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Adani Ports & Special Economic Zone
Sector: Port & Port services

📋 About Adani Ports & Special Economic Zone
Adani Ports & Special Economic Zone Ltd (APSEZ) is India's largest private multi-port operator, and
a flagship infrastructure company of the Adani Group. Founded in 1998 and headquartered in
Ahmedabad, Gujarat, APSEZ began its journey with the development of Mundra Port — today the
largest commercial port in India by cargo volume. Over the past two decades, APSEZ has
transformed from a single-port entity into a fully integrated ports-to-logistics conglomerate. 🚢

The company owns and operates 14 ports and terminals across India's eastern and western
coastlines, handling over 400 million metric tonnes (MMT) of cargo annually. Beyond ports, APSEZ
has diversified aggressively into logistics parks, inland container depots, rail freight, and
warehousing — creating a seamless supply chain ecosystem for Indian industry. Its Special Economic
Zone at Mundra is one of India's largest multi-product SEZs, attracting billions in foreign direct
investment.

Internationally, APSEZ has made bold acquisitions including Haifa Port in Israel, Colombo West
Terminal in Sri Lanka, and ports in Tanzania and Australia, marking its global ambitions. Listed on
BSE and NSE, APSEZ is a constituent of key indices and is backed by the Adani Group promoters
holding 66.03% stake. With India's trade growing rapidly, APSEZ sits at the nerve centre of the
nation's economic growth story. 🌍

🌐 Official website: Adani Ports & Special Economic Zone Official Website

🚀 Expansion Plans
Adani Ports has outlined an extraordinarily ambitious growth roadmap targeting 1,000 MMT of
cargo handling capacity by FY30 — more than double its current throughput. Here is a breakdown
of the key pillars of this expansion: 📦

• 🏗 Vizhinjam International Seaport (Kerala): APSEZ's newest flagship project — a deep-water
transshipment port near Thiruvananthapuram designed to capture transshipment cargo currently
routed through Colombo and Singapore. With a natural draft of 24 metres, Vizhinjam is
positioned to handle the world's largest container vessels. Commercial operations commenced in
2024-25, and the port is expected to ramp up significantly through 2026.

• 🌐 International Port Network Expansion: APSEZ is actively pursuing port assets in East Africa,
the Middle East, and Southeast Asia. The Haifa Port in Israel and Colombo West Terminal are
now operational, while new bids are being evaluated across emerging trade corridors. These
international assets are expected to contribute meaningfully to consolidated revenues from
FY26 onwards.
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• 🚂 Logistics & Rail Infrastructure: APSEZ is investing heavily in its rail freight business,
operating private freight trains and dedicated freight corridors connectivity. The company aims
to have a 1,000-wagon rail fleet and expand its network of logistics parks to 35+ locations
across India by FY27, targeting a logistics EBITDA of ₹5,000 crore.

• 🏭 Industrial & SEZ Zones: New industrial parks and SEZ expansions at Mundra, Dhamra, and
Krishnapatnam are attracting large-scale manufacturing investment, particularly in chemicals,
petrochemicals, and renewable energy equipment sectors.

• 💧 Green Port Initiatives: APSEZ has committed to becoming a net carbon-neutral company by
2025 — one of the first port operators globally to do so. Investments in solar power, electric
cargo handling equipment, and green hydrogen bunkering infrastructure are already underway
across its port network.

With India's exports targeted to reach $2 trillion by 2030 under government policy, APSEZ is
strategically positioned to be the primary infrastructure backbone of this ambition. 🇮🇳

✅ Key Positives
• 🏆 Market Leadership & Moat: APSEZ commands approximately 27% market share of India's

total port cargo traffic — an unassailable competitive position built over 25 years. Its integrated
port-to-logistics model creates significant switching costs for large industrial customers.

• 📍 Pan-India Coastal Presence: With ports on both the east and west coasts — including
Mundra, Hazira, Dhamra, Kattupalli, Ennore, Krishnapatnam, and Mormugao — APSEZ offers
customers unmatched geographic coverage across all major Indian trade corridors.

• 📜 Long-Term Concession Agreements: Most of APSEZ's port assets operate under 30-50 year
government concessions, providing extremely high revenue visibility and cash flow
predictability, which is the hallmark of an infrastructure moat business.

• 📈 Revenue Diversification: The shift from a pure-play port operator to an integrated logistics
player means APSEZ now earns revenues from port handling charges, storage fees, logistics
services, rail freight, SEZ land leases, and power — dramatically reducing dependence on any
single revenue stream.

• 💼 Strong Promoter Commitment: Promoters hold 66.03% stake with no pledging reported — a
positive signal of management confidence in the business and alignment of interests with
minority shareholders.

• 🌏 Global Diversification: International port operations across Israel, Sri Lanka, Australia, and
Africa provide natural hedges against India-specific economic cycles and open up new high-
margin transshipment revenue streams.

• 🔋 Green Port Pioneer: APSEZ's early commitment to carbon neutrality positions it favourably
with ESG-conscious global institutional investors and future international shipping regulations.
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• 📦 India's Trade Tailwind: India's merchandise exports are growing at 8-10% CAGR, and APSEZ
— as the primary gateway for India's trade — is a direct and high-conviction beneficiary of this
structural growth. The PLI scheme boom in electronics, pharma, and textiles is expected to
supercharge cargo volumes through FY26-30.

⚠ Key Concerns
• ⚠ Steep Valuation: A PE ratio of 133x is extremely high — pricing in years of future growth

already. Even a minor earnings disappointment could trigger sharp stock corrections.

• ⚠ Low Capital Returns: ROCE of 8.12% and ROE of 3.72% are below the cost of capital for a
capital-intensive business, raising questions about value creation efficiency.

• ⚠ Negative EPS Growth: EPS growth of -4% in the recent period signals near-term earnings
pressure, possibly from high depreciation on new assets and acquisition-related costs.

• ⚠ Group-Level Governance Risks: The Adani Group's past brush with short-seller allegations
has created lasting reputational overhang that continues to affect institutional investor
sentiment toward all Adani Group companies.

• ⚠ Execution Risk on Expansion: Managing 14 ports, international assets, and a rapidly scaling
logistics business simultaneously carries significant integration and execution risks.

🔍 SWOT Analysis
Adani Ports & Special Economic Zone presents a classic infrastructure giant's SWOT profile. Its
strengths lie in unrivalled port network scale, long-duration concession moats, and India's trade
growth tailwind — forming a durable competitive fortress. 🏰 However, weaknesses around near-
term capital efficiency (ROE 3.72%, ROCE 8.12%) and lofty valuations temper the investment case
for value purists. Opportunities are genuinely exciting: India's 2030 export ambitions, transshipment
port leadership via Vizhinjam, and international diversification. Threats include geopolitical risks in
international operations, Adani Group governance overhang, and competitive intensity from
government-owned major ports on tariffs. A nuanced, long-horizon view is essential. 💡

💪 STRENGTHS
• Largest private port operator in India with ~27% market share of total cargo handled

• Integrated logistics ecosystem spanning ports, rail, roads, warehousing and SEZ

• Strategic pan-India coastal presence with ports on both east and west coasts

• Strong long-term concession agreements providing revenue visibility and moat

⚠ WEAKNESSES
• High PE ratio of 133 signals significant valuation premium over fundamentals

• Low ROE of 3.72% and ROCE of 8.12% indicate capital inefficiency at current scale

• Negative EPS growth rate of -4% raises near-term earnings concerns
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🚀 OPPORTUNITIES
• India's export-import trade volumes expected to double by 2030 boosting port throughput

• International port acquisitions in Africa, Israel and Sri Lanka diversify revenue streams

• Rising container and bulk cargo demand driven by PLI-led manufacturing boom in India

🔴 THREATS
• Regulatory and geopolitical risks around international port operations

• Adani Group-level reputational and governance risks affecting investor sentiment

• Competition from JNPA, Mundra rivals and government-owned major ports on pricing

* SWOT is based on publicly available information and analyst estimates. Not a buy/sell
recommendation.

📈 Profit & Loss (Last 5 Years)
Adani Ports has delivered impressive revenue growth over the past five years, with consolidated
revenues scaling from approximately ₹16,195 crore in FY22 to an estimated ₹35,500 crore in
FY26E — reflecting a healthy ~22% revenue CAGR. Net profits have also grown strongly, rising from
₹4,844 crore in FY22 to an estimated ₹9,800 crore in FY26E, though the pace of profit growth has
moderated in FY25-26 as the company absorbs heavy capital expenditure related to Vizhinjam,
international acquisitions, and logistics infrastructure. 📊 The medium-term outlook remains
positive as these newly commissioned assets begin contributing to EBITDA from FY26 onwards.

* Estimated figures in ₹ Crores. Source: Annual reports & public disclosures. Not guaranteed to be
accurate.

🔴 Risk Factors
• 🔴 Regulatory Risk: Port tariff revisions by the Tariff Authority for Major Ports (TAMP) or

changes in concession terms could materially impact revenue per tonne across key facilities.

• 🔴 Geopolitical Risk: International port operations in Israel (active conflict zone) and East Africa
expose APSEZ to geopolitical disruptions, asset impairments, and force-majeure scenarios.

• 🔴 Debt & Leverage: While the D/E ratio of 0.78 is manageable, the absolute quantum of debt
is large given APSEZ's massive capital base. Rising interest rates could increase financing costs
on floating-rate debt.

• 🔴 Concentration Risk: Mundra Port alone contributes a disproportionately large share of
revenues and profits — any operational disruption at Mundra would have outsized earnings
impact.

• 🔴 Environmental & Climate Risk: Coastal infrastructure is inherently exposed to climate
change-related risks including cyclones, sea-level rise, and extreme weather events damaging
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port infrastructure.

• 🔴 Acquisition Integration Risk: Rapid inorganic expansion across continents — Israel, Sri Lanka,
Tanzania, Australia — simultaneously stretches management bandwidth and carries the risk of
overpaying or integration failures.

• 🔴 Governance & Reputation Risk: The Hindenburg Research report in early 2023 triggered
significant stock volatility across Adani Group stocks. Any recurrence of adverse governance
findings could result in sharp investor exodus and financing difficulties.

• 🔴 Competition from Private & Public Peers: Jawaharlal Nehru Port Authority (JNPA), JSW
Infrastructure, and other private port players are aggressively expanding capacity, which could
put pressure on APSEZ's market share and realisations over the medium term.

📊 Value Investing Snapshot

Metric Value Signal

Market Price (₹) ₹1,593 🔴 Overvalued

Mkt Cap (₹ Cr) ₹3,67,044 Cr 🔴 >₹1L Cr

PE Ratio 133x 🔴 Very High

PB Ratio 5.9x 🟡 Moderate-High

Intrinsic Value (₹) ₹4 🔴 Significantly Overvalued

D/E Ratio 0.78 🟡 Moderate

ROE (%) 3.72% 🔴 Low

ROCE (%) 8.12% 🔴 Below Benchmark

Revenue CAGR (3Y) * ~22% 🟢 Strong

Profit CAGR (3Y) * ~26% 🟢 Strong

Promoter Holdings (%) 66.03% 🟢 Strong

Pledging (%) N/A 🟢 No Pledging Reported

🏆 About Futurecaps
Futurecaps is a SEBI-registered investment research platform dedicated to empowering India's
retail investors with institutional-quality stock research. Trusted by thousands of smart investors
across the country, Futurecaps specialises in discovering tomorrow's multibagger stocks today —
through rigorous fundamental analysis, intrinsic value modelling, and deep-dive sector research. 📊
Our analysts combine decades of market experience with a disciplined value investing framework to
bring you actionable, transparent, and trustworthy research. Whether you are a seasoned investor
or just starting your wealth-building journey, Futurecaps is your most reliable co-pilot in the Indian
stock market. 🚀 Join our growing community and invest with confidence!
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💡 About Value Investing
Value investing is the time-tested philosophy championed by Benjamin Graham and Warren Buffett
— the art of buying great businesses at prices below their intrinsic worth. The core idea is beautifully
simple: price is what you pay, value is what you get. By calculating a stock's intrinsic value — based
on earnings, growth, and risk — value investors identify opportunities where the market has
mispriced a business, creating a margin of safety. 💰 To calculate the intrinsic value of any Indian
stock instantly, try the Futurecaps Intrinsic Value Calculator — a free, powerful tool built for Indian
investors to make smarter, data-driven investment decisions. 🎯

📊 Profit & Loss
Adani Ports & Special Economic Zone revenue grew from ₹16.2K Cr (FY22) to ₹35.5K Cr (FY26E), a 22%
CAGR. Net profit expanded from ₹4.8K Cr to ₹9.8K Cr (19% CAGR), reflecting strong operating leverage.
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Disclaimer

This report is prepared for informational and educational purposes only. It does not constitute

investment advice, a solicitation, or a recommendation to buy or sell any securities. Futurecaps.com

is a SEBI-registered investment advisor. Investing in equities involves risk, including possible loss of

principal. Past performance is not indicative of future results. All fundamentals data is sourced from

public company disclosures and may not be fully accurate. Please consult your SEBI-registered

financial advisor before making any investment decision.
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