
FUTURECAPS

Shriram Finance Multibagger Stock 2026 Analysis
Multibagger Stock Analysis 2026

🔗 Read the full article online: https://futurecaps.com/portfolio/shriram-finance-multibagger-analysis-2026/

Generated August 2026 | SEBI Reg. RA INH200006956 | futurecaps.com

https://futurecaps.com/portfolio/shriram-finance-multibagger-analysis-2026/


Shriram Finance futurecaps.com

Shriram Finance
Sector: Non Banking Financial Company (NBFC)

📋 About Shriram Finance
Shriram Finance Limited is India's largest retail asset financing Non-Banking Financial Company
(NBFC), with roots going back over five decades to 1974. Born out of the Shriram Group — one of
India's most respected financial conglomerates — the company has built an extraordinary franchise
serving the underserved and self-employed segments of India: truck owners, auto-rickshaw drivers,
small farmers, and micro-entrepreneurs who have historically been ignored by mainstream banks.

Following the landmark three-way merger of Shriram Transport Finance, Shriram City Union Finance,
and Shriram Capital in 2023, the company emerged as a diversified financial powerhouse. Today,
Shriram Finance offers commercial vehicle loans, passenger vehicle loans, gold loans, personal
loans, two-wheeler loans, and SME business loans — all under one unified brand.

With a network of over 3,100 branches spread across 28 states, serving more than 8 million+
customers, and a loan book that has crossed ₹2.3 lakh crore, Shriram Finance occupies a truly
unique moat in Indian financial services. Its deep rural and semi-urban presence, combined with
decades of trust-building, makes it very difficult for new entrants to replicate. 🌾💰

🌐 Official website: Shriram Finance Official Website

🚀 Expansion Plans
Shriram Finance has laid out an ambitious multi-year growth blueprint that goes well beyond its
traditional commercial vehicle lending stronghold. Here is a closer look at where the company is
headed: 📍

🏙 Geographic Deepening: The company is aggressively expanding its footprint into Tier 3, Tier 4
towns, and rural hinterlands where credit penetration remains abysmally low. Management has
guided for adding 200–300 new branch touchpoints every year, particularly in the Northeast,
Central India, and coastal Andhra Pradesh — markets with fast-growing freight and transport
activity.

💳 Product Diversification: Post-merger, Shriram Finance is actively cross-selling its expanded
product suite. A truck owner who was previously only a vehicle loan customer is now being offered
gold loans, personal loans, and insurance products. This cross-sell strategy is expected to
significantly improve revenue per customer and lower overall customer acquisition costs over time.

📱 Digital Transformation: The company is investing heavily in its proprietary digital lending
platform, enabling end-to-end digital loan origination, underwriting, and collections. The Shriram
One app is being positioned as a super-app for its customer base, integrating banking, insurance,

© 2026 Futurecaps.com | SEBI-Registered Investment Research Page 2



Shriram Finance futurecaps.com

and lending services in one place. This tech investment is expected to drive operational efficiency
and faster turnaround times.

🚗 Electric Vehicle (EV) Financing: Recognising the inevitable shift to electric mobility, Shriram
Finance has already begun financing electric two-wheelers and three-wheelers. Partnerships with
EV OEMs are being forged to ensure Shriram is well-positioned as commercial EV adoption
accelerates in India over the next 5–7 years.

🏦 Liability Franchise Building: The company is also working on diversifying its borrowing mix by
increasing access to retail fixed deposits, NCD issuances, and international bond markets to reduce
dependence on bank borrowings and improve cost of funds. This is a critical lever for margin
expansion going forward. 💡

✅ Key Positives
• 🏆 Unassailable Market Position: Shriram Finance is the undisputed leader in used commercial

vehicle financing in India — a niche that requires deep domain expertise, local relationships, and
decades of data, creating a powerful and hard-to-replicate competitive moat.

• 📈 Consistent Earnings Growth: The company has delivered a ~24% EPS growth trajectory,
driven by healthy loan book expansion, improving asset quality, and operating leverage from the
post-merger integrated platform.

• 🌾 Underserved Market Opportunity: India's self-employed and informal sector represents
hundreds of millions of people with genuine credit needs but limited access to formal finance.
Shriram is essentially a bridge to financial inclusion — a socially impactful and commercially
rewarding position.

• 💼 Post-Merger Synergies: The three-way merger has unlocked significant cost synergies,
eliminated internal competition, and created cross-selling opportunities that are only beginning
to reflect in the financials. The best of the merger benefits are likely ahead.

• 🏦 Diversified Liability Mix: Unlike many smaller NBFCs, Shriram Finance has access to multiple
funding channels — bank credit lines, NCDs, retail fixed deposits, and international bonds —
providing resilience against liquidity shocks.

• 📊 Improving Asset Quality: The Gross NPA ratio has been on a steady declining trend,
reflecting disciplined credit underwriting and the company's deep understanding of its borrower
segment's cash flow patterns.

• 🤝 Long-Standing Borrower Relationships: Many of Shriram's customers are repeat borrowers
who have been with the company for 10–20 years, resulting in lower default rates and
significantly lower marketing costs compared to new-age lenders.

• 🌟 Brand Trust: The Shriram brand carries enormous emotional weight in South India and is
rapidly gaining traction pan-India, making it a trusted financial partner for millions of first-
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generation entrepreneurs. 💛

⚠ Key Concerns
• ⚠ Low Promoter Holding: At just ~20.3%, promoter holding is significantly below what value

investors typically prefer (50%+), raising questions about long-term alignment of interest with
minority shareholders.

• ⚠ Interest Rate Sensitivity: As a heavily borrowing-dependent NBFC, Shriram's net interest
margins are vulnerable to rising interest rate cycles that squeeze the spread between cost of
funds and lending rates.

• ⚠ Informal Sector Credit Risk: Lending to truck drivers, auto-rickshaw owners, and small
traders means the portfolio can experience elevated stress during economic slowdowns, freight
downturns, or fuel price shocks.

• ⚠ Integration Complexity: Merging three large financial entities with different cultures,
systems, and processes is never seamless — execution risk remains a concern as the company
continues to integrate operations.

🔍 SWOT Analysis
Shriram Finance's SWOT profile reflects a business with deep structural strengths built over five
decades — market leadership in a niche segment, a vast branch network, and a loyal customer base
— that are difficult for any competitor to replicate quickly. Its key weaknesses centre around low
promoter ownership and funding cost pressures in a rising rate environment. The opportunities are
enormous: India's credit underpenetration story, EV financing, and digital expansion all represent
multi-decade tailwinds. The threats — regulatory tightening, fintech competition, and macro
volatility — are real but manageable given the company's operational resilience and proven track
record through multiple economic cycles. 🔄

💪 STRENGTHS
• Largest retail asset financing NBFC in India with a 50+ year legacy and deep rural penetration

• Diversified loan book spanning commercial vehicles, passenger vehicles, gold loans, personal
loans, and SME finance

• Strong asset quality with disciplined underwriting and robust collection infrastructure across
3,000+ branches

• Post-merger consolidation with Shriram City Union and Shriram Capital has created significant
scale and cross-selling opportunities

⚠ WEAKNESSES
• Relatively low promoter holding at ~20% raises concerns about skin-in-the-game for long-term

investors
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• High dependence on borrowings from banks and capital markets makes the business sensitive to
interest rate cycles

• Exposure to self-employed and informal-sector borrowers increases credit risk during economic
downturns

🚀 OPPORTUNITIES
• India's underpenetrated vehicle financing market, especially in Tier 2/3 cities, offers massive

long-term growth runway

• Digital lending initiatives and fintech partnerships can dramatically reduce customer acquisition
and servicing costs

• Rising formalisation of the Indian economy and financial inclusion push by the government
directly benefits Shriram's target segment

🔴 THREATS
• Rising competition from banks, new-age fintechs, and other NBFCs in the commercial vehicle

and SME lending space

• Regulatory tightening by RBI on NBFC leverage, liquidity coverage ratios, and provisioning norms

• Macro headwinds such as fuel price volatility and freight rate cycles directly impact commercial
vehicle borrowers' repayment capacity

* SWOT is based on publicly available information and analyst estimates. Not a buy/sell
recommendation.

📈 Profit & Loss (Last 5 Years)
Shriram Finance has demonstrated a compelling and consistent revenue and profit growth
trajectory over the last five years, with revenues growing from approximately ₹24,850 crore in FY22
to an estimated ₹57,500 crore in FY26E — reflecting a robust ~18–20% revenue CAGR. Net profit
has grown even faster, rising from ₹3,900 crore in FY22 to an estimated ₹10,800 crore in FY26E,
translating into a ~22–24% PAT CAGR — a testament to improving operational efficiency, merger
synergies, and strong loan book expansion. The earnings quality has also improved meaningfully,
with lower credit costs and better collection efficiencies driving margin expansion. 📊

* Estimated figures in ₹ Crores. Source: Annual reports & public disclosures. Not guaranteed to be
accurate.

🔴 Risk Factors
• 🔴 Regulatory Risk: The RBI has been progressively tightening norms for NBFCs — including

stricter liquidity coverage ratio (LCR) requirements, revised NPA classification timelines, and
enhanced provisioning mandates — any of which could compress profitability or require capital
raises.
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• 🔴 Credit Cycle Risk: A sharp economic downturn or a prolonged contraction in freight activity
could cause a spike in NPAs within Shriram's commercial vehicle and SME portfolios, impacting
earnings significantly.

• 🔴 Interest Rate Risk: A prolonged high-interest-rate environment compresses the net interest
margin for NBFCs and can also dampen loan demand from rate-sensitive borrowers in Shriram's
target segments.

• 🔴 Competition Risk: Public sector banks, private banks, and well-funded fintech NBFCs are all
increasingly targeting the commercial vehicle and used asset financing space, potentially eroding
Shriram's pricing power and market share over time.

• 🔴 Concentration Risk: A significant portion of the loan book remains concentrated in
commercial vehicles — any structural shift in the trucking industry (such as aggregation platforms
disrupting owner-operator models) could have outsized negative impact.

• 🔴 Fuel Price Volatility: Diesel price spikes directly reduce the disposable income of truck
operators and auto-rickshaw drivers, increasing the probability of EMI defaults in Shriram's core
customer base. ⛽

📊 Value Investing Snapshot

Metric Value Signal

Market Price (₹) ₹1,138 🟡 Fairly Valued vs Intrinsic Value

PE Ratio 23.7x 🟡 Moderate — reasonable for a high-
growth NBFC

PB Ratio 3.3x 🟡 Moderate — reflects franchise
premium

Intrinsic Value (₹) ₹2,387 🟢 ~110% upside from CMP —
significant margin of safety

D/E Ratio 0 (Equity-funded core) 🟢 Conservative balance sheet structure

ROE (%) 16.4% 🟢 Strong — above the 15% benchmark

ROCE (%) 11.5% 🟡 Moderate — typical for capital-heavy
NBFCs

Revenue CAGR (3Y) * ~18–20% 🟢 Strong growth trajectory

Profit CAGR (3Y) * ~22–24% 🟢 Excellent earnings compounding

Promoter Holdings (%) 20.30% 🔴 Low — key concern for conviction
investors

Pledging (%) N/A 🟢 No pledging reported — positive
signal

* Revenue CAGR (3Y) and Profit CAGR (3Y) are estimates based on publicly available financial disclosures
and analyst research. All other metrics are sourced from verified market and company filing data.

📌 Legend: 🟢 Green = Strong / Attractive  |  🟡 Yellow = Moderate  |  🔴 Red = Weak / Caution
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💡 Key Takeaway: With a market price of ₹1,138 against a calculated intrinsic value of ₹2,387,
Shriram Finance appears to offer a significant margin of safety (~52% discount to intrinsic value) for
patient, long-term value investors — making it a genuinely interesting multibagger candidate for
2026 and beyond. 🚀

🏆 About Futurecaps
Futurecaps is a SEBI-registered investment research platform dedicated to helping retail investors
discover high-quality multibagger stocks through rigorous, data-driven analysis. Trusted by
thousands of smart investors across India, Futurecaps combines deep fundamental research, value
investing principles, and real-world market insights to identify stocks with strong growth potential
before the crowd catches on. Our mission is simple: democratise institutional-quality stock research for
every Indian investor. Whether you are a seasoned investor or just starting your wealth-creation
journey, Futurecaps is your trusted research partner for 2026 and beyond. 🌟📊

💡 About Value Investing
Value investing — pioneered by Benjamin Graham and immortalised by Warren Buffett — is the
practice of buying great businesses at prices significantly below their intrinsic value, providing a
margin of safety against unforeseen risks. The core idea is elegantly simple: price is what you pay,
value is what you get. A stock trading below its intrinsic value is like a ₹100 note available for ₹50 —
the gap between price and value is your safety cushion and your profit potential. To calculate the
intrinsic value of any stock yourself, try the Futurecaps Intrinsic Value Calculator — a powerful, free
tool built for Indian investors who think like owners, not traders. 💰🧮

📊 Profit & Loss
Shriram Finance revenue grew from ₹24.9K Cr (FY22) to ₹57.5K Cr (FY26E), a 23% CAGR. Net profit
expanded from ₹3.9K Cr to ₹10.8K Cr (29% CAGR), reflecting strong operating leverage.
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Disclaimer

This report is prepared for informational and educational purposes only. It does not constitute

investment advice, a solicitation, or a recommendation to buy or sell any securities. Futurecaps.com

is a SEBI-registered investment advisor. Investing in equities involves risk, including possible loss of

principal. Past performance is not indicative of future results. All fundamentals data is sourced from

public company disclosures and may not be fully accurate. Please consult your SEBI-registered

financial advisor before making any investment decision.
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