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Indus Towers Ltd
Sector: Telecom - Infrastructure

📋 About Indus Towers Ltd
Indus Towers Ltd is India's largest telecom tower infrastructure company, and one of the biggest in
the world. Formed through the merger of Indus Towers and Bharti Infratel in November 2020, the
company today operates over 2,20,000 towers spread across all 22 telecom circles in India. 📡

The business model is elegantly simple yet powerfully recurring: Indus Towers builds, owns, and
maintains passive telecom infrastructure — towers, shelters, and power systems — and leases space
on them to multiple telecom operators simultaneously. Clients include Bharti Airtel, Vodafone Idea,
and Reliance Jio. Each additional tenant (co-location) on a tower dramatically improves profitability
because fixed costs are already absorbed.

Promoted by Bharti Airtel, which holds a controlling stake, Indus Towers benefits from a parent with
deep industry relationships and a vested interest in the tower network's health. With India's 5G
rollout accelerating and rural connectivity expanding, Indus Towers sits at the  heart of India's digital
infrastructure story . The company is listed on NSE and BSE and has consistently delivered strong
free cash flows, making it a compelling name for long-term value investors. 🏗💰

🌐 Official website: Indus Towers Ltd Official Website

🚀 Expansion Plans
Indus Towers is firmly in growth mode as India's telecom landscape undergoes its most significant
transformation since 4G — the nationwide 5G rollout. Here's what the company's expansion
roadmap looks like: 🏗

📶 5G-Driven Tower Additions: Indus Towers has committed to adding tens of thousands of new
towers annually to support the aggressive 5G spectrum deployment by Airtel and Jio. 5G requires
denser tower networks, particularly in urban and peri-urban areas, which plays directly into Indus
Towers' core strength. The company is targeting the addition of 15,000–20,000 new tower sites per
year over the medium term.

🌾 Rural Expansion under BharatNet: The Indian government's BharatNet Phase III initiative is
bringing optical fibre and broadband connectivity to gram panchayats across the country. Indus
Towers is positioning itself as the preferred infrastructure partner for last-mile tower deployment in
rural India — a largely underpenetrated market with massive upside.

🔋 Green Energy Transition: In line with ESG commitments and rising diesel costs, Indus Towers is
aggressively replacing diesel generators at tower sites with solar panels and lithium-ion battery
systems. This reduces operational costs, improves EBITDA margins, and qualifies the company for
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green infrastructure incentives. The company aims to power over 40,000 towers through renewable
energy by FY27.

📡 Small Cells & In-Building Solutions: As 5G moves into dense urban deployments, Indus Towers is
investing in small cell infrastructure and in-building solutions (IBS) — high-growth adjacencies that
complement traditional macro tower revenue.

💼 Balance Sheet Strengthening: The company has been using strong operating cash flows to
reduce debt and clear legacy receivables from stressed telecom clients, positioning itself for a
cleaner, stronger balance sheet by FY27. 📊

✅ Key Positives
• 🏆 Market Leader with Irreplaceable Scale: Indus Towers operates 2,20,000+ towers — a

physical asset base that cannot be replicated by any new entrant in the foreseeable future. This
creates an almost impenetrable economic moat.

• 💰 Recurring, Predictable Revenue Streams: Tower leasing agreements are typically long-term
contracts (10–15 years) with automatic escalation clauses. This gives Indus Towers highly visible,
inflation-linked revenue year after year.

• 📈 High ROCE and ROE: With  ROCE of 19.4%  and  ROE of 18.6% , Indus Towers
demonstrates exceptional capital efficiency — a hallmark of quality businesses favoured by value
investors.

• 🔋 Operating Leverage from Co-location: Every additional tenant added to an existing tower
has near-zero incremental cost, directly boosting EBITDA margins. As 5G drives more co-
locations, this leverage magnifies profits.

• 🤝 Strong Promoter Backing: Bharti Airtel's 51.26% promoter holding signals high conviction
and alignment with minority shareholders. Zero pledging of promoter shares adds further
confidence. ✅

• 📉 Comfortable Leverage: A D/E ratio of just 0.53 means Indus Towers is not over-leveraged.
The company generates enough cash flow to service debt comfortably while investing in growth.

• 🌍 5G Supercycle Beneficiary: India's 5G rollout is still in early innings. Indus Towers is the single
largest beneficiary of this decade-long capex cycle across all telecom operators.

• 📊 Significant Undervaluation: At a market price of ₹388, the stock trades at a steep 60%+
discount to its estimated intrinsic value of ₹985 — offering exceptional margin of safety for
patient investors.

• 🚀 EPS Growth Momentum: With an EPS of ₹27.09 and an estimated 20% earnings growth
rate, Indus Towers is on a strong compounding trajectory that could significantly re-rate the
stock.
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⚠ Key Concerns
• ⚠ Vodafone Idea Exposure: Vodafone Idea (Vi) remains a significant tenant, and its ongoing

financial distress has led to delayed payments and potential tenancy churn. Any further
deterioration in Vi's health is a material risk.

• ⚠ Customer Concentration: A large chunk of revenue comes from just two or three major
telecom players, making Indus Towers vulnerable if any major client renegotiates or exits
contracts.

• ⚠ Capital Expenditure Intensity: Tower rollouts and green energy upgrades require sustained
heavy investment, which can constrain free cash flow in high-growth years.

• ⚠ Regulatory Risk: Right-of-way permissions, municipal approvals, and EMF radiation
regulations can delay new tower deployments and increase compliance costs.

🔍 SWOT Analysis
Indus Towers enters 2026 from a position of considerable structural strength. Its massive pan-India
tower network, backed by Bharti Airtel's promoter support and long-term tenancy contracts, creates
an enduring competitive moat. Financially, the company's ROCE of 19.4% and ROE of 18.6% reflect
a high-quality, capital-efficient business. The primary weakness remains Vodafone Idea's financial
fragility and customer concentration. However, the 5G supercycle, rural broadband expansion, and
rising co-location ratios represent enormous opportunities that far outweigh near-term risks.
Threats from regulatory changes and evolving small-cell technology exist but remain manageable in
the medium term. 📡🏗

💪 STRENGTHS
• Largest telecom tower company in India with 220,000+ towers and unmatched pan-India

presence

• Duopoly market structure with high barriers to entry and long-term locked-in tenancy
agreements

• Strong and growing cash flows driven by recurring rental income from blue-chip telecom clients

• Significant 5G rollout tailwind driving new tower additions and co-location demand

⚠ WEAKNESSES
• High customer concentration risk with Bharti Airtel and Vodafone Idea as dominant tenants

• Vodafone Idea's financial fragility poses receivables and tenancy risk

• Capital-intensive business model with ongoing maintenance and tower upgrade capex
requirements

🚀 OPPORTUNITIES
• Massive 5G infrastructure buildout across India requires thousands of new and upgraded tower
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sites

• Rural and semi-urban connectivity push under BharatNet and Digital India creates new tower
demand

• Rising tenancy ratios as more operators co-locate on existing towers improves margins
significantly

🔴 THREATS
• Vodafone Idea's potential insolvency or exit could materially reduce tenancy revenue

• Regulatory changes in right-of-way, tower approvals, or spectrum policy could raise costs

• Emerging small cell and DAS technology could reduce dependency on traditional macro towers

* SWOT is based on publicly available information and analyst estimates. Not a buy/sell
recommendation.

📈 Profit & Loss (Last 5 Years)
Indus Towers has demonstrated steady revenue growth over the past five years, with revenues
climbing from approximately ₹27,004 Cr in FY22 toward an estimated ₹32,500 Cr in FY26E. Profits
dipped sharply in FY23 due to provisioning for Vodafone Idea receivables, but recovered strongly in
FY24 and FY25 as collections improved and operating efficiencies kicked in. The profit trajectory
from FY24 onward reflects the company's underlying earnings power and operating leverage
coming back into full force. 💪📊

* Estimated figures in ₹ Crores. Source: Annual reports & public disclosures. Not guaranteed to be
accurate.

🔴 Risk Factors
• 🔴 Vodafone Idea Solvency Risk: If Vi were to exit operations or file for insolvency, Indus Towers

could lose a significant portion of tenancies and face large bad-debt write-offs, impacting
revenue and profits materially.

• 🔴 Tenancy Ratio Stagnation: If 5G deployment by operators is slower than expected, new
tower additions could slow and tenancy ratios could stagnate, limiting operating leverage
benefits.

• 🔴 Rising Competition from Alternatives: Emerging small cell networks, distributed antenna
systems (DAS), and neutral host networks could gradually erode the addressable market for
traditional macro towers in urban areas.

• 🔴 Interest Rate Sensitivity: Although D/E is moderate at 0.53, any significant rise in borrowing
costs could increase interest outflows and compress net margins.

• 🔴 Regulatory & Policy Risk: Changes in spectrum policy, tower installation regulations, or
environmental compliance norms could delay project timelines and inflate costs.

© 2026 Futurecaps.com | SEBI-Registered Investment Research Page 5



Indus Towers Ltd futurecaps.com

• 🔴 Currency & Input Cost Inflation: Steel, cement, and energy costs are key inputs. Commodity
price inflation can squeeze tower construction and maintenance margins.

• 🔴 Large Market Cap Limits Multibagger Speed: At a market cap of over ₹1,00,000 Cr, the
stock's ability to deliver rapid multibagger returns is slower than smaller-cap peers — patience is
required. ⏳

📊 Value Investing Snapshot

Metric Value Signal

Market Price (₹) ₹388 🟢 Deep Value (60%+ below IV)

Mkt Cap (₹ Cr) ₹1,02,361 Cr 🔴 Large Cap (>₹1 Lakh Cr)

PE Ratio 14.3x 🟡 Moderate

PB Ratio 2.6x 🟡 Moderate

Intrinsic Value (₹) ₹985 🟢 Significant Upside Potential

D/E Ratio 0.53 🟡 Moderate (near healthy range)

ROE (%) 18.6% 🟢 Strong (>15%)

ROCE (%) 19.4% 🟢 Strong (>15%)

Revenue CAGR (3Y)* ~5–7% 🟡 Steady Growth

Profit CAGR (3Y)* ~18–22% 🟢 Strong Recovery & Growth

Promoter Holdings (%) 51.26% 🟢 Majority Held — Strong Conviction

Pledging (%) N/A (Nil) 🟢 Zero Pledging — Excellent

* Revenue CAGR (3Y) and Profit CAGR (3Y) are analyst estimates based on publicly available
financial trends and are not sourced from official filings for this snapshot.

Legend: 🟢 Green = Strong/Attractive  |  🟡 Yellow = Moderate  |  🔴 Red = Weak/Caution Mkt
Cap: 🟢 < ₹10,000 Cr   🟡 ₹10,000 Cr – ₹1,00,000 Cr   🔴 > ₹1,00,000 Cr (1 lakh crore)

🏆 About Futurecaps
Futurecaps is a SEBI-registered investment research platform dedicated to helping everyday retail
investors discover high-quality, undervalued multibagger stocks before the crowd does. With a
rigorous research process combining fundamental analysis, value investing principles, and on-ground
business intelligence, Futurecaps has earned the trust of thousands of smart investors across India.
Our recommendations are transparent, data-driven, and always grounded in long-term wealth
creation — not short-term speculation. Whether you are a seasoned investor or just starting your
wealth-building journey, Futurecaps is your trusted companion. 💼📈🇮🇳

💡 About Value Investing
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Value investing is the time-tested philosophy of buying great businesses at prices significantly
below their intrinsic value — creating a margin of safety that protects your downside while
maximising upside potential. Pioneered by Benjamin Graham and perfected by Warren Buffett, value
investing rewards patience, discipline, and independent thinking. The core idea is simple: price is
what you pay, value is what you get. When a stock like Indus Towers trades at ₹388 versus an intrinsic
value of ₹985, that gap is your opportunity. 💡 Use the Futurecaps Intrinsic Value Calculator to
evaluate any stock's true worth before investing. 🧮

📊 Profit & Loss
Indus Towers Ltd revenue grew from ₹27.0K Cr (FY22) to ₹32.5K Cr (FY26E), a 5% CAGR. Net profit
expanded from ₹4.7K Cr to ₹8.0K Cr (14% CAGR), reflecting strong operating leverage.
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Disclaimer

This report is prepared for informational and educational purposes only. It does not constitute

investment advice, a solicitation, or a recommendation to buy or sell any securities. Futurecaps.com

is a SEBI-registered investment advisor. Investing in equities involves risk, including possible loss of

principal. Past performance is not indicative of future results. All fundamentals data is sourced from

public company disclosures and may not be fully accurate. Please consult your SEBI-registered

financial advisor before making any investment decision.
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