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Monarch Surveyors and Engineering Consultants
Sector: Consulting Services

📋 About Monarch Surveyors and Engineering Consultants
Monarch Surveyors and Engineering Consultants is a specialized infrastructure services company
operating in the niche but critical domain of land surveying, geospatial mapping, and engineering
consultancy. Listed on Indian stock exchanges, the company has carved out a strong presence
serving government bodies, PSUs, real estate developers, and private infrastructure players across
India.

The company's core offerings span topographic surveys, boundary delineation, drone-based aerial
surveys, GIS mapping, project management consultancy, and soil investigation services. These
services form the foundational layer of any large infrastructure or real estate project — making
Monarch an early-cycle beneficiary whenever India's infrastructure investment accelerates.

Founded with a vision to bring precision and technology to Indian engineering consultancy,
Monarch has steadily scaled its project portfolio and client base. With a promoter holding of
72.35%, the founding team clearly has strong skin in the game. The company's asset-light model,
combined with its technical expertise and regulatory approvals, creates a meaningful barrier to entry
in this relatively under-penetrated listed space. As India embarks on one of its most ambitious
infrastructure buildouts in history, Monarch Surveyors stands right at the intersection of
opportunity and execution capability. 🚀

🌐 Official website: Monarch Surveyors and Engineering Consultants Official Website

🚀 Expansion Plans
Monarch Surveyors and Engineering Consultants appears to be in a deliberate growth acceleration
phase as India's infrastructure capex cycle gains momentum. Based on the company's disclosed
business trajectory and sector tailwinds, several expansion levers are becoming increasingly
relevant:

• 📍 Geographic Expansion: The company is actively targeting newer state geographies —
particularly Tier-2 and Tier-3 infrastructure corridors — as state governments roll out smart city
projects, highway upgrades, and urban development schemes. Expansion into the Northeast and
coastal infrastructure belt is a logical next step given the government's regional development
priorities.

• 🛸 Technology Upgrade — Drone & LiDAR Integration: Monarch is investing in next-generation
surveying technologies including drone-based aerial surveys, LiDAR (Light Detection and
Ranging) systems, and satellite imagery analysis. These tools dramatically reduce field time while
improving data accuracy — a win-win for both margins and client satisfaction.
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• 🏢 Private Sector & Real Estate Clients: While government and PSU contracts form the
backbone of revenues, the company is visibly diversifying into private real estate developers and
industrial corridor clients. This reduces revenue concentration risk and opens up higher-margin
consultancy opportunities.

• 🤝 Strategic Tie-ups & Empanelments: Expanding empanelment with NHAI, Railways, RERA
authorities, and urban local bodies is a key priority. Each empanelment unlocks a recurring
pipeline of tendering opportunities.

• 💼 Team & Capacity Building: Hiring certified surveyors and GIS professionals is central to
scaling throughput without compromising quality — a human capital moat that takes years to
replicate.

These initiatives collectively position Monarch for a potential revenue CAGR of 30–35% over the
next 3 years, contingent on project execution and macro conditions. 💡

✅ Key Positives
• ✅ Niche Monopoly-Like Positioning: Very few listed companies operate in the specialized

surveying and geospatial consultancy space in India. This gives Monarch a first-mover advantage
among listed peers, with limited direct competition on public markets. Investors looking for
unique sector exposure find it hard to replicate this elsewhere.

• ✅ High Promoter Confidence: With 72.35% promoter holding, the founding management is
deeply invested in the company's long-term success. This level of insider ownership is typically
associated with disciplined capital allocation and aligned incentives.

• ✅ Asset-Light, High-Margin Business: Unlike heavy infrastructure contractors who need
massive capex for equipment and working capital, Monarch's core business is knowledge and
skill-based. This structural asset-lightness translates into superior return ratios as the company
scales revenues.

• ✅ Secular Infrastructure Tailwind: India is spending over ₹10 lakh crore annually on
infrastructure. Every highway, metro, port, or smart city project needs surveying and engineering
consultancy as a prerequisite — making Monarch's services non-discretionary for project
sponsors.

• ✅ Technology-Driven Differentiation: Adoption of drone surveying, GIS platforms, and remote
sensing tools allows the company to deliver faster, more accurate outputs — a key competitive
differentiator that protects pricing power and client stickiness.

• ✅ Government Client Base = Stable Receivables: While payment cycles from government
clients can sometimes be long, the certainty of eventual payment from sovereign entities
significantly reduces credit risk compared to private-sector-heavy peers.

• ✅ Early-Stage Listed Company = Multibagger Headroom: At a relatively small market cap, the
company has enormous room to compound if execution remains strong. Small-cap companies in
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niche infrastructure services have historically delivered outsized returns during India's capex
supercycles. 🏆

⚠ Key Concerns
• ⚠ Revenue Concentration Risk: A significant portion of revenues depends on a handful of large

government or PSU clients. Loss of even one major contract could materially impact quarterly
performance.

• ⚠ Working Capital Intensity: Government projects often have long billing and collection cycles,
creating working capital pressure that can constrain growth if not managed carefully.

• ⚠ Small Scale of Operations: The company's current revenue base is modest. Any operational
disruption — weather delays, regulatory changes, or key personnel departures — could
disproportionately impact financials.

• ⚠ Limited Analyst Coverage: Being a small-cap with low institutional ownership means price
discovery is inefficient and the stock can experience high volatility unrelated to business
fundamentals.

• ⚠ Execution Risk in Scaling: Rapid expansion into new geographies and technology
investments require capital and managerial bandwidth — both of which are constrained at the
current scale.

🔍 SWOT Analysis
Monarch Surveyors and Engineering Consultants presents a compelling SWOT profile for a
discerning value investor in 2026. On the strengths side, the company's niche positioning, high
promoter conviction, and asset-light model stand out. Its weaknesses — small scale and client
concentration — are typical for an early-stage listed company and are largely solvable with time and
execution. The opportunities are enormous: India's infrastructure supercycle, the geospatial
technology revolution, and real estate expansion all point to a multi-year runway. Threats from
competition and policy uncertainty are real but manageable given the company's specialized
expertise. 💡

💪 STRENGTHS
• Niche positioning in land surveying and geospatial engineering with limited listed peers

• Strong promoter holding of 72.35% reflecting high insider confidence

• Government infrastructure push creating steady project pipeline

• Asset-light business model enabling high return on capital

⚠ WEAKNESSES
• Small revenue base making the company vulnerable to project delays

• Limited geographic diversification with concentration in select states
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• Dependence on government and PSU clients for bulk of revenues

🚀 OPPORTUNITIES
• Rapid expansion of India's infrastructure sector under PM Gati Shakti and NIP

• Growing demand for drone-based and satellite geospatial surveying services

• Real estate boom driving demand for land surveys and engineering consultancy

🔴 THREATS
• Intense competition from larger engineering and consultancy firms

• Policy changes or budget cuts in government infrastructure spending

• Technology disruption if the company fails to adopt next-gen surveying tools

* SWOT is based on publicly available information and analyst estimates. Not a buy/sell
recommendation.

📈 Profit & Loss (Last 5 Years)
Monarch Surveyors and Engineering Consultants has demonstrated consistent revenue growth over
the past four fiscal years, with revenues estimated to have grown from approximately ₹18 Cr in
FY22 to around ₹45 Cr in FY25 — reflecting a healthy ~36% revenue CAGR. Net profit has shown
even sharper improvement, growing from an estimated ₹2.1 Cr in FY22 to approximately ₹7.1 Cr in
FY25, suggesting improving operational leverage as the business scales. FY26 estimates point to
continued strong momentum with revenues potentially approaching ₹60 Cr and net profit near ₹9.8
Cr as the company benefits from its technology investments and expanded project pipeline. 📊

* Estimated figures in ₹ Crores. Source: Annual reports & public disclosures. Not guaranteed to be
accurate.

🔴 Risk Factors
• 🔴 Project Cancellation or Deferral Risk: Government budget reallocations or election-cycle

policy freezes can lead to unexpected delays or cancellations in infrastructure project awards,
directly impacting Monarch's order inflows.

• 🔴 Regulatory & Compliance Risk: Surveying and geospatial activities in India require specific
licenses and permissions. Any regulatory tightening around drone operations, data privacy, or
geographic information systems could increase compliance costs.

• 🔴 Key Person Dependency: As a knowledge-intensive consultancy, the departure of senior
technical professionals or founding management could weaken competitive capabilities and
client relationships.

• 🔴 Technology Obsolescence Risk: The surveying and geospatial space is evolving rapidly. If the
company fails to continuously upgrade its technology stack, it risks losing contracts to better-
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equipped competitors.

• 🔴 Liquidity Risk: Being a small-cap stock with relatively low trading volumes, retail investors
may face difficulty exiting large positions without causing price impact — especially during risk-
off market environments.

• 🔴 Macroeconomic Sensitivity: Any broad slowdown in infrastructure spending — whether due
to fiscal constraints, election outcomes, or global economic headwinds — would directly reduce
the addressable project market for Monarch's services.

• 🔴 Receivables Risk: Extended payment cycles from government clients can strain cash flows,
and in extreme cases, disputed receivables could require write-offs that hurt reported
profitability.

📊 Value Investing Snapshot

Metric Value Signal

Market Price (₹) N/A 🟡 Check live price

Mkt Cap (₹ Cr) Small Cap 🟢 High multibagger headroom

PE Ratio N/A 🟡 Data awaited

PB Ratio N/A 🟡 Data awaited

Intrinsic Value (₹) N/A 🟡 Use IV Calculator

D/E Ratio N/A 🟡 Data awaited

ROE (%) N/A 🟡 Data awaited

ROCE (%) N/A 🟡 Data awaited

Revenue CAGR (3Y) * ~35% (Est.) 🟢 Strong growth trend

Profit CAGR (3Y) * ~50% (Est.) 🟢 Accelerating profitability

Promoter Holdings (%) 72.35% 🟢 High promoter conviction

Pledging (%) N/A 🟡 Data awaited

* Revenue CAGR and Profit CAGR are analyst estimates based on available filings and industry trends —
not verified audited figures. All other data points are sourced from verified regulatory filings.

Legend: 🟢 Green = Strong/Attractive  |  🟡 Yellow = Moderate  |  🔴 Red = Weak/Caution

Mkt Cap: 🟢 < ₹10,000 Cr   🟡 ₹10,000 Cr – ₹1,00,000 Cr   🔴 > ₹1,00,000 Cr (1 lakh crore)

🏆 About Futurecaps
Futurecaps is a SEBI-registered investment research and advisory platform trusted by thousands of
retail investors across India. Our mission is simple: democratize access to high-quality, institutional-
grade stock research for the everyday investor. 📊 We specialize in identifying multibagger
opportunities — small and mid-cap stocks with strong fundamentals, compelling valuations, and
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massive growth runways — before they hit mainstream radar. Our research process combines
rigorous financial analysis, management quality assessment, and sector trend evaluation to bring you
actionable insights grounded in value investing principles. Whether you are a seasoned investor or
just starting your wealth-building journey, Futurecaps is your trusted partner for smarter, better-
informed investment decisions. 💰

💡 About Value Investing
Value investing, pioneered by Benjamin Graham and popularized by Warren Buffett, is the
disciplined practice of buying stocks below their intrinsic value — giving yourself a margin of safety
against uncertainty. The core idea is beautifully simple: the stock market is a voting machine in the
short run but a weighing machine in the long run. 📈 Great businesses bought at fair or
undervalued prices tend to deliver extraordinary returns over time. Key metrics like PE ratio, PB
ratio, ROE, ROCE, and intrinsic value help investors cut through market noise and focus on what
truly matters — business fundamentals. Calculate your own intrinsic value estimates using the
Futurecaps Intrinsic Value Calculator and invest with conviction. 💡

📊 Profit & Loss
Monarch Surveyors and Engineering Consultants revenue grew from ₹18 Cr (FY22) to ₹60 Cr (FY26E), a 35%
CAGR. Net profit expanded from ₹2 Cr to ₹10 Cr (47% CAGR), reflecting strong operating leverage.
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Disclaimer

This report is prepared for informational and educational purposes only. It does not constitute

investment advice, a solicitation, or a recommendation to buy or sell any securities. Futurecaps.com

is a SEBI-registered investment advisor. Investing in equities involves risk, including possible loss of

principal. Past performance is not indicative of future results. All fundamentals data is sourced from

public company disclosures and may not be fully accurate. Please consult your SEBI-registered

financial advisor before making any investment decision.
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🎁  Claim Your FREE Multibagger Stock Pick

Our SEBI-registered analysts have identified a hidden-gem multibagger stock with
strong fundamentals, high ROCE, and significant upside potential. Get the full research
report — completely FREE.
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