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Narayana Hrudayalaya Ltd.

Sector: Hospital

= About Narayana Hrudayalaya Ltd.

Narayana Hrudayalaya Ltd. (NSE: NH), popularly known as Narayana Health, is one of India's most
respected and fastest-growing multi-specialty hospital chains. Founded in 2000 by the legendary
cardiac surgeon Dr. Devi Prasad Shetty in Bengaluru, the company was built on a powerful vision —
to make world-class healthcare affordable for every Indian, regardless of income. @

Today, Narayana Health operates over 50 hospitals and heart centres across more than 20 cities in
India, along with a flagship international facility — the Health City Cayman Islands — which has
become a global medical tourism destination catering to patients from North America, Latin
America, and the Caribbean.

The company's clinical expertise spans cardiac surgery, oncology, neurology, orthopaedics,
nephrology, and transplants. Narayana Hrudayalaya is renowned for performing one of the highest
volumes of cardiac surgeries in the world at a fraction of global costs, winning accolades from
institutions like the Harvard Business School as a benchmark in frugal innovation in healthcare.

With a market capitalisation of 39,027 Crore, NH has firmly established itself as a large-cap
healthcare leader in India's booming hospital sector. &

@» Official website: Narayana Hrudayalaya Ltd. Official Website

£” Expansion Plans

Narayana Hrudayalaya has articulated an ambitious, multi-pronged growth strategy that positions it
well for the next decade of India's healthcare boom. Here's what the company's expansion blueprint
looks like:

®* ® New Hospitals in Tier 2 & Tier 3 Cities: NH is aggressively expanding beyond its existing
clusters. New hospitals are planned in cities like Dharwad, Mysuru, Raipur expansion, and other
underserved geographies, targeting patients who currently travel to metros for quality care. This
not only captures new demand but also reduces concentration risk in the Bengaluru cluster.

* @ International Expansion: The Cayman Islands facility has been a phenomenal margin
contributor. NH is exploring additional international locations and partnerships in Africa and the
Middle East, leveraging India's medical expertise to serve medical tourists at globally competitive

prices.

® £ Capacity Addition: The company is investing in adding beds across existing facilities. Plans
include expanding the RTIICS facility in Kolkata and adding capacity at the flagship
Bommasandra campus in Bengaluru to serve growing urban demand.
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Asset-Light Models: NH is exploring O&M (Operations & Management) contracts with state
governments and smaller hospitals to expand its footprint without heavy capital expenditure — a
smart capital-efficient growth lever.

# Oncology & Speciality Focus: Cancer care is one of the fastest-growing segments in Indian
hospitals. NH is investing heavily in radiation oncology, bone marrow transplant units, and
robotic surgery capabilities across its network to capture this high-value segment.

@ Digital Health Initiatives: Investments in telemedicine, Al-based diagnostics, and a unified
patient data platform are being scaled to improve clinical outcomes and extend NH's reach into
rural India cost-effectively.

These initiatives collectively position Narayana Hrudayalaya as a compounding growth machine well
into the 2030s. &

4 Key Positives

4 Founder-Led, Mission-Driven Organisation: Dr. Devi Shetty's vision of making healthcare
affordable has not just been a tagline — it's deeply embedded in NH's operational DNA.
Founder-led companies with strong ethical foundations tend to generate sustained long-term
value for shareholders. The promoter holding stands at a healthy 63.27%, reflecting skin in the

game.

4 Exceptional Return Ratios: With ROCE of 19.8% and ROE of 22.2%, NH is destroying its
cost of capital by a wide margin. These numbers in a capital-intensive sector like hospitals are
truly impressive and speak to management's operational excellence. [l

1 Cayman Islands — The Crown Jewel: The Health City Cayman Islands contributes
disproportionately to profits relative to its scale. Operating in a market with near-zero
competition and a wealthy patient base, it generates EBITDA margins significantly above the
India average — making it a valuation re-rating trigger.

1 Volume-Led Affordable Care Model: Unlike luxury hospital chains, NH's model is built on
high patient volumes at affordable price points. This makes it resilient during economic
downturns — people will always prioritise critical healthcare needs.

1 Strong Revenue & Profit Growth Trajectory: Revenue has grown at an estimated ~25%

CAGR over the last 3 years, with profits compounding even faster as operating leverage kicks in.
EPS stands at X27.10 with a 24% expected growth rate — a compelling compounder profile. &

1 Low Debt Profile: With a Debt-to-Equity ratio of just 0.76, NH maintains a manageable
leverage profile even as it funds growth capex — a sign of disciplined financial management.
4 Structural Tailwinds: India has only ~1.4 hospital beds per 1,000 people vs. the WHO-

recommended 3.5. This massive gap is a secular demand tailwind for quality hospital operators
like NH for decades to come.
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* 1 Award-Winning Clinical Outcomes: NH hospitals consistently rank among the best for
cardiac surgery outcomes globally. Clinical excellence attracts patients and talent, creating a

virtuous cycle that sustains competitive advantage. &

A, Key Concerns

® .1, Rich Valuations: At a PE of 66.6x and PB of 15x, NH is priced for perfection. Any earnings
miss or sector-wide slowdown could lead to significant price correction. The current market price
of 1,910 is materially above our calculated intrinsic value of X1,148.

® 1, Geographic Concentration: A significant portion of India revenues still depend on the
Bengaluru cluster, making the company vulnerable to any localised regulatory, competitive, or

operational disruption.

® .1, Doctor Dependence: Key clinical talent, particularly in cardiac and neuro surgery, is scarce.
Loss of marquee surgeons could impact patient volumes and brand perception at specific

centres.

® i, Regulatory Risks: Government-mandated price caps on medical procedures and devices

could compress realisations, particularly in the cardiac segment where NH has deep exposure.

@& SWOT Analysis

Narayana Hrudayalaya's SWOT profile reveals a company with formidable structural strengths — a
trusted brand, high return ratios, and a differentiated affordable-yet-quality care model. Its founder-
driven culture and international exposure via the Cayman Islands provide a durable moat. However,
weaknesses such as geographic concentration and premium valuations deserve investor attention.
Opportunities abound as India's healthcare infrastructure remains severely underpenetrated and
medical tourism grows. On the threat front, regulatory pricing intervention and competition from
Apollo and Fortis require monitoring. Overall, NH is a high-quality compounder best suited for long-
term, growth-oriented portfolios. .

STRENGTHS

® Strong brand reputation in affordable cardiac and multi-specialty healthcare with pan-India
presence

®* High ROCE of 19.8% and ROE of 22.2% reflect superior capital efficiency

® Robust expansion into international markets, especially Cayman Islands, generating high-margin
revenue

®* Promoter holding of 63.27% signals strong founder-driven conviction and alignment with

minority shareholders

Al)

®*  Premium valuations with PE of 66.6x and PB of 15x leave limited margin of safety for value
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investors
® Significant dependence on Karnataka cluster (Bengaluru) for a large share of revenues

® Healthcare is capital-intensive, requiring continuous reinvestment in equipment and

infrastructure

£ OPPORTUNITIES
®* |ndia's underpenetrated hospital bed density offers massive long-term demand tailwind for

quality healthcare providers

® Medical tourism from Africa, Middle East and South Asia via Cayman and India facilities is a high-

growth avenue

® Rising health insurance penetration in India will expand the addressable patient base significantly

@ THREATS

® Regulatory pricing caps on medical devices and procedures could compress margins

® Intense competition from Apollo Hospitals, Fortis, and emerging mid-tier chains

® Talent retention of skilled doctors and specialists remains a sector-wide challenge affecting

service quality

* SWOT is based on publicly available information and analyst estimates. Not a buy/sell

recommendation.

2 Profit & Loss (Last 5 Years)

Narayana Hrudayalaya has delivered a remarkable revenue and profit growth trajectory over the
last five years, transitioning from a COVID-impacted recovery phase in FY22 to a full-blown
profitable growth engine by FY25. Revenue has scaled from approximately 3,243 Crore in FY22 to
an estimated 6,980 Crore in FY26E, nearly doubling in four years. More impressively, net profit has
surged from X138 Crore in FY22 to an estimated 1,105 Crore in FY26E — a testament to powerful
operating leverage as occupancy rates improved and the Cayman facility scaled up. gl

* Estimated figures in X Crores. Source: Annual reports & public disclosures. Not guaranteed to be

accurate.

@ Risk Factors
® @ Valuation Risk: Trading significantly above intrinsic value (31,910 vs. IV of X1,148), the stock

offers limited margin of safety. A market re-rating could be painful for investors entering at

current levels.

* @ Regulatory & Policy Risk: Healthcare pricing regulation in India is evolving. Any adverse

NPPA or government directive capping procedure costs could directly hurt EBITDA margins.

* @ Macroeconomic Sensitivity: While healthcare is relatively defensive, a severe economic
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slowdown could delay elective procedures, impacting occupancy rates and revenue realisation.

* @ Geopolitical Risk (Cayman Islands): The international facility's contribution is subject to
travel restrictions, political risk in the Caribbean, and currency fluctuation — factors outside
management's control.

* @ Competition Intensity: Apollo Hospitals, Fortis Healthcare, Max Healthcare, and a growing
number of regional chains are all expanding aggressively, potentially driving up land and doctor
acquisition costs while creating pricing pressure in competitive markets.

* @ Execution Risk in New Geographies: Greenfield hospital projects carry inherent ramp-up
risks — new units typically take 3-5 years to achieve breakeven, creating a drag on consolidated
margins during the expansion phase.

* @ Cybersecurity & Data Privacy: As NH digitises patient records and expands telemedicine, it
faces growing exposure to data breaches — a reputational and legal risk that is sector-wide but
increasingly material.

sl Value Investing Snapshot

Market Price (%) 1,910 @ Overvalued vs. IV

Mkt Cap (X Cr) 39,027 Cr 7) Mid-Large Cap

PE Ratio 66.6x _) Premium Valuation

PB Ratio 15.0x ' Premium Valuation

Intrinsic Value (%) 31,148 @ Market Price Well Above IV
D/E Ratio 0.76 _) Moderate Leverage

ROE (%) 22.2% © Strong

ROCE (%) 19.8% © Strong

Revenue CAGR (3Y) * ~24% © Strong Growth

Profit CAGR (3Y) * ~82% © Exceptional Growth
Promoter Holdings (%) 63.27% © Strong Promoter Confidence
Pledging (%) N/A © No Pledging Reported

* Revenue CAGR (3Y) and Profit CAGR (3Y) are analyst estimates based on publicly available financial
data trends and may vary from audited figures. All other metrics are verified from company filings and

exchange data.
Legend: @ Green = Strong/Attractive | © Yellow = Moderate | @ Red = Weak/Caution
Mkt Cap: @ <310,000 Cr € 10,000 Cr - X1,00,000 Cr @ > %1,00,000 Cr (1 lakh crore)

# Intrinsic Value Note: IV calculated using Benjamin Graham's formula — IV = EPS x (8.5 + 2G) x 6%
/ 8% — where EPS = X27.10 and G (EPS Growth Rate) = 24%. This gives an IV of ¥1,148. The current
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market price of 1,910 represents a ~66% premium over intrinsic value, suggesting the stock is
currently overvalued by this metric. Investors should wait for a better entry point or apply a higher
growth assumption if they believe NH's earnings growth will accelerate further. Use the Futurecaps
Intrinsic Value Calculator to model your own assumptions. |

2 About Futurecaps

Futurecaps is a SEBI-registered investment research platform dedicated to empowering retail
investors with institutional-quality stock research. Trusted by thousands of smart investors across
India, Futurecaps specialises in identifying high-conviction multibagger opportunities — stocks with
the potential to deliver exceptional wealth creation over 3-10 year horizons. Our research combines
fundamental value investing principles, forensic financial analysis, and on-ground business insights
to surface tomorrow's compounders today. Whether you are a beginner or a seasoned investor,
Futurecaps is your trusted partner in building long-term wealth through equity markets. 7 [l

. About Value Investing

Value investing, pioneered by Benjamin Graham and perfected by Warren Buffett, is the discipline
of buying great businesses at prices below their intrinsic worth — providing a margin of safety that
protects your downside while maximising upside potential. It demands patience, independent
thinking, and a focus on business fundamentals over market noise. At its core, value investing asks
one question: what is this business truly worth? Tools like the Futurecaps Intrinsic Value Calculator
help you answer that question rigorously, turning data into confident, informed investment
decisions. @& 2

fial Profit & Loss

Narayana Hrudayalaya Ltd. revenue grew from I3.2K Cr (FY22) to X7.0K Cr (FY26E), a 21% CAGR. Net profit
expanded from X138 Cr to X1.1K Cr (68% CAGR), reflecting strong operating leverage.
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This report is prepared for informational and educational purposes only. It does not constitute
investment advice, a solicitation, or a recommendation to buy or sell any securities. Futurecaps.com
is a SEBI-registered investment advisor. Investing in equities involves risk, including possible loss of
principal. Past performance is not indicative of future results. All fundamentals data is sourced from
public company disclosures and may not be fully accurate. Please consult your SEBI-registered

financial advisor before making any investment decision.
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