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Restaurant Brands Asia

Sector: Restaurants

= About Restaurant Brands Asia

Restaurant Brands Asia Limited (RBA) is the master franchisee of the iconic Burger King brand
across India and Indonesia — two of the fastest-growing quick-service restaurant (QSR) markets in
the world. Incorporated in India and publicly listed on the NSE and BSE, RBA has been on an
ambitious journey since Burger King India opened its first outlet in 2014.

The company operates flame-grilled burgers, wraps, beverages, fries, and value meals through a
growing network of dine-in restaurants, takeaway counters, and third-party delivery platforms like
Swiggy and Zomato. With a distinctive value-for-money positioning — best exemplified by its flagship
"Whopper" burger — RBA has carved out a loyal consumer base among India's urban youth and
working professionals.

As of FY25, Restaurant Brands Asia operates over 400 Burger King outlets in India and continues to
scale its Indonesian operations through its subsidiary. The company competes directly with
McDonald's, KFC, and Domino's in one of the world's most competitive dining landscapes. Despite
ongoing net losses, its consistent top-line growth and strategic store expansion reflect a long-term
franchise-building approach that value investors must examine closely before drawing conclusions.
il

@» Official website: Restaurant Brands Asia Official Website

#” Expansion Plans

Restaurant Brands Asia's growth strategy is unapologetically aggressive — and for good reason. The
company is betting big on India's QSR consumption story, and its expansion roadmap reflects that

conviction. g7

Store Network Expansion: RBA has consistently guided for adding 40-60 net new stores per year in
India. The focus is on Tier-1 and Tier-2 cities where brand awareness is already strong, while
simultaneously piloting presence in Tier-3 markets where competition is thinner and real estate
costs are significantly lower. Each new store is increasingly being set up in a cloud-kitchen hybrid
format to lower capex while maximising delivery revenue.

Indonesia Operations: The Indonesian subsidiary remains a key long-term growth driver. Indonesia,
with a population of 270+ million and a rapidly growing middle class, represents a massive
addressable QSR market. RBA is scaling its Indonesian store count and investing in local supply
chain infrastructure to improve unit economics over time. Management has flagged that Indonesia
could potentially contribute 30-35% of total revenues in the medium term as the market matures.
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Digital & Delivery First: RBA is making significant investments in its proprietary Burger King app
and digital loyalty programme. With delivery already contributing meaningfully to revenues, the
company is integrating Al-powered personalisation to increase order frequency and average order
value (AQV). Exclusive app-only deals and combo bundles are being used to boost customer
stickiness. @

Menu Innovation: Localised menu offerings — from Paneer King burgers to spicy regional variants —
are a critical part of RBA's strategy to appeal to Indian palates. The company is also testing premium
menu tiers and limited-edition collaborations to drive footfall and social media buzz, helping sustain
brand relevance among Gen Z consumers. @

Collectively, these initiatives signal that RBA is building the foundations for profitability, even if the
path there demands patience and capital. Investors with a 3-5 year horizon should watch store-level
EBITDA margins as the key profitability milestone. ',

%4 Key Positives

* 2 Globally Recognised Brand: Burger King is the world's second-largest hamburger fast-food
chain, giving RBA instant brand equity and consumer trust that would take decades and billions
to build from scratch.

® 1 Strong Revenue Growth Trajectory: Despite losses, RBA has consistently grown its top line
at a healthy pace — revenue has more than doubled over the last three years — demonstrating
real consumer demand for its offerings.

* @ Dual-Market Advantage: Operating in both India and Indonesia gives RBA exposure to two
of Asia's largest and youngest consumer markets, diversifying revenue risk and amplifying long-
term growth potential.

* < Improving Store-Level Economics: As the restaurant network matures, individual store-level
EBITDA margins are trending upward, reflecting the inherent operating leverage of the QSR
business model once fixed costs are spread across higher volumes.

* [ Digital Ecosystem: A growing base of Burger King app users and loyalty programme members
translates to lower customer acquisition costs, higher repeat purchase rates, and richer data for
targeted marketing.

* @& Delivery as a Secular Tailwind: India's food delivery market continues to expand at a double-
digit CAGR. RBA's strong presence on Swiggy and Zomato ensures it captures a meaningful slice
of this growing pie.

® ] Scalable Franchise Model: As a master franchisee, RBA benefits from Burger King
Corporation's global R&D, supply chain expertise, and marketing playbooks — significantly
reducing operational risk.

® < Asset-Light Hybrid Strategy: Increasing adoption of smaller-format and cloud-kitchen-
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adjacent stores reduces per-unit capex and shortens payback periods, improving capital

efficiency over time.

1, Key Concerns

® 1, Persistent Losses: RBA has not yet turned profitable at the net level. Negative ROE of
-1.69% and negative EPS of X-2.57 are red flags that cannot be ignored by conservative
investors.

® 1. Low Promoter Holding: At just 9.22%, promoter ownership is strikingly low, which can raise
guestions about management's skin-in-the-game and long-term commitment to shareholder

value.

® 1, High Cash Burn: Aggressive expansion requires continuous capital infusion, and without
profitability, the company relies on debt and equity dilution — both of which can erode
shareholder returns.

® .1, Negative Intrinsic Value: Based on the Benjamin Graham formula (IV = EPS x (8.5 + 2G) x
6%/8%), the calculated intrinsic value is X-20, indicating the stock has no earnings-based
intrinsic worth at current profitability levels.

* 1, Competitive Intensity: The QSR space is brutally competitive, with well-funded rivals
aggressively expanding and discounting — putting sustained pressure on RBA's margins and
market share.

@, SWOT Analysis

Restaurant Brands Asia sits at a fascinating strategic crossroads. Its strengths are anchored in a
globally recognised brand and two large, underpenetrated markets — India and Indonesia — both
brimming with youthful consumers hungry for branded fast food. The weaknesses are financial in
nature: persistent losses, low promoter confidence signalled by minimal holdings, and a capital-
intensive expansion model. The opportunities ahead are enormous — India's QSR market is
expected to grow at 15%+ CAGR over the next five years. However, threats from nimble local
players and well-capitalised global chains could slow RBA's path to profitability. Execution is

everything here. & [,

f® STRENGTHS
® Master franchise rights for Burger King brand in India and Indonesia — a globally recognised QSR

powerhouse
® Rapid store expansion with 400+ outlets in India providing strong scale advantages
® Robust delivery and digital ordering ecosystem boosting revenue per store

® Strong brand recall and value-for-money positioning in the competitive QSR segment
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® Persistent net losses and negative ROE reflecting ongoing profitability challenges
® High cash burn due to aggressive store rollout increasing capital requirements

®* Low promoter holding at ~9% raises governance and alignment concerns

#° OPPORTUNITIES

® |ndia's underpenetrated QSR market with rising middle-class and youth consumption

* Indonesia market expansion offers a large untapped demographic with growing fast-food
appetite

®* Premiumisation and menu innovation can drive higher average ticket sizes and margins

@ THREATS

® Intense competition from McDonald's, KFC, Domino's, and local QSR chains
® Rising food inflation and real estate costs squeezing restaurant-level margins

® Changing consumer preferences toward health-conscious dining could erode demand

* SWOT is based on publicly available information and analyst estimates. Not a buy/sell

recommendation.

24 Profit & Loss (Last 5 Years)

Restaurant Brands Asia has delivered consistent revenue growth over the past five years, with
revenues climbing from approximately X780 crore in FY22 to an estimated 1,750 crore in FY26E —
a testament to its rapid store rollout and improving delivery volumes. »~4 However, the company has
remained in the red at the net profit level throughout this period, with losses gradually narrowing
from X-210 crore in FY23 to an estimated X-70 crore in FY26E, suggesting the business is slowly
but steadily marching toward breakeven. The key question for investors is when — not if —

profitability arrives.

* Estimated figures in X Crores. Source: Annual reports & public disclosures. Not guaranteed to be

accurate.

@ Risk Factors

* @ Equity Dilution Risk: To fund expansion and cover operating losses, RBA may resort to
additional equity issuances, diluting existing shareholders' stakes and capping per-share value
creation.

* @ Food Inflation: Rising costs of raw materials — chicken, wheat, dairy, edible oils — directly
compress restaurant-level gross margins, which are already thin in the QSR business.

* @ Real Estate Cost Escalation: Premium mall and high-street locations command steep rentals.
If rental costs rise faster than revenue growth, restaurant-level economics deteriorate
meaningfully.
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* @ Franchise Agreement Risk: RBA operates under a master franchise agreement with Burger
King Corporation. Any renegotiation of royalty terms, brand standards compliance requirements,
or contract non-renewal poses an existential business risk.

* @ Indonesia Execution Risk: Scaling a restaurant business in a foreign market with different
cultural preferences, regulatory environments, and supply chains is inherently challenging and
could result in capital misallocation.

* @ Macroeconomic Sensitivity: Consumer discretionary spending — including eating out — is
one of the first casualties of economic slowdowns, inflation spikes, or employment shocks,
directly impacting RBA's footfall.

* @ Debt Servicing Pressure: With a D/E ratio of 0.81, the company carries meaningful debt.
Rising interest rates or credit tightening could increase financing costs and further delay the path
to profitability.

* @ Regulatory & Compliance Risk: FSSAI regulations, labour laws, GST rate changes, and local
municipality compliance for restaurant operations add layers of operational complexity and
potential legal liability.

sl Value Investing Snapshot

Here is a quick at-a-glance summary of Restaurant Brands Asia's key financial and valuation metrics
as verified through our research: 4

Market Price (%) 106 _) Moderate — speculative pricing
ahead of profitability

PE Ratio N/A _) Not applicable — company is loss-
making

PB Ratio 2.9x _) Moderate — pricing in future growth
expectations

Intrinsic Value (%) %-20 @ Negative — no Graham-formula
value at current EPS

D/E Ratio 0.81 @ Elevated — meaningful debt burden
for a loss-making firm

ROE (%) -1.69% @ Negative — destroying shareholder
equity currently

ROCE (%) 3.46% @ Very low — capital not being utilised
efficiently yet

Revenue CAGR (3Y) * ~22% _) Healthy top-line growth but not yet
profitable

Profit CAGR (3Y) * Loss-making @ Losses narrowing but no positive
CAGR yet

Promoter Holdings (%) 9.22% @ Very low — limited promoter skin-in-
the-game
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Pledging (%) N/A €1 No pledging data — neutral to
positive signal
* Revenue CAGR and Profit CAGR are analyst estimates based on publicly available annual filings and
management guidance. All other metrics are sourced from verified financial data.

Legend: @ Green = Strong/Attractive | € Yellow = Moderate | @ Red = Weak/Caution

. Analyst Note: At a market price of X106 against a Graham intrinsic value of X-20, Restaurant
Brands Asia is currently a story/growth stock rather than a value stock. The market is pricing in a
future profitability turnaround. Investors must decide whether that narrative justifies the current
price — and the risk it carries. Use the Futurecaps Intrinsic Value Calculator to run your own
scenarios. il

2 About Futurecaps

Futurecaps is a SEBI-registered investment research platform trusted by tens of thousands of retail
investors across India. Our mission is simple: democratise access to institutional-quality stock
research for the everyday investor. We specialise in identifying multibagger stocks through rigorous
fundamental analysis, intrinsic value modelling, and sector-level deep dives. From small-cap hidden
gems to large-cap compounders, Futurecaps covers it all with transparency, discipline, and a genuine
commitment to investor education. Join our growing community of smart, informed investors who
believe in the power of data-driven, long-term investing. & «*

. About Value Investing

Value investing is the time-tested discipline of buying stocks below their intrinsic worth and holding
them until the market recognises their true value. Pioneered by Benjamin Graham and perfected by
Warren Buffett, this approach demands patience, rigour, and emotional discipline. At its core, value
investing asks one question: "What is this business actually worth?" — and buys only when the market
price offers a meaningful margin of safety below that number. Metrics like PE ratio, PB ratio, ROCE,
ROE, and EPS growth form the building blocks of this analysis. To calculate intrinsic value for any
Indian stock, try the Futurecaps Intrinsic Value Calculator — it's free and incredibly powerful. (g}

fil Profit & Loss
Restaurant Brands Asia revenue grew from X780 Cr (FY22) to X1.8K Cr (FY26E), a 22% CAGR.
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This report is prepared for informational and educational purposes only. It does not constitute
investment advice, a solicitation, or a recommendation to buy or sell any securities. Futurecaps.com
is a SEBI-registered investment advisor. Investing in equities involves risk, including possible loss of
principal. Past performance is not indicative of future results. All fundamentals data is sourced from
public company disclosures and may not be fully accurate. Please consult your SEBI-registered

financial advisor before making any investment decision.
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