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Coforge

Sector: Computers - Software & Consulting

= About Coforge

Coforge Limited — formerly known as NIIT Technologies — is one of India's most exciting mid-cap IT
services companies, headquartered in Noida, Uttar Pradesh. Founded in 2004 as a spin-off from
NIIT Limited, the company has undergone a remarkable transformation over the past decade,
rebranding to Coforge in 2020 and aggressively repositioning itself as a digital-first, domain-led
technology partner for global enterprises.

What makes Coforge genuinely different from its IT peers is its laser-focused vertical strategy.
Rather than spreading thin across dozens of industries, Coforge has built deep, proprietary expertise
in insurance, travel & hospitality, banking & financial services, and government sectors. This
vertical depth translates into higher client stickiness, faster deal closures, and better pricing power.

The company serves over 300 active clients across North America, Europe, Middle East, and Asia-
Pacific, with a strong delivery backbone of 25,000+ professionals. Coforge's technology stack spans
cloud transformation, Al/ML, BPM automation, API-led integrations, and enterprise digital
platforms. Its acquisition strategy — including the buyout of SLK Global and Xceltrait — has
meaningfully expanded its capabilities and client base.

Today, Coforge is listed on both BSE and NSE and commands a market cap comfortably above
10,000 crore, firmly establishing itself as a Tier-2 IT bellwether with Tier-1 ambitions.

& Official website: Coforge Official Website

¢” Expansion Plans

Coforge's growth playbook for 2025-2027 is both ambitious and well-structured. The management
has consistently articulated a 25%+ revenue growth aspiration, backed by a swelling large-deal
pipeline and disciplined execution. Here's what the expansion blueprint looks like:

® | Large Deal Focus: Coforge has been systematically targeting deals in the $50M-$200M
Total Contract Value (TCV) range, a segment historically dominated by Tier-1 players. The
company's win rate in this bracket has been improving, fuelled by its domain depth and
outcome-based pricing models.

* @ Geographic Diversification: While North America and UK remain core markets, Coforge is
actively building its Middle East and Continental Europe presence. Strategic hires at the
leadership level and local delivery partnerships are accelerating this push.

® @ Al & Automation Investments: The company is embedding Generative Al capabilities across
its service lines — from underwriting automation in insurance to dynamic pricing engines in
travel. A dedicated Al Centre of Excellence (CoE) has been set up to productise these offerings.
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* [l Delivery Centre Expansion: Coforge is expanding its delivery footprint with new centres in
Pune, Hyderabad, and Bengaluru, adding over 3,000 seats over the next 18 months to support
large deal ramp-ups.

® .’ Strategic Acquisitions: The company has earmarked capital for bolt-on acquisitions in niche
technology areas — particularly in insurtech platforms, cloud-native engineering, and data
analytics — to fast-track capabilities that would take years to build organically.

®* & Platform & IP Monetisation: Coforge is investing in building proprietary SaaS-like platforms
for the insurance and travel sectors, which can unlock annuity-style revenues and significantly

improve margin profiles over time.

The combination of organic growth momentum and targeted inorganic moves positions Coforge as
one of the most compelling growth stories in the Indian IT mid-cap space heading into 2026. 4

&4 Key Positives

® [ Vertical Depth = Client Stickiness: Coforge's concentrated focus on insurance, travel, and
BFSI means clients don't just see it as a vendor — they see it as a strategic technology partner.
This translates into multi-year, high-renewal-rate contracts that provide revenue visibility most IT
companies can only dream of.

* 1 Explosive Revenue Growth: The company has delivered consistent 20-25% revenue CAGR
over the past three years, significantly outpacing the industry average. Large deal wins and
successful integration of acquisitions have been the primary engines.

® [ Pristine Balance Sheet: With a Debt-to-Equity ratio of just 0.03, Coforge is essentially debt-
free. This gives the company tremendous financial flexibility to pursue acquisitions, invest in
R&D, and weather any macroeconomic turbulence without stress. @

® 1 Healthy Return Ratios: An ROE of 19% and ROCE of 19.3% demonstrate that Coforge is
deploying shareholder capital efficiently and generating real economic value — not just top-line

vanity growth.

® ] Strong Deal Pipeline: Management has repeatedly highlighted a record qualified pipeline in
their quarterly commentaries, with deal momentum accelerating in both renewal and new-logo
acquisition segments.

* 1 Digital Transformation Tailwind: Coforge sits directly in the path of the global digital
transformation megatrend. Insurance companies modernising legacy systems, airlines rebuilding
passenger experience platforms, and banks digitising core operations — all are right in Coforge's
sweet spot.

* ] Experienced Leadership: CEO Sudhir Singh and his management team have demonstrated
sharp capital allocation discipline and operational execution, turning what was once a niche IT
company into a serious mid-market player with global credibility.
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* 1 Margin Improvement Trajectory: As the revenue mix shifts towards higher-value digital and
Al services, and platform revenues scale up, EBITDA margins are on a gradual upward trajectory
— a classic operating leverage story playing out in real time.

A, Key Concerns

® 1, Zero Promoter Holding: With 0% promoter shareholding, there is no founding family or
strategic promoter with skin in the game. While institutional ownership is robust, the absence of
a promoter anchor can raise long-term governance alignment questions for conservative
investors.

® 1. Elevated Valuation: At a PE of 66.6x and a market price of ¥2,015 against a calculated
intrinsic value of 1,412, the stock appears richly priced and offers limited margin of safety at

current levels.

® 1. Acquisition Integration Risk: Coforge's inorganic growth strategy, while strategically sound,
carries inherent integration and cultural assimilation risks that could strain margins and
management bandwidth if multiple deals are executed in close succession.

¢ 1, Client Concentration: Despite a growing client base, a significant chunk of revenues remains
concentrated in a handful of top-10 clients, making the company vulnerable to any large account
churn or renegotiation.

@ SWOT Analysis

Coforge enters 2026 with a compelling mix of structural strengths and manageable vulnerabilities.
Its domain-led positioning in insurance and travel creates powerful competitive moats, while a debt-
free balance sheet provides strategic flexibility. The company's primary weakness — zero promoter
holding — is offset by strong institutional governance. On the opportunity side, the Al and cloud
transformation wave is perfectly aligned with Coforge's service portfolio. However, the threats are
real: currency headwinds, Tier-1 IT competition for mega-deals, and potential macro slowdowns in
the US and UK markets remain key watchpoints for investors in 2026 and beyond. 4l

f# STRENGTHS

®* Deep domain expertise in insurance, travel, and banking verticals with sticky long-term client
relationships

® Strong order book growth and consistent deal wins across North America, Europe, and APAC

®* Near-zero debt balance sheet with healthy cash generation supporting organic and inorganic
growth

® Robust revenue CAGR driven by large deal ramp-ups and expanding digital transformation
mandates
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® Zero promoter holding raises governance and long-term alignment concerns for retail investors
® Elevated PE ratio of 66.6x suggests market price already prices in high future growth

expectations

® Relatively smaller scale compared to Tier-1 IT peers limits bargaining power with mega-

enterprise clients

£° OPPORTUNITIES
® Accelerating global enterprise spend on Al, cloud migration, and digital transformation opens

large addressable markets

® Expansion into new geographies like Middle East and Continental Europe can diversify revenue
streams

® Strategic acquisitions of niche technology firms can fast-track capability building in high-growth
areas

@ THREATS

® |INR appreciation against USD and GBP can compress margins on export revenues

®* Intense competition from Tier-1 IT giants (TCS, Infosys, Wipro) and global players for large deals

® US visa policy tightening and macro slowdown in key markets can impact revenue ramp-ups and
hiring

* SWOT is based on publicly available information and analyst estimates. Not a buy/sell

recommendation.

2~/ Profit & Loss (Last 5 Years)

Coforge has delivered an impressive revenue CAGR of approximately 26% over the last three years,
scaling from roughly 5,260 crore in FY22 to an estimated 13,200 crore in FY26, reflecting the
power of large deal ramp-ups and successful acquisitions. Net profit has kept pace, growing from
~X385 crore to an estimated ~X900 crore, though margin expansion has been gradual as the
company invests aggressively in talent, delivery capacity, and platform development. & The overall
trajectory reinforces Coforge's credentials as one of the fastest-growing mid-cap IT companies in
India.

* Estimated figures in X Crores. Source: Annual reports & public disclosures. Not guaranteed to be
accurate.

@ Risk Factors

* @ Currency Volatility: Since ~95% of Coforge's revenues are dollar and pound denominated,
any significant INR appreciation against USD or GBP directly compresses reported revenues and
margins without any corresponding operational deterioration.
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* @ US Immigration & Visa Policy: Tighter H-1B visa regulations or increased scrutiny of IT
staffing models can raise onsite delivery costs and disrupt talent deployment strategies,

particularly for US-based projects.

* @ Macroeconomic Slowdown in Key Markets: A recession or significant IT spending pullback in
the US or UK — Coforge's two largest revenue geographies — could lead to deal deferrals,
renegotiations, or client budget cuts.

¢ @ Attrition & Talent Retention: The Indian IT sector continues to face elevated attrition levels
in specialised skill areas like Al, cloud, and cybersecurity. Rising wage inflation to retain top talent
can squeeze margins.

* @ Execution Risk from Large Deals: As Coforge moves upmarket to larger TCV deals, the
complexity of delivery increases. Any high-profile delivery failures or SLA breaches on large
contracts could damage reputation and client relationships disproportionately.

* @ Competitive Pressure: TCS, Infosys, Wipro, and global players like Accenture and Capgemini
are not standing still. Margin compression from competitive bidding on large deals is a structural
risk as Coforge scales up its deal size ambitions.

* @ Regulatory & Data Privacy Risk: Handling sensitive data in insurance and banking sectors
across multiple jurisdictions exposes Coforge to GDPR, DORA, and sector-specific regulatory
compliance risks that could result in penalties or reputational damage.

1l Value Investing Snapshot

Market Price (%) 32,015 @ Overvalued vs IV

PE Ratio 66.6x O Elevated / Growth Priced In
PB Ratio 8.0x *) Moderate-High

Intrinsic Value (%) 31,412 @ Market Price 43% Above IV
D/E Ratio 0.03 © Near Debt-Free

ROE (%) 19.0% @ Strong

ROCE (%) 19.3% © Strong

Revenue CAGR (3Y) * ~26% © Excellent

Profit CAGR (3Y) * ~24% ©) Excellent

Promoter Holdings (%) 0.00% @ No Promoter Holding
Pledging (%) N/A © No Pledging Risk

* Revenue CAGR (3Y) and Profit CAGR (3Y) are analyst estimates based on publicly available financial
disclosures and management guidance. All other metrics are based on verified financial data as of 2025-
26.
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Legend: @ Green = Strong/Attractive | © Yellow = Moderate | @ Red = Weak/Caution

. Intrinsic Value calculated using Benjamin Graham's formula: IV = EPS x (8.5 + 2G) x 6% / 8%,
where EPS = X34.54 and G (EPS growth rate) = 23%. This gives an Intrinsic Value of ¥1,412. At the
current market price of 2,015, the stock trades at a ~43% premium to its intrinsic value —
suggesting the market is already pricing in significant future growth. Investors seeking a margin of
safety may want to wait for better entry points. Use the Futurecaps Intrinsic Value Calculator to run
your own scenarios. (gl

2 About Futurecaps

Futurecaps is a SEBI-registered investment research platform trusted by thousands of retail
investors across India for independent, unbiased, and deeply researched stock analysis. Our team of
experienced analysts combines fundamental value investing principles with on-the-ground sector
intelligence to identify multibagger opportunities before the crowd catches on. Whether you're a
seasoned investor or just starting your wealth-creation journey, Futurecaps delivers research you
can trust — written in plain English, free from jargon, and always with your financial wellbeing at the
centre. @ «’

. About Value Investing

Value investing is the time-tested strategy of buying stocks below their intrinsic worth and holding
them until the market recognises their true value. Championed by legends like Benjamin Graham
and Warren Buffett, it focuses on business fundamentals over market noise — looking at earnings
power, return ratios, debt levels, and competitive moats rather than short-term price movements.
The key principle is a margin of safety: only buy when the market price offers a meaningful discount
to intrinsic value. Want to calculate intrinsic value yourself? Try the Futurecaps Intrinsic Value
Calculator — it's free and incredibly powerful! &

fal Profit & Loss

Coforge revenue grew from I5.3K Cr (FY22) to X13.2K Cr (FY26E), a 26% CAGR. Net profit expanded from
X385 Cr to X900 Cr (24% CAGR), reflecting strong operating leverage.
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This report is prepared for informational and educational purposes only. It does not constitute
investment advice, a solicitation, or a recommendation to buy or sell any securities. Futurecaps.com
is a SEBI-registered investment advisor. Investing in equities involves risk, including possible loss of
principal. Past performance is not indicative of future results. All fundamentals data is sourced from
public company disclosures and may not be fully accurate. Please consult your SEBI-registered

financial advisor before making any investment decision.
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