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Hitachi Energy India

Sector: Heavy Electrical Equipment

= About Hitachi Energy India

Hitachi Energy India Limited — formerly ABB Power Products and Systems India — is one of India's
most distinguished players in the power technology space. A subsidiary of the global giant Hitachi
Energy Ltd (a joint venture between Hitachi and ABB), the company has deep roots in India
stretching back several decades, initially under ABB's banner before transitioning to the Hitachi
Energy brand.

The company designs, manufactures, and services an extensive portfolio of high-voltage power
equipment and grid solutions — including power transformers, traction transformers, gas-insulated
switchgear (GIS), high-voltage direct current (HVDC) systems, flexible AC transmission systems
(FACTS), and advanced grid automation & energy management software.

Headquartered in Bengaluru with world-class manufacturing facilities in Vadodara and Nashik,
Hitachi Energy India serves a who's-who of Indian infrastructure: Power Grid Corporation of India,
state DISCOMS, Indian Railways, metro rail projects, renewable energy developers, and large
industrials. Its technological edge — particularly in HVYDC and grid digitisation — positions it as an
irreplaceable partner in India's ambitious energy transition journey. s

@» Official website: Hitachi Energy India Official Website

£” Expansion Plans

Hitachi Energy India is not resting on its laurels. The company is in the midst of a multi-year capacity
and capability expansion that is designed to ride India's once-in-a-generation power sector
investment cycle. Here is what the growth roadmap looks like:

® | Transformer Capacity Ramp-Up: The Vadodara manufacturing plant — one of Asia's largest
transformer factories — is undergoing a significant capacity expansion to handle the surge in
orders from the National Electricity Plan (NEP) and Green Energy Corridor projects. New
production lines are being commissioned to manufacture ultra-high-voltage (UHV) transformers
rated at 765 kV and above.

® 1 Renewable Integration Solutions: With India targeting 500 GW of renewable energy by
2030, Hitachi Energy India is aggressively expanding its FACTS and STATCOM product lines that
stabilise grids absorbing large volumes of variable solar and wind power. New product
indigenisation is underway to reduce import dependency and improve margins.

* @ Railway Electrification: Indian Railways' 100% electrification mission and high-speed rail
corridor projects represent a massive addressable market for traction transformers and
substation equipment. Hitachi Energy India is a preferred supplier and is scaling dedicated
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traction manufacturing capacity.

* [ Digital & Software Solutions: The company is expanding its Grid Automation and Energy
Management System (EMS/SCADA\) business, building a local software and engineering centre
to serve both domestic utilities and export markets in South Asia and the Middle East.

* @ Export Hub Strategy: Leveraging the 'China Plus One' global supply chain realignment,
Hitachi Energy India is positioning its Indian plants as export hubs for transformers and
substation equipment to Africa, Southeast Asia, and Europe — a move that could meaningfully
diversify revenue streams beyond India.

* % R&D and Localisation: Enhanced collaboration with the global Hitachi Energy R&D network
is enabling faster localisation of next-generation products such as eco-efficient SF6-free
switchgear and digital substations, which are expected to drive premium pricing and higher-
margin revenues going forward.

The combined effect of these initiatives is a company that is not just growing — it is structurally
repositioning itself as a technology-driven, export-capable, full-spectrum grid solutions provider.

&

€

4 Key Positives

* 2 Pedigree & Technology Moat: Being a subsidiary of Hitachi Energy (global) gives the
company unmatched access to cutting-edge technologies in HVDC, FACTS, grid automation, and
digital substations — technologies that competitors simply cannot replicate quickly. This is a
deep, durable moat.

* 1 Explosive Order Book Growth: India's power transmission capex is at a multi-decade high.
The government's National Electricity Plan envisages over 3.5 lakh crore of transmission
investment through 2032. Hitachi Energy India's order book has been swelling at a rapid pace,
providing strong revenue visibility for the next 3-5 years.

® @& Virtually Debt-Free: With a Debt-to-Equity ratio of just 0.02, the company operates with an
exceptionally clean balance sheet. This means virtually no interest burden, lower financial risk,

and maximum flexibility to invest in growth — a rare luxury in a capital-intensive sector.

® |4l Superior Capital Returns: A ROCE of 29.4% and ROE of 21.9% are exceptional for a
manufacturing and engineering company. These numbers signal that management is deploying
capital with remarkable efficiency and generating real, compounding economic value.

® | Energy Transition Tailwind: India's green energy ambitions — 500 GW renewables by 2030,
green hydrogen, offshore wind — all require massive grid upgrades. Hitachi Energy India is at the
intersection of every one of these themes, making it a structural beneficiary of the energy
transition megatrend.

High Promoter Confidence: With promoter holding at 71.31% and zero pledging, the parent

company has strong skin in the game. High promoter holding typically signals confidence in long-
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term business prospects and aligns interests with minority shareholders.

* @ Diverse End Markets: From utilities and railways to metros, data centres, and renewables,
the company's customer base spans multiple fast-growing infrastructure verticals — reducing
single-sector dependence and smoothing revenue cycles.

® & Strong Revenue and Profit CAGR: The company has delivered stunning financial
performance over the past three years, with revenues and profits growing at a pace that few
Indian industrials can match, validating the quality of its order execution and margin

management.

A, Key Concerns

* @ Rich Valuation: At a PE of ~131x and PB of ~30x, the stock is priced for near-perfection. Any
earnings miss, order slowdown, or macro disruption could trigger a sharp correction.

® 1, Intrinsic Value Gap: Our calculated intrinsic value of 22,551 vs. the current market price of
X35,000 suggests the stock is significantly overvalued on traditional Benjamin Graham metrics —
offering no margin of safety at current levels.

® < Execution Risk: Rapid capacity expansion and large government projects carry inherent
execution risks — cost overruns, delays, and working capital strain.

®* @ Global Parent Dependency: Key technologies and strategic decisions flow from the global

parent, limiting full strategic autonomy for the Indian listed entity.

@& SWOT Analysis

Hitachi Energy India presents a compelling but nuanced SWOT picture. Its strengths are formidable
— world-class technology parentage, zero debt, and industry-leading capital returns place it in
rarified company among Indian industrials. The opportunities are equally powerful: India's grid
modernisation, renewable energy integration, and railway electrification represent a multi-decade
capex supercycle. However, weaknesses around rich valuation and working-capital intensity deserve
respect. Threats from competitive pricing pressure and raw material volatility are real but
manageable given the company's technology differentiation. Overall, the business quality is
exceptional — but price discipline is essential for investors. @

STRENGTHS
® Global Hitachi Energy parentage with cutting-edge technology in HVDC and grid automation

®* Market leader in power transformers and high-voltage equipment in India
® Strong order book driven by India's massive grid modernisation and renewable energy push

® Virtually debt-free balance sheet with ROCE of 29.4% reflecting superior capital efficiency

Al)

® Extremely high valuation (PE ~131) leaves little room for earnings disappointment
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® Revenue concentration risk with heavy dependence on government utility orders

®* Working capital intensive business with long project execution cycles

£ OPPORTUNITIES
® |ndia's 3.5 lakh crore Power Transmission Sector investment plan over next decade
® Rapid renewable energy integration creating huge demand for grid stabilisation and HVDC links

® Export potential to South Asia, Middle East and Africa leveraging Indian manufacturing base

@ THREATS

® |ntensifying competition from Chinese and domestic transformer manufacturers on price
® Raw material volatility — copper, CRGO steel — can compress margins unpredictably

® Policy or regulatory delays in power sector capex can cause order deferrals

* SWOT is based on publicly available information and analyst estimates. Not a buy/sell

recommendation.

2/ Profit & Loss (Last 5 Years)

Hitachi Energy India's financial trajectory over the past five years is nothing short of spectacular.
Revenue has grown from approximately 3,420 crore in FY22 to an estimated 9,200 crore in
FY26E — a near 3x expansion driven by a booming order book and India's infrastructure supercycle.
More impressively, net profit has surged from a modest X68 crore in FY22 to an estimated X890
crore in FY26E, reflecting powerful operating leverage as scale benefits flow through to the bottom
line. The EPS growth rate of 54% underscores the sheer velocity of earnings compounding
happening at this company. 4

* Estimated figures in X Crores. Source: Annual reports & public disclosures. Not guaranteed to be

accurate.

@ Risk Factors

* @ Valuation Risk: The stock trades at a significant premium to intrinsic value (335,000 vs IV of
X22,551). A PE re-rating downward could cause severe price erosion even if earnings continue to
grow.

® 1. Raw Material Price Volatility: Copper and Cold-Rolled Grain-Oriented (CRGO) electrical steel
are the two largest cost inputs. Global commodity price spikes — driven by EV demand, supply
disruptions — can sharply compress margins in any given quarter.

® i Government Policy & Capex Slowdown Risk: A large portion of revenues derive from
government-linked utilities and PSUs. Any slowdown in public capex — due to fiscal pressures,

elections, or policy changes — could cause order deferrals and revenue misses.

® @ Foreign Exchange Risk: Import of certain specialised components and technology licensing
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fees paid to the global parent create FX exposure. Rupee depreciation can adversely impact

costs and margins.

® o Competition Risk: Aggressive pricing from Chinese transformer manufacturers and growing
domestic competition from companies like Transformers & Rectifiers India (TRIL) and CG Power
could erode market share in less-differentiated product segments.

® . Operational / Project Execution Risk: Large EPC-style power project contracts carry risks of
cost overruns, liquidated damages from delays, and disputes with clients — all of which can hurt
profitability in specific periods.

® = Regulatory & Compliance Risk: As a listed subsidiary of a global multinational, Hitachi Energy
India is subject to both Indian SEBI regulations and international compliance norms, adding

layers of regulatory exposure.

1l Value Investing Snapshot

Market Price (X) 35,000 _) Overvalued vs IV

PE Ratio 131x 2} High / Premium

PB Ratio 30.1x @ Very High

Intrinsic Value (%) 322,551 @ CMP > |V (Overvalued)
D/E Ratio 0.02 © Nearly Debt-Free

ROE (%) 21.9% @) Strong

ROCE (%) 29.4% @) Excellent

Revenue CAGR (3Y) * ~28% € Strong

Profit CAGR (3Y) * ~60% @) Exceptional

Promoter Holdings (%) 71.31% © High Confidence

Pledging (%) N/A (0%) © No Pledging

* Revenue CAGR (3Y) and Profit CAGR (3Y) are analyst estimates based on publicly available
financial trends. All other metrics are sourced from verified company filings and market data.

Legend: @ Green = Strong / Attractive | © Yellow = Moderate / Fairly Valued | @ Red = Weak /

Caution

2 About Futurecaps

Futurecaps is a SEBI-registered investment research platform trusted by thousands of retail
investors across India for credible, data-driven multibagger stock research. Our team of experienced
analysts combines rigorous fundamental analysis, value investing principles, and on-the-ground
industry insights to identify stocks with strong long-term compounding potential. Whether you are a
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seasoned investor or just beginning your wealth-creation journey, Futurecaps provides the research
backbone to help you invest with conviction — not confusion. Our track record speaks for itself,
with multiple multibagger calls delivered over the years. 4

. About Value Investing

Value investing — pioneered by Benjamin Graham and perfected by Warren Buffett — is the timeless
art of buying great businesses at prices below their intrinsic worth. The core idea is simple: every
stock has a fair intrinsic value, and when the market price falls meaningfully below that value, a
margin of safety exists for the patient investor. Over time, price converges to value — creating
wealth for those disciplined enough to wait. Use our Futurecaps Intrinsic Value Calculator to
compute the fair value of any stock and invest with the wisdom of the world's greatest investors.

fial Profit & Loss

Hitachi Energy India revenue grew from X3.4K Cr (FY22) to X9.2K Cr (FY26E), a 28% CAGR. Net profit
expanded from 68 Cr to X890 Cr (90% CAGR), reflecting strong operating leverage.
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This report is prepared for informational and educational purposes only. It does not constitute
investment advice, a solicitation, or a recommendation to buy or sell any securities. Futurecaps.com
is a SEBI-registered investment advisor. Investing in equities involves risk, including possible loss of
principal. Past performance is not indicative of future results. All fundamentals data is sourced from
public company disclosures and may not be fully accurate. Please consult your SEBI-registered

financial advisor before making any investment decision.
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