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Larsen & Toubro Limited
Sector: Civil Construction

📋 About Larsen & Toubro Limited
Larsen & Toubro Limited, popularly known as L&T, is India's largest and most respected engineering,
procurement, and construction (EPC) conglomerate. Founded in 1938 by two Danish engineers —
Henning Holck-Larsen and Søren Kristian Toubro — L&T has grown from a small trading company
into a global powerhouse with operations spanning over 50 countries. 🌍

L&T's business portfolio is strikingly diverse: heavy civil infrastructure, power transmission,
buildings & factories, hydrocarbon EPC, defence & aerospace, water treatment, smart world &
communication, heavy engineering, IT & technology services (via LTIMindtree and L&T Technology
Services), and financial services (via L&T Finance). This makes L&T a rare conglomerate that touches
virtually every pillar of nation-building.

With a current order book exceeding ₹5.7 lakh crore, the company has multi-year revenue visibility
that most peers can only dream of. L&T consistently ranks among India's most admired companies
and is a cornerstone holding for institutional investors seeking exposure to India's infrastructure
supercycle. 🏆

🌐 Official website: Larsen & Toubro Limited Official Website

🚀 Expansion Plans
L&T's growth blueprint for the next 3–5 years is anchored on its ambitious "Lakshya 2026" strategic
plan, which targets doubling the company's revenues while maintaining healthy profitability. Here's
what the pipeline looks like 👇

• 💡 Defence & Aerospace Scaling: L&T has aggressively invested in its Hazira and Talegaon
manufacturing campuses for defence platforms including submarines, artillery gun systems,
combat management systems, and missile components. As India targets domestic defence
procurement above 75%, L&T stands as the single most capable private sector beneficiary.

• 🌏 International Order Book Expansion: The Middle East (GCC countries), Africa, and Southeast
Asia are priority geographies. L&T has won multi-billion dollar contracts in Saudi Arabia, the UAE,
and Qatar, particularly in the hydrocarbon and infrastructure space. Management has guided for
international revenues to contribute over 35% of order inflows in coming years.

• ⚡ Green Energy Infrastructure: L&T is positioning itself as a key EPC player for solar farms,
offshore wind platforms, green hydrogen plants, and battery storage projects — riding India's
ambitious 500 GW renewable energy target by 2030.

• 🏙 Smart Cities & Urban Infrastructure: With India's urbanisation accelerating, L&T's smart
world & communication vertical is winning metro rail, airport modernisation, data centre, and 5G
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infrastructure contracts at a rapid pace.

• 💻 Technology Subsidiaries Growth: LTIMindtree and L&T Technology Services continue to scale
their AI, cloud, and digital engineering capabilities, targeting Fortune 500 clients globally —
adding a high-margin, asset-light growth engine to the conglomerate.

• 🏦 L&T Finance Retail Pivot: L&T Finance is executing a focused retail lending pivot, targeting a
80%+ retail book by FY26 across home loans, personal finance, and SME credit — unlocking
significant valuation upside for this listed subsidiary.

Collectively, these expansion thrusts position L&T not just as a cyclical infrastructure play but as a
structural compounder riding India's decade-long investment supercycle. 🚀

✅ Key Positives
• ✅ Unmatched Order Book: L&T's ₹5.7+ lakh crore order book is the largest in India's private

sector engineering history, providing exceptional revenue visibility and earnings predictability for
institutional investors.

• ✅ Execution Excellence: Decades of delivering complex, large-scale projects on time and within
budget — from metro systems and nuclear plants to offshore oil platforms — have built L&T's
reputation as India's most reliable EPC partner.

• ✅ Low Debt, Strong Balance Sheet: A Debt-to-Equity ratio of just 0.17 at the standalone level
is remarkably conservative for a capital-intensive business, leaving ample room for balance
sheet-led growth without dilution.

• ✅ ROCE of 19.3%: Strong return on capital employed signals efficient allocation of capital
across diverse business segments — a hallmark of quality compounders.

• ✅ Diversification as a Moat: L&T's presence across 10+ distinct verticals means no single
sector slowdown can materially derail consolidated performance — true business resilience.

• ✅ Government Policy Tailwinds: India's massive NIP (National Infrastructure Pipeline), PLI
schemes, and defence indigenisation agenda directly translate into a multi-decade addressable
market for L&T.

• ✅ Proven Management Depth: L&T is professionally managed by a world-class leadership team
with strong succession planning, governance standards, and long-term strategic thinking — rare
among Indian conglomerates.

• ✅ Technology Subsidiaries as Value Unlocking Levers: The listed IT subsidiaries (LTIMindtree,
LTTS) trade at premium valuations and represent significant embedded value in L&T's
consolidated market cap.

• ✅ International Diversification: Growing international revenues hedge against domestic policy
and spending cycle risks while improving consolidated margins through higher-value contracts.
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⚠ Key Concerns
• ⚠ Valuation Premium: At a PE of 40.9x, the market has priced in significant growth

expectations, leaving little room for earnings disappointments without a sharp price correction.

• ⚠ Working Capital Intensity: Long-duration EPC projects often involve delayed client
payments, stretching working capital cycles and increasing short-term liquidity management
complexity.

• ⚠ Conglomerate Discount: Despite its quality, L&T has historically traded at a discount to its
sum-of-parts valuation due to the complexity of its structure — unlocking this value requires
subsidiary monetisation.

• ⚠ Government Client Concentration: A significant portion of L&T's order book comes from
government entities and PSUs, making revenue flows vulnerable to election cycles and budget
allocation delays.

• ⚠ Commodity Cost Sensitivity: Fixed-price EPC contracts expose margins to steel, cement, and
copper price inflation in ways that are difficult to fully hedge.

🔍 SWOT Analysis
Larsen & Toubro's SWOT profile reveals a company with formidable structural strengths — an
unmatched order book, diversified verticals, and proven execution — offset by the capital-intensive
nature of its core EPC business and moderate ROE. The opportunities ahead are enormous: India's
infrastructure deficit, defence indigenisation, and green energy transition all play directly into L&T's
core competencies. However, commodity inflation, geopolitical disruptions in international markets,
and competitive intensity from global EPC players represent real threats that investors must
monitor. Overall, L&T remains a high-quality compounder for patient, long-term investors. 🏆

💪 STRENGTHS
• India's largest and most diversified engineering & construction conglomerate with 85+ years of

legacy

• Massive ₹5.7 lakh crore order book providing strong revenue visibility for 3+ years

• Strong presence across defence, infrastructure, hydrocarbons, IT, and financial services verticals

• Robust execution capability with world-class engineering talent and global project delivery track
record

⚠ WEAKNESSES
• High working capital requirements due to long-duration EPC and infrastructure projects

• ROE of ~14.8% is moderate compared to capital-light peers — capital-intensive business model

• Exposure to government spending cycles makes order inflows lumpy and unpredictable
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🚀 OPPORTUNITIES
• India's ₹111 lakh crore National Infrastructure Pipeline and PM Gati Shakti Mission present

massive opportunity

• Growing defence indigenisation push under Make in India opens high-margin, sticky revenue
streams

• International expansion in Middle East, Africa, and SE Asia offers geographic revenue
diversification

🔴 THREATS
• Global commodity price volatility (steel, cement, copper) can compress EPC project margins

• Intensifying competition from Chinese, Korean, and other global EPC players in international
markets

• Regulatory delays, land acquisition hurdles, and policy shifts can derail large infrastructure
projects

* SWOT is based on publicly available information and analyst estimates. Not a buy/sell
recommendation.

📈 Profit & Loss (Last 5 Years)
Larsen & Toubro has delivered consistently strong revenue growth over the past five years, with
consolidated revenues rising from approximately ₹1.56 lakh crore in FY22 to an estimated ₹2.85
lakh crore in FY26E — a healthy CAGR of ~13%. 📊 Net profit has grown even faster, nearly
doubling from ₹7,428 crore in FY22 to an estimated ₹15,200 crore in FY26E, reflecting improving
margins from a richer project mix and operating leverage. The acceleration in order inflows over
FY24–FY26 strongly supports continued double-digit growth in both revenue and earnings ahead.
🚀

* Estimated figures in ₹ Crores. Source: Annual reports & public disclosures. Not guaranteed to be
accurate.

🔴 Risk Factors
• 🔴 Macroeconomic Slowdown Risk: A sharp slowdown in India's GDP growth or a global

recession could delay infrastructure spending and dry up private capex orders significantly.

• 🔴 Geopolitical Risk in International Markets: L&T has significant exposure to Middle East
markets — any regional geopolitical escalation (e.g., Gulf tensions) can disrupt project timelines
and payment collections.

• 🔴 Execution Risk on Mega Projects: Cost overruns, labour shortages, or technical
complications on complex, large-scale projects can materially impact quarterly earnings and
reputation.
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• 🔴 Regulatory & Policy Risk: Changes in environmental clearance norms, land acquisition laws,
or government procurement policies can delay order finalisation and execution.

• 🔴 Currency Risk: With growing international revenues and foreign-currency contracts, L&T is
exposed to INR depreciation and foreign exchange volatility affecting net realisations.

• 🔴 Subsidiary Performance Risk: Underperformance at L&T Finance, LTIMindtree, or other
subsidiaries can drag on consolidated financials and create negative sentiment overhang.

• 🔴 Interest Rate Risk: Rising interest rates increase borrowing costs for L&T's financial services
arm and can slow down capital expenditure decisions by its infrastructure clients.

📊 Value Investing Snapshot

Metric Value

💰 Market Price (₹) ₹3,999

🏢 Mkt Cap (₹ Cr) ₹5,50,209 Cr

📊 PE Ratio 40.9x

📚 PB Ratio 7.4x

🎯 Intrinsic Value (₹) ₹1,048 (Market Price is significantly above IV)

🏦 D/E Ratio 0.17

📈 ROE (%) 14.8%

💼 ROCE (%) 19.3%

📉 Revenue CAGR (3Y) *est. ~13%

📊 Profit CAGR (3Y) *est. ~18%

👥 Promoter Holdings (%) 100% (Employee Trust structure)

🔒 Pledging (%) N/A

🟢 Green = Strong/Attractive  |  🟡 Yellow = Moderate  |  🔴 Red = Weak/Caution Mkt Cap: 🟢 <
₹10,000 Cr   🟡 ₹10,000 Cr – ₹1,00,000 Cr   🔴 > ₹1,00,000 Cr (1 lakh crore) * Revenue CAGR (3Y)
and Profit CAGR (3Y) are analyst estimates based on publicly available financial disclosures and are not
audited figures.⚠ Intrinsic Value is calculated using the Benjamin Graham formula: IV = EPS × (8.5 + 2G)
× 6% / 8%. This is a simplified model. The current market price of ₹3,999 significantly exceeds the
calculated intrinsic value of ₹1,048 — suggesting the market is pricing in premium growth expectations.
Investors should exercise due diligence.

🏆 About Futurecaps
Futurecaps is a SEBI-registered investment research platform dedicated to empowering India's
retail investors with institutional-quality stock research. Our team of experienced analysts combines
deep fundamental analysis, value investing principles, and on-the-ground industry insights to
identify high-conviction multibagger opportunities before they go mainstream. Trusted by tens of
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thousands of smart investors across India, Futurecaps is committed to transparent, unbiased, and
actionable research — helping you build long-term wealth with confidence. 💰 Whether you're a
beginner or a seasoned investor, Futurecaps is your trusted research partner on the journey to
financial freedom. 🚀

💡 About Value Investing
Value investing is the time-tested strategy of buying stocks at a significant discount to their intrinsic
worth — popularised by Benjamin Graham and perfected by Warren Buffett. The core idea is simple:
markets are occasionally irrational, creating opportunities to buy quality businesses at bargain
prices. By calculating a stock's true intrinsic value based on earnings, growth, and risk, disciplined
investors can identify when the market is offering a margin of safety. This patience-driven approach
has created more long-term wealth than virtually any other investment philosophy. 📊 To calculate
the intrinsic value of any stock yourself, try the Futurecaps Intrinsic Value Calculator — it's free and
easy to use! 🎯

📊 Profit & Loss
Larsen & Toubro Limited revenue grew from ₹155.6K Cr (FY22) to ₹285.0K Cr (FY26E), a 16% CAGR. Net
profit expanded from ₹7.4K Cr to ₹15.2K Cr (20% CAGR), reflecting strong operating leverage.
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Disclaimer

This report is prepared for informational and educational purposes only. It does not constitute

investment advice, a solicitation, or a recommendation to buy or sell any securities. Futurecaps.com

is a SEBI-registered investment advisor. Investing in equities involves risk, including possible loss of

principal. Past performance is not indicative of future results. All fundamentals data is sourced from

public company disclosures and may not be fully accurate. Please consult your SEBI-registered

financial advisor before making any investment decision.
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