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ICICI Bank Limited

Sector: Private Sector Bank

= About ICICI Bank Limited

ICICI Bank Limited is India's second-largest private sector bank by assets and market capitalisation,
with a legacy spanning over six decades. Founded in 1994 as the banking subsidiary of ICICI Limited
— itself established in 1955 — ICICI Bank has grown into a financial powerhouse with a presence
across India and 17 countries internationally. The bank serves millions of retail customers, small
businesses, mid-market companies, and large corporates through an extensive network of over
6,500+ branches and 17,000+ ATMs spread across urban, semi-urban, and rural India.

ICICI Bank offers a comprehensive suite of financial products: savings and current accounts, home
loans, personal loans, auto loans, credit cards, business banking, trade finance, treasury services, and
investment products. Its subsidiaries — including ICICI Prudential Life Insurance, ICICI Lombard
General Insurance, and ICICI Prudential AMC — make it a true financial conglomerate. In recent
years, ICICI Bank has emerged as a digital banking leader, with its iMobile Pay platform
revolutionising the way Indians bank on their smartphones. The bank's relentless focus on customer-
centricity, technology, and credit quality has made it a favourite among both retail and institutional

investors. gl

@ Official website: ICICI Bank Limited Official Website

£” Expansion Plans

ICICI Bank has outlined an ambitious and well-funded growth roadmap that is set to keep it at the
forefront of Indian banking well into the next decade. Here's what the bank's strategic playbook
looks like for 2025-2027: &

® Geographic & Branch Expansion: ICICI Bank continues to deepen its footprint in Tier 2, Tier 3,
and rural markets, where banking penetration remains significantly low. The bank plans to open
hundreds of new branches annually, targeting underserved geographies that are now becoming
economically vibrant due to infrastructure investment and rising rural incomes. International
expansion, particularly in the UAE, UK, US, Canada, and Singapore, also remains a key priority to

capture NRI banking flows.

L Digital-First Strategy: The bank's flagship iMobile Pay platform — now open even to non-ICICI
Bank account holders — is a game-changing move. With over 10 crore registered users, ICICI Bank
is aggressively cross-selling loans, insurance, and investments through the app. The bank is investing
heavily in Al-driven credit underwriting, fraud detection, and hyper-personalised banking

experiences.
& Retail & MSME Lending Growth: Home loans, vehicle loans, business banking, and MSME credit
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are core growth engines. ICICI Bank is scaling its InstaBIZ platform for small businesses and expects
its SME loan book to grow at a double-digit CAGR over the next three years.

@ Wealth & Affluent Banking: With India's rising affluent class, ICICI Bank's Private Banking and
Wealth Management division is being expanded to capture high-net-worth customers who need
sophisticated investment, estate planning, and credit solutions.

4 Sustainable Finance: The bank is actively building a green finance portfolio, offering preferential
rates for EV loans, solar energy projects, and ESG-aligned corporate lending — positioning itself as a
responsible lender for the future. @

4 Key Positives

° Best-in-Class Asset Quality: ICICI Bank's Gross NPA ratio has consistently declined to multi-
year lows below 2%, reflecting superior underwriting standards and proactive risk management.
Clean books mean more of every rupee earned flows to the bottom line.

* [ Digital Banking Leadership: With iMobile Pay, InstaBIZ, and ICICI STACK offerings, the bank
has built a sticky, low-cost digital ecosystem that's difficult for competitors to replicate. Digital
channels now account for a majority of transactions and new account openings.

® 1 Consistent Earnings Growth: ICICI Bank has delivered an impressive ~18% EPS growth
CAGR over recent years, driven by NIl expansion, fee income growth, and operating leverage.
This compounding power is a hallmark of a quality compounder.

® & Strong CASA Franchise: A high and growing Current Account Savings Account (CASA) ratio
keeps the cost of funds low, protecting net interest margins even in a competitive rate

environment.

* 2 Diversified Revenue Streams: Beyond core banking, ICICI Bank earns significant fee income
from its insurance, AMC, and brokerage subsidiaries — reducing dependence on interest income
alone and creating a resilient, all-weather earnings profile.

® @ International Presence: Operations in 17+ countries give ICICI Bank a meaningful share of
NRI remittances and trade finance, a segment that is structurally growing as India's diaspora
expands.

* & Proven Management Team: Under MD & CEO Sandeep Bakhshi's leadership, ICICI Bank has
undergone a remarkable transformation — from an NPA-laden institution to a consistently
profitable, well-governed bank. Institutional trust and management credibility are at all-time
highs.

¢ 4l Strong Return Ratios: With ROE at 15.8% and improving Return on Assets (ROA)
approaching 2%, ICICI Bank is delivering returns that are among the best in the Indian banking
sector, rewarding shareholders handsomely. 7
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A, Key Concerns

® 1, Valuation Premium: At a PB ratio of 2.7x, ICICI Bank commands a premium over book value,

meaning limited room for further valuation re-rating without proportionate earnings growth.

® 1, Unsecured Lending Stress: Rising delinquencies in credit cards and personal loans across the

banking sector could lead to higher credit costs if macro conditions deteriorate.

® 1. Regulatory Risk: RBI's increasing scrutiny of retail credit growth, pricing practices, and digital

lending norms could constrain certain high-yielding business segments.

* 1, Competition Intensity: Aggressive expansion by HDFC Bank post-merger, rising fintech

players, and payments banks create a fiercely competitive landscape for deposits and retail loans.

@& SWOT Analysis

ICICI Bank's SWOT profile paints the picture of a dominant, well-moated financial institution with
significant long-term compounding potential. Its strengths — digital leadership, clean asset quality,
diversified revenues, and a trusted brand — create a powerful competitive moat. However, the bank
must navigate weaknesses like modest ROCE (reflective of the banking capital model) and exposure
to unsecured retail credit. Enormous opportunities exist in India's underpenetrated credit market,
digital finance, and wealth management. Meanwhile, threats from fintech disruptors, regulatory
tightening, and macro headwinds warrant careful monitoring. Overall, the risk-reward remains

attractive for patient, long-term investors. .

i@ STRENGTHS

® Second-largest private bank in India with a massive pan-India branch and ATM network
® Best-in-class digital banking platform iMobile Pay with 10+ crore registered users
® (Consistent improvement in asset quality with GNPA ratio at multi-year lows

® Diversified revenue streams across retail, SME, corporate, and international banking

Al)

® Relatively lower ROCE compared to other high-quality businesses due to banking capital
structure

® High dependence on retail credit growth which may slow during economic downturns

® Exposure to unsecured lending segments that carry elevated credit risk

£* OPPORTUNITIES

® |ndia's underpenetrated credit market offers massive runway for loan book expansion
¢ Digital banking and fintech integration can drive low-cost CASA growth significantly

® Rising affluent middle class creating strong demand for wealth management and insurance cross-
sell
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@ THREATS

® Intensifying competition from fintech players and payments banks eroding margins
® Regulatory tightening by RBI on unsecured loans and credit card exposure

® Macroeconomic slowdown or rising NPAs in MSME and retail segments could pressure
profitability

* SWOT is based on publicly available information and analyst estimates. Not a buy/sell
recommendation.

2~/ Profit & Loss (Last 5 Years)

ICICI Bank has delivered a stellar revenue and profit trajectory over the past five financial years,
driven by robust loan book growth, expanding net interest margins, and disciplined cost
management. Net revenues have grown at approximately 18-20% CAGR, while net profit has
compounded even faster as the bank's credit quality improved and provisioning requirements
normalised. The earnings momentum is expected to sustain into FY26 and beyond, supported by
healthy credit demand and digital-led operating leverage. sl

* Estimated figures in X Crores. Source: Annual reports & public disclosures. Not guaranteed to be
accurate.

@ Risk Factors

* @ Credit Risk / NPA Resurgence: Any deterioration in the macroeconomic environment —
rising unemployment, a slowdown in real estate, or stress in SME borrowers — could lead to a
spike in non-performing assets and higher provisioning, directly impacting profitability.

* @ Interest Rate Risk: In a falling interest rate cycle, net interest margins (NIMs) could compress
as lending yields drop faster than the cost of deposits, squeezing the bank's core profitability.

* @ Regulatory & Compliance Risk: The Reserve Bank of India's evolving regulatory framework —
covering digital lending, data privacy, KYC norms, and capital adequacy — could impose
additional compliance costs or restrict certain high-growth business lines.

* @ Cyber Security & Technology Risk: As a digital-first bank processing crores of transactions
daily, ICICI Bank is a prime target for cybercriminals. Any major data breach or system outage
could damage customer trust and invite regulatory action.

* @ Concentration Risk in Retail: An over-reliance on retail and consumer lending means the
bank's credit book is sensitive to household income stress and consumer leverage cycles.

* @ Geopolitical & Global Macro Risk: ICICI Bank's international operations expose it to foreign
exchange volatility, geopolitical disruptions, and global economic slowdowns that could impact
cross-border trade finance and NRI banking segments.

¢ @ Subsidiary Performance Risk: Underperformance in key subsidiaries like ICICI Prudential Life
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Insurance or ICICI Lombard could drag down the bank's consolidated earnings and valuation. X

s} Value Investing Snapshot

Here's a quick at-a-glance value investing dashboard for ICICI Bank Limited based on our verified

research data:

Market Price (%) 31,327 L ]
Mkt Cap (% Cr) 39,52,476 Cr (]
PE Ratio 18.2x O
PB Ratio 2.7x O
Intrinsic Value (%) 32,433 Q
D/E Ratio 0 (Nil) Q
ROE (%) 15.8% Q
ROCE (%) 6.90% 0
Revenue CAGR (3Y) * ~19% 0
Profit CAGR (3Y) * ~26% @
Promoter Holdings (%) Held via DFIs / Govt Institutions (100% €

in public float category is N/A for banks)

Pledging (%) N/A @

* Revenue CAGR (3Y) and Profit CAGR (3Y) are analyst estimates based on publicly available financial
data and management guidance. All other metrics are sourced from verified filings and live market data.

. Want to calculate the intrinsic value yourself? Use our free tool: Futurecaps Intrinsic Value

Calculator

2 About Futurecaps

Futurecaps is a SEBI-registered investment research platform dedicated to helping everyday Indian
retail investors discover high-quality, high-conviction multibagger stock opportunities. Trusted by
thousands of smart investors across India, Futurecaps combines rigorous fundamental research,
value investing principles, and deep business analysis to uncover stocks with extraordinary long-
term compounding potential. Whether you're a seasoned market participant or just starting your
investment journey, Futurecaps provides the research depth of an institutional analyst — delivered
in plain, actionable language that every investor can understand and act upon. 7 (4l

. About Value Investing

Value investing is the time-tested investment philosophy popularised by Benjamin Graham and
Warren Buffett — the simple but powerful idea of buying X1 worth of business for 70 paise. The
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core principle: identify fundamentally strong businesses trading below their intrinsic value, buy

them with a margin of safety, and hold patiently while the market recognises their true worth. Key
metrics like PE ratio, PB ratio, ROE, ROCE, and intrinsic value guide this process. Want to calculate

the intrinsic value of any stock instantly? Try the free Futurecaps Intrinsic Value Calculator — it's

built for smart Indian investors like you! &

fal Profit & Loss

ICICI Bank Limited revenue grew from X76.9K Cr (FY22) to X173.8K Cr (FY26E), a 23% CAGR. Net profit

expanded from X23.3K Cr to X60.2K Cr (27% CAGR), reflecting strong operating leverage.
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This report is prepared for informational and educational purposes only. It does not constitute
investment advice, a solicitation, or a recommendation to buy or sell any securities. Futurecaps.com
is a SEBI-registered investment advisor. Investing in equities involves risk, including possible loss of
principal. Past performance is not indicative of future results. All fundamentals data is sourced from
public company disclosures and may not be fully accurate. Please consult your SEBI-registered

financial advisor before making any investment decision.
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