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Baj_aj Hindusthan Sugar

Sector: Sugar

= About Bajaj Hindusthan Sugar

Bajaj Hindusthan Sugar Ltd (BHSL) is India's largest sugar manufacturer by installed crushing
capacity — a title it has proudly held for decades. Headquartered in Mumbai and operating primarily
across Uttar Pradesh, the company runs 14 integrated sugar plants with a total sugarcane crushing
capacity of approximately 136,000 tonnes of cane per day (TCD). That's an enormous industrial
footprint in the heartland of India's sugarcane belt.

Founded in 1931 and part of the storied Bajaj Group, BHSL has weathered multiple commodity
cycles, policy swings, and financial storms over its 90+ year history. Beyond plain white sugar, the
company has strategically expanded into ethanol production, industrial alcohol, and power co-
generation — transforming itself from a single-product sugar mill into a diversified agro-industrial
enterprise.

The company's ethanol distilleries are now a critical revenue pillar, riding the Indian government's
ambitious Ethanol Blending Programme (EBP) that targets 20% blending of ethanol in petrol by
2025-26. With over 800 million litres of distillery capacity, BHSL is well-positioned to be a key
supplier in India's green fuel transition. %

@» Official website: Bajaj Hindusthan Sugar Official Website

£” Expansion Plans

Bajaj Hindusthan Sugar's forward strategy is built on two powerful pillars: ethanol capacity
expansion and operational efficiency improvements across its sugar mills. Here's what the
company's strategic direction looks like heading into 2026 and beyond:
Lz Distillery Capacity Ramp-Up: BHSL has been actively investing in expanding its ethanol
distillery capacity from grain-based and sugarcane juice-based feedstocks. The government's
push for multi-feedstock distilleries (allowing use of damaged food grains, maize, and rice) opens
new revenue channels independent of sugarcane availability.
®* 4 Power Co-generation: The company's co-generation plants, which sell surplus electricity to
state grids, are being optimised to generate higher per-unit revenues. With UP's power purchase

agreements improving, this segment adds predictable cash flows to offset sugar price volatility.

® \; Sugarcane Procurement Efficiency: BHSL is investing in farmer liaison programmes, better
seed varieties, and drip irrigation support in its cane command areas to improve sugarcane yield
per acre — directly improving its raw material security and reducing procurement costs.

® | Bio-CNG and Green Energy Initiatives: In line with India's net-zero commitments, BHSL is

exploring bio-CNG production from press mud and bagasse residues — a nascent but high-
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potential revenue stream that could add significant EBITDA in coming years.

® = Debt Reduction Focus: Management has publicly prioritised reducing the company's heavy
debt load through ethanol revenue surpluses and selective asset monetisation. Every percentage
point reduction in the D/E ratio meaningfully improves earnings per share — making this the
most watched metric by investors. X

The expansion narrative at BHSL is less about headline-grabbing new greenfield projects and more
about sweating existing assets harder, unlocking ethanol value, and cleaning up the balance sheet
— a quiet but potentially powerful turnaround story. £

4 Key Positives

* 2 India's #1 Sugar Crusher: With 136,000 TCD of installed capacity, BHSL commands
unmatched scale in the Indian sugar industry. Size matters in commodities — it drives
procurement leverage, cost efficiencies, and negotiating power with state and central
governments.

¢ ¢ Ethanol Blending Tailwind: The Indian government's EBP is a structural, multi-year demand
driver for ethanol producers. BHSL, with one of the largest distillery capacities in the country, is a
direct and significant beneficiary. Government-guaranteed offtake pricing for ethanol provides

revenue visibility rare in commodity businesses.

®* 4 Integrated Business Model: Revenue from sugar, ethanol, co-generated power, and industrial
alcohol means BHSL is not entirely at the mercy of any single commodity price. This
diversification reduces revenue volatility significantly versus pure-play sugar mills.

®* @& ROE of 23.4%: Despite balance sheet challenges, the company is generating a remarkably
healthy Return on Equity of 23.4% — signalling that the equity base is being utilised
productively. For shareholders willing to stomach the debt risk, this is an attractive profitability
metric.

® " 90+ Year Legacy & Group Backing: Being part of the Bajaj Group provides implicit brand
credibility, access to institutional relationships, and a track record of navigating business cycles —
advantages that smaller sugar companies simply cannot replicate.

® i Policy Alignment: BHSL's business is deeply aligned with India's agricultural and energy
policy goals — sugar sector support, ethanol mandates, and rural employment generation —
making it politically important and therefore likely to receive continued government support in
distress scenarios.

® 4 EPS Growth Trajectory: An estimated EPS growth rate of ~13% signals that profitability is on
an improving trend, likely driven by ethanol revenues ramping up and gradual debt servicing
improvement. Consistency in this growth would be transformative for the stock.

® & Zero Promoter Pledging: While promoter holding is low at 13.33%, the fact that zero shares
are pledged is a significant positive — it means there is no overhang risk of forced selling, a

© 2026 Futurecaps.com | SEBI-Registered Investment Research Page 3



Bajaj Hindusthan Sugar futurecaps.com

common trap in debt-heavy companies. °4

A, Key Concerns

® 1. Crushing Debt Burden: A D/E ratio of 6.24x is dangerously high. Interest costs consume a
large portion of operating profits, leaving thin margins for equity holders and creating refinancing
risk if credit conditions tighten.

® i, Low Promoter Holding (13.33%): Promoter stake below 25% is generally a red flag — it raises
guestions about alignment of management interests with minority shareholders and limits the
promoters' ability to support the company in times of stress.

® 1, Regulatory & Policy Risk: Sugar pricing, export quotas, and ethanol procurement prices are
all government-controlled. A single policy change can swing BHSL's profitability dramatically in
either direction.

® 1, Significantly Overvalued vs. Intrinsic Value: At a market price of ¥24.2 versus a calculated
intrinsic value of just X6, the stock appears to be trading at a substantial premium to its
fundamental value — a major concern for value investors. @

® i, Low ROCE (3.21%): Returns on capital employed are far below the cost of debt, suggesting
the business is not currently generating adequate returns to justify its capital base. Improvement
here is essential for a sustainable re-rating.

@ SWOT Analysis

Bajaj Hindusthan Sugar presents a classic high-risk, high-leverage turnaround story. Its strengths lie
in unmatched scale and ethanol policy tailwinds, while its weaknesses — particularly the 6.24x debt-
to-equity ratio and weak ROCE of 3.21% — cast a long shadow. Opportunities in ethanol blending
expansion and bio-energy are real and material. However, threats from government sugar policy
unpredictability, monsoon dependence, and rising interest rates are equally significant. Investors
must weigh the genuine operational strengths of India's largest sugar mill against a balance sheet
that demands sustained, disciplined improvement before the equity story fully plays out. & I

f# STRENGTHS

® |ndia's largest sugar manufacturer by installed crushing capacity with 14 integrated sugar plants
® Strong ethanol distillery capacity supporting government's blending mandate revenue
®* Long-standing brand legacy under the Bajaj Group umbrella with over 90 years of history

® Diversified revenue from sugar, ethanol, power co-generation and industrial alcohol

Al)

* Extremely high debt-to-equity ratio of 6.24x creating significant financial burden
®* Very low promoter holding of 13.33% signals weak insider confidence
® Low ROCE of 3.21% indicates poor capital efficiency relative to cost of debt
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£° OPPORTUNITIES
® India's ethanol blending programme (EBP) targeting 20% blending by 2025-26 is a massive
revenue driver

® Rising global sugar prices and potential export policy relaxation can boost realisations

® Expansion of distillery capacity to capitalise on government's biofuel push

@ THREATS

®* Government-controlled sugar MSP and export quotas create unpredictable revenue environment
®* Monsoon dependency and climate risk directly impact sugarcane availability and crush season

® Rising interest costs on heavy debt load can erode profitability in low-sugar-price cycles

* SWOT is based on publicly available information and analyst estimates. Not a buy/sell

recommendation.

2~/ Profit & Loss (Last 5 Years)

Bajaj Hindusthan Sugar's revenue trajectory has shown a steady upward climb from approximately
X3,820 crore in FY22 to an estimated X5,100 crore in FY26E, driven by improving sugar realisations
and growing ethanol revenues. {3l More encouragingly, the company has moved from a significant
net loss in FY22 to a positive and growing profit trajectory — a classic early-stage turnaround
pattern that value investors look for. While absolute profit levels remain modest relative to revenues
(reflecting the heavy interest cost burden), the directional improvement is clear and accelerating,
fuelled by ethanol blending revenues that carry structurally higher margins than commodity sugar

sales. [}

* Estimated figures in X Crores. Source: Annual reports & public disclosures. Not guaranteed to be

accurate.

@ Risk Factors

* @ Government Sugar Export Policy: India periodically bans or restricts sugar exports to control
domestic prices. Any prolonged export restriction directly caps BHSL's revenue realisation from
surplus production seasons.

* @ Ethanol Price Revision Risk: While government-set ethanol procurement prices have been
supportive, any downward revision in FRP (Fair & Remunerative Price) for ethanol could
materially dent BHSL's most profitable revenue segment.

* @ Interest Rate Sensitivity: With I5,000+ crore of debt, even a 100 basis point rise in
borrowing costs adds ~X50 crore to annual interest outgo — a significant hit to thin net margins.

* @ Monsoon & Crop Failure Risk: Sugarcane is a water-intensive crop. Below-normal monsoon

seasons or pest attacks in UP can reduce cane availability, directly impacting crushing volumes
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and all downstream revenues.

* @ Refinancing Risk: High leverage means the company relies on rolling over debt regularly. Any
tightening of banking sector credit to sugar companies (as happened in past cycles) could create
acute liquidity stress.

¢ @ Valuation Premium Risk: At ¥24.2 vs. an intrinsic value of 6, the stock is priced for a near-
perfect turnaround execution. Any execution disappointment — slower debt reduction, weaker
ethanol volumes — could trigger sharp stock price corrections.

* @ Competition from Other Distillers: As ethanol blending becomes more lucrative, competition
from grain-based distilleries and other sugar mills investing in distillery capacity could compress
ethanol margins over time.

s} Value Investing Snapshot

Market Price (%) 324.20 7) Speculative Premium
PE Ratio 40.4x @ Expensive

PB Ratio 5.7x @ High

Intrinsic Value (%) 6.00 @ Stock ~4x Overvalued
D/E Ratio 6.24x @ Very High Leverage
ROE (%) 23.4% €) Strong

ROCE (%) 3.21% @ Very Low

Revenue CAGR (3Y) *est. ~7-8% _) Moderate

Profit CAGR (3Y) *est. ~40-50% 7) Improving (Low Base)
Promoter Holdings (%) 13.33% @ Very Low

Pledging (%) 0% € Zero Pledge 4

@ Green = Strong / Attractive | € Yellow = Moderate / Watch | @ Red = Weak / Caution

*Revenue CAGR and Profit CAGR are analyst estimates based on publicly available financial trends. All
other data is based on verified filings and live market data.

2 About Futurecaps

Futurecaps is a SEBI-registered investment research platform dedicated to empowering India's
retail investors with institutional-quality stock research. Our team of experienced analysts digs deep
into financial statements, industry trends, and management commentary to identify high-conviction
multibagger opportunities before the crowd catches on. Trusted by tens of thousands of retail
investors across India, Futurecaps delivers transparent, unbiased, and easy-to-understand research
— because every Indian deserves access to the same quality of investment insight that was once
reserved for the privileged few. @& 3l We believe in long-term wealth creation through disciplined,
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research-backed investing. £

. About Value Investing

Value investing is the timeless art of buying great businesses at prices below their intrinsic worth —
and patiently waiting for the market to recognise that value. Pioneered by Benjamin Graham and
perfected by Warren Buffett, value investing asks a simple but powerful question: What is this
business actually worth, and am | paying less than that? When you buy with a margin of safety —
purchasing significantly below intrinsic value — you protect your downside while maximising upside
potential. | Want to calculate the intrinsic value of any stock yourself? Try the Futurecaps Intrinsic
Value Calculator — it's free, fast, and incredibly powerful for disciplined investors. 4

fal Profit & Loss
Bajaj Hindusthan Sugar revenue grew from X3.8K Cr (FY22) to X5.1K Cr (FY26E), a 7% CAGR.
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This report is prepared for informational and educational purposes only. It does not constitute
investment advice, a solicitation, or a recommendation to buy or sell any securities. Futurecaps.com
is a SEBI-registered investment advisor. Investing in equities involves risk, including possible loss of
principal. Past performance is not indicative of future results. All fundamentals data is sourced from
public company disclosures and may not be fully accurate. Please consult your SEBI-registered

financial advisor before making any investment decision.
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