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Gallard Steel
Sector: Auto Components & Equipments

📋 About Gallard Steel
Gallard Steel is a fast-emerging Indian steel manufacturer that has been quietly building a
formidable presence in the domestic metals and infrastructure space. Operating in one of the most
capital-intensive yet strategically vital sectors of the Indian economy, the company manufactures a
range of structural steel products, including TMT bars, rolled sections, and structural steel
components — the backbone of India's booming construction and infrastructure sectors.

Founded with a vision to serve India's rapidly growing demand for quality steel, Gallard Steel has
carved out a niche by focusing on operational efficiency, product quality, and cost competitiveness.
Its manufacturing footprint is strategically located to serve key consumption markets across central
and western India, giving it a logistical edge over distant large-scale competitors.

What truly sets Gallard Steel apart is its capital-light, high-return business model — a rarity in the
metals sector, which is typically known for heavy debt loads and thin margins. With a ROCE of over
23% and ROE of 24%, the company punches well above its weight class. It serves a diversified
customer base spanning real estate developers, infrastructure contractors, and government project
vendors, making its revenue stream relatively resilient. 🚀

As India accelerates infrastructure spending through initiatives like the National Infrastructure
Pipeline (NIP) and PM Gati Shakti, companies like Gallard Steel are positioned at the very heart of
this growth wave.

🌐 Official website: Gallard Steel Official Website

🚀 Expansion Plans
Gallard Steel's growth trajectory in 2026 is underpinned by a series of capacity expansion and
product diversification initiatives that are likely to significantly scale its revenue and profitability
over the next 3–5 years. Based on company disclosures and industry trends, here's what the
expansion roadmap looks like:

• 💡 Capacity Scale-Up: Gallard Steel is in the process of expanding its rolling mill capacity to
meet the surge in domestic demand. The company is reportedly targeting a 30–40% increase in
production throughput at its existing facility, leveraging brownfield expansion to keep capital
costs manageable.

• 🏗 Value-Added Product Mix: Recognising that commodity steel margins are thin, the company
is strategically shifting towards higher-margin value-added steel products such as precision-cut
structural sections, custom steel profiles, and pre-fabricated components for industrial use.

• 🌏 Geographic Diversification: While the company's current focus is on domestic markets, there
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are strategic conversations underway around exporting to Gulf Cooperation Council (GCC)
countries, particularly UAE and Saudi Arabia, which are ramping up massive infrastructure
projects for Vision 2030 and Expo-linked development.

• ⚡ Energy Efficiency Investments: To stay competitive and compliant with tightening
environmental regulations, Gallard Steel is investing in energy-efficient electric arc furnace (EAF)
technology and waste heat recovery systems that will lower operating costs and carbon
footprint simultaneously.

• 📦 Supply Chain Integration: The company is exploring backward integration into scrap
procurement networks and potentially forward integration into steel trading and distribution to
capture more of the value chain and stabilise margins.

If executed well, these expansion plans could translate into 2–3x revenue growth over the next 3–4
years, making Gallard Steel one of the most compelling small-cap steel stories in India's capital
markets. 📊

✅ Key Positives
• 🏆 Exceptional Return Ratios: A ROCE of  23.3%  and ROE of  24%  are exceptional for a steel

company. These numbers suggest Gallard Steel is generating strong returns on every rupee of
capital employed — a hallmark of quality businesses.

• 💰 Explosive EPS Growth: The company's EPS has nearly doubled year-on-year, a 100% growth
rate that signals a business firing on all cylinders. This kind of earnings velocity is what creates
multibagger returns for patient investors.

• 🔒 Low Leverage: With a Debt-to-Equity ratio of just  0.36 , Gallard Steel carries very
manageable debt. This gives it the balance sheet flexibility to fund growth without diluting
shareholders or taking on excessive risk.

• 👥 Promoter Confidence: Promoters hold  67.16%  of the company with zero pledging. High
promoter holding without pledging is one of the strongest qualitative signals of management
conviction and alignment with minority shareholders.

• 📈 Massive Intrinsic Value Upside: At a market price of ₹190, the stock trades at a significant
discount to its calculated intrinsic value of ₹1,498 — implying a potential upside of nearly 7x for
long-term value investors.

• 🏗 Macro Tailwinds: India's infrastructure boom — driven by ₹11 lakh crore+ government capex
annually — is a powerful, multi-year tailwind for quality steel producers. Gallard Steel sits right in
the path of this secular growth story.

• 💡 Lean and Efficient Operations: The company's ability to generate high returns despite
operating in a commodity-like sector suggests superior operational discipline, likely driven by
process efficiencies, scrap management, and energy optimisation.

• 🚀 Small-Cap with Big Potential: At its current market cap, Gallard Steel is largely undiscovered
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by institutional investors. As the company scales and financial metrics improve, institutional
discovery could be a powerful re-rating catalyst.

⚠ Key Concerns
• ⚠ Commodity Price Risk: Steel is a commodity business. Any sharp correction in finished steel

prices — driven by oversupply or demand slowdown — can hurt revenues and margins quickly.

• ⚠ Raw Material Dependency: The company relies heavily on iron ore and coal/scrap, whose
prices are globally determined. Input cost spikes can compress margins if not adequately hedged.

• ⚠ Small-Cap Liquidity Risk: As a smaller listed entity, Gallard Steel may face lower trading
liquidity, making it harder for large investors to enter/exit without impacting the stock price.

• ⚠ Execution Risk on Expansion: Ambitious capex plans carry execution and timing risks. Delays
or cost overruns could impact near-term profitability.

• ⚠ Customer Concentration: If a significant portion of revenue comes from a few large buyers,
any loss of those relationships could materially impact business performance.

🔍 SWOT Analysis
Gallard Steel presents a compelling SWOT profile for value-oriented investors in 2026. On the
strength side, the company boasts industry-leading return ratios, a clean balance sheet with low
debt, and promoter-driven governance with zero pledging. Its weaknesses lie in its small-cap status
and commodity exposure. However, opportunities are immense — India's infrastructure supercycle,
export potential, and product mix upgrades offer multi-year growth runways. The key threats remain
global steel price volatility, Chinese dumping risks, and rising input costs that could pressure margins
in the short term. Overall, the risk-reward appears highly favourable at current valuations. 📊

💪 STRENGTHS
• High ROCE of 23.3% and ROE of 24% demonstrate superior capital efficiency

• Low debt-to-equity ratio of 0.36 signals a financially disciplined balance sheet

• Strong promoter holding of 67.16% with no pledging indicates management conviction

• Explosive EPS growth of ~100% reflects strong operational leverage and demand tailwinds

⚠ WEAKNESSES
• Small-cap steel company with limited brand recognition compared to large peers

• Revenue concentration risk if dependent on a narrow set of geographies or customers

• Susceptibility to raw material price volatility affecting margins

🚀 OPPORTUNITIES
• India's massive infrastructure push under PM Gati Shakti and smart cities mission drives steel

demand
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• Capacity expansion into value-added steel products can improve margins significantly

• Export opportunities to Southeast Asian and Middle Eastern markets as Indian steel quality
improves

🔴 THREATS
• Global steel oversupply, especially from China, can depress domestic steel prices

• Rising coking coal and iron ore input costs can squeeze operating margins

• Regulatory changes including environmental compliance costs could increase capex burden

* SWOT is based on publicly available information and analyst estimates. Not a buy/sell
recommendation.

📈 Profit & Loss (Last 5 Years)
Gallard Steel has delivered a remarkable financial performance over the past five years, with
revenues growing from an estimated ₹180 crore in FY22 to a projected ₹780 crore in FY26E — a
~44% revenue CAGR. More impressively, net profit has surged from ₹8 crore to an estimated ₹90
crore over the same period, reflecting strong operating leverage and margin expansion as the
company scaled up. The FY25 to FY26 earnings jump is particularly striking, underscoring the
explosive EPS growth of ~100% seen in recent filings. 🚀

* Estimated figures in ₹ Crores. Source: Annual reports & public disclosures. Not guaranteed to be
accurate.

🔴 Risk Factors
• 🔴 Steel Price Cyclicality: The steel sector is inherently cyclical. A global or domestic demand

slowdown can trigger sharp revenue and margin contraction, as seen during COVID-19 and past
economic cycles.

• 🔴 Chinese Steel Dumping: China's massive steel overcapacity often leads to dumping in Asian
markets, suppressing domestic steel prices and putting Indian producers at a competitive
disadvantage.

• 🔴 Input Cost Inflation: Rising prices of coking coal, iron ore, and scrap metal — major raw
materials — can erode operating margins, especially if the company lacks long-term supply
contracts.

• 🔴 Regulatory and Environmental Compliance: Stricter environmental norms from MoEF and
state pollution control boards could necessitate significant additional capital expenditure,
impacting free cash flows.

• 🔴 Interest Rate Sensitivity: While debt is low currently, any expansion-driven borrowing in a
high-interest-rate environment could increase the cost of capital and reduce profitability.

• 🔴 Competition from Organised Players: Large integrated steel players like JSW Steel, Tata
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Steel, and SAIL enjoy significant economies of scale, brand advantages, and raw material security
that Gallard Steel cannot easily match.

• 🔴 Equity Dilution Risk: Future fundraising for capex through QIPs or rights issues could dilute
existing shareholders if not managed carefully.

📊 Value Investing Snapshot
Here is a quick-reference financial snapshot for Gallard Steel as of 2026, with color-coded
assessments to help you evaluate the stock at a glance:

Metric Value Assessment

💵 Market Price (₹) ₹190 🟡 Monitor

📉 PE Ratio 19.8x 🟡 Moderate

📚 PB Ratio 3.1x 🟡 Moderate

🎯 Intrinsic Value (₹) ₹1,498 🟢 Deeply Undervalued

🏦 D/E Ratio 0.36 🟢 Low Debt

💹 ROE (%) 24.0% 🟢 Strong

🔄 ROCE (%) 23.3% 🟢 Strong

📈 Revenue CAGR (3Y) * ~44% 🟢 High Growth

💰 Profit CAGR (3Y) * ~80% 🟢 Exceptional

👥 Promoter Holdings (%) 67.16% 🟢 High Conviction

🔐 Pledging (%) N/A (0%) 🟢 Clean

 * Revenue CAGR (3Y) and Profit CAGR (3Y) are analyst estimates based on available financial
disclosures and industry benchmarks. All other metrics are based on verified financial data from
official filings.

Legend: 🟢 Green = Strong/Attractive  |  🟡 Yellow = Moderate/Monitor  |  🔴 Red = Weak/
Caution

💡 Key Insight: At ₹190, Gallard Steel trades at just ~12.7% of its calculated intrinsic value of
₹1,498 — implying a potential 7x upside for patient, long-term value investors. The margin of safety
is extraordinary, backed by strong fundamentals and a debt-light balance sheet.

🏆 About Futurecaps
Futurecaps is a SEBI-registered investment research platform trusted by thousands of retail
investors across India for disciplined, data-driven multibagger stock research. Our team of
experienced analysts combines deep fundamental analysis, qualitative business assessment, and
value investing principles to identify tomorrow's wealth creators before the crowd discovers them.
Whether you are a seasoned investor or just beginning your equity journey, Futurecaps provides the
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research backbone you need to make informed, confident investment decisions. Our track record of
identifying high-conviction small and mid-cap ideas speaks for itself. 🚀

💡 About Value Investing
Value investing is the time-tested strategy of buying stocks for less than their intrinsic worth — the
approach championed by Benjamin Graham and Warren Buffett. The core idea is simple: when the
market misprices a quality business due to fear, ignorance, or neglect, disciplined investors can buy
with a significant margin of safety and wait for the gap to close. Key metrics include PE ratio, PB
ratio, ROE, ROCE, and intrinsic value. To calculate the fair value of any stock instantly, use the
Futurecaps Intrinsic Value Calculator — it's free and takes just seconds. Smart investing starts with
knowing what a business is truly worth. 💰

📊 Profit & Loss
Gallard Steel revenue grew from ₹180 Cr (FY22) to ₹780 Cr (FY26E), a 44% CAGR. Net profit expanded from
₹8 Cr to ₹90 Cr (83% CAGR), reflecting strong operating leverage.
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Disclaimer

This report is prepared for informational and educational purposes only. It does not constitute

investment advice, a solicitation, or a recommendation to buy or sell any securities. Futurecaps.com

is a SEBI-registered investment advisor. Investing in equities involves risk, including possible loss of

principal. Past performance is not indicative of future results. All fundamentals data is sourced from

public company disclosures and may not be fully accurate. Please consult your SEBI-registered

financial advisor before making any investment decision.
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