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NTPC

Sector: Power Generation

= About NTPC

NTPC Limited — formerly known as National Thermal Power Corporation — is India's largest power
generation company and a Maharatna Central Public Sector Enterprise (CPSE) under the Ministry of
Power, Government of India. Founded in 1975, NTPC was established with a singular mission: to

accelerate India's power development and light up every corner of the nation.

Over the past five decades, NTPC has grown from a modest coal-based utility into a diversified
energy giant with an installed and managed capacity of over 73 GW as of 2025. Its generation
portfolio spans coal, gas, hydro, solar, and wind — making it a true multi-fuel energy powerhouse.
NTPC contributes approximately 25% of India's total electricity generation, making it the backbone
of the national grid.

The company operates across 20+ states, running some of India's largest and most efficient thermal
plants. With its subsidiary NTPC Renewable Energy Limited (NREL), the company is aggressively
pivoting toward green energy, targeting 60 GW of renewable capacity by 2032. Listed on both BSE
and NSE, NTPC enjoys strong institutional investor confidence and is a Nifty 50 constituent,
reflecting its blue-chip stature in Indian capital markets. &

&) Official website: NTPC Official Website

£” Expansion Plans

NTPC is in the midst of the most ambitious capacity expansion in its history — and the scale is truly
impressive. Here's what the company is building toward: .

'« Renewable Energy Blitz: NTPC has set a bold target of achieving 60 GW of renewable energy
capacity by 2032. Through its subsidiary NTPC Renewable Energy Limited (NREL), the company is
commissioning large-scale solar parks, wind farms, and hybrid projects across Rajasthan, Gujarat,
Andhra Pradesh, and Ladakh. The Nokh Solar Park in Rajasthan (1,500 MW) and the Rann of Kutch
Wind-Solar Hybrid project are among the marquee projects under execution.

 Thermal Capacity Additions: Even as it pivots green, NTPC is not abandoning its thermal roots.
It is adding new supercritical and ultra-supercritical thermal units that are far more fuel-efficient
and environmentally cleaner than older plants. New units at Talcher Thermal Power Station (Odisha),
North Karanpura (Jharkhand), and Singrauli are in various stages of completion.

) Hydro Power Push: NTPC Hydro Limited is developing projects in Himachal Pradesh and
Uttarakhand, with a pipeline of over 5,000 MW of hydro capacity in planning and execution stages,
diversifying the generation mix further.
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€ Green Hydrogen & Storage: NTPC is among India's first movers in green hydrogen, with pilot
projects at Simhadri and plans to scale up electrolysis-based hydrogen production. Battery Energy
Storage Systems (BESS) are also being integrated to improve grid reliability.

@ International Ventures: NTPC is exploring power project opportunities in Bangladesh, Sri Lanka,

and Nepal, positioning itself as a regional energy leader in South Asia.

By FY2027, NTPC targets a total capacity of over 85-90 GW, making it one of the top 10 power
producers in the world by installed base. This scale of expansion, backed by sovereign-grade
balance sheet support, makes the growth story compelling for long-term investors. &’

4 Key Positives

° Market Leadership: NTPC is India's undisputed #1 power generator, contributing ~25% of
the country's electricity. This scale gives it unmatched negotiating power with fuel suppliers,
equipment vendors, and state electricity boards (DISCOMs).

®* jii Government Backing & Sovereign Strength: With the Government of India holding a 51.1%
stake, NTPC enjoys implicit sovereign support — meaning access to cheaper debt, priority policy
treatment, and near-zero risk of financial distress.

®* " Regulated Return Model: NTPC operates primarily under long-term Power Purchase
Agreements (PPAs) with regulated tariffs that guarantee a fixed return on equity (~15.5%) for
thermal projects. This ensures highly predictable cash flows regardless of market volatility.

® = Renewables Transformation: The company's aggressive pivot to 60 GW of renewables by
2032 positions NTPC as a future-proof energy company — not just a legacy thermal utility. This
re-rating potential is significant for stock valuation.

®* @& Consistent Dividend Payer: NTPC has a strong track record of paying regular dividends,
making it an attractive pick for income-seeking investors who also want capital appreciation
upside.

¢ ./ Robust Order Book: With over 1.5 lakh crore worth of projects under various stages of
development and commissioning, NTPC has strong revenue visibility for the next 5-7 years.

®* | Diversification into Green Hydrogen & Storage: Early-mover advantage in emerging clean
energy technologies like green hydrogen and battery storage positions NTPC for the next energy
revolution.

® L ESG Credentials Improving: NTPC is actively reducing its carbon footprint per unit of
electricity generated and aligning with India's NDC commitments, improving its appeal to ESG-
focused institutional investors.

® |4l Attractive Valuation: At a PE of 13.4x and PB of 1.8x, NTPC trades at a significant discount
to its intrinsic value of X450, offering a meaningful margin of safety for value investors.
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A, Key Concerns

¢ 1. High Debt Load: With a D/E ratio of 1.09, NTPC carries substantial debt due to its capital-
intensive expansion. Rising interest rates could pressure profitability.

¢ i, Below-Par ROCE: At 8.5%, NTPC's return on capital employed is below the ideal 15%+
threshold, reflecting the regulated, low-margin nature of the utility business.

* 1, DISCOM Credit Risk: State electricity distribution companies (DISCOMs) are notorious for

delayed payments. NTPC's receivables remain elevated, creating working capital stress.

® i, Slow Green Transition Execution Risk: Achieving 60 GW renewables by 2032 is an audacious
target. Land acquisition delays, grid connectivity issues, and funding challenges could slow
progress.

® 1, Coal Dependency: Over 80% of current generation is still coal-based, exposing NTPC to fuel

supply disruptions, ESG-related investor exits, and potential carbon taxes.

@ SWOT Analysis

NTPC's SWOT profile reflects the duality of a legacy infrastructure giant in transformation. Its
strengths — dominant market position, government backing, and regulated cash flows — provide a
rock-solid foundation. However, weaknesses like high leverage and below-average capital efficiency
temper the excitement. The opportunities are genuinely exciting: India's power demand is set to
double by 2040, and NTPC's renewables pivot could unlock a significant re-rating. The threats —
competition, regulatory uncertainty, and coal transition risk — are real but manageable given the
company's scale and sovereign support. Overall, NTPC's risk-reward is tilted favourably for patient,
long-term value investors. &

STRENGTHS
® |ndia's largest power generation company with 73+ GW installed capacity and dominant market
share

® Strong government backing with 51.1% promoter holding providing financial stability and policy

support
® Aggressive renewable energy expansion targeting 60 GW green capacity by 2032

® Regulated return model ensures steady, predictable cash flows and earnings visibility

® High debt levels with D/E of 1.09 due to capital-intensive nature of power projects
® ROCE of 8.5% is below ideal threshold, reflecting regulated but low-margin utility economics

®* Heavy dependence on coal-based generation exposes NTPC to fuel supply and price risks

#° OPPORTUNITIES
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® |ndia's rapidly growing electricity demand driven by industrialisation, EVs, and urbanisation

® Massive green energy transition offers NTPC a first-mover advantage in renewables and green
hydrogen

® Government's 500 GW renewable target by 2030 creates enormous capacity addition

opportunities

@ THREATS

® Regulatory changes in tariff structures could compress margins and return on equity
® Rising competition from private renewable energy players like Adani Green and Greenko

® Coal supply disruptions, rising input costs, and ESG-driven divestment pressure from global

investors

* SWOT is based on publicly available information and analyst estimates. Not a buy/sell

recommendation.

2~/ Profit & Loss (Last 5 Years)

NTPC has delivered consistent revenue and profit growth over the past five years, with revenues
expanding from approximately X1.37 lakh crore in FY22 to an estimated X2.18 lakh crore in FY26E
— a healthy 3-year CAGR of ~8-9%. Net profits have similarly grown from 13,506 crore in FY22 to
an estimated X23,700 crore in FY26E, reflecting the benefit of new capacity additions and improved
plant load factors. The earnings trajectory, while steady rather than explosive, underscores NTPC's
reliability as a compounding machine in the large-cap energy space. [;l

* Estimated figures in X Crores. Source: Annual reports & public disclosures. Not guaranteed to be
accurate.

@ Risk Factors

* @ Regulatory Tariff Risk: Any adverse revision in the Central Electricity Regulatory Commission
(CERC) tariff norms could directly impact NTPC's guaranteed return on equity and overall
profitability.

* @ Fuel Supply & Price Volatility: Disruptions in domestic coal supply from Coal India or sharp
increases in imported coal prices can squeeze plant operating margins, especially for merchant
capacity.

* @ DISCOM Payment Delays: Chronic financial weakness of state DISCOMs remains a systemic
risk. Delayed payments inflate NTPC's receivables and increase working capital borrowing costs.

* @ Execution Risk in Renewables: Massive greenfield renewable projects face risks including
land acquisition disputes, grid evacuation infrastructure gaps, permitting delays, and cost
overruns.

* @ Interest Rate Sensitivity: Given NTPC's large debt book (D/E: 1.09), any sustained rise in
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interest rates increases financing costs and can compress net profit margins.

* @ Competition from Private Players: Adani Green, Torrent Power, Greenko, and ReNew Energy
are aggressively bidding for renewable projects, potentially squeezing NTPC's share of new
capacity awards.

* @ ESG & Carbon Transition Risk: Long-term global capital flows are shifting away from coal-
heavy utilities. If NTPC's green transition is perceived as too slow, it risks sustained valuation
discount from foreign institutional investors.

* @ Climate & Hydrological Risk: Hydro projects are sensitive to below-normal monsoon

seasons, while extreme weather events can disrupt thermal plant operations and supply chains.

lal Value Investing Snapshot

Market Price () X328 ©) Fairly Valued (below IV of ¥450)

Mkt Cap (X Cr) X3,17,566 Cr @ Large Cap — Limited Multibagger
Headroom

PE Ratio 13.4x _) Moderate — Reasonable for a utility

PB Ratio 1.8x ©) Moderate — Fair for asset-heavy
utility

Intrinsic Value (%) 3450 € Stock trades at ~27% discount to IV

D/E Ratio 1.09 @ High — Capital-intensive sector norm

ROE (%) 13.9% ) Moderate — Just below 15% ideal

ROCE (%) 8.50% @ Below Ideal — Regulated utility
model

Revenue CAGR (3Y)* ~10-11% _) Moderate — Steady capacity-led
growth

Profit CAGR (3Y)* ~14-15% € Healthy — Margin expansion driving
growth

Promoter Holdings (%) 51.10% € Strong — Government-backed

majority holding

Pledging (%) Nil © Excellent — Zero pledging, very safe

* Revenue CAGR (3Y) and Profit CAGR (3Y) are analyst estimates based on publicly available financial
disclosures and may vary from audited figures.

Legend: @ Green = Strong / Attractive | € | @ Red = Weak / CautionMkt
Cap: @ <310,000Cr @ 10,000 Cr - %1,00,000 Cr @ > 31,00,000 Cr (1 lakh crore)

2 About Futurecaps

Futurecaps is a SEBI-registered investment research platform trusted by thousands of retail
investors across India for its rigorous, data-driven multibagger stock research. Our team of
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experienced analysts combines deep fundamental analysis with value investing principles to identify
stocks with exceptional long-term compounding potential. Unlike tip-based services, Futurecaps
publishes transparent research with clear rationale, financial data, and risk disclosures —
empowering investors to make informed, confident decisions. Whether you are a seasoned market
participant or just beginning your wealth creation journey, Futurecaps is your trusted partner in the
pursuit of financial freedom. @& «*

. About Value Investing

Value investing is the time-tested discipline of buying great businesses at prices below their
intrinsic worth — pioneered by Benjamin Graham and perfected by Warren Buffett. The core idea is
simple: Mr Market is often irrational in the short term, creating opportunities to buy X1 worth of
value for X0.70 or less. By focusing on earnings power, balance sheet strength, competitive moats,
and margin of safety, value investors build lasting wealth while managing downside risk. Want to
calculate the intrinsic value of any stock yourself? Use the Futurecaps Intrinsic Value Calculator —
it's free, fast, and built for Indian investors. sl

fal Profit & Loss

NTPC revenue grew from X137.4K Cr (FY22) to 218.0K Cr (FY26E), a 12% CAGR. Net profit expanded from
13.5K Cr to X23.7K Cr (15% CAGR), reflecting strong operating leverage.

Revanus M Mzt Profit
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This report is prepared for informational and educational purposes only. It does not constitute
investment advice, a solicitation, or a recommendation to buy or sell any securities. Futurecaps.com
is a SEBI-registered investment advisor. Investing in equities involves risk, including possible loss of
principal. Past performance is not indicative of future results. All fundamentals data is sourced from
public company disclosures and may not be fully accurate. Please consult your SEBI-registered

financial advisor before making any investment decision.
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