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Eternal Limited
Sector: E-Retail/ E-Commerce

📋 About Eternal Limited
Eternal Limited — formerly known as Zomato Limited — is one of India's most recognised and widely
used technology-driven consumer platforms. Rebranded to reflect its evolving, multi-business
identity, Eternal Limited is the parent entity behind Zomato (online food delivery), Blinkit (quick
commerce / 10-minute grocery delivery), Hyperpure (B2B restaurant supplies), and District (events
and experiences ticketing).

Founded in 2008 by Deepinder Goyal and Pankaj Chaddah as a restaurant discovery platform,
Zomato grew into India's dominant food-tech company before going public in July 2021 in one of
India's most high-profile IPOs. Over the years, it has pivoted from advertising-led revenues to a full-
stack food and commerce ecosystem.

Today, Eternal Limited operates across 800+ cities in India, with Blinkit rapidly expanding its dark-
store network to cross 1,000+ stores. With a market capitalisation exceeding ₹3,11,000 crore, it is
one of the top consumer internet companies in India by size — and a bellwether for India's digital
consumption story. 🚀

🌐 Official website: Eternal Limited Official Website

🚀 Expansion Plans
Eternal Limited is executing one of the most ambitious expansion agendas in Indian consumer tech.
Here's what the company's strategic roadmap looks like for 2025–2027:

• 📦 Blinkit Dark Store Expansion: Blinkit is aggressively scaling its dark store network from ~700
stores to a target of 2,000+ stores by FY27. This expansion into Tier 2 and Tier 3 cities is
expected to unlock a dramatically larger addressable market beyond metros.

• 🛒 Category Expansion in Quick Commerce: Beyond groceries, Blinkit is increasingly stocking
electronics, medicines, beauty products, and even toys — moving from a grocery-first to a
general merchandise quick-delivery platform, mimicking the Amazon model but with a 10-
minute promise.

• 🍽 Zomato Gold and Pro Memberships: The company is doubling down on its subscription
loyalty ecosystem, deepening engagement and improving customer lifetime value (CLTV)
through dining-out privileges, priority delivery, and exclusive restaurant access.

• 🥦 Hyperpure Scale-Up: Hyperpure, which supplies fresh and packaged food ingredients
directly to restaurants, is expanding to new geographies. As restaurant-tech integrations deepen,
this B2B vertical could become a significant standalone revenue engine.

• 🎟 District (Events & Ticketing): The newly launched District platform targets India's booming
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live entertainment economy — concerts, comedy shows, sports events — and is positioned to
compete with BookMyShow by leveraging Zomato's 100M+ user base.

• 🌏 International Optionality: While primarily India-focused, the company is studying selective
international expansion opportunities in high-density South-East Asian and Middle Eastern
markets where food delivery adoption is accelerating.

These parallel growth vectors make Eternal Limited more than a food delivery company — it is
building a diversified consumer super-app for India's next decade. 💡

✅ Key Positives
• ✅ Market Leadership with Network Effects: Zomato's dominant position in food delivery —

serving millions of daily orders — creates powerful network effects. More restaurants attract
more users; more users attract more restaurants. This flywheel is extraordinarily difficult for
competitors to break.

• ✅ Blinkit's Breakout Potential: Quick commerce is the fastest-growing segment in Indian e-
commerce, and Blinkit is gaining share rapidly. Industry analysts project India's Q-commerce
market to hit $10 billion+ by 2027 — Blinkit is positioned to capture a dominant slice of that.

• ✅ Virtually Debt-Free Balance Sheet: With a D/E ratio of just 0.01, Eternal Limited carries
almost no financial debt. This gives it the freedom to invest aggressively in expansion without
the burden of interest costs eating into margins. 💰

• ✅ 100% Promoter Holding: The promoter group holds 100% of promoter shares with zero
pledging. This is a strong signal of insider confidence and long-term commitment to building
value — a major green flag for minority investors.

• ✅ Path to Profitability Established: After years of deep losses, Eternal Limited turned adjusted
EBITDA positive and is now reporting consolidated profits. The inflection from loss-making to
profitable operations is a structural re-rating catalyst.

• ✅ EPS Growth of 27% Projected: With an EPS growth rate of 27%, the company is on a steep
earnings trajectory. As operating leverage kicks in and Blinkit matures, margins should expand
significantly over the next 3–5 years.

• ✅ India's Digital Consumption Tailwind: Rising smartphone penetration, UPI adoption, and a
growing aspirational middle class are secular macro tailwinds that directly power Eternal's core
businesses. India is at the cusp of a food-tech revolution.

• ✅ Revenue Diversification: Unlike pure-play food delivery peers, Eternal's four business
verticals (Zomato, Blinkit, Hyperpure, District) spread risk and create multiple monetisation
levers — a significant strategic advantage. 🏆

⚠ Key Concerns
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• ⚠ Steep Valuation Premium: At a PE of 118x and a market price of ₹322 against an intrinsic
value of ₹128, the stock is trading at a significant premium to fundamental value — leaving little
margin of safety for value investors.

• ⚠ Low Capital Efficiency: ROE of 7.19% and ROCE of 8.12% are below what traditional value
investors consider efficient capital deployment. The company must demonstrate improving
returns as scale increases.

• ⚠ Cash Burn in Expansion Phase: Blinkit's dark store rollout and District's launch require heavy
upfront capital investment, which can suppress near-term profitability and disappoint investors
expecting rapid earnings growth.

• ⚠ Competitive Intensity: Swiggy, Zepto, and BigBasket continue to compete aggressively in
overlapping segments, requiring sustained marketing and discount spending that pressures
margins. 🔴

🔍 SWOT Analysis
Eternal Limited's SWOT profile reflects a high-growth consumer platform at an exciting but
demanding inflection point. Its strengths lie in market leadership, brand power, a clean balance
sheet, and a diversified business model. However, weaknesses in capital efficiency and an elevated
valuation relative to intrinsic value are real concerns for disciplined investors. The opportunities are
immense — India's food-tech and quick commerce markets remain under-penetrated, and Blinkit's
trajectory mirrors early-stage Amazon. Yet threats from well-funded rivals, regulatory uncertainty
around gig platforms, and execution risk across four simultaneous growth verticals cannot be
dismissed. This is a company with a high-conviction long-term bull case, but patience and price
discipline matter.

💪 STRENGTHS
• Market leader in India's online food delivery with unmatched brand recall and network effects

• Blinkit quick commerce scaling rapidly with growing dark store network and strong unit
economics

• Zero-debt balance sheet (D/E of 0.01) providing financial resilience and reinvestment capacity

• 100% promoter holding signals deep founder conviction and alignment with minority
shareholders

⚠ WEAKNESSES
• Elevated PE of 118x reflects growth premium but leaves little room for earnings disappointment

• Low ROE (7.19%) and ROCE (8.12%) indicate capital is not yet being deployed efficiently at scale

• Stock trades significantly above intrinsic value (₹322 vs ₹128), posing valuation risk

🚀 OPPORTUNITIES
• India's online food delivery penetration remains low, offering a massive long-runway growth
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market

• Blinkit expansion into new cities and product categories (electronics, pharmacy) can multiply
revenue

• Hyperpure B2B supplies and District events ticketing platform diversify revenue streams
meaningfully

🔴 THREATS
• Intense competition from Swiggy Instamart, Zepto, and Amazon in quick commerce segment

• Regulatory risks around gig worker classification, platform fees, and data privacy norms

• Sustained investment cycles compress near-term profitability and could disappoint growth-
priced investors

* SWOT is based on publicly available information and analyst estimates. Not a buy/sell
recommendation.

📈 Profit & Loss (Last 5 Years)
Eternal Limited's financial journey has been a classic high-growth tech story — deep losses in the
early years followed by a hard-fought inflection into profitability. Revenue has grown at a blistering
pace, scaling from ₹4,192 crore in FY22 to an estimated ₹23,500 crore in FY26E, reflecting a 3-year
revenue CAGR of approximately 45%+. The company crossed the critical milestone of reporting a
consolidated net profit in FY24 after years of losses, and profitability is expected to compound
meaningfully through FY26 as operating leverage kicks in across Zomato's core delivery business
and Blinkit's maturing unit economics. 📊

* Estimated figures in ₹ Crores. Source: Annual reports & public disclosures. Not guaranteed to be
accurate.

🔴 Risk Factors
• 🔴 Valuation Risk: The stock trades at 2.5x its calculated intrinsic value of ₹128. Any earnings

miss or growth slowdown could trigger a sharp derating in a premium-priced stock.

• 🔴 Regulatory & Policy Risk: Pending legislation on gig worker benefits, platform fee caps, or
data localisation rules could materially increase operating costs or restrict business models.

• 🔴 Competitive Disruption: Zepto's rapid scale-up, Swiggy Instamart's investment backing, and
Amazon's entry into Q-commerce threaten to fragment the market and erode Blinkit's first-
mover advantage.

• 🔴 Execution Risk Across Multiple Verticals: Running four distinct businesses simultaneously —
food delivery, quick commerce, B2B supplies, and events — stretches management bandwidth
and increases the probability of execution missteps.

• 🔴 Technology & Cybersecurity Risk: As a data-intensive platform handling payments, delivery
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logistics, and user data at scale, any major cybersecurity breach could damage trust, invite
regulatory penalties, and hurt the stock significantly.

• 🔴 Macroeconomic Sensitivity: A slowdown in consumer discretionary spending — driven by
inflation, unemployment, or a weaker rupee — could dampen order volumes and average order
values across both food delivery and quick commerce segments.

• 🔴 Margin of Safety Absent: With Market Price (₹322) more than 150% above Intrinsic Value
(₹128), there is no margin of safety by Benjamin Graham's standards — meaning investors are
fully pricing in flawless execution of an ambitious multi-year growth plan. ⚠

📊 Value Investing Snapshot

Metric Value Signal

Market Price (₹) ₹322 🟡 Fairly tracked; see IV below

Mkt Cap (₹ Cr) ₹3,11,275 Cr 🔴 >₹1,00,000 Cr — limited
compounding headroom

PE Ratio 118x 🟡 High; priced for aggressive growth

PB Ratio 8.4x 🟡 Moderate-High for a tech platform

Intrinsic Value (₹) ₹128 🔴 Market Price (₹322) is 151% above
IV — overvalued

D/E Ratio 0.01 🟢 Virtually debt-free — excellent
financial health

ROE (%) 7.19% 🔴 Below 15% threshold — capital
efficiency improving but low

ROCE (%) 8.12% 🔴 Below 15% — watch for
improvement as profitability scales

Revenue CAGR (3Y) * ~45% 🟢 Exceptional top-line growth
momentum

Profit CAGR (3Y) * ~Turnaround 🟢 Loss-to-profit inflection — strong
directional trend

Promoter Holdings (%) 100% 🟢 Full promoter confidence — zero
dilution concern

Pledging (%) N/A 🟢 No pledging — zero financial stress
signal

Legend: 🟢 Green = Strong/Attractive  |  🟡 Yellow = Moderate  |  🔴 Red = Weak/Caution Mkt
Cap: 🟢 <₹10,000 Cr   🟡 ₹10,000 Cr – ₹1,00,000 Cr   🔴 >₹1,00,000 Cr (1 lakh crore) * Revenue
CAGR (3Y) and Profit CAGR (3Y) are analyst estimates based on publicly available financial disclosures. All
other metrics are verified data from company filings.

🏆 About Futurecaps
Futurecaps is a SEBI-registered investment research platform trusted by thousands of retail
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investors across India. Our team of experienced analysts applies rigorous fundamental research,
value investing principles, and data-driven methodologies to identify high-potential multibagger
stocks — before they become mainstream. We are committed to transparency, investor education,
and empowering everyday Indians to build long-term wealth through disciplined equity investing.
Whether you are a first-time investor or a seasoned market participant, Futurecaps gives you the
research edge you need to invest with confidence. 📊 Join our growing community of smart
investors today!

💡 About Value Investing
Value investing — pioneered by Benjamin Graham and perfected by Warren Buffett — is the art of
buying great businesses at prices below their intrinsic worth. At its core, it means paying ₹50 for
something worth ₹100, giving yourself a margin of safety that protects against errors and market
downturns. Key principles include analysing earnings power, return on capital, debt levels, and
management quality before investing. The Futurecaps Intrinsic Value Calculator helps you instantly
estimate a stock's fair value using time-tested Graham-Buffett formulas — so you always know what
you are paying for. 💰 Invest wisely, invest with a margin of safety.

📊 Profit & Loss
Eternal Limited revenue grew from ₹4.2K Cr (FY22) to ₹23.5K Cr (FY26E), a 54% CAGR.
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Disclaimer

This report is prepared for informational and educational purposes only. It does not constitute

investment advice, a solicitation, or a recommendation to buy or sell any securities. Futurecaps.com

is a SEBI-registered investment advisor. Investing in equities involves risk, including possible loss of

principal. Past performance is not indicative of future results. All fundamentals data is sourced from

public company disclosures and may not be fully accurate. Please consult your SEBI-registered

financial advisor before making any investment decision.
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