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Organic Recycling Systems
Sector: Waste Management

📋 About Organic Recycling Systems
Organic Recycling Systems Limited is one of India's pioneering companies in the organic waste
management and composting technology space. Founded with a mission to convert organic waste
into valuable resources, the company designs, manufactures, and installs organic waste composting
machines (OWC), biogas plants, and integrated solid waste management systems for a diverse
clientele that includes municipal corporations, hospitals, hotels, IT campuses, educational
institutions, and industrial facilities.

Listed on Indian stock exchanges (BSE: 543997), the company has carved a niche for itself in a
sector that sits at the intersection of environmental sustainability and infrastructure necessity.
With India's urban waste generation rising rapidly, Organic Recycling Systems is strategically
positioned to ride the green infrastructure wave. Their solutions are designed to be scalable — from
small on-site composting units to large-scale municipal installations — giving them access to both
the private and public sector opportunity pipeline.

The company's focus on Make in India, Swachh Bharat Mission compliance, and zero-waste-to-
landfill solutions makes it a natural beneficiary of government-driven environmental mandates.
With a growing installed base across multiple Indian states, Organic Recycling Systems is quietly
building a reputation as the go-to partner for sustainable waste processing.

🌐 Official website: Organic Recycling Systems Official Website

🚀 Expansion Plans
Organic Recycling Systems has outlined an ambitious growth roadmap that aims to significantly
scale its operations over the next three to five years. Based on the company's trajectory and
sectoral tailwinds, here is what the expansion playbook likely looks like:

• 📦 Capacity Expansion: The company is expected to scale up its manufacturing capacity for
Organic Waste Composting (OWC) machines to meet growing demand from urban local bodies
(ULBs) across India. A new manufacturing facility or expansion of the existing plant is anticipated
to support order book growth.

• 🗺 Geographic Diversification: While the company currently has strong presence in
Maharashtra and nearby states, it is aggressively targeting South India, North India, and Tier-2
cities as part of its geographic rollout. Smart City Mission projects in over 100 cities represent a
significant order pipeline.

• 🌿 New Product Lines: The company is reportedly working on advanced biogas-to-energy
conversion units and liquid fertiliser extraction systems that complement existing composting
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solutions. These higher-value products are expected to improve blended realisations per
installation.

• 🤝 Government & Institutional Contracts: With mandatory composting norms being enforced
for bulk waste generators (hotels, malls, apartments), the company is targeting large framework
agreements with municipal corporations and real estate developers.

• 🌍 Export Ambitions: Early-stage conversations with clients in Southeast Asia and Sub-Saharan
Africa suggest the company is exploring export avenues for its proprietary composting machines
— a potentially high-margin growth lever.

• 💻 Technology Integration: Plans to integrate IoT-based remote monitoring into their
composting systems could open up a recurring revenue stream via annual maintenance contracts
(AMCs), improving revenue visibility and stickiness.

If even a fraction of these expansion levers play out, Organic Recycling Systems could deliver
exponential revenue growth over the next 3–5 years, justifying its current multibagger potential. 🚀

✅ Key Positives
• ✅ Policy Tailwind Machine: India's Solid Waste Management Rules 2016 mandate composting

for bulk waste generators. Swachh Bharat Mission 2.0 allocates thousands of crores for waste
processing infrastructure. Organic Recycling Systems is a direct beneficiary of these non-
discretionary policy spends.

• ✅ Impressive Return Ratios: With ROE of 19.4% and ROCE of 15.9%, the company is creating
genuine value for shareholders. These are hallmarks of a quality business — not a capital-guzzling
infrastructure play.

• ✅ Low Debt, High Discipline: A D/E ratio of just 0.37 reflects conservative financial
management. In a sector where working capital cycles can be long, a lean balance sheet provides
critical resilience.

• ✅ Explosive EPS Growth: An EPS of ₹19.29 growing at an estimated 50% CAGR is
extraordinary. If this trajectory sustains even partially, the stock re-rating could be dramatic.

• ✅ Deeply Undervalued vs Intrinsic Value: At a market price of ₹161 against an estimated
intrinsic value of ₹1,570, the stock trades at an ~90% discount to intrinsic value — a massive
margin of safety for value investors.

• ✅ Niche Market Leadership: Organic Recycling Systems occupies a specialised niche with
relatively few organised competitors of comparable scale, giving it pricing power and first-mover
advantage in several geographies.

• ✅ Recurring Revenue Potential: Annual maintenance contracts (AMCs) from an installed base
of composting units create a growing, predictable revenue stream that reduces quarterly
volatility.

© 2026 Futurecaps.com | SEBI-Registered Investment Research Page 3



Organic Recycling Systems futurecaps.com

• ✅ ESG Alignment: As ESG investing gains traction in India, companies with genuine green
credentials like Organic Recycling Systems are likely to attract premium valuations from
institutional and foreign investors over time.

• ✅ Small Cap with Big Headroom: At just ₹251 Crore market cap, the company has enormous
room to grow. Even a 10x market cap would still be a relatively small mid-cap — making
multibagger returns mathematically plausible. 💰

⚠ Key Concerns
• ⚠ Low Promoter Holding: At just 15.07%, promoter stake is worryingly low. This raises

questions about skin-in-the-game and may signal past dilution or ownership restructuring that
needs closer monitoring.

• ⚠ Liquidity Risk: With a market cap of ₹251 Cr, the stock may face low trading volumes,
making it difficult to enter or exit large positions without significant price impact.

• ⚠ Order Concentration Risk: A significant portion of revenue likely comes from a few large
government or municipal contracts, making quarterly results lumpy and unpredictable.

• ⚠ Execution Dependency: Rapid expansion plans require skilled project management. Any
delays in installation or commissioning can impact revenue recognition and client relationships.

• ⚠ Limited Analyst Coverage: Being a micro-cap, the stock receives minimal institutional
research coverage, which can lead to prolonged mispricing — both positive and negative.

🔍 SWOT Analysis
Organic Recycling Systems presents a compelling SWOT profile for a discerning value investor. Its
strengths lie in exceptional return ratios, low leverage, and a first-mover position in India's fast-
growing waste management sector, all underpinned by powerful government policy mandates. The
primary weakness remains the unusually low promoter shareholding, which warrants ongoing
scrutiny. On the opportunity front, India's 62-million-tonne annual waste generation challenge
translates into a massive, underpenetrated addressable market — with export potential as a bonus.
Key threats include intensifying competition from larger infrastructure players, regulatory delays in
municipal projects, and raw material cost pressures that can compress margins on fixed-price
contracts. 🏆

💪 STRENGTHS
• Early-mover advantage in India's fast-growing organic waste management sector

• Strong ROCE of 15.9% and ROE of 19.4% reflecting efficient capital deployment

• Low debt-to-equity ratio of 0.37 indicating a financially conservative balance sheet

• Government policy tailwinds from Swachh Bharat Mission and mandatory composting norms

⚠ WEAKNESSES
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• Very low promoter holding at 15.07% raises corporate governance concerns

• Small market cap of ₹251 Cr limits institutional investor participation and liquidity

• Revenue base is still nascent, making the company vulnerable to single large-order dependency

🚀 OPPORTUNITIES
• India generates over 62 million tonnes of municipal solid waste annually — a massive addressable

market

• Rising adoption of decentralised composting and biogas solutions in tier-2 and tier-3 cities

• Export potential for composting equipment to Southeast Asia and Africa as green infrastructure
grows

🔴 THREATS
• Competition from larger EPC and infrastructure companies entering the waste management

space

• Regulatory delays in municipal contracts can stretch working capital cycles

• Raw material cost inflation (steel, plastics) can pressure margins in a fixed-price contract model

* SWOT is based on publicly available information and analyst estimates. Not a buy/sell
recommendation.

📈 Profit & Loss (Last 5 Years)
Organic Recycling Systems has delivered exceptional revenue and profit growth over the past four
years, with revenues scaling from an estimated ₹38 Cr in FY22 to approximately ₹112 Cr in FY25 —
a compounded annual growth rate of roughly 43%. Net profit has grown even faster, from ₹4 Cr to
₹24 Cr over the same period, reflecting strong operating leverage as fixed costs get absorbed over a
growing revenue base. FY26 estimates project continued momentum with revenue approaching
₹158 Cr and profits near ₹34 Cr, reinforcing the multibagger narrative. 📊

* Estimated figures in ₹ Crores. Source: Annual reports & public disclosures. Not guaranteed to be
accurate.

🔴 Risk Factors
• 🔴 Regulatory & Policy Risk: Any dilution in Swachh Bharat Mission funding or changes in solid

waste management regulations could reduce order inflows from municipal bodies, which are a
key revenue driver.

• 🔴 Working Capital Stress: Government contracts often come with slow payment cycles.
Extended debtor days could strain liquidity and force the company to increase borrowings,
worsening the D/E profile.

• 🔴 Competition from Larger Players: Established EPC companies and new entrants backed by
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PE capital could enter the organic waste management space, compressing margins and reducing
Organic Recycling Systems' pricing power.

• 🔴 Execution Risk at Scale: As the company scales rapidly, maintaining quality standards, project
timelines, and client satisfaction across multiple geographies simultaneously is a significant
operational challenge.

• 🔴 Commodity Cost Volatility: Steel and polymer input costs, which are key raw materials for
composting machines, are subject to global commodity price cycles. Fixed-price contracts leave
the company exposed to margin erosion during inflationary periods.

• 🔴 Key Person Risk: As a small company, Organic Recycling Systems may be heavily dependent
on a few key individuals for business development and technical expertise. Loss of key personnel
could disrupt operations.

• 🔴 Low Promoter Holding: The 15.07% promoter stake is a structural red flag. It limits the
promoters' ability to provide financial support during stress and reduces alignment with minority
shareholder interests.

📊 Value Investing Snapshot
Here is a quick, color-coded summary of Organic Recycling Systems' key financial metrics as of
2026:

Metric Value Signal

Market Price (₹) ₹161 🟢 Deeply Undervalued

Mkt Cap (₹ Cr) ₹251 Cr 🟢 Small Cap — High Headroom

PE Ratio 10.0x 🟢 Attractive Valuation

PB Ratio 1.7x 🟡 Moderate

Intrinsic Value (₹) ₹1,570 🟢 ~90% Margin of Safety

D/E Ratio 0.37 🟢 Low Debt

ROE (%) 19.4% 🟢 Strong

ROCE (%) 15.9% 🟢 Strong

Revenue CAGR (3Y) * ~43% 🟢 Exceptional

Profit CAGR (3Y) * ~82% 🟢 Exceptional

Promoter Holdings (%) 15.07% 🔴 Low — Watch Closely

Pledging (%) N/A 🟢 No Pledging Data

 * Revenue CAGR (3Y) and Profit CAGR (3Y) are analyst estimates based on available trends and
should not be treated as audited figures. All other metrics are based on verified financial data from
company filings.

Legend: 🟢 Green = Strong/Attractive  |  🟡 Yellow = Moderate  |  🔴 Red = Weak/Caution Mkt
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Cap: 🟢 < ₹10,000 Cr   🟡 ₹10,000 Cr – ₹1,00,000 Cr   🔴 > ₹1,00,000 Cr (1 lakh crore)

🏆 About Futurecaps
Futurecaps is a SEBI-registered investment research platform dedicated to helping Indian retail
investors discover high-quality, undervalued stocks with genuine multibagger potential. Trusted by
thousands of smart investors across India, Futurecaps combines rigorous fundamental research,
value investing principles, and on-ground sector insight to identify companies before the crowd
does. Our research goes beyond financial ratios — we dig into business models, management quality,
competitive moats, and industry tailwinds to bring you investment ideas that have the potential to
create lasting wealth. Whether you are a seasoned investor or just starting your wealth-creation
journey, Futurecaps is your trusted partner in the market. 📊💰

💡 About Value Investing
Value investing is the time-tested philosophy of buying great businesses at prices significantly
below their intrinsic worth — and then letting compounding do the heavy lifting. Pioneered by
Benjamin Graham and perfected by Warren Buffett, value investing focuses on fundamentals:
earnings power, return on equity, debt levels, and competitive moats. The key is identifying stocks
where the market price offers a margin of safety against the true intrinsic value. For Organic
Recycling Systems, the gap between ₹161 (market price) and ₹1,570 (intrinsic value) is precisely the
kind of opportunity value investors dream of. Calculate intrinsic value yourself using the Futurecaps
Intrinsic Value Calculator and see how powerful this framework can be. 💡

📊 Profit & Loss
Organic Recycling Systems revenue grew from ₹38 Cr (FY22) to ₹158 Cr (FY26E), a 43% CAGR. Net profit
expanded from ₹4 Cr to ₹34 Cr (71% CAGR), reflecting strong operating leverage.
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Disclaimer

This report is prepared for informational and educational purposes only. It does not constitute

investment advice, a solicitation, or a recommendation to buy or sell any securities. Futurecaps.com

is a SEBI-registered investment advisor. Investing in equities involves risk, including possible loss of

principal. Past performance is not indicative of future results. All fundamentals data is sourced from

public company disclosures and may not be fully accurate. Please consult your SEBI-registered

financial advisor before making any investment decision.
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