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Adani Enterprises Limited

Sector: Trading - Minerals

= About Adani Enterprises Limited

Adani Enterprises Limited (AEL) is the flagship company of the Adani Group, one of India's largest
and most ambitious conglomerates. Founded by Gautam Adani in 1988, the company began as a
commodity trading business and has since evolved into India's premier infrastructure incubator — a
unique business model where AEL nurtures sunrise businesses from seed stage to full-scale listed
entities.

Today, AEL's portfolio spans an extraordinary range of sectors including airports, green hydrogen,
roads, data centres, solar manufacturing, defence & aerospace, copper smelting, and mining
services. The company has already successfully incubated and separately listed Adani Ports, Adani
Green Energy, Adani Transmission, and Adani Total Gas — a track record that few conglomerates
globally can match. ¢

With a market capitalisation of over X4 lakh crore and operations spanning 50+ countries, AEL is not
just an Indian story — it is a global infrastructure powerhouse in the making. The company's
strategic alighment with India's National Infrastructure Pipeline and the global energy transition
positions it at the heart of the world's most important megatrends for the next two decades. @

@» Official website: Adani Enterprises Limited Official Website

£° Expansion Plans

Adani Enterprises Limited has laid out one of the most ambitious capital expenditure and expansion
programmes in Indian corporate history. Here's what's driving the next phase of growth: [gf

® | Green Hydrogen Ecosystem: AEL is investing over X1.5 lakh crore in building an end-to-end
green hydrogen value chain through Adani New Industries Limited (ANIL). This includes 10 GW
of solar manufacturing capacity, wind turbine nacelle assembly, hydrogen electrolysers, and fuel
cells — making it one of the world's largest integrated green energy projects.

e { Airport Expansion: AEL operates 7 airports including Mumbai and Ahmedabad. Expansion
plans include greenfield development at Navi Mumbai International Airport (capacity: 90 million
passengers/year) and upgrades across all existing airports to handle India's booming aviation
demand.

* & Roads & Transport: Through Adani Road Transport, AEL is executing 14 road projects
covering over 5,000 km under NHAI's HAM and BOT models, riding India's aggressive highway
construction momentum.

capacity across major Indian metros — capitalising on India's booming digital economy and cloud
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adoption surge.

. Copper Smelting: AEL's Kutch Copper project aims to become one of Asia's largest copper
smelters with 1 million tonne per annum capacity — perfectly timed for the global EV and
renewable energy copper supercycle.

{ Defence & Aerospace: Adani Defence is actively pursuing Make-in-India defence contracts,
developing drones, small arms manufacturing, and counter-drone systems in partnership with
global defence OEMs.

These initiatives collectively represent a multi-decade growth runway with compounding cash flow

potential as each business matures and potentially gets listed as an independent entity. &

4 Key Positives

4 Proven Incubation Model: AEL has a demonstrated ability to build businesses from scratch
and create massive shareholder value — Adani Ports, Adani Green, and Adani Transmission were
all once part of AEL before being separately listed at multi-billion dollar valuations. This
incubation flywheel is AEL's core moat.

1 Promoter Conviction: With 71.97% promoter holding and no meaningful pledging, the Adani
family has skin in the game. High promoter ownership typically alighs management interests with
minority shareholders.

1 Government & Policy Tailwind: AEL's businesses in airports, highways, defence, solar, and
green hydrogen are all direct beneficiaries of India's stated policy priorities — National
Infrastructure Pipeline, PLI schemes, Make-in-India, and the 2070 Net Zero commitment.

4 Low Debt at Holding Level: A D/E ratio of just 0.18 at the AEL consolidated level is
remarkably lean for a capital-intensive infrastructure incubator, suggesting prudent financial
management at the parent entity. X

4 First-Mover Advantage: AEL has secured early-mover positions in green hydrogen, airport
privatisation, and copper smelting — sectors where regulatory approvals, land acquisition, and
ecosystem build-out create significant barriers to entry for competitors.

1 Global Strategic Partnerships: Joint ventures with global leaders like TotalEnergies (green
hydrogen), EdgeConneX (data centres), and Elbit Systems (defence) bring world-class technology,
capital, and credibility to AEL's businesses.

1 Revenue Diversification: AEL's revenue base spans trading, airports, solar manufacturing,
mining services, and roads — reducing over-dependence on any single sector and providing
natural business cycle hedges. @

.4 Scalable Platform: The business architecture allows AEL to continuously add new verticals,
list them, and recycle capital into the next generation of opportunities — creating a self-
reinforcing compounding engine over decades.
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A, Key Concerns

® 1, Valuation Premium: At a PE of 123x and a market price of X3,020 vs an intrinsic value of
1,536, the stock trades at nearly 2x its intrinsic value — leaving very little margin of safety for

value-conscious investors.

® 1, Weak Near-Term Returns: ROE of 2.57% and ROCE of 7.59% are below cost of capital
thresholds, reflecting heavy upfront capital deployment in businesses that are years away from
peak profitability.

* .1, Execution Complexity: Managing 6-8 major sector expansions simultaneously introduces

significant execution risk — delays, cost overruns, or regulatory hurdles in even one vertical could
weigh on overall sentiment.

® i, Regulatory & Reputational Overhang: The Hindenburg Research report of 2023, though
contested by Adani Group, continues to cast a shadow over institutional investor sentiment
globally. Any recurrence of such events could trigger sharp stock corrections.

® 1, Large Market Cap Limits Multibagger Returns: At 34,08,268 Crore market cap, AEL would
need to grow to X8-12 lakh crore to deliver 2-3x returns — a high bar that requires flawless
execution over many years. @

@& SWOT Analysis

Adani Enterprises Limited presents a compelling but complex SWOT picture. On the strength side,
its unigue incubation model, diversified portfolio, strong promoter backing, and policy alignment
give it structural advantages that few Indian companies possess. However, weaknesses such as low
near-term return ratios, premium valuations, and execution complexity are real concerns that
investors must acknowledge. The opportunity landscape is extraordinary — India's infrastructure
deficit, green energy transition, and digital boom offer decade-long growth runways. Yet threats
from regulatory scrutiny, global competition, and macroeconomic volatility cannot be dismissed. AEL
is fundamentally a long-term compounding story, not a short-term trade. &

is STRENGTHS

® India's largest infrastructure incubator with a proven track record of nurturing and listing world-
class businesses

®* Massive diversification across airports, green hydrogen, roads, data centres, mining, solar
manufacturing, and defence

® Strong promoter backing with 71.97% holding and Gautam Adani's visionary leadership driving
long-term growth

® Strategic government alignment benefiting from India's infrastructure push and PLI schemes
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® High PE ratio of 123 suggests significant premium pricing with limited margin of safety for value
investors
® Low ROE of 2.57% and ROCE of 7.59% indicate capital-intensive businesses yet to generate

strong returns

® Market capitalisation above %4 lakh crore limits exponential multibagger compounding potential

#° OPPORTUNITIES

* |ndia's $1.4 trillion National Infrastructure Pipeline offers massive long-term project pipeline for
Adani Enterprises

®* Green hydrogen and renewable energy transition represents a multi-decade secular growth

opportunity globally

® Airport privatisation wave and expanding air travel demand across India's Tier-2 and Tier-3 cities

@ THREATS
® Regulatory scrutiny, geopolitical risks, and ESG-related concerns from global institutional

investors

® High competitive intensity in solar manufacturing, airports, and data centres from domestic and

global players

® Macroeconomic slowdown or credit tightening could delay large infrastructure project execution

and cash flows

* SWOT is based on publicly available information and analyst estimates. Not a buy/sell

recommendation.

2~ Profit & Loss (Last 5 Years)

Adani Enterprises Limited has demonstrated strong revenue growth over the past five years, with
consolidated revenues surging from approximately ¥70,481 Crore in FY22 to an estimated
%1,21,000 Crore in FY26E — a reflection of both organic business expansion and the consolidation
of new verticals. Net profit has also grown meaningfully, from X924 Crore in FY22 to an estimated
4,100 Crore in FY26E, though margins remain compressed due to heavy reinvestment in nascent
businesses. As incubated businesses mature and achieve operating leverage, profit margins are
expected to improve significantly in the medium term. g

* Estimated figures in X Crores. Source: Annual reports & public disclosures. Not guaranteed to be

accurate.

@ Risk Factors

* @ Valuation Risk: The stock trades at a significant premium to intrinsic value (33,020 vs IV of

X1,536), making it vulnerable to sharp corrections if earnings disappoint or market sentiment
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shifts.

* @ Geopolitical Risk: AEL's global operations and partnerships expose it to geopolitical tensions,

trade restrictions, and foreign policy shifts that could disrupt supply chains or project timelines.

* @ Interest Rate Risk: Capital-intensive infrastructure projects are sensitive to interest rate

cycles. Rising borrowing costs could strain project economics and delay profitability milestones.

* @ Regulatory Risk: Airport tariff regulations, mining concession renewals, green hydrogen
subsidy frameworks, and defence procurement policies are subject to government discretion and
could change unfavourably.

* @ Commodity Price Risk: AEL's solar manufacturing and copper smelting businesses are
exposed to global commodity price volatility — especially aluminium, copper, polysilicon, and coal
price swings.

* @ Concentration Risk: Despite diversification, the Adani Group ecosystem has significant cross-
holding and shared reputation risk. Negative news on any Group entity can spill over to AEL's
stock price disproportionately.

* @ Climate & ESG Risk: As a large infrastructure player, AEL faces increasing pressure from
global ESG frameworks, carbon disclosure requirements, and sustainable finance guidelines that
could affect its access to international capital markets.

* @ Competition Risk: In airports, data centres, and solar manufacturing, well-capitalised
domestic players (GMR, Tata, JSW) and global giants are increasingly entering AEL's turf,
potentially compressing margins and market share. .1,

1l Value Investing Snapshot

& Market Price (%) 3,020 _) Moderate — Trading significantly
above intrinsic value

i Mkt Cap (X Cr) %4,08,268 Cr @ Very Large Cap — Limited
exponential compounding headroom

11l PE Ratio 123x @ Very High — Significant growth
premium priced in

% PB Ratio 6.2x T} Moderate-High — Premium to book
value

. Intrinsic Value () 1,536 @ Overvalued — Market price is ~97%

above IV; no margin of safety

= D/E Ratio 0.18 © Low Debt — Conservative leverage
at holding company level

e b, .57% ) Weak — Well below % threshold;
ROE (%) 2.57% @ Weak — Well below 15% threshold
investment phase weighing returns

=] ROCE (%) 7.59% @ Below Cost of Capital — Businesses
still in build-out phase
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<@ Revenue CAGR (3Y)* ~18% 7} Healthy — Strong top-line growth
driven by new verticals

@ Profit CAGR (3Y)* ~58% _) Strong Growth — But from a low
base; sustainability to be watched

28 Promoter Holdings (%) 71.97% €) Strong — High promoter
commitment and alignment

+ Pledging (%) N/A €1 No significant pledging reported at
AEL level

* Revenue CAGR (3Y) and Profit CAGR (3Y) are estimates based on publicly available financial data and
analyst research. All other metrics are based on verified financial data as of 2026.

Legend: @ Green = Strong/Attractive | € Yellow = Moderate | @ Red = Weak/Caution Mkt
Cap: @ < 310,000 Cr 10,000 Cr - X1,00,000 Cr @ > %1,00,000 Cr (1 lakh crore)

2 About Futurecaps

Futurecaps is a SEBI-registered investment research platform dedicated to empowering India's
retail investors with institutional-quality stock research. Trusted by thousands of smart investors
across India, Futurecaps specialises in identifying multibagger stock opportunities through rigorous
fundamental analysis, intrinsic value modelling, and deep-dive sector research. Our team of
experienced analysts combines decades of market expertise with cutting-edge data tools to bring
you actionable, unbiased investment insights. Whether you're a seasoned investor or just beginning
your wealth-creation journey, Futurecaps is your trusted partner for long-term portfolio
compounding. & £

. About Value Investing

Value investing is the time-tested philosophy of buying stocks at a significant discount to their
intrinsic value — giving investors a margin of safety against uncertainty. Pioneered by Benjamin
Graham and perfected by Warren Buffett, value investing focuses on business fundamentals:
earnings power, return on equity, debt levels, and competitive moats — rather than short-term price
movements. A stock trading below its intrinsic value offers asymmetric upside with limited downside
risk. To discover the intrinsic value of any stock yourself, use our powerful Futurecaps Intrinsic Value
Calculator — completely free and built for Indian investors. 4l |

fal Profit & Loss

Adani Enterprises Limited revenue grew from X70.5K Cr (FY22) to 121.0K Cr (FY26E), a 14% CAGR. Net
profit expanded from X924 Cr to X4.1K Cr (45% CAGR), reflecting strong operating leverage.
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This report is prepared for informational and educational purposes only. It does not constitute
investment advice, a solicitation, or a recommendation to buy or sell any securities. Futurecaps.com
is a SEBI-registered investment advisor. Investing in equities involves risk, including possible loss of
principal. Past performance is not indicative of future results. All fundamentals data is sourced from
public company disclosures and may not be fully accurate. Please consult your SEBI-registered

financial advisor before making any investment decision.
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