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Windlas Biotech
Sector: Pharmaceuticals

📋 About Windlas Biotech
Windlas Biotech Limited is one of India’s fastest-growing Contract Development and
Manufacturing Organizations (CDMOs) in the pharmaceutical space. Founded in 2001 and
headquartered in Dehradun, Uttarakhand, the company has steadily carved out a niche as a trusted
manufacturing partner for some of India’s biggest pharma brands as well as multinational
corporations.

The company operates from WHO-GMP certified manufacturing facilities and specializes in oral
solid dosage forms (tablets, capsules), liquid orals (syrups, suspensions), dry powder for suspension,
and nutraceutical products. This diversified product mix makes Windlas Biotech a one-stop shop for
pharma companies looking to outsource their manufacturing needs.

Windlas went public in August 2021 and has since been strengthening its position in the domestic
CDMO landscape. With a growing client base that includes marquee names like Cipla, Abbott,
Mankind Pharma, and others, the company benefits from long-term supply agreements that provide
revenue visibility. Its Uttarakhand location also offers tax benefits under Central Excise exemption
schemes, giving it a structural cost advantage over peers located elsewhere in India. 💊

🌐 Official website: Windlas Biotech Official Website

🚀 Expansion Plans
Windlas Biotech has been investing aggressively in capacity expansion and capability enhancement
to capture the rapidly growing CDMO opportunity in India and globally. Here’s what the company’s
growth roadmap looks like: 🚀

📦 Capacity Expansion: The company has been scaling up its manufacturing capacities at its
Dehradun facilities. New high-speed tablet compression lines and liquid oral manufacturing capacity
have been added to handle increased order flow from existing and new clients. The management
has guided for continued capex to expand output by over 30% over the next two years.

🌍 Export Market Entry: One of the most exciting growth vectors for Windlas is its ambition to
enter regulated export markets including the United States, European Union, and ASEAN countries.
The company is actively working toward US FDA and EU GMP certifications, which would
dramatically expand its addressable market and improve margin profiles due to higher realization
from regulated markets.

💊 Nutraceuticals & Wellness: Windlas has been building out its nutraceuticals vertical — a high-
margin and fast-growing segment. With India’s preventive healthcare trend accelerating post-
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pandemic, the demand for vitamin, mineral, and supplement (VMS) formulations is booming. The
company is well-positioned to be a preferred manufacturing partner in this space.

🤝 New Client Acquisition: Windlas is actively diversifying its client base by onboarding new
domestic pharma companies and international clients. A broader client mix reduces concentration
risk and provides multiple revenue growth engines simultaneously.

🏭 Technology Upgrades: Investments in automation, serialization, and digital manufacturing
systems are underway to meet the quality standards required by global regulators — a critical
investment for long-term competitiveness in the CDMO space.

✅ Key Positives
• ✅ Asset-light CDMO model: As a contract manufacturer, Windlas benefits from relatively

predictable revenues with lower marketing costs compared to branded pharma companies.
Client stickiness is high once quality relationships are established.

• ✅ Near debt-free balance sheet: With a D/E ratio of just 0.06, Windlas is virtually debt-free.
This gives the management significant financial flexibility to invest in growth without diluting
equity or paying heavy interest costs. 💰

• ✅ Tax advantage location: The Uttarakhand manufacturing base comes with substantial excise
duty exemptions that provide a structurally lower cost base — a durable competitive advantage
over many peers.

• ✅ WHO-GMP certified facilities: Compliance with international quality standards opens the
door to export markets and builds credibility with global MNC clients who demand high quality
assurance.

• ✅ Marquee client relationships: Long-standing supply agreements with top-tier domestic and
MNC pharma companies provide revenue predictability and barriers to entry for competitors.

• ✅ Strong EPS growth: With an EPS growth rate of 31%, the company is delivering exceptional
bottom-line expansion driven by operating leverage and an improving product mix.

• ✅ Growing CDMO tailwind: India’s pharmaceutical CDMO market is one of the fastest-growing
segments globally, driven by MNC outsourcing, cost competitiveness of Indian manufacturers,
and favorable government policies like PLI schemes.

• ✅ Promoter confidence: With 63.31% promoter holding and zero pledging, the founding family
has strong skin in the game and has not diluted their stake — a very positive signal for minority
shareholders. 🏆

• ✅ Nutraceuticals opportunity: The fast-growing wellness and nutraceuticals segment offers
higher margins and diversification beyond traditional pharma manufacturing.

⚠ Key Concerns
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• ⚠ Client concentration risk: A significant portion of revenues comes from a limited number of
top clients. Loss of any major client could materially impact financials.

• ⚠ ROE below premium threshold: At 12.2%, the return on equity is moderate — investors
should watch for improvement as the company scales up its higher-margin product lines.

• ⚠ Regulatory uncertainty: Any adverse outcome from regulatory inspections (CDSCO, US FDA,
EU GMP) could disrupt operations and client confidence.

• ⚠ Export market timeline risk: Achieving US FDA or EU GMP certification is a lengthy and
uncertain process — delays could push back the export revenue ramp-up.

• ⚠ Competitive landscape: The CDMO space is increasingly competitive, with larger players like
Divi’s Labs and Aurobindo also investing in capacity, which could compress pricing power over
time.

🔍 SWOT Analysis
Windlas Biotech’s SWOT profile reveals a company with solid foundational strengths — a near-
debt-free balance sheet, WHO-GMP certified facilities, and strong promoter commitment —
balanced against real-world challenges like client concentration and moderate ROE. The
opportunities ahead are genuinely exciting: India’s CDMO boom, regulated export markets, and
nutraceuticals diversification could propel earnings significantly higher. The threats — regulatory
scrutiny, raw material volatility, and intensifying competition — are sector-wide but manageable
given Windlas’s track record. Overall, the risk-reward profile appears compelling for a long-term,
patient investor with a 3–5 year horizon. 📊

💪 STRENGTHS
• Leading CDMO with strong relationships with top-tier domestic and MNC pharma clients

• Near-debt-free balance sheet with D/E of just 0.06 providing financial resilience

• WHO-GMP certified facilities enabling access to regulated international markets

• Consistent revenue and earnings growth driven by diversified product portfolio

⚠ WEAKNESSES
• Relatively low ROE of 12.2% compared to best-in-class peers above 20%

• High client concentration risk with top clients contributing significant revenue share

• Limited global brand recognition compared to larger CDMO players

🚀 OPPORTUNITIES
• India's booming CDMO market expected to grow at 12%+ CAGR through 2030

• Expansion into regulated export markets like US, Europe, and ASEAN

• Growing nutraceuticals and wellness segment offers high-margin diversification

🔴 THREATS
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• Intense price competition from other domestic CDMOs compressing margins

• Regulatory risks including FDA or CDSCO inspection failures

• Raw material price volatility and API supply chain disruptions

* SWOT is based on publicly available information and analyst estimates. Not a buy/sell
recommendation.

📈 Profit & Loss (Last 5 Years)
Windlas Biotech has delivered consistent revenue and profit growth over the past five years,
reflecting the increasing outsourcing trend in Indian pharma and the company’s ability to win and
retain large client accounts. Revenue has grown from approximately ₹521 Cr in FY22 to an
estimated ₹900 Cr in FY26E, while net profit has expanded meaningfully as operating leverage kicks
in. The profit trajectory is particularly impressive, with earnings nearly tripling over the five-year
period — a hallmark of a quality compounder. 🚀

* Estimated figures in ₹ Crores. Source: Annual reports & public disclosures. Not guaranteed to be
accurate.

🔴 Risk Factors
• 🔴 Regulatory compliance risk: Failure to maintain WHO-GMP, US FDA, or EU GMP compliance

could lead to manufacturing shutdowns and revenue loss.

• 🔴 Customer concentration: Dependence on a few large pharma clients means any contract
termination or pricing pressure from key clients poses a revenue risk.

• 🔴 Raw material price volatility: API (Active Pharmaceutical Ingredient) and excipient prices can
fluctuate sharply, impacting gross margins if not adequately passed through to clients.

• 🔴 Execution risk on capacity expansion: Delays or cost overruns in planned capex could defer
revenue growth and impact return ratios in the near term.

• 🔴 Export market entry uncertainty: Regulatory approvals for US/EU markets involve significant
time, cost, and uncertainty — and failure could disappoint growth expectations.

• 🔴 Sector-wide pricing pressure: Ongoing consolidation in the domestic pharma industry may
lead branded companies to negotiate harder on CDMO pricing, squeezing margins.

• 🔴 Macro and currency risks: For export ambitions, currency fluctuations and global economic
slowdowns could impact realization from international business.

📊 Value Investing Snapshot
Here’s a quick snapshot of Windlas Biotech’s key financial metrics as of 2026, color-coded for easy
interpretation: 💡
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Metric Value Signal

Market Price (₹) ₹943 🟡 Fairly Valued

PE Ratio 29.3x 🟡 Moderate

PB Ratio 3.4x 🟡 Moderate

Intrinsic Value (₹) ₹1,675 🟢 Significant Upside

D/E Ratio 0.06 🟢 Excellent (Near Debt-Free)

ROE (%) 12.2% 🟡 Moderate

ROCE (%) 15.9% 🟢 Strong

Revenue CAGR (3Y)* ~14% 🟢 Healthy Growth

Profit CAGR (3Y)* ~28% 🟢 Impressive

Promoter Holdings (%) 63.31% 🟢 High Conviction

Pledging (%) N/A (0%) 🟢 Zero Pledging

* Revenue CAGR (3Y) and Profit CAGR (3Y) are analyst estimates based on publicly available filings
and management guidance. All other metrics are from verified financial data as of 2026. This is not
financial advice.

Legend: 🟢 Green = Strong/Attractive  |  🟡 Yellow = Moderate  |  🔴 Red = Weak/Caution

💡 Intrinsic Value Note: Using the Benjamin Graham-inspired formula IV = EPS × (8.5 + 2G) × 6% /
8%, with EPS of ₹31.68 and EPS growth rate of 31%, the calculated intrinsic value is ₹1,675 —
suggesting the stock at ₹943 is trading at a 44% discount to intrinsic value. That’s a meaningful
margin of safety! Want to calculate intrinsic value for any stock yourself? Try the Futurecaps
Intrinsic Value Calculator.

🏆 About Futurecaps
Futurecaps is a SEBI-registered investment research platform dedicated to helping everyday Indian
retail investors discover high-quality, fundamentally strong stocks with multibagger potential.
Trusted by thousands of smart investors across India, Futurecaps combines rigorous fundamental
analysis, value investing frameworks, and real-world business understanding to identify stocks
before the crowd does. Our research is independent, unbiased, and always in the best interest of the
retail investor. Whether you’re a seasoned investor or just starting your wealth-creation journey,
Futurecaps is your trusted companion. 💰🚀

💡 About Value Investing
Value investing is the time-tested strategy popularized by Benjamin Graham and Warren Buffett —
the idea of buying fundamentally strong businesses at prices significantly below their intrinsic value.
The core principle is simple: price is what you pay, value is what you get. By focusing on companies
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with strong earnings, low debt, high promoter holding, and consistent growth — and buying them
with a margin of safety — investors can generate superior long-term returns while managing
downside risk. Want to apply this framework to any stock? Use the Futurecaps Intrinsic Value
Calculator to find undervalued gems today! 📊

📊 Profit & Loss
Windlas Biotech revenue grew from ₹521 Cr (FY22) to ₹900 Cr (FY26E), a 15% CAGR. Net profit expanded
from ₹28 Cr to ₹76 Cr (28% CAGR), reflecting strong operating leverage.
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Disclaimer

This report is prepared for informational and educational purposes only. It does not constitute

investment advice, a solicitation, or a recommendation to buy or sell any securities. Futurecaps.com

is a SEBI-registered investment advisor. Investing in equities involves risk, including possible loss of

principal. Past performance is not indicative of future results. All fundamentals data is sourced from

public company disclosures and may not be fully accurate. Please consult your SEBI-registered

financial advisor before making any investment decision.
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