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Samvardhana Motherson International
Sector: Auto Components & Equipments

📋 About Samvardhana Motherson International
Samvardhana Motherson International Limited (SMIL) is one of India's most ambitious and globally
diversified auto-component manufacturers. Founded in 1975 by Vivek Chaand Sehgal in partnership
with the Sumitomo Corporation of Japan, the company has grown from a humble wiring harness
supplier into a ₹1 lakh crore+ revenue enterprise with operations spanning over 40 countries and
400+ manufacturing facilities.

The company's product portfolio is impressively wide — covering wiring harnesses, polymer
components, rearview mirrors, bumpers, dashboards, integrated modules, and electronic
assemblies. Motherson's clients read like a who's who of global automotive: BMW, Mercedes-Benz,
Volkswagen, Stellantis, Toyota, and many more blue-chip OEMs.

What truly sets Motherson apart is its "SAMIL model" — a unique philosophy of growing alongside
customers, co-locating near OEM plants, and offering end-to-end solutions rather than just parts.
This customer-first DNA has helped it win long-duration contracts and build deep moats in the
supplier ecosystem.

In recent years, the company has aggressively diversified beyond autos into aerospace, healthcare
logistics, and IT services, reducing cyclical dependency and building a more resilient future.

🌐 Official website: Samvardhana Motherson International Official Website

🚀 Expansion Plans
Samvardhana Motherson's management has consistently articulated bold, long-term growth visions
— and their 2026 roadmap is no different. Here's what the company is actively pursuing:

• 💡 EV-Ready Wiring Architecture: Motherson is investing heavily in high-voltage wiring
harnesses and battery management system cables for electric vehicles. As OEMs globally
transition to EVs, the complexity and value of wiring systems per vehicle is surging — a direct
tailwind for Motherson.

• 🌍 Geographic Deepening: The company is expanding its footprint in Mexico, Morocco, and
Eastern Europe to serve North American and European OEMs more efficiently, leveraging
nearshoring trends post-COVID supply chain disruptions.

• 🏗 New Greenfield Plants: Multiple new facilities in India (Pune, Chennai, Noida corridor) are
being commissioned to serve domestic OEMs like Maruti Suzuki, Tata Motors, and Mahindra as
India's auto sector booms.

• ✈ Aerospace & Defence: Through its SAS (Samvardhana Motherson Aerospace) vertical, the
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company is targeting fuselage components, interior modules, and wiring for aircraft — a high-
margin, long-cycle business that diversifies revenue.

• 🤖 Smart Manufacturing & Automation: Motherson is deploying robotics, AI-based quality
control, and Industry 4.0 tools across its plants to improve margins and reduce defect rates — a
key lever for ROCE improvement over FY26–28.

• 📦 Non-Auto Diversification: The company's vision of becoming a USD 36 billion revenue
conglomerate by 2025 (Vision 2025) is now evolving into a new long-term target, with
healthcare IT, data infrastructure, and smart logistics among the emerging verticals.

These expansion moves signal a management that is thinking decades ahead — not just quarters. For
patient investors, this pipeline of growth catalysts is worth watching closely. 🚀

✅ Key Positives
• 🏆 Global Scale, Indian Roots: With 400+ plants across 40+ nations, Motherson is one of the

few Indian companies that has truly achieved global scale in manufacturing. This gives it pricing
power, operational resilience, and the ability to serve OEMs wherever they are.

• 🔗 Deep Customer Relationships: Motherson has multi-decade relationships with tier-1 global
automakers. These aren't transactional; they are deep, co-engineering partnerships that result in
sticky, long-duration contracts that are hard for competitors to dislodge.

• ⚡ EV Megatrend Beneficiary: As EVs proliferate, the value of the electrical system per vehicle
rises dramatically. Motherson, as a leading wiring harness and systems supplier, is one of the
biggest structural beneficiaries of the global EV transition.

• 📈 Revenue Diversification: No single customer accounts for more than 20% of revenue.
Segment diversification across mirrors, polymers, wiring, and modules reduces concentration risk
significantly.

• 🛡 Low Debt (D/E: 0.22): Despite aggressive global acquisitions, the company maintains a
conservative balance sheet with a debt-to-equity ratio of just 0.22 — a sign of disciplined
financial management.

• 💼 Promoter Confidence: With promoter holding at 48.6%, the founding Sehgal family
maintains significant skin in the game, aligning management interests with minority shareholders.

• 🌱 Non-Auto Diversification Reducing Cyclicality: Foray into aerospace, healthcare, and IT
services is gradually reducing dependence on auto production cycles, making the business more
resilient during downturns.

• 🤝 Sumitomo Partnership: The long-standing joint venture with Japan's Sumitomo Electric
brings world-class technology, quality standards, and access to Japanese OEM networks — a
powerful strategic asset.
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⚠ Key Concerns
• ⚠ Stretched Valuation: At a PE of 99x and an intrinsic value estimated at just ₹36 against a

market price of ₹168, the stock appears significantly overvalued from a pure Benjamin Graham
value-investing lens.

• ⚠ Low Capital Efficiency: ROCE of 5.25% and ROE of 4.77% are below the cost of capital —
indicating that at current profitability levels, shareholder value is not being optimally generated.

• ⚠ Integration Risk: Managing 400+ facilities across diverse geographies and cultures is
operationally challenging. Any mis-integration of an acquisition could weigh on consolidated
margins.

• ⚠ Auto Sector Cyclicality: Despite diversification efforts, the bulk of revenues remain tied to
global automotive production — a highly cyclical sector vulnerable to macro headwinds, chip
shortages, and consumer sentiment shifts.

• ⚠ Currency Volatility: A large portion of revenues in EUR, USD, and GBP creates significant
forex translation risk for Indian investors tracking INR-denominated returns.

🔍 SWOT Analysis
Samvardhana Motherson International presents a fascinating SWOT profile. Its strengths lie in
unmatched global scale, diversified OEM relationships, and a first-mover advantage in EV-era wiring
systems. The weaknesses are visible in below-par return ratios and a valuation that leaves little
margin of safety for value investors. On the opportunity side, the global EV transition, OEM
outsourcing, and non-auto diversification open massive new revenue pools. However, threats from
global auto slowdowns, currency risks, and intensifying competition from Asian low-cost rivals
cannot be dismissed. Overall, it is a high-quality growth story demanding a premium price — suited
more for growth investors than deep-value seekers.

💪 STRENGTHS
• Global scale with 400+ manufacturing plants across 40+ countries

• Diversified customer base including BMW, Volkswagen, Mercedes, and Stellantis

• Strong backward integration and full-solution capability from design to delivery

• Consistent inorganic growth strategy via value-accretive acquisitions

⚠ WEAKNESSES
• Low ROE and ROCE below 10% indicating capital efficiency concerns

• High valuation — PE of 99x suggests significant growth is already priced in

• Integration risk from frequent global acquisitions adding complexity

🚀 OPPORTUNITIES
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• EV boom driving demand for new wiring architectures and high-voltage harnesses

• Global OEM outsourcing trend benefiting tier-1 suppliers like Motherson

• Expansion into aerospace, healthcare, and non-auto segments for diversification

🔴 THREATS
• Global auto production slowdowns directly impacting order volumes

• Currency volatility risk given large overseas revenue base

• Intense competition from low-cost Asian and European component manufacturers

* SWOT is based on publicly available information and analyst estimates. Not a buy/sell
recommendation.

📈 Profit & Loss (Last 5 Years)
Samvardhana Motherson has delivered impressive revenue growth, scaling from approximately
₹63,582 crore in FY22 to an estimated ₹1,22,000 crore in FY26E — a strong testament to its global
expansion strategy. Net profit has shown even sharper growth in percentage terms, recovering from
₹722 crore in FY22 to an estimated ₹3,100 crore in FY26E, as post-acquisition integrations mature
and operating leverage kicks in. However, given the massive revenue base, profit margins remain
thin — a key watch item for investors tracking margin trajectory.

* Estimated figures in ₹ Crores. Source: Annual reports & public disclosures. Not guaranteed to be
accurate.

🔴 Risk Factors
• 🔴 Global Auto Production Slowdown: Any significant deceleration in global vehicle production

— due to recession, chip shortages, or geopolitical disruptions — would directly compress
Motherson's order book and revenues.

• 🔴 Overvaluation Risk: The stock trades at nearly 5x its estimated intrinsic value of ₹36. Any
earnings disappointment or market re-rating could result in sharp price corrections.

• 🔴 Acquisition Missteps: Motherson's growth playbook relies on acquisitions. A poorly priced or
poorly integrated deal could destroy shareholder value and weigh on already thin margins.

• 🔴 Currency & Geopolitical Risks: With revenues across Europe, Americas, and Asia, adverse
currency movements or trade tensions (e.g., US tariffs, EU regulations) could materially impact
profitability.

• 🔴 Customer Concentration in Slower Markets: Heavy exposure to German OEMs (BMW, VW,
Mercedes) which are navigating their own EV transition struggles could slow Motherson's near-
term order growth.

• 🔴 Regulatory Compliance: Operating in 40+ countries means navigating a complex web of
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labour laws, environmental norms, and trade regulations — compliance failures could result in
financial and reputational penalties.

• 🔴 Thin Margin Profile: Operating margins in the 4–6% range leave little buffer against cost
inflation in raw materials (copper, resins, plastics), which are key inputs for wiring and polymer
products.

📊 Value Investing Snapshot

Metric Value Signal

Market Price (₹) ₹168 🟡 Monitor

PE Ratio 99.2x 🔴 Expensive

PB Ratio 4.6x 🟡 Moderate

Intrinsic Value (₹) ₹36 🔴 Overvalued (CMP 4.7x IV)

D/E Ratio 0.22 🟢 Low Debt

ROE (%) 4.77% 🔴 Below Benchmark

ROCE (%) 5.25% 🔴 Below Cost of Capital

Revenue CAGR (3Y) * ~18% 🟡 Healthy Growth

Profit CAGR (3Y) * ~42% 🟢 Strong Recovery

Promoter Holdings (%) 48.60% 🟡 Near Majority

Pledging (%) N/A 🟢 No Pledging Data

* Revenue CAGR (3Y) and Profit CAGR (3Y) are analyst estimates based on available financial disclosures
and may differ from audited figures.

🟢 Green = Strong/Attractive  |  🟡 Yellow = Moderate/Watch  |  🔴 Red = Weak/Caution

🏆 About Futurecaps
Futurecaps is a SEBI-registered investment research platform trusted by thousands of retail
investors across India for in-depth, unbiased stock analysis. Our team of certified research analysts
combines fundamental analysis, value investing frameworks, and growth trend evaluation to identify
high-potential multibagger stocks before the crowd catches on. Whether you are a seasoned
investor or just beginning your wealth-creation journey, Futurecaps provides the research clarity you
need to invest with confidence — not guesswork. Our transparent methodology, real financial data,
and actionable insights make us one of India's most reliable sources for long-term equity research in
2026. 💼📊

💡 About Value Investing
Value investing, popularised by Benjamin Graham and Warren Buffett, is the art of buying quality

© 2026 Futurecaps.com | SEBI-Registered Investment Research Page 6



Samvardhana Motherson International futurecaps.com

businesses at prices below their intrinsic worth — creating a "margin of safety" that protects against
downside. The core idea is simple: the market occasionally misprices great businesses, and patient
investors who do their homework can profit handsomely from these mispricings. Key metrics
include PE ratio, PB ratio, ROE, ROCE, and of course, intrinsic value. Want to calculate the intrinsic
value of any stock yourself? Try the Futurecaps Intrinsic Value Calculator — it's free, fast, and
incredibly powerful. 💰📈

📊 Profit & Loss
Samvardhana Motherson International revenue grew from ₹63.6K Cr (FY22) to ₹122.0K Cr (FY26E), a 18%
CAGR. Net profit expanded from ₹722 Cr to ₹3.1K Cr (44% CAGR), reflecting strong operating leverage.
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Disclaimer

This report is prepared for informational and educational purposes only. It does not constitute

investment advice, a solicitation, or a recommendation to buy or sell any securities. Futurecaps.com

is a SEBI-registered investment advisor. Investing in equities involves risk, including possible loss of

principal. Past performance is not indicative of future results. All fundamentals data is sourced from

public company disclosures and may not be fully accurate. Please consult your SEBI-registered

financial advisor before making any investment decision.
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