FUTURECAPS

JSW Steel Multibagger Stock 2026 Analysis

Multibagger Stock Analysis 2026

& Read the full article online: https:/futurecaps.com/portfolio/jsw-steel-multibagger-analysis-2026-2/

Generated August 2026 | SEBI Reg. RA INH200006956 | futurecaps.com


https://futurecaps.com/portfolio/jsw-steel-multibagger-analysis-2026-2/

JSW Steel futurecaps.com

JSW Steel

Sector: Iron & Steel

= About JSW Steel

JSW Steel Limited is India's largest steel manufacturer by installed capacity and a flagship company
of the diversified JSW Group, founded by billionaire industrialist Sajjan Jindal. Headquartered in
Mumbai, the company traces its roots to 1982 when it began operations at Toranagallu in
Karnataka. Over four decades, JSW Steel has grown from a modest rolling mill into an integrated
steel giant with a combined installed capacity of over 28 million tonnes per annum (MTPA) across
plants in Karnataka, Maharashtra, Tamil Nadu, Odisha and internationally in the USA and Europe.

The company manufactures a wide spectrum of steel products — hot-rolled coils, cold-rolled coils,
galvanised sheets, colour-coated products, TMT bars, wire rods and high-value special steels —
catering to sectors like construction, automotive, appliances, energy, and infrastructure. JSW Steel
commands a market share of approximately 20% of India's total flat steel output and distributes
through a retail network spanning 550+ districts. Listed on both BSE and NSE, JSW Steel is a Nifty
50 constituent and a bellwether for India's industrial growth story. £

@5 Official website: JSW Steel Official Website

£° Expansion Plans

JSW Steel's growth blueprint is nothing short of ambitious. The company is executing one of the
largest capacity expansion programmes in Indian industrial history, targeting 37-40 MTPA by
FY2027-28 through a combination of greenfield and brownfield projects. Here's what's on the anvil:

* & Vijayanagar Phase IV Expansion (Karnataka): The flagship plant at Toranagallu is being
expanded with additional blast furnace and downstream rolling capacity, adding approximately 5
MTPA. This expansion leverages captive iron ore from the Vijayanagar mines, giving JSW a
significant cost advantage.

* & Greenfield Plant at Jagatsinghpur, Odisha: A mega 13.2 MTPA integrated steel plant is
planned in Odisha's steel corridor near POSCO's old proposed site. Environmental and land
clearances are in advanced stages. This plant, once operational, will catapult JSW Steel's total
capacity into the global top tier.

® & Bhushan Power & Steel Integration: Following the successful acquisition of BPSL under the
IBC process, JSW is investing heavily to optimise and expand its capacity at the Sambalpur,
Odisha facility — adding value-added flat products and special steel grades.

® & US Operations (Baytown, Texas): JSW Steel USA is upgrading its Baytown plate mill and
Mingo Junction plant to serve North American automotive and energy pipe segments — a
strategic move to establish an international revenue stream and reduce India-centric
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concentration risk.

* & Value-Added Products & Green Steel: JSW Steel is investing in electric arc furnace (EAF)
technology and scrap-based steelmaking for its green steel roadmap. By FY2030, the company
targets producing a meaningful share of low-carbon steel to align with ESG mandates of global
auto OEMs and infrastructure clients.

* ® Downstream & Colour Coating Capacity: Multiple new colour-coated and galvanising lines

are being added to serve the booming pre-engineered building (PEB) and roofing segments. |

Collectively, these expansions represent a capex outlay of X70,000-385,000 crore over FY2024-
2028, underscoring management's long-term conviction in India's infrastructure-led steel
supercycle.

4 Key Positives
® X Market Leadership: JSW Steel is India's #1 flat steel producer and among the top 20 steel

companies globally by output. This scale gives it unmatched bargaining power with suppliers,
logistics providers and institutional buyers.

¢ A Captive Raw Material Advantage: The company holds captive iron ore mines in Karnataka
and Odisha, providing partial insulation against global iron ore price spikes. This backward
integration meaningfully lowers the cost of production versus peers without captive mines.

* @ Diversified Product Portfolio: From commodity HR coils to high-margin automotive-grade
steel and colour-coated sheets, JSW Steel's product breadth allows it to serve diverse end-
markets and reduce dependence on any single segment.

® & Best-in-Class Distribution: The Shire retail distribution model and JSW One platform have
built a pan-India retailer network that competitors find difficult to replicate. This direct-to-trade
connect supports premium realisation and brand loyalty.

® 7] Government Tailwinds: India's National Infrastructure Pipeline (NIP) worth X111 lakh crore,
the PM Awas Yojana housing push, and 100+ smart city projects are direct demand drivers for
structural and flat steel — JSW's sweet spot.

® | Green Steel Vision: Early investments in EAF technology, hydrogen steelmaking research and
renewable energy procurement position JSW Steel ahead of ESG regulatory curves, making it
attractive to Flls with sustainability mandates.

® ' Strong Promoter Pedigree: The JSW Group, under Sajjan Jindal, has a proven track record of
value-accretive acquisitions (BPSL, Ispat Industries), capital allocation discipline and navigating
commodity cycles successfully.

® _/ India's Low Per Capita Steel Consumption: India consumes roughly 90 kg of steel per capita

versus the global average of ~225 kg and China's ~560 kg. This structural demand gap offers a
multi-decade runway for India's steel industry — and JSW as its largest player. 7
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A, Key Concerns

® 1, Elevated Debt: Aggressive expansion has kept the balance sheet leveraged. While the D/E of
0.83 is manageable, the sheer quantum of debt in absolute terms (X70,000+ crore) means
interest costs are a drag on net profit margins.

® 1, Margin Pressure from Chinese Imports: Surge in low-cost Chinese steel exports into Asian

markets periodically undermines domestic pricing power, compressing EBITDA per tonne.

® 1, Coking Coal Dependence: India imports over 85% of its coking coal requirements. Any
geopolitical disruption or freight cost spike can materially impact JSW Steel's input cost
structure.

® 1, Valuation Premium: At a PE of 43x and market price significantly above our calculated
intrinsic value, the stock currently prices in significant future growth, leaving limited margin of
safety for value investors.

* 1, Execution Risk: Mega greenfield projects like the Odisha plant carry inherent execution, land

acquisition and regulatory risks that can delay timelines and inflate costs.

@ SWOT Analysis

JSW Steel's SWOT profile reflects a company at an inflection point. Its strengths — scale, backward
integration, brand and distribution — form a formidable competitive moat in a capital-intensive
industry. However, weaknesses such as high debt and cyclical margin vulnerability are real
considerations for conservative investors. The opportunities are genuinely exciting: India's
infrastructure supercycle, green steel transition and export potential as China restructures could
deliver outsized returns through FY2030. The primary threats — cheap imports, coking coal cost
volatility and regulatory risks — are manageable but warrant monitoring. Net-net, JSW Steel is a
high-conviction long-term story, not a short-term trade. (4

fs STRENGTHS
® India's largest integrated steel producer with 28+ MTPA installed capacity

® Diversified product mix spanning flat, long and value-added steel products
® Strong brand equity and pan-India distribution network across 550+ districts

® Backward integration through captive iron ore mines reducing raw material risk

® High capital expenditure requirements leading to elevated debt levels
® Relatively low ROE and ROCE compared to capital-light peers

® Significant exposure to global commodity price volatility in coking coal

#° OPPORTUNITIES
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® |ndia's infrastructure boom (PM Gati Shakti, National Highway expansion) driving steel demand
®* Government's 300 MTPA National Steel Policy target by 2030 creating massive headroom

® Export opportunities as China reduces steel output under environmental mandates

@ THREATS

® Surge in cheap Chinese steel imports undercutting domestic prices
® Rising coking coal import costs impacting operating margins

® Regulatory and environmental compliance risks at mining and plant sites

* SWOT is based on publicly available information and analyst estimates. Not a buy/sell

recommendation.

2~/ Profit & Loss (Last 5 Years)

JSW Steel's revenue has grown robustly from approximately 99,451 crore in FY22 to an estimated
%1,77,000 crore in FY26E, reflecting both volume growth and steel price realisation gains. Net
profit, however, has been volatile — peaking in FY22 at X12,309 crore, compressing sharply in FY23
due to coking coal cost spikes and Chinese dumping, and gradually recovering through FY24-FY26E
as volumes ramp and cost efficiencies improve. This earnings volatility is characteristic of the steel
sector and underscores the importance of looking at through-the-cycle averages rather than single-
year profitability.

* Estimated figures in X Crores. Source: Annual reports & public disclosures. Not guaranteed to be

accurate.

@ Risk Factors

* @ Commodity Cycle Risk: Steel is a cyclical commodity. A global demand slowdown — triggered
by China's real estate slump or a US/EU recession — can cause sharp drops in global steel prices,

directly denting JSW's realisations and profits.

* @ Chinese Steel Dumping: China's overcapacity and export surge remain the single biggest
structural threat. Any escalation in Chinese exports to India or Asia could force JSW to cut
prices, hurting margins significantly.

* @ Raw Material Price Volatility: Coking coal (imported) and iron ore prices are subject to global

supply-demand dynamics. A simultaneous spike in both inputs — as seen in FY23 — can
compress EBITDA per tonne by 32,000-%4,000.

* @ Regulatory & Environmental Risk: Mining regulations, forest clearance norms and carbon
emission regulations are tightening. Any adverse regulatory action on captive mines or plant
expansions could disrupt production plans.

* @ Interest Rate Risk: With a large debt book, any prolonged high-interest-rate environment
increases JSW Steel's finance costs, further compressing already thin net profit margins.

© 2026 Futurecaps.com | SEBI-Registered Investment Research Page 5



JSW Steel futurecaps.com

* @ Currency Risk: JSW imports coking coal in USD. A sharp depreciation of the Indian Rupee
against the Dollar directly increases input costs, which may not always be passed on to buyers in
a competitive market.

* @ Execution Risk on Capex: The Odisha greenfield and US expansion projects are large and
complex. Cost overruns or delays could strain the balance sheet and delay the expected
capacity-led earnings growth. .1,

il Value Investing Snapshot

Market Price () 1,327 i
PE Ratio 43.1x O
PB Ratio 3.8x il
Intrinsic Value (%) 721 ()
D/E Ratio 0.83 |
ROE (%) 8.38% Q
ROCE (%) 10.5% Q
Revenue CAGR (3Y) * ~16% 0
Profit CAGR (3Y) * ~12% 0
Promoter Holdings (%) 44.29% o
Pledging (%) N/A Q

* Revenue CAGR (3Y) and Profit CAGR (3Y) are analyst estimates based on publicly available financial
data and may vary. All other metrics are sourced from verified filings and market data.

Legend: @ Green = Strong / Attractive | © Yellow = Moderate / Watch | @ Red = Weak /

Caution

.1, Valuation Note: Our Benjamin Graham-inspired intrinsic value formula (IV = EPS x (8.5 + 2G) x
6% / Required Return%) yields an intrinsic value of 721 against the current market price of ¥1,327.
The stock trades at a 84% premium to its intrinsic value, suggesting it is currently overvalued on a
pure value investing basis. This does not mean the stock cannot go higher — it reflects that the
market is already pricing in significant future growth. Investors should wait for a meaningful price
correction or improving earnings before taking fresh positions. Always do your own due diligence.

2 About Futurecaps

Futurecaps is a SEBI-registered investment research platform trusted by thousands of retail
investors across India for credible, data-driven multibagger stock research. Our mission is simple:
help everyday Indians build long-term wealth through disciplined, research-backed investing. We
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combine fundamental analysis, value investing principles and sector expertise to surface high-
potential opportunities before the crowd discovers them. From deep-dive company analyses to
intrinsic value tools and free stock recommendations, Futurecaps is your trusted co-pilot on the
wealth-creation journey. We believe every Indian deserves access to institutional-quality research —
without the jargon or the fees. ¢ @&

. About Value Investing

Value investing — popularised by Benjamin Graham and Warren Buffett — is the discipline of buying
stocks at prices significantly below their intrinsic worth, creating a margin of safety. Rather than
chasing momentum or market noise, value investors focus on earnings power, balance sheet
strength, competitive moats and long-term compounding. The goal is simple: pay less than what a
business is truly worth, and let time do the heavy lifting. To help you apply this framework to any
Indian stock, we've built the Futurecaps Intrinsic Value Calculator — free, intuitive and built for
Indian retail investors. Use it before you invest in any stock, including JSW Steel! il

fial Profit & Loss

JSW Steel revenue grew from X99.5K Cr (FY22) to X177.0K Cr (FY26E), a 16% CAGR. Net profit expanded
from X12.3K Cr to X9.8K Cr (-6% CAGR), reflecting strong operating leverage.
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This report is prepared for informational and educational purposes only. It does not constitute
investment advice, a solicitation, or a recommendation to buy or sell any securities. Futurecaps.com
is a SEBI-registered investment advisor. Investing in equities involves risk, including possible loss of
principal. Past performance is not indicative of future results. All fundamentals data is sourced from
public company disclosures and may not be fully accurate. Please consult your SEBI-registered

financial advisor before making any investment decision.
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