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Hindustan Copper Limited
Sector: Copper

📋 About Hindustan Copper Limited
Hindustan Copper Limited (HCL) is a Navratna Central Public Sector Enterprise (CPSE) under the
Ministry of Mines, Government of India — and the only vertically integrated copper producer in the
country. Founded in 1967, HCL controls the entire copper value chain: from mining ore deep
underground to producing refined copper cathodes, wire rods, and continuous cast copper rods that
power India's electrical, telecom, and industrial sectors.

Headquartered in Kolkata, HCL operates mines across Rajasthan (Khetri), Jharkhand (Surda, Rakha,
Kendadih), and Madhya Pradesh (Malanjkhand) — India's most significant copper-bearing regions.
Its smelter and refinery at Ghatsila, Jharkhand, and the wire rod plant at Taloja, Maharashtra,
complete its downstream capability.

With a market cap of nearly ₹49,603 crore and the Government of India holding a commanding
66.14% stake, HCL sits at the intersection of India's mineral security mission and its green energy
transition ambitions. As copper demand is set to surge with EVs, solar panels, and grid
modernisation, HCL is strategically positioned as India's copper backbone for decades to come. 🇮🇳
⚡

🌐 Official website: Hindustan Copper Limited Official Website

🚀 Expansion Plans
Hindustan Copper Limited has embarked on one of the most ambitious capacity expansion journeys
in its history. The company's mine capacity expansion programme targets scaling ore production
from approximately 3.5 million tonnes per annum (MTPA) to 20 MTPA over the medium-to-long
term — a nearly 6x increase that would dramatically transform its earnings profile. 🏗

Key ongoing projects include:

• 💥 Malanjkhand Underground Mine (MUL), Madhya Pradesh: Transitioning from open-cast to
underground mining to access deeper, richer ore bodies. This project alone is expected to
significantly boost HCL's copper-in-concentrate output.

• 💥 Khetri Copper Complex, Rajasthan: Renovation and modernisation of the Kolihan mine and
smelter-refinery complex to improve throughput and operational efficiency.

• 💥 Surda Mine Expansion, Jharkhand: Deepening operations and deploying modern mechanised
mining to increase ore extraction rates.

• 💥 Banwas Deposit Development: HCL is actively developing the Banwas copper deposit in
Rajasthan, which holds significant resource potential.
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On the downstream side, HCL is exploring value-added copper products such as copper tubes,
strips, and alloys to move up the value chain and capture higher margins. The company is also
actively pursuing new mineral block acquisitions through government auctions and joint ventures to
secure future ore supply.

Additionally, HCL is aligning with India's National Mineral Policy 2019 and the government's push
for domestic critical mineral processing. With substantial capital expenditure planned through
FY26–FY28, HCL's expansion roadmap could redefine its production economics and earnings power
over the next five years. 📈🚀

✅ Key Positives
• ✅ Monopoly in Domestic Copper Mining: HCL is the only company in India that mines copper

ore domestically at scale. This gives it an unassailable competitive moat that no private player
can easily replicate due to geological scarcity of copper deposits in India.

• ✅ Debt-Free Balance Sheet: With a D/E ratio of just 0.03, HCL is virtually debt-free. This gives
the company enormous financial flexibility to fund its aggressive capex without diluting
shareholders or straining cash flows. 💰

• ✅ Exceptional Return Ratios: An ROCE of 42.4% and ROE of 32.9% place HCL among the
highest-quality capital allocators in India's metals sector — rare metrics for a PSU.

• ✅ High Promoter Conviction: The Government of India holds 66.14% with zero pledge —
signalling long-term strategic commitment and alignment with national mineral security goals.

• ✅ Structural Copper Demand Supercycle: Global megatrends — EV adoption, renewable
energy, grid modernisation, data centres — are creating an unprecedented structural demand
surge for copper. India alone needs 4x more copper by 2030 under its energy transition targets.
⚡🌱

• ✅ Strong EPS Growth: EPS has grown at an impressive 39% CAGR, reflecting operational
leverage kicking in as mine output increases. This compounding earnings power is the hallmark
of a potential multibagger. 🚀

• ✅ Government Policy Tailwind: From PLI schemes for EVs to the National Green Hydrogen
Mission, every major government policy initiative indirectly boosts copper demand — and HCL is
the domestic supplier of choice.

• ✅ Massive Mineral Reserves: HCL sits on proven and probable reserves of over 500 million
tonnes of copper ore — a generational asset that provides multi-decade production visibility and
intrinsic land/asset value.

⚠ Key Concerns
• ⚠ Elevated Valuations: At a PE of 41x and PB of 14.8x, the stock is trading at rich multiples
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that price in significant future growth. Any earnings disappointment could lead to sharp de-
rating.

• ⚠ Execution Risk on Expansion: Mine expansion projects are capital-intensive and time-
consuming. Historical delays in PSU capex execution remain a concern — timelines may slip,
deferring the production ramp-up story.

• ⚠ Commodity Price Sensitivity: HCL's revenues and margins are directly linked to global copper
LME prices. A prolonged copper price downcycle — triggered by China demand weakness or
global recession — could significantly impact profitability.

• ⚠ Operational Challenges: Aging mine infrastructure at some legacy mines (Khetri, Rakha)
requires sustained reinvestment, and ore grades at older deposits have been declining over time.

🔍 SWOT Analysis
Hindustan Copper Limited's SWOT profile reveals a company with exceptional structural strengths
— a domestic mining monopoly, pristine balance sheet, high return ratios, and government backing
— balanced against real vulnerabilities including rich valuations, commodity cyclicality, and execution
risk on its ambitious expansion agenda. The opportunities are generational: India's EV and energy
transition will drive copper demand to record levels, creating a multi-year earnings supercycle for
HCL. The primary threats stem from global commodity price volatility, regulatory delays, and the
gradual opening of India's mining sector to private competition. Overall, the risk-reward favours
long-term, patient investors. 🏔

💪 STRENGTHS
• Only vertically integrated copper miner and producer in India with end-to-end control from mine

to refined metal

• Strong government backing as a Navratna PSU with 66.14% promoter holding by Government of
India

• Massive untapped mineral reserves providing multi-decade production visibility and resource
security

• Debt-free balance sheet (D/E of 0.03) enabling aggressive capacity expansion without financial
stress

⚠ WEAKNESSES
• High valuation multiples (PE 41x, PB 14.8x) limit margin of safety for value investors

• Production capacity significantly constrained by aging mine infrastructure and slow ramp-up
timelines

• Dependence on a single commodity (copper) exposes revenue to global metal price cycles

🚀 OPPORTUNITIES
• India's energy transition, EV boom, and infrastructure push to drive exponential domestic copper
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demand

• Government's National Mineral Policy and PLI schemes accelerating domestic mining capacity
expansion

• Global supply deficit in copper as new mine discoveries lag demand growth — structural tailwind
for prices

🔴 THREATS
• Global copper price volatility driven by China slowdown or US dollar strength could compress

margins

• Environmental and regulatory hurdles can delay mine expansion and capex execution timelines

• Competition from copper imports and private sector entrants if mining sector opens further

* SWOT is based on publicly available information and analyst estimates. Not a buy/sell
recommendation.

📈 Profit & Loss (Last 5 Years)
Hindustan Copper Limited has delivered exceptional revenue and profit growth over the past five
years, driven by rising copper prices, improving mine utilisation, and operational leverage. Revenue
has grown from approximately ₹1,842 crore in FY22 to an estimated ₹4,250 crore in FY26E — a
robust 3-year CAGR of ~23%. More impressively, net profit has surged from ₹198 crore in FY22 to
an estimated ₹1,380 crore in FY26E, reflecting dramatic margin expansion as fixed costs get
absorbed over higher production volumes. 📊🚀

* Estimated figures in ₹ Crores. Source: Annual reports & public disclosures. Not guaranteed to be
accurate.

🔴 Risk Factors
• 🔴 LME Copper Price Volatility: As a commodity producer, HCL has limited pricing power. A 20–

30% drop in global copper prices could wipe out a significant portion of earnings within a single
year.

• 🔴 Capex Execution Delays: The production ramp-up from 3.5 MTPA to 20 MTPA is a decade-
long journey. Government bureaucracy, environmental clearances, and land acquisition issues
can delay project timelines and defer the earnings upside.

• 🔴 Environmental and Regulatory Risk: Mining operations face increasing scrutiny on
environmental compliance. New regulations or litigation around forest land, tribal rights, or
pollution could halt or restrict operations at key mines.

• 🔴 Ore Grade Decline: Several legacy deposits are showing declining ore grades, which means
HCL must mine more rock to extract the same amount of copper — increasing costs per tonne
over time.
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• 🔴 Geopolitical and Import Competition: India imports ~90% of its copper requirements. If
import duties are reduced or foreign suppliers dump cheap copper, HCL's domestic pricing
advantage could erode.

• 🔴 Concentration Risk: Revenue is concentrated in a single commodity (copper) with limited
product diversification — any adverse development specific to copper markets has an outsized
impact on HCL.

• 🔴 PSU Governance Risk: As a government-controlled entity, management decisions may not
always be purely profit-maximising. Policy directives, social obligations, and bureaucratic inertia
can occasionally work against shareholder interests.

📊 Value Investing Snapshot

Metric Value

Market Price (₹) ₹513

Mkt Cap (₹ Cr) ₹49,603 Cr 🟡

PE Ratio 41.0x 🟡

PB Ratio 14.8x 🟡

Market Price vs Intrinsic Value ₹513 vs IV ₹764 — Overvalued (above MoS threshold) 🔴

Intrinsic Value (₹) ₹764 🟢

D/E Ratio 0.03 🟢

ROE (%) 32.9% 🟢

ROCE (%) 42.4% 🟢

Revenue CAGR (3Y) * ~23% 🟢

Profit CAGR (3Y) * ~70% 🟢

Promoter Holdings (%) 66.14% 🟢

Pledging (%) N/A 🟢

* Revenue CAGR (3Y) and Profit CAGR (3Y) are analyst estimates based on publicly available financial
data and may vary from audited figures.

Legend: 🟢 Green = Strong/Attractive  |  🟡 Yellow = Moderate  |  🔴 Red = Weak/Caution

Mkt Cap: 🟢 < ₹10,000 Cr   🟡 ₹10,000 Cr – ₹1,00,000 Cr   🔴 > ₹1,00,000 Cr (1 lakh crore)

💡 Intrinsic Value Note: The IV of ₹764 was calculated using the Benjamin Graham formula: IV =
EPS × (8.5 + 2G) × 6% / 8%, where EPS = ₹11.78 and G (EPS Growth Rate) = 39%. The 30% Margin
of Safety threshold is ₹535. At the current market price of ₹513, the stock is trading just below the
margin-of-safety threshold — approaching fair value territory. Use the Futurecaps Intrinsic Value
Calculator to run your own IV scenarios. 🔍
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🏆 About Futurecaps
Futurecaps is a SEBI-registered investment research platform trusted by tens of thousands of retail
investors across India. Our mission is simple: democratise quality stock research that was previously
available only to institutional investors and high-net-worth individuals. Our team of experienced
analysts combines deep fundamental research, value investing principles, and qualitative business
assessment to identify high-conviction multibagger opportunities early. Whether you are a first-
time investor or a seasoned market participant, Futurecaps provides the rigorous, unbiased research
you need to make confident, informed investment decisions. Join our growing community of smart
investors today! 🏆📊

💡 About Value Investing
Value investing is the discipline of buying fundamentally strong businesses at prices below their
intrinsic value — the approach championed by Benjamin Graham and Warren Buffett. The core idea
is simple: the stock market occasionally misprices great businesses, and patient investors who do
their homework can buy these businesses at a discount and wait for the market to recognise their
true worth. Key metrics for value investors include PE ratio, PB ratio, ROE, ROCE, D/E, and — most
importantly — intrinsic value. Want to calculate intrinsic value yourself? Try the Futurecaps Intrinsic
Value Calculator — it's free, fast, and designed for Indian retail investors. 💡📈

📊 Profit & Loss
Hindustan Copper Limited revenue grew from ₹1.8K Cr (FY22) to ₹4.2K Cr (FY26E), a 23% CAGR. Net profit
expanded from ₹198 Cr to ₹1.4K Cr (62% CAGR), reflecting strong operating leverage.
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Disclaimer

This report is prepared for informational and educational purposes only. It does not constitute

investment advice, a solicitation, or a recommendation to buy or sell any securities. Futurecaps.com

is a SEBI-registered investment advisor. Investing in equities involves risk, including possible loss of

principal. Past performance is not indicative of future results. All fundamentals data is sourced from

public company disclosures and may not be fully accurate. Please consult your SEBI-registered

financial advisor before making any investment decision.
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