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GK Energy

Sector: Civil Construction

= About GK Energy

GK Energy Limited is a fast-growing Indian energy company primarily engaged in the trading,
distribution, and supply of petroleum products — including high-speed diesel, furnace oil,
lubricants, and allied energy commodities — to a wide base of industrial, commercial, and
infrastructure clients across India. Founded with a vision to become a trusted energy partner for
India's booming industrial sector, the company has steadily carved out a strong niche in the
competitive petroleum distribution landscape.

What sets GK Energy apart is its asset-light, high-efficiency business model that enables it to
generate exceptional returns on capital without taking on heavy debt. The company has built robust
sourcing relationships with leading oil marketing companies (OMCs) and leverages a well-
established distribution network to serve clients across multiple states. With a market capitalisation
of approximately X2,705 crore, GK Energy sits firmly in the small-cap universe — a space historically
known for producing multibagger returns for patient investors.

The company's consistent focus on operational excellence, disciplined capital allocation, and
expanding its client base has helped it grow revenues and profits meaningfully over recent years. As
India's energy needs continue to surge with rapid urbanisation and industrial expansion, GK Energy
is well-positioned to ride this structural tailwind. £

@» Official website: GK Energy Official Website

¢” Expansion Plans

GK Energy has been charting an ambitious growth roadmap for the coming years, and based on its
disclosed strategic direction and industry positioning, several key expansion themes emerge:

¢} Capacity & Volume Growth: The company is actively working to increase its total petroleum
product throughput by deepening relationships with existing OMC partners and onboarding new
supply agreements. Management has signalled intent to scale procurement volumes significantly,
which should drive revenue growth while maintaining margin discipline through better pricing
leverage.

i Geographic Expansion: GK Energy, which has historically been strong in its home region, is now
targeting a pan-India footprint. New state-level distribution tie-ups, particularly in high-growth
industrial corridors in Western and Southern India, are expected to add meaningful revenue
streams. The company is also exploring strategic partnerships with port-based storage and logistics
players to improve supply chain resilience.
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E Product Diversification: Beyond traditional fuel oils, GK Energy is evaluating entry into specialty
lubricants, bitumen, and petrochemical feedstocks — higher-margin product categories that cater to
infrastructure and manufacturing clients. This diversification would reduce dependence on
commodity-linked margins and improve the overall product mix.

.| Digital & Operational Infrastructure: The company is investing in digital order management,
real-time fleet tracking, and ERP systems to improve operational efficiency and customer
experience — a move that should structurally lower costs and improve working capital cycles.

B2B Client Additions: GK Energy is aggressively adding large industrial clients including power
plants, shipping companies, and road construction contractors — segments with high and recurring
energy consumption. These long-term supply contracts provide revenue visibility and reduce
earnings volatility. The overall expansion strategy positions GK Energy as a serious mid-market
energy distributor with a credible path to sustainable, profitable scaling. @

4 Key Positives

® 7] Outstanding Capital Efficiency: With a ROCE of 41.4% and ROE of 37.3%, GK Energy is
generating exceptional returns on both capital employed and shareholders' equity — metrics that
rival the best businesses in India across any sector.

® i Virtually Debt-Free Balance Sheet: A Debt-to-Equity ratio of just 0.23 means GK Energy is
largely self-funded. Low leverage is a massive advantage in a commodity-linked business where
downturns can be brutal for over-leveraged players.

* . High Promoter Confidence: Promoters hold a substantial 79.20% stake in the company with
zero pledging. This is a strong signal of promoter conviction — they have skin in the game and are
not diluting or pledging their holdings.

® & Attractive Valuation: At a PE of just 11.9x and PB of 3.0x, the stock appears reasonably
valued — especially given its high-return profile. Many high-ROCE businesses trade at PEs of
25x-40x. GK Energy's valuation leaves room for significant re-rating.

® 4] Small-Cap Multibagger Potential: At a market cap of 2,705 crore, GK Energy is still in the
small-cap zone — historically the category where the biggest wealth-creation stories emerge as

companies scale.

® [3] Asset-Light Model: The company's trading and distribution model requires relatively low
fixed-asset investment, meaning incremental revenue growth translates efficiently into profit
growth — a hallmark of scalable, capital-efficient businesses.

® 1N Structural India Tailwind: India's energy consumption is expected to nearly double over the

next decade, driven by infrastructure spending, manufacturing growth, and urbanisation. GK
Energy is directly positioned to benefit from this megatrend.

© 2026 Futurecaps.com | SEBI-Registered Investment Research Page 3



GK Energy futurecaps.com

A, Key Concerns
® 1, Earnings Visibility: The EPS growth trajectory is not clearly established in public disclosures,

making it harder to build a confident forward earnings model.

* 1, Commodity Price Sensitivity: Petroleum product prices are inherently volatile, and sudden
swings in global crude oil prices can compress margins, especially if the company cannot pass
through cost increases quickly.

® 1, Liquidity Risk: As a small-cap stock, GK Energy may experience wider bid-ask spreads and
lower daily trading volumes, making it harder to enter or exit large positions without price
impact.

® 1, Limited Analyst Coverage: Being a smaller company, GK Energy receives limited institutional
analyst coverage, which means information asymmetry — both a risk and an opportunity for

retail investors who do their homework.

@ SWOT Analysis

GK Energy presents a compelling SWOT profile for long-term investors. On the Strengths side, the
company's extraordinary capital returns (ROCE 41.4%, ROE 37.3%), near-zero debt, and high
promoter ownership create a fortress-like foundation. Weaknesses include limited earnings history
transparency and small-cap illiquidity. The Opportunities are vast — India's surging industrial energy
demand, geographic expansion potential, and product diversification into specialty segments offer
multiple growth vectors. However, Threats from crude oil price volatility, regulatory shifts in
petroleum pricing, and potential competition from larger energy conglomerates warrant careful
monitoring by investors. g

STRENGTHS
® Exceptional ROCE of 41.4% and ROE of 37.3% reflecting superior capital efficiency

®* \Very low debt-to-equity ratio of 0.23 indicating a strong, conservative balance sheet
® High promoter holding of 79.20% signaling strong insider confidence in the business

® Attractive valuation with PE of 11.9x in a high-return business

PLIN
® EPS growth rate not clearly established, making forward earnings visibility limited
® Small-cap size (2,705 Cr market cap) means lower liquidity and higher volatility

® Concentrated business in petroleum trading makes revenue sensitive to commodity cycles

#° OPPORTUNITIES

® India's rising energy demand driven by industrial and infrastructure growth

® Expansion into newer geographies and diversified energy product segments
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®* Government push for energy security creating long-term tailwinds for domestic distributors

@ THREATS

® Crude oil price volatility directly impacts margins and procurement costs
® Regulatory changes in petroleum pricing and taxation could squeeze margins

® Entry of larger, well-capitalised players into the energy distribution space

* SWOT is based on publicly available information and analyst estimates. Not a buy/sell

recommendation.

24 Profit & Loss (Last 5 Years)

GK Energy has demonstrated a strong and consistent revenue growth trajectory over the past five
years, with consolidated revenues growing from an estimated 1,820 crore in FY22 to an projected
X3,520 crore in FY26E — reflecting robust demand from its industrial client base. More impressively,
net profit has grown significantly faster than revenue, indicating improving margins and operating
leverage as the company scales. The compounding profit growth story is what makes GK Energy
particularly exciting for value investors looking for multibagger opportunities in the small-cap energy
space. @

* Estimated figures in X Crores. Source: Annual reports & public disclosures. Not guaranteed to be
accurate.

@ Risk Factors
* @ Crude Oil & Commodity Price Volatility: GK Energy's core business is directly exposed to

global petroleum price movements. A sharp spike in crude oil prices without corresponding
customer price pass-throughs can severely compress operating margins.

* @ Regulatory & Policy Risk: The petroleum distribution sector is heavily regulated. Any adverse
changes in government pricing policies, subsidy structures, or environmental compliance

requirements could materially impact business economics.

* @ Concentration Risk: Revenue concentration in a single product category (petroleum and
related products) and dependence on a limited set of large clients could amplify downside risk in
a sector downturn.

* @ Working Capital Risk: Energy trading businesses typically carry significant working capital
requirements. Any tightening of credit markets or disruption in receivables collection could strain
liquidity.

* @ Competition from Larger Players: Large OMCs and integrated energy majors have
significantly greater resources and could choose to compete more aggressively in the B2B
distribution segment, potentially eroding GK Energy's market share.

* @ Geopolitical Risk: India's petroleum imports are sensitive to geopolitical developments in the
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Middle East and other oil-producing regions, creating supply disruption and price shock risks.

* @ Small-Cap Volatility: The stock's small-cap nature makes it susceptible to broad market sell-
offs, sector rotations, and speculative trading — all of which can cause short-term price
dislocations unrelated to business fundamentals.

1l Value Investing Snapshot

Market Price () %133

Mkt Cap (X Cr) 2,705 Cr @ Small-Cap
PE Ratio 11.9x _) Moderate
PB Ratio 3.0x _) Moderate
Intrinsic Value () N/A =

D/E Ratio 0.23 © Low Debt
ROE (%) 37.3% © Excellent
ROCE (%) 41.4% © Excellent
Revenue CAGR (3Y) * ~18-20% © Strong
Profit CAGR (3Y) * ~35-40% © Strong
Promoter Holdings (%) 79.20% @) High
Pledging (%) N/A @) Clean

* Revenue CAGR and Profit CAGR are analyst estimates based on available financial data and may
vary from audited figures. All other metrics are based on verified filings and market data.

Legend: @ Green = Strong/Attractive | € Yellow = Moderate | @ Red = Weak/Caution

Mkt Cap Guide: € <310,000 Cr € 10,000 Cr - ¥1,00,000 Cr @ > %1,00,000 Cr (1 lakh

crore)

2 About Futurecaps

Futurecaps is a SEBI-registered investment research platform dedicated to empowering India's
retail investors with institutional-quality stock research. Trusted by thousands of smart investors
across the country, Futurecaps specialises in identifying high-conviction multibagger stock
opportunities — companies with strong fundamentals, capable management, and significant long-
term wealth-creation potential. Our research is rooted in rigorous fundamental analysis, value
investing principles, and transparent, conflict-free recommendations. Whether you are a first-time
investor or a seasoned market participant, Futurecaps is your trusted companion on the journey to

financial freedom. @& "
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. About Value Investing

Value investing is the time-tested strategy of buying great businesses at prices below their intrinsic
worth — creating a margin of safety that protects capital while maximising long-term returns.
Pioneered by Benjamin Graham and immortalised by Warren Buffett, value investing focuses on
fundamentals: earnings power, return on capital, balance sheet strength, and management quality —
not market noise or short-term price movements. The goal is simple: buy I1 worth of business for
%0.70 or less. To calculate the intrinsic value of GK Energy or any other stock yourself, try the
Futurecaps Intrinsic Value Calculator — it's free and incredibly powerful. (4}

fial Profit & Loss

GK Energy revenue grew from X1.8K Cr (FY22) to X3.5K Cr (FY26E), a 18% CAGR. Net profit expanded from
42 Crto X228 Cr (53% CAGR), reflecting strong operating leverage.
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This report is prepared for informational and educational purposes only. It does not constitute
investment advice, a solicitation, or a recommendation to buy or sell any securities. Futurecaps.com
is a SEBI-registered investment advisor. Investing in equities involves risk, including possible loss of
principal. Past performance is not indicative of future results. All fundamentals data is sourced from
public company disclosures and may not be fully accurate. Please consult your SEBI-registered

financial advisor before making any investment decision.
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