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Aster DM Quality Care

Sector: Hospital

= About Aster DM Quality Care

Aster DM Quality Care is one of India's fastest-growing integrated healthcare companies, operating
a wide network of hospitals, clinics, diagnostic centres, and pharmacies across multiple Indian
states. Born out of the larger Aster DM Healthcare group — which was founded by Dr. Azad
Moopen in 1987 — the India-focused entity was carved out and separately listed to unlock value for
domestic investors following the strategic divestiture of the GCC (Gulf Cooperation Council)
business.

Today, Aster DM Quality Care serves millions of patients across Karnataka, Kerala, Andhra Pradesh,
Telangana, Maharashtra, and beyond. The company's integrated model — spanning tertiary hospitals,
multi-specialty clinics, retail pharmacies, and labs — allows it to touch patients at every point of their
healthcare journey. #® T

What sets Aster apart is its commitment to delivering high-quality medical care at affordable price
points — a positioning that resonates strongly in India's price-sensitive, aspirational mid-income
segment. With experienced clinical leadership, strong brand recall, and a scalable infrastructure
playbook, Aster DM Quality Care is well-placed to ride India's healthcare boom in the years ahead.

&

€

& Official website: Aster DM Quality Care Official Website

£° Expansion Plans

Aster DM Quality Care has articulated an ambitious, multi-pronged growth strategy that aims to
significantly scale its India footprint over the next 3-5 years. Here's what the company's expansion
blueprint looks like: ™,

i+ Bed Capacity Expansion: Aster plans to add over 2,000+ operational beds across existing and
greenfield hospital projects by FY27. Key investments are targeted in Karnataka (Bangalore,
Mysore), Telangana (Hyderabad), and new entries into North Indian metro markets. The company is
following a disciplined capital allocation model — prioritising brownfield expansions at existing
campuses wWhere infrastructure costs are lower and brand recognition is already established.

2 Tier 2 & Tier 3 Penetration: Recognising the massive underserved demand in smaller cities, Aster
is aggressively rolling out its Aster Prime clinic format — a hub-and-spoke model that brings
specialist consultations, diagnostics, and pharmacy services under one roof without the capital
intensity of a full hospital. Cities like Tumkur, Warangal, Nanded, and Vizianagaram are on the radar
for FY26 launches.
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# Pharmacy & Lab Network: The retail pharmacy chain (Aster Pharmacy) — already one of the
largest in South India — is targeting 500+ new outlets over the next two years. Simultaneously, the
diagnostics vertical is being expanded with standalone labs and home-collection services, competing
directly with chains like Metropolis and Dr Lal PathLabs.

= Digital Health & Telemedicine: Aster is investing in its digital health platform, enabling remote
consultations, e-pharmacy, and health record management — creating a sticky ecosystem that drives
patient loyalty and repeat visits. The app-based model is expected to contribute meaningfully to
outpatient revenue by FY27.

Strategic Partnerships: The company is actively exploring partnerships with insurance providers
and corporates for managed care contracts, which can provide stable, recurring revenue and
improve bed occupancy rates across its hospital network.

4 Key Positives

* Z Integrated Healthcare Ecosystem: Aster's unique combination of hospitals, clinics,
pharmacies, and labs creates a one-stop healthcare destination for patients — driving cross-
referrals, higher wallet share, and strong patient retention. This integrated model is a genuine
competitive moat that pure-play hospital chains cannot easily replicate.

®* & India-Focused Pure Play: Post the GCC divestiture, Aster DM Quality Care is now a clean,
India-focused healthcare story. Investors get direct exposure to India's healthcare growth
without dilution from international operations. The proceeds from the GCC sale have
strengthened the balance sheet significantly.

® & Strong Southern India Presence: The company has dominant brand positioning in South India
— particularly Karnataka and Kerala — which are among India's highest healthcare spending
states. This regional stronghold provides a stable revenue base from which to expand northward.

® [ Clinical Excellence & Accreditation: Multiple Aster hospitals are NABH and JCI accredited,
signalling world-class quality standards. This is critical for attracting medical tourism, premium
patients, and corporate tie-ups — all high-margin revenue streams.

® ./ Revenue CAGR Momentum: The company has delivered consistent double-digit revenue
growth over the past 3 years, underpinned by bed additions, higher occupancy, and ARPOB
(Average Revenue Per Occupied Bed) improvements. This growth trajectory is expected to
sustain as new capacities come online.

* 5 Experienced Management Team: Led by founder Dr. Azad Moopen and a seasoned
leadership bench, Aster benefits from decades of sectoral expertise, strong clinical governance,
and a culture of patient-first values — intangible assets that are hard to quantify but invaluable to
long-term success.

+ Reasonable Debt Profile: With a D/E ratio of just 0.31, Aster carries manageable leverage.
This gives the company financial flexibility to fund its expansion agenda without over-leveraging
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the balance sheet — a reassuring sign for conservative investors.

* ¢¢ Solid Promoter Confidence: Promoters hold 53.72% of the company with zero pledging — a
strong signal of conviction in the long-term story. High promoter holding with no pledge is one
of the greenest flags in fundamental investing. ©4

A, Key Concerns

® 1, Stretched Valuation: At a PE of 225Xx, the stock is priced to perfection. Any earnings
disappointment or macro headwind could trigger a sharp de-rating. The intrinsic value of X91
versus a market price of X800 signals the stock is significantly pricing in future growth — leaving
little margin of safety for value investors.

® 1, Below-Par Return Ratios: ROE of 8.94% and ROCE of 10.8% are below what one typically
expects from a premium-valued healthcare business. Capital efficiency needs to improve
materially as new capacities ramp up.

® 1. Execution Risk on Expansion: Aggressive bed additions and new market entries carry
inherent execution risk — delays, cost overruns, and slower-than-expected occupancy ramp can
weigh on near-term profitability.

* 1, Competitive Intensity: National chains like Apollo Hospitals, Fortis, and Max Healthcare are
also expanding aggressively, potentially crowding the same geographies that Aster is targeting,
which may compress pricing power.

@ SWOT Analysis

Aster DM Quality Care enters 2026 with a compelling but nuanced SWOT profile. Its strengths —
integrated healthcare model, strong southern brand, zero promoter pledge, and a clean post-GCC
balance sheet — form a solid foundation. However, weaknesses in return ratios and a lofty valuation
demand caution. The opportunities are undeniably massive: India's healthcare market is structurally
underpenetrated, insurance coverage is rising, and Tier 2/3 cities remain wide open. The key threats
are competition from well-capitalised rivals and regulatory pricing risks. Net-net, Aster is a quality
compounder — but entry price matters enormously here.

f# STRENGTHS

® Strong brand trust with decades of healthcare delivery excellence across India
® Diversified revenue from hospitals, clinics, labs, and pharmacies
® Asset-light GCC (Gulf) monetisation completed, sharpening India focus

®* Backed by experienced promoters with deep sectoral expertise

® High PE ratio signals stretched valuations relative to current earnings

¢ ROE and ROCE below industry benchmarks, indicating capital efficiency gaps
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® Expansion into new geographies pressuring near-term margins

£ OPPORTUNITIES
® |ndia's underpenetrated healthcare market growing at 12-15% annually
® Rising health insurance penetration driving hospital admissions

® Tier 2 and Tier 3 city expansion offers significant whitespace opportunity

@ THREATS

®* Intense competition from Apollo, Fortis, Max, and regional chains
® Regulatory pricing controls on drugs and procedures compressing margins

® Talent retention challenges in skilled medical workforce

* SWOT is based on publicly available information and analyst estimates. Not a buy/sell

recommendation.

2 Profit & Loss (Last 5 Years)

Aster DM Quality Care has delivered impressive revenue growth over the past five years, scaling
from approximately 2,850 Cr in FY22 to an estimated 5,350 Cr in FY26E — a reflection of bed
additions, higher occupancy, and pharmacy network expansion. 5l Profitability has followed a
healthy upward trajectory as well, with net profit growing from ~X85 Crin FY22 to an estimated
X330 Crin FY26E, reflecting improving operational leverage as new capacities mature and ARPOB
rises. The growth story is intact — the question for investors is whether current valuations already

price in this growth and more.

* Estimated figures in X Crores. Source: Annual reports & public disclosures. Not guaranteed to be

accurate.

@ Risk Factors

¢ @ Valuation Risk: At Y800 vs. an intrinsic value of 91, the stock trades at a massive premium
to fundamental value. A valuation correction could be swift and painful if earnings disappoint or
sentiment shifts.

* @ Regulatory & Pricing Risks: Government interventions — including NPPA price caps on drugs
and state-mandated fee controls on hospital procedures — directly impact revenue realisation

and margin profiles.

* @ Talent & Attrition Risk: Hospitals are deeply people-dependent businesses. Loss of key
doctors or clinical talent to competitors or overseas opportunities can impact quality perception
and revenue.

* @ Capital Allocation Risk: With aggressive expansion plans, there's a risk of over-investment in
geographies that take longer to break even, which could drag down consolidated returns for
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several quarters.

* @ Macro Sensitivity: Healthcare discretionary spends — especially elective surgeries — can be

deferred during economic downturns, affecting hospital occupancy and revenue.

* @ Integration Risk: As Aster scales through new hospital additions and potential acquisitions,
operational integration and quality standardisation across a geographically diverse network
pose ongoing challenges.

* @ Maedical Liability Risk: Adverse clinical outcomes, malpractice suits, or quality controversies

can have a disproportionate reputational and financial impact on healthcare businesses.

1l Value Investing Snapshot

Here's a quick snapshot of key financial metrics for Aster DM Quality Care as of 2026, colour-coded
to help you assess value at a glance:

Market Price () 3800 @

PE Ratio 225x @

PB Ratio 9.5x €

Intrinsic Value (%) 391 @ (Stock trading at ~8.8x 1V)
D/E Ratio 031 @

ROE (%) 8.94%

ROCE (%) 10.8%

Revenue CAGR (3Y) * ~17% €

Profit CAGR (3Y) * ~35% @

Promoter Holdings (%) 53.72% €

Pledging (%) N/A (Nil) @

@ Green = Strong / Attractive | © Yellow = Moderate | @ Red = Weak / Caution

* Revenue CAGR (3Y) and Profit CAGR (3Y) are analyst estimates based on publicly available financial
trends and are not sourced from audited filings. All other metrics reflect verified financial data.

. Intrinsic Value calculated using the Benjamin Graham formula: IV = EPS x (8.5 + 2G) x 6% / 8%,
where EPS = %3.33 and G (EPS growth rate) = 14%. Use our Futurecaps Intrinsic Value Calculator to
run your own scenarios. (&)

2 About Futurecaps

Futurecaps is a SEBI-registered investment research platform dedicated to helping India's retail
investors discover multibagger stocks through rigorous, data-driven fundamental research. Trusted
by thousands of smart investors across the country, Futurecaps combines time-tested value
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investing frameworks with on-the-ground sector intelligence to surface high-conviction stock ideas
— before the crowd catches on. gyl Whether you are a seasoned investor or just beginning your
equity journey, Futurecaps provides the research depth and investment clarity you need to invest
with confidence. Our mission is simple: empower every Indian investor to build lasting wealth through
informed, disciplined investing. & ="

. About Value Investing

Value investing is the time-tested strategy of buying stocks that trade below their intrinsic value —
creating a margin of safety that protects capital while maximising upside. Pioneered by Benjamin
Graham and perfected by Warren Buffett, value investing focuses on business fundamentals —
earnings power, return on capital, debt levels, and management quality — rather than short-term
price movements. X\ £ /4 The goal is to buy X1 of value for 50 paise. For Aster DM Quality Care,
given the wide gap between market price and intrinsic value, patience and price discipline are
paramount. Use the Futurecaps Intrinsic Value Calculator to assess any stock's fair value in seconds.

fiil Profit & Loss

Aster DM Quality Care revenue grew from X2.9K Cr (FY22) to X5.3K Cr (FY26E), a 17% CAGR. Net profit
expanded from X85 Cr to X330 Cr (40% CAGR), reflecting strong operating leverage.

Revenus M Mzt Profit

Frad Fra3 Frad Fras FYaee
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This report is prepared for informational and educational purposes only. It does not constitute
investment advice, a solicitation, or a recommendation to buy or sell any securities. Futurecaps.com
is a SEBI-registered investment advisor. Investing in equities involves risk, including possible loss of
principal. Past performance is not indicative of future results. All fundamentals data is sourced from
public company disclosures and may not be fully accurate. Please consult your SEBI-registered

financial advisor before making any investment decision.
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