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Envirotech Systems

Sector: Other Industrial Products

= About Envirotech Systems

Envirotech Systems Limited is a Kolkata-based, BSE-listed environmental engineering company that
has been quietly building a formidable niche in India's industrial pollution control landscape.
Founded with a mission to help industries meet stringent environmental standards, the company
designs, manufactures, and installs air pollution control systems, including bag filter dust collectors,
wet scrubbers, electrostatic precipitators, and industrial ventilation systems.

The company serves a wide spectrum of heavy industries — steel plants, cement factories, power
generation units, fertiliser plants, foundries, and chemical manufacturers — essentially any sector
where controlling particulate matter, fumes, and industrial emissions is a regulatory and operational
necessity.

What makes Envirotech Systems particularly interesting from an investment standpoint is its
engineering-first business model. Rather than selling commodity equipment, the company offers
customised, project-specific solutions — from conceptual design through fabrication, erection, and
commissioning. This end-to-end capability creates stickiness with clients and commands better
margins than pure equipment suppliers.

With India's environmental enforcement tightening considerably under the Central Pollution Control
Board (CPCB) and National Green Tribunal (NGT), companies like Envirotech Systems sit at the
intersection of two powerful secular themes: industrial growth and environmental compliance. .

@» Official website: Envirotech Systems Official Website

£” Expansion Plans

Envirotech Systems appears to be at an exciting inflection point in its corporate journey. Based on
disclosures consistent with the company's operational profile and sector dynamics, several growth
vectors are likely shaping its expansion roadmap through 2026 and beyond.

¢ Capacity & Manufacturing Expansion

The company has been progressively investing in expanding its fabrication and manufacturing
capacities. Larger workshop infrastructure enables Envirotech to handle bigger-ticket orders —
particularly from integrated steel plants and large power projects — which were previously beyond
its execution bandwidth. Enhanced in-house fabrication also reduces outsourcing costs, protecting

margins.

@ Geographic Diversification
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While historically concentrated in Eastern India (given its Kolkata roots and proximity to Bengal's
industrial belt), Envirotech Systems has been actively extending its geographical footprint to
industrial clusters in Odisha, Chhattisgarh, Jharkhand, and the western industrial corridor. Export
enquiries from Bangladesh, Nepal, and select African markets also represent a promising early-
stage international opportunity as pollution control regulations tighten globally.

. Product Portfolio Expansion

The company is reportedly working on expanding into water and effluent treatment systems — a
natural adjacency to its core air pollution control business. This would dramatically increase its
addressable market. Additionally, Envirotech is exploring loT-enabled real-time emission monitoring
systems that complement its installed base of equipment — creating a recurring revenue stream
through monitoring services and maintenance contracts.

= Order Book Momentum

Rising environmental penalties and mandatory compliance deadlines set by regulators have been
translating into robust order inflows. The company's order book visibility is improving meaningfully,
with an increasing proportion coming from repeat clients — a strong quality signal. Long-term
maintenance and annual maintenance contracts (AMCs) are adding revenue predictability that was
absent in earlier years. ¢

4 Key Positives

® /4 Strong Promoter Conviction: With promoter holding at 68.85%, the founding family has
significant skin in the game. High promoter ownership typically signals confidence in the
business's long-term trajectory and aligns management interests with minority shareholders.

* /. Regulatory Tailwinds Are Structural, Not Cyclical: India's CPCB and NGT have been steadily
tightening industrial emission norms. Non-compliant industries face plant shutdowns and heavy
penalties. This creates non-discretionary demand for Envirotech's solutions — clients must
comply, making it closer to a utility spend than a discretionary capex decision.

* % Niche Technical Expertise: Air pollution control is a highly specialised engineering domain.
Envirotech's decades of project execution experience create a knowledge moat that cannot be
easily replicated by generic engineering companies. This expertise is reflected in strong client

retention and referral-based business development.

® iz Diversified Industrial Client Base: The company's exposure spans steel, cement, power,
chemicals, and foundries — reducing over-dependence on any single sector and providing natural
hedging against industry-specific downturns.

¢ _/ Revenue Scalability with Asset-Light Model: Since Envirotech is primarily an engineering and
project execution company rather than a heavy asset manufacturer, incremental revenue growth
requires relatively modest additional capital investment — a hallmark of high-quality, scalable
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businesses.

* 3] Growing Annuity Revenue from AMCs: As the installed base of Envirotech's systems grows
across India, Annual Maintenance Contracts create a recurring, predictable revenue layer on top
of the project-based business — improving earnings quality over time.

® | ESG Investing Tailwind: Global and domestic institutional investors are increasingly
channelling capital into companies that enable environmental compliance. Envirotech, as an
environmental solutions provider, is well-positioned to attract ESG-focused investor attention as
this trend matures in Indian markets.

1, Key Concerns
* 1, Small-Cap llliquidity Risk: As a small-cap stock, Envirotech Systems has limited daily trading
volumes, making it difficult for larger investors to build or exit positions without significant price

impact.

¢ i, Industrial Capex Dependency: Order inflows are closely tied to industrial capital expenditure
cycles. Any slowdown in steel, cement, or power sector investments can directly suppress
revenue growth.

® 1. Execution Risk on Larger Orders: As the company scales toward bigger projects, execution
complexity increases — any cost overruns or delays on marquee contracts could dent profitability
and client relationships.

* 1, Working Capital Intensity: Project-based businesses typically require significant upfront
material procurement and deployment, creating working capital pressure that could strain cash

flows if collections are delayed.

® 1, Limited Analyst Coverage: Being a micro/small-cap company, Envirotech receives minimal
institutional analyst coverage, leading to potential mispricing — both upside (undervalued
opportunity) and downside (lack of price discovery support).

@, SWOT Analysis

Envirotech Systems presents a compelling SWOT profile for the discerning value investor. Its core
strength lies in a promoter-driven, technically specialised business operating in a regulatory-
mandated niche — a combination that creates durable competitive advantages. The primary
weakness is its small scale and dependence on lumpy industrial capex cycles. On the opportunity
side, India's accelerating enforcement of pollution norms represents a multi-year structural demand
driver that could meaningfully re-rate the company's valuation. The key threats include competitive
pressure from larger EPC players and raw material cost volatility. Overall, the risk-reward appears

tilted favourably for patient, long-term investors. .

STRENGTHS
® Strong promoter holding of 68.85% signals high founder conviction and alignment with minority
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shareholders

® Niche player in air pollution control — a segment with rising regulatory tailwinds across Indian
industry

® Diversified client base spanning steel, cement, power, and chemical sectors providing revenue
stability
® Asset-light engineering model with customised solutions offering higher margins than

commodity equipment makers

Al)

® Small-cap company with limited liquidity and relatively low trading volumes on exchanges

® Revenue concentration risk with dependence on capex cycles of heavy industries like steel and
cement

® Limited brand visibility and marketing reach compared to larger environmental engineering peers

£ OPPORTUNITIES
® |ndia's tightening environmental regulations under CPCB and NGT mandates driving mandatory

pollution control upgrades

® Large addressable market as thousands of legacy industrial units need retrofitting of emission
control systems

®* Export potential to South-East Asia, Middle East, and Africa where industrial pollution norms are
tightening

@ THREATS

®* Competition from global players and larger domestic EPC companies entering the pollution
control segment

® Delay or slowdown in industrial capex due to economic cycles directly impacting order inflows

® Raw material price volatility — especially steel and specialised filtration media — compressing
margins

* SWOT is based on publicly available information and analyst estimates. Not a buy/sell
recommendation.

24 Profit & Loss (Last 5 Years)

Envirotech Systems has demonstrated consistent and accelerating revenue growth over the past
four fiscal years, with estimated revenues scaling from approximately 38 crore in FY22 to an
estimated X94 crore in FY25 — reflecting a healthy 3-year CAGR in the range of 35%+. More
encouragingly, profitability has grown even faster than revenues, suggesting improving operating
leverage and margin expansion as the company scales. FY26 estimates point toward the company
crossing the X120 crore revenue milestone with net profit potentially exceeding 12 crore, marking
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a significant milestone in its corporate journey. [l

* Estimated figures in X Crores. Source: Annual reports & public disclosures. Not guaranteed to be

accurate.

@ Risk Factors

* @ Regulatory Uncertainty: While tightening norms are a tailwind today, any rollback or
relaxation of environmental enforcement timelines could delay order conversions and dampen
near-term revenue visibility.

* @ Client Concentration Risk: If a significant portion of revenues comes from a handful of large
industrial clients, the loss of even one key account could meaningfully impact financials.

* @ Raw Material Volatility: Steel, specialised filtration fabrics, and industrial components form
the core input cost base. Sharp commodity price spikes without corresponding contract price
escalation clauses can compress project margins.

* @ Competition from Large EPC Players: As the pollution control market grows more lucrative,
large infrastructure and engineering conglomerates may enter the space with aggressive pricing,
squeezing margins for niche players like Envirotech.

* @ Talent Retention Risk: Specialised environmental engineering talent is scarce. Inability to
attract and retain skilled engineers could bottleneck execution capacity and order-book growth.

* @ Liquidity & Exit Risk: For retail investors, the limited market depth of this stock means exit at
desired prices during adverse market conditions may be challenging — a classic small-cap risk
that demands a long investment horizon.

* @ Interest Rate Sensitivity: Project-based businesses are sensitive to the cost of working

capital financing. Rising interest rates could increase borrowing costs and pressure net margins.

sl Value Investing Snapshot

All financial metrics below are sourced from verified company filings and market data as of 2026.
Revenue CAGR (3Y) and Profit CAGR (3Y) are analyst estimates — see disclaimer below table.

Market Price (%) N/A ©) Check live price
PE Ratio N/A _) Awaiting data

PB Ratio N/A _) Awaiting data
Intrinsic Value (%) N/A _) Use IV Calculator
D/E Ratio N/A _) Awaiting data
ROE (%) N/A _) Awaiting data
ROCE (%) N/A O Awaiting data
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Revenue CAGR (3Y) * ~35% (Est.) © Strong Growth
Profit CAGR (3Y) * ~45% (Est.) © Strong Growth
Promoter Holdings (%) 68.85% @) High Conviction
Pledging (%) N/A ©) Awaiting data

* Revenue CAGR (3Y) and Profit CAGR (3Y) are analyst estimates based on company trajectory and
sector research — not directly sourced from official filings. All other metrics are from verified
company disclosures.

@ Green = Strong/Attractive | Yellow = Moderate/Neutral | @ Red = Weak/Caution

. Want to calculate Envirotech's intrinsic value yourself? Use our free tool: Futurecaps Intrinsic

Value Calculator

2 About Futurecaps

Futurecaps is a SEBI-registered investment research platform dedicated to empowering Indian
retail investors with institutional-quality stock research. Trusted by thousands of smart investors
across India, Futurecaps specialises in identifying multibagger opportunities in small and mid-cap
stocks before they hit mainstream radar. Our research methodology combines fundamental value
investing principles, management quality assessment, and sectoral trend analysis to surface high-
conviction ideas with genuine wealth-creation potential. Whether you are a seasoned investor or
just beginning your equity journey, Futurecaps is your trusted research partner for long-term wealth

creation. & 4l

. About Value Investing

Value investing, pioneered by Benjamin Graham and perfected by Warren Buffett, is the discipline of
buying fundamentally strong businesses at prices below their intrinsic worth — and holding them
patiently until the market recognises their true value. The core idea is simple: the stock market is a
voting machine in the short run but a weighing machine in the long run. By focusing on earnings
power, balance sheet strength, management quality, and competitive moats, value investors build
portfolios designed for compounding wealth over years and decades. Ready to apply this to Indian
stocks? Try our free Futurecaps Intrinsic Value Calculator today! &

fil Profit & Loss

Envirotech Systems revenue grew from X38 Cr (FY22) to 122 Cr (FY26E), a 34% CAGR. Net profit expanded
from X3 Cr to X12 Cr (45% CAGR), reflecting strong operating leverage.

© 2026 Futurecaps.com | SEBI-Registered Investment Research Page 7



Envirotech Systems futurecaps.com

B Fzvenus B =t Profit
134

107
a1
54

27

Fraa Frad Fraa Frag FY26E

© 2026 Futurecaps.com | SEBI-Registered Investment Research Page 8



This report is prepared for informational and educational purposes only. It does not constitute
investment advice, a solicitation, or a recommendation to buy or sell any securities. Futurecaps.com
is a SEBI-registered investment advisor. Investing in equities involves risk, including possible loss of
principal. Past performance is not indicative of future results. All fundamentals data is sourced from
public company disclosures and may not be fully accurate. Please consult your SEBI-registered

financial advisor before making any investment decision.
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