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GOCL Corporation

Sector: Explosives

= About GOCL Corporation

GOCL Corporation Limited is one of India's most storied industrial companies, tracing its roots back
to the Gulf Oil group. Headquartered in Hyderabad, GOCL operates two distinct but powerful
business verticals: industrial explosives & initiating systems, and real estate development. The
explosives segment, operated under its subsidiary IDL Explosives, is a market leader in
manufacturing bulk explosives, detonators, detonating fuses, and electronic initiating systems —
products that are indispensable to India's mining, quarrying, and large-scale infrastructure
construction industries.

Founded decades ago and part of the Hinduja Group ecosystem, GOCL has built deep regulatory
expertise, established client relationships, and strong manufacturing infrastructure across multiple
plants in India. The company supplies to coal mines, limestone quarries, iron ore mines, and mega
infrastructure projects — essentially every sector where rock needs to be blasted to build India's
future.

Beyond explosives, GOCL holds a prized land bank in Hyderabad — one of India's fastest-growing
real estate markets — which is gradually being monetised to unlock additional shareholder value.
This dual-engine business model makes GOCL a uniquely positioned company: an industrial
essential-services provider sitting on prime real estate treasure. With zero debt, strong promoter
backing, and improving profitability, GOCL Corporation is increasingly drawing the attention of

serious value investors. &

&> Official website: GOCL Corporation Official Website

£° Expansion Plans

GOCL Corporation is not standing still — the company is actively pursuing a multi-pronged growth
strategy that could significantly re-rate its earnings and stock price over the next 3-5 years. Here's
what makes the expansion story compelling:

® 3 Capacity Expansion in Explosives: IDL Explosives is investing in expanding its bulk explosives
and electronic detonator manufacturing capacities. India's coal production targets — aimed at
reducing energy imports — are directly translating into higher demand for industrial explosives,
and GOCL is well-positioned to capture incremental market share.

* ( Defence Segment Entry: One of the most exciting developments is GOCL's strategic pivot
toward the defence and ammunition sector. Leveraging its existing expertise in energetics and
initiating systems, the company is exploring contracts for defence-grade propellants and
ammunition components — a segment backed by the Government of India's indigenisation push
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under Atmanirbhar Bharat.

* @ Export Market Development: GOCL is actively scouting export opportunities for its initiating
systems and specialty explosives in Southeast Asian and African mining markets — regions
experiencing rapid mining sector growth.

* #k Hyderabad Real Estate Monetisation: The company's land parcels near Hyderabad are at
various stages of development and monetisation. As Hyderabad's real estate market remains one
of India's hottest, GOCL stands to book significant one-time and recurring gains as it unlocks
these assets through sales or joint development agreements.

* % Technology Upgrades: Investment in electronic detonation technology and digital blast
management systems positions GOCL at the premium end of the market, commanding better
margins and customer stickiness.

Collectively, these initiatives paint a picture of a company that is simultaneously growing its core
business while unlocking hidden asset value — a combination that is rare and powerful for long-term
investors. £

%4 Key Positives

® 1 Zero Debt Balance Sheet: GOCL carries zero financial debt — a remarkable achievement in a
capital-intensive industry. This means every rupee of profit flows directly to shareholders
without being eroded by interest payments. It also gives the company dry powder to invest in
growth without diluting equity. #

® 1 Market Leadership in Explosives: Through IDL Explosives, GOCL is one of the top players in
India's industrial explosives market. Decades of regulatory approvals, safety certifications, and
customer relationships create a formidable economic moat that new entrants cannot easily
replicate.

® 1 High Promoter Confidence: Promoters hold 67.82% of the company — with zero pledging.
This is one of the strongest signals of insider conviction. When promoters own two-thirds of the
company without pledging a single share, they are saying loud and clear that they believe in the

business. ‘&
* 1 Improving ROCE: With a ROCE of 16.6%, GOCL is generating returns well above its cost of
capital — a hallmark of a quality business with pricing power and operational efficiency.

® ] Hidden Real Estate Value: The Hyderabad land bank is a classic margin of safety asset —
even if the explosives business were to slow down, the land assets provide a floor to the
company's net worth and upside through monetisation.

® 1 Infrastructure Tailwinds: India's 111 lakh crore National Infrastructure Pipeline, rising coal
production, and record infrastructure spend are structural multi-year tailwinds for the explosives
business. The demand is not cyclical whim — it's policy-driven necessity. ~4
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* 1 Attractive Valuation: Trading at a PB of just 1.0x and a PE of 11.5x, with an intrinsic value
estimated at 2,808 versus a market price of 423, the stock appears massively undervalued on
a fundamental basis — offering extraordinary margin of safety for value investors. @&

* 1 EPS Growth Momentum: With an EPS of X54.66 and a growth rate of approximately 30%,
GOClL's earnings power is compounding rapidly — a combination that historically leads to

significant stock re-rating.

A, Key Concerns

® 1, Cyclical Revenue Base: The explosives business is tied to mining and infrastructure activity,

which can slow during economic downturns or policy changes, leading to lumpy revenues.

® 1. Regulatory Risk: Manufacturing, storage, and sale of explosives is heavily regulated. Any
change in licensing norms or safety incidents could materially impact operations.

® i, Real Estate Uncertainty: Land monetisation timelines in Hyderabad depend on approvals,
market conditions, and JDA negotiations — making it hard to predict when these gains will
materialise.

® i, Low Liquidity: With a market cap of ~X2,096 crore and concentrated promoter holding, daily
trading volumes can be thin — making it harder for large investors to build or exit positions
efficiently.

® 1, Concentrated Business: Despite diversification efforts, the explosives segment still

dominates revenues, leaving the company exposed to sector-specific shocks.

@, SWOT Analysis

GOCL Corporation presents a compelling SWOT profile for the discerning value investor. Its
strengths — market leadership in explosives, zero debt, high promoter holding, and a valuable
Hyderabad land bank — create a durable competitive moat. The primary weakness lies in revenue
cyclicality and real estate execution uncertainty. However, opportunities abound: India's
infrastructure boom, the Atmanirbhar Bharat defence push, and real estate monetisation could be
transformative catalysts. The key threats are regulatory tightening in the explosives sector and raw
material cost inflation. Overall, the risk-reward is skewed attractively in favour of patient long-term

investors. 4l
STRENGTHS
® Dominant position in Indian industrial explosives market with decades of operational expertise
® Zero debt balance sheet providing significant financial resilience and flexibility
® High promoter holding of 67.82% signals strong insider confidence in business prospects

® Valuable Hyderabad land bank offering significant unlockable real estate value
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® Revenue concentration in cyclical mining and infrastructure sectors creates earnings volatility
® Relatively small market cap limits institutional coverage and liquidity

® Real estate monetisation timeline is uncertain and subject to regulatory delays

£ OPPORTUNITIES
® |ndia's infrastructure and mining capex boom driven by National Infrastructure Pipeline creates
sustained demand

® Defence and ammunition segment expansion as India modernises its armed forces

®* Hyderabad real estate monetisation could unlock significant shareholder value

@ THREATS

® Regulatory and licensing risks inherent in explosives manufacturing business
® Raw material price volatility impacting margins in ammonium nitrate and chemical inputs

®* Competitive intensity from both domestic and multinational explosives manufacturers

* SWOT is based on publicly available information and analyst estimates. Not a buy/sell

recommendation.

2~ Profit & Loss (Last 5 Years)

GOCL Corporation has demonstrated an impressive financial turnaround over the last five years.
Revenue has grown steadily from approximately X420 crore in FY22 to an estimated X720 crore in
FY26E, reflecting strong volume growth in the explosives segment and real estate income. More
strikingly, net profit has surged dramatically — from X38 crore in FY22 to an estimated X310 crore in
FY26E — driven by operating leverage, margin improvement, and one-time real estate gains,
highlighting the company's powerful earnings compounding capability. 7

* Estimated figures in X Crores. Source: Annual reports & public disclosures. Not guaranteed to be
accurate.

@ Risk Factors

* @ Explosives Licensing & Regulatory Changes: India's explosives industry is governed by strict
licensing under the Explosives Act. Any adverse regulatory development could disrupt
manufacturing or sales.

* @ Raw Material Cost Volatility: Ammonium nitrate — a key raw material — is subject to global
price swings. Sharp cost increases can compress margins significantly if pass-through to
customers is delayed.

* @ Dependence on Government & PSU Customers: A significant portion of revenues comes
from Coal India and other PSUs — any change in their procurement policies or budget cuts could

impact order books.
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* @ Real Estate Market Risk: The value of Hyderabad land assets is tied to prevailing real estate

market conditions. A correction in property prices or policy changes could reduce realisations.

* @ Competition from Multinationals: Global explosives majors like Orica and Dyno Nobel have
a presence in India. Intensifying competition could pressure pricing and market share.
* @ Small Cap Volatility: At ~X2,096 crore market cap, the stock is susceptible to broader small-

cap sell-offs and sentiment-driven corrections, which can be sharp and prolonged.

* @ Execution Risk in Defence Pivot: Entering the defence segment requires long gestation
periods, complex certifications, and navigating DRDO/OFB procurement processes — success is
not guaranteed.

fal Value Investing Snapshot

Market Price (X) 3423 @) Well below Intrinsic Value

Mkt Cap (X Cr) 2,096 Cr € Small cap — high multibagger
headroom

PE Ratio 11.5x _) Moderate — reasonably priced

PB Ratio 1.0x @) Trading near book value — attractive

Intrinsic Value (%) 32,808 € ~563% upside from CMP — deep
value

D/E Ratio 0 (Zero Debt) © Fortress balance sheet

ROE (%) 12.2% ©) Moderate — improving trend

ROCE (%) 16.6% ) Above cost of capital — value-
creating

Revenue CAGR (3Y) * ~15% ©) Healthy growth trajectory

Profit CAGR (3Y) * ~80%+ @) Exceptional earnings compounding

Promoter Holdings (%) 67.82% @) Strong insider ownership

Pledging (%) N/A (Nil) @ Zero pledging — high confidence

* Revenue CAGR (3Y) and Profit CAGR (3Y) are analyst estimates based on available financial disclosures

and are not sourced from official filings. All other metrics are based on verified financial data.
Legend: @ Green = Strong/Attractive | € Yellow = Moderate | @ Red = Weak/Caution

Mkt Cap: @ <310,000 Cr € 10,000 Cr - ¥1,00,000 Cr @ > %1,00,000 Cr (1 lakh crore)

2 About Futurecaps

Futurecaps is a SEBI-registered investment research platform dedicated to empowering India's
retail investors with institutional-grade stock research. Trusted by thousands of smart investors
across India, Futurecaps specialises in identifying multibagger stocks — companies with strong
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fundamentals, attractive valuations, and powerful long-term growth catalysts — before the broader
market discovers them. Our research combines rigorous quantitative analysis with deep qualitative
insights, rooted in the timeless principles of value investing. Whether you are a seasoned investor or
just beginning your wealth-creation journey, Futurecaps is your trusted partner in navigating India's
dynamic equity markets. sl @&

. About Value Investing

Value investing is the art and science of buying great businesses at prices significantly below their
intrinsic worth — and patiently holding until the market recognises their true value. Pioneered by
Benjamin Graham and perfected by Warren Buffett, value investing focuses on margin of safety,
earnings quality, debt levels, and management integrity rather than short-term price movements.
GOCL Corporation — trading at a fraction of its estimated intrinsic value of ¥2,808 — is a textbook
value investing opportunity. Want to calculate the intrinsic value of any stock yourself? Use the
Futurecaps Intrinsic Value Calculator to make smarter, data-driven investment decisions. .

fial Profit & Loss

GOCL Corporation revenue grew from X420 Cr (FY22) to X720 Cr (FY26E), a 14% CAGR. Net profit expanded
from X38 Cr to X310 Cr (69% CAGR), reflecting strong operating leverage.

Revenus B Mt Profit

Frad Frad Frad Fras Ff28E
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This report is prepared for informational and educational purposes only. It does not constitute
investment advice, a solicitation, or a recommendation to buy or sell any securities. Futurecaps.com
is a SEBI-registered investment advisor. Investing in equities involves risk, including possible loss of
principal. Past performance is not indicative of future results. All fundamentals data is sourced from
public company disclosures and may not be fully accurate. Please consult your SEBI-registered

financial advisor before making any investment decision.
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