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Axis Bank

Sector: Private Sector Bank

= About Axis Bank

Axis Bank Limited is India's third-largest private sector bank by assets, with a legacy stretching back
to 1993 when it was established as UTI Bank. Rebranded as Axis Bank in 2007, the lender has
grown into a full-service financial powerhouse with operations spanning retail banking, corporate
and wholesale banking, treasury, wealth management, and digital financial services.

Headquartered in Mumbai, Axis Bank operates a network of over 5,500+ branches and 16,000+
ATMs across India, serving millions of retail customers, HNIs, SMEs, and large corporates alike. The
bank made a landmark move in 2023 by acquiring Citibank India's consumer business — including
credit cards, retail banking, and wealth management — significantly boosting its premium customer
base and cross-sell potential.

With a market capitalisation of over ¥3.94 lakh crore, Axis Bank is a constituent of the Nifty 50
index and is widely regarded as a blue-chip banking franchise. The bank has been consistently
investing in technology, talent, and product innovation under its 'GPS' (Growth, Profitability &
Sustainability) strategic framework, positioning itself to capture a disproportionate share of India's
credit boom in the years ahead. &

@ Official website: Axis Bank Official Website

£” Expansion Plans

Axis Bank has laid out an ambitious multi-year growth blueprint that touches every aspect of its
business — from geography and product to technology and talent. Here's what the bank's strategic
roadmap looks like for 2025-2027: 4

* (I Branch Expansion: The bank plans to add 400-500 new branches annually, with a sharp
focus on Tier 2, Tier 3, and semi-urban markets where banking penetration remains low. This
dovetails with RBI's financial inclusion mandate and opens access to a vast unbanked population.

¢ = Citibank Integration & Premium Banking: The full integration of Citibank India's consumer
franchise is a key priority. Axis is leveraging Citi's premium credit card portfolio, NRI banking
relationships, and wealth management clientele to drive higher-margin fee income and deepen
wallet share among affluent customers.

* [ Digital & Fintech Strategy: Axis is doubling down on its mobile banking app, APl banking
stack, and co-lending partnerships with fintech players. The bank's digital lending products —
including pre-approved personal loans, digital home loans, and BNPL — are expected to scale
significantly. Its Freecharge and Open Banking platforms further strengthen its digital
ecosystem.
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® & MSME & SME Lending: Recognising India's massive credit gap in the MSME segment, Axis is
deploying data analytics and alternate credit scoring to safely grow its SME loan book, targeting
20%+ growth in this segment over the next two years.

* @ International Expansion: Axis is growing its international banking presence across Singapore,
DIFC (Dubai), London, and Hong Kong, catering to NRI remittances and cross-border trade
finance opportunities.

®* @ Wealth Management: The bank's Burgundy Private and Axis Direct wealth platforms are
scaling rapidly, with AUM targets in the X5 lakh crore range over the medium term, creating a

high-quality, low-capital fee income engine. &

These initiatives collectively reinforce Axis Bank's ambition to close the gap with HDFC Bank and
ICICI Bank in terms of profitability metrics, particularly ROA and ROE, over the next 3-5 years.

2 Key Positives

* 2 Blue-Chip Franchise with Scale: As India's third-largest private bank, Axis enjoys significant
brand equity, regulatory goodwill, and the scale advantages of a large balance sheet — over 14
lakh crore in total assets as of FY25.

® X4 Improving Asset Quality: GNPA has declined sharply from over 4% a few years ago to below
1.5% in FY25, reflecting disciplined underwriting, improved collection infrastructure, and better
credit bureau integration. This deleveraging of NPAs is structurally positive for ROE expansion.

®* = India's #3 Credit Card Issuer: With the Citi acquisition, Axis Bank has vaulted into the top 3
credit card issuers in India, with a portfolio of 15 million+ cards. Credit cards generate high-yield
interest income and valuable fee income, materially boosting net interest margins.

* [ Strong Digital Banking Moat: Axis Bank's mobile app consistently ranks among the top-rated
banking apps in India. Its investment in API banking, cloud infrastructure, and Al-driven credit
decisioning is building a durable technological moat that reduces operating costs per transaction

over time.

® | GPS Strategy Delivering Results: The bank's multi-year GPS (Growth, Profitability,
Sustainability) framework has produced consistent quarter-on-quarter improvement in margins,
cost-to-income ratios, and fee income diversification — all key drivers for sustainable long-term
earnings growth.

® _ Retail Deposit Franchise: Axis has been aggressively growing its CASA (Current Account
Savings Account) base, which provides low-cost funding and insulates the bank from sharp

interest rate volatility. A strong CASA ratio underpins healthy NIMs over cycles.

* @ Diversified Revenue Streams: Beyond traditional lending, Axis generates significant income
from third-party product distribution (insurance, mutual funds), forex, trade finance, cash
management, and investment banking — reducing dependence on spread income alone.
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® |4l Consistent Earnings Growth: EPS has grown at a healthy double-digit CAGR over the last 3
years, reflecting operating leverage, lower credit costs, and revenue diversification. This trend is
expected to continue as Citi synergies fully materialise. *

A, Key Concerns

® i, Low Promoter Holding: At just 7.87%, promoter stake is well below peer banks, which may

limit alignment of management incentives with minority shareholders over the long term.

¢ i, Below-Average ROCE: ROCE of 6.07% — while typical for large banks due to their capital
structure — trails top-quartile peers like HDFC Bank and Kotak Mahindra Bank, indicating room
for further capital efficiency improvement.

® 1. Unsecured Lending Risk: A growing proportion of personal loans and credit card receivables
exposes the bank to elevated credit risk in a slowing consumer economy or rising unemployment
scenario.

® 1, Integration Execution Risk: The Citibank India integration, while strategically sound, involves
technology migration, staff realignment, and customer retention challenges that could weigh on
near-term costs and margins.

® i, Large Market Cap Limits Multibagger Speed: At X3.94 lakh crore market cap, Axis is already
a large-cap — meaning exponential returns require proportionally larger absolute profit growth
compared to a small or mid-cap stock.

@, SWOT Analysis

Axis Bank's SWOT profile reflects a bank in active transformation. Its strengths — a vast distribution
network, improving asset quality, premium Citi customer base, and a powerful digital platform —
form a durable competitive moat. However, the bank's relatively low promoter holding and below-
par ROCE are structural weaknesses that management is working to address through its GPS
framework. The opportunities are compelling: India's credit-to-GDP ratio remains well below global
peers, and Axis is well-positioned to capture MSME, retail, and wealth management tailwinds. The
primary threats stem from fintech disruption, RBI regulatory actions, and a potential NPA uptick in

unsecured retail portfolios in an economic slowdown. @
STRENGTHS
® Third-largest private sector bank in India with a vast branch and ATM network
® Strong digital banking platform with millions of active mobile and internet banking users
® Diversified revenue mix across retail, SME, corporate, and treasury segments

® Consistent improvement in asset quality with declining GNPA ratios post-Citi integration

® Low promoter holding (~7.87%) raises concerns about long-term ownership alignment
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® ROCE of ~6% is below the industry benchmark for top-tier private banks

® |ntegration costs and margin pressure from the Citibank India retail acquisition

#° OPPORTUNITIES

® |ndia's underpenetrated credit market offers massive retail and MSME lending growth
® Cross-selling wealth management and insurance products to Citi's premium customer base

® Expansion of digital lending, UPI-linked products, and fintech partnerships

@ THREATS

® Rising competition from fintech players and payment banks eroding low-cost deposits
® Potential NPA stress from unsecured retail loans in a high-interest-rate environment

® Regulatory tightening by RBI on credit card and personal loan segments

* SWOT is based on publicly available information and analyst estimates. Not a buy/sell
recommendation.

2/ Profit & Loss (Last 5 Years)

Axis Bank has delivered robust revenue and profit growth over the past five years, with net revenue
(net interest income + other income) growing from approximately X78,600 crore in FY22 to an
estimated X1,63,000 crore in FY26E — a strong compound trajectory. Net profit has been even
more impressive, more than doubling from ~%13,025 crore in FY22 to an estimated ~X33,200 crore
in FY26E, driven by lower credit costs, operating leverage, and the Citi portfolio contribution. [}
This consistent earnings momentum underscores the bank's improving fundamental quality and
makes a compelling case for long-term value creation.

* Estimated figures in X Crores. Source: Annual reports & public disclosures. Not guaranteed to be

accurate.

@ Risk Factors

* @ Macroeconomic Slowdown: A significant deceleration in India's GDP growth could compress
credit demand, increase defaults in the retail and SME book, and compress net interest margins

across the sector.

* @ RBI Regulatory Risk: The Reserve Bank of India has been tightening norms around unsecured
lending, credit card risk weights, and liquidity coverage ratios. Any further regulatory action could
constrain Axis Bank's high-growth segments.

* @ Rising Funding Costs: In a prolonged high-interest-rate environment, the cost of deposits can
rise faster than loan repricing, compressing net interest margins (NIMs) and earnings growth.

* @ Fintech & Neo-Bank Disruption: Digital-only players are aggressively targeting Axis Bank's

core retail and MSME customer segments with lower-cost, faster-turnaround digital products —
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a structural competitive threat over the medium term.

* @ Concentration Risk in Unsecured Credit: Personal loans and credit cards now form a
meaningful proportion of the retail book. Any adverse shift in consumer repayment behaviour —
triggered by job losses or over-leveraging — could spike credit costs sharply.

* @ Global Contagion Risk: India's banking system is not immune to global financial shocks. A
global recession, currency depreciation, or capital outflows could put pressure on bank

valuations and funding costs simultaneously.

* @ Cyber & Technology Risk: As a digital-first bank, Axis faces growing exposure to
cybersecurity threats, data breaches, and system outages — each of which can cause
reputational and financial damage. .1,

la} Value Investing Snapshot

@ Market Price () 31,267

{2 Mkt Cap (X Cr) 3,94,102Cr @
11! PE Ratio 15.3x

||| PB Ratio 1.9x

@ Intrinsic Value () 32,021 €

-= D/E Ratio 0 (N/A for Banks) €
~/ ROE (%) 12.7%

] ROCE (%) 6.07%

X Revenue CAGR (3Y) * ~20% (Est.)

4 Profit CAGR (3Y) * ~26% (Est.) €
2 Promoter Holdings (%) 7.87% @

+ Pledging (%) N/A

. Valuation Note: At a market price of 1,267 vs. an intrinsic value of 2,021 (calculated using IV
= EPS x (8.5 + 2G) x 6%/8%), Axis Bank appears to be trading at a significant discount of ~37% to
its intrinsic value — offering a meaningful margin of safety for long-term value investors. Use the

Futurecaps Intrinsic Value Calculator to run your own scenarios.

2 About Futurecaps

Futurecaps is a SEBI-registered investment research platform dedicated to helping India's retail
investors discover high-quality, under-the-radar multibagger stocks before the crowd catches on.
Our team of experienced analysts combines fundamental research, value investing principles, and
macro-economic analysis to surface opportunities with genuine long-term wealth creation
potential. Trusted by tens of thousands of smart investors across India, Futurecaps delivers
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research-backed stock ideas, intrinsic value assessments, and portfolio guidance — empowering
everyday investors to make informed, confident decisions. (3l & We believe every Indian deserves

access to institutional-grade research. £

. About Value Investing

Value investing is the time-tested investment philosophy popularised by Benjamin Graham and
Warren Buffett — the idea of buying great businesses at prices below their intrinsic value, then
holding with patience as the market corrects the mispricing. The core principle: price is what you pay,
value is what you get. By focusing on fundamentals — earnings power, return on equity, debt levels,
and competitive moats — rather than short-term price movements, value investors build durable,
compounding wealth over time. | Want to calculate the intrinsic value of any stock yourself? Try
the Futurecaps Intrinsic Value Calculator — it's free, fast, and built for Indian retail investors. @

fal Profit & Loss

Axis Bank revenue grew from X78.6K Cr (FY22) to X163.0K Cr (FY26E), a 20% CAGR. Net profit expanded
from X13.0K Cr to X33.2K Cr (26% CAGR), reflecting strong operating leverage.

Revanus M Mzt Profit

Frad Frad Fraa Frag FY26E
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This report is prepared for informational and educational purposes only. It does not constitute
investment advice, a solicitation, or a recommendation to buy or sell any securities. Futurecaps.com
is a SEBI-registered investment advisor. Investing in equities involves risk, including possible loss of
principal. Past performance is not indicative of future results. All fundamentals data is sourced from
public company disclosures and may not be fully accurate. Please consult your SEBI-registered

financial advisor before making any investment decision.
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