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Oswal Pumps
Sector: Compressors, Pumps & Diesel Engines

📋 About Oswal Pumps
Oswal Pumps Limited is one of India's fast-rising manufacturers of agricultural, industrial, and
submersible pumps and motors. Headquartered in Rajasthan, the company has carved out a strong
niche in supplying affordable, reliable pump solutions to India's vast rural and semi-urban markets —
a segment that is often underserved by premium global brands yet critically dependent on efficient
water management.

Founded decades ago with a focus on quality engineering and mass-market pricing, Oswal Pumps
has steadily expanded its product range to include monoblock pumps, submersible pump sets,
centrifugal pumps, and solar pump systems — perfectly aligning with India's push for water
conservation and agricultural modernisation. The company distributes through an extensive dealer
and distributor network spread across multiple Indian states.

What makes Oswal Pumps particularly interesting from an investment lens is its capital-light, high-
return business model. Despite operating in a competitive industry, the company has maintained
industry-leading return ratios, a squeaky-clean balance sheet, and consistent revenue growth driven
by both government schemes and private demand. With India's infrastructure and agri-water-
management story only getting stronger, Oswal Pumps is positioned at the heart of a multi-decade
growth runway. 🚀

🌐 Official website: Oswal Pumps Official Website

🚀 Expansion Plans
Oswal Pumps is not resting on its laurels — the company is executing an ambitious multi-pronged
expansion strategy that could meaningfully re-rate its valuation over the next 2–3 years. 💡

🏭 Capacity Expansion: The company is in the process of scaling up its manufacturing facilities in
Rajasthan, adding new production lines for higher-horsepower submersible pumps and solar-
powered pump sets. This capacity addition is expected to reduce lead times, improve margins
through better fixed-cost absorption, and meet surging demand from government tenders under
PM-KUSUM (Pradhan Mantri Kisan Urja Suraksha evam Utthaan Mahabhiyan) scheme, which
targets solarising 35 lakh agricultural pumps across India.

🌏 Geographic Expansion: Oswal Pumps is actively deepening its distribution in underpenetrated
states like Uttar Pradesh, Bihar, Madhya Pradesh, and Odisha, which have large agricultural land
banks and high dependence on groundwater irrigation. Simultaneously, the company is exploring
export opportunities to neighbouring South Asian markets — Bangladesh, Nepal, Sri Lanka — as well
as select African nations where affordable Indian pump brands are gaining traction.
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⚡ Solar Pumps & Green Products: In line with India's clean energy transition, Oswal Pumps is
aggressively expanding its solar pump product line. Solar pumps carry higher ASPs (average selling
prices), better margins, and are eligible for government subsidies up to 90% for farmers in certain
states — making them a sweet spot where policy tailwinds and profitability converge beautifully.

📦 Product Diversification: Beyond pumps, the company is evaluating adjacent product categories
— motors, control panels, and water treatment equipment — to increase wallet share with existing
customers and reduce dependence on a single product segment.

These expansion initiatives, backed by a strong balance sheet and rising free cash flows, set the
stage for Oswal Pumps to emerge as a significantly larger enterprise by FY27–FY28. 🏆

✅ Key Positives
• 💰 Exceptional Return Ratios: ROCE of 38.2% and ROE of 35.2% are among the best in the

mid-cap industrial manufacturing space, indicating that every rupee of capital deployed is
generating outstanding returns for shareholders.

• 📉 Near-Debt-Free Balance Sheet: With a D/E ratio of just 0.14, Oswal Pumps carries almost
no meaningful debt. This gives the company tremendous financial flexibility to invest in growth
without the burden of interest costs eating into profits.

• 🏠 High Promoter Confidence: Promoters hold 75.65% of the company — a very high stake —
with no pledging reported. This is one of the strongest signals of insider conviction in the
business and its future prospects.

• 📈 Explosive EPS Growth: EPS has grown at an extraordinary 123% rate, reflecting both strong
revenue growth and expanding profitability. Sustained EPS growth of even a fraction of this rate
going forward would make the stock a serious wealth creator.

• 🌾 Policy Tailwinds: Government schemes like Jal Jeevan Mission, PM-KUSUM, and irrigation
development budgets are creating a structural, multi-year demand driver for pump
manufacturers. Oswal Pumps is well-positioned to capture a meaningful share of this
opportunity.

• 💡 Massive Margin of Safety: At a market price of ₹279, against a Benjamin Graham-formula
intrinsic value of ₹5,621, the stock appears to be trading at a staggering discount — suggesting
enormous upside potential for patient, long-term value investors.

• 📊 Attractive Valuation Multiples: PE of 9.46x and PB of 1.9x are modest for a company
delivering ROCE and ROE north of 35%. This combination of quality and value is rare in the
Indian market.

• 🔧 Diversified Product Portfolio: From agricultural monoblock pumps to industrial centrifugal
pumps to solar pump systems, Oswal Pumps serves multiple end markets — reducing over-
dependence on any single demand source.
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⚠ Key Concerns
• ⚠ Small Market Cap: At ~₹3,183 Cr, Oswal Pumps is still a relatively small company. This means

lower liquidity, higher volatility, and limited coverage by institutional research — though for retail
investors, this is often where multibaggers are born!

• ⚠ Seasonal Revenue Pattern: A significant portion of revenues is tied to the agricultural season
and monsoon cycle, which can cause quarterly earnings volatility and make short-term results
lumpy.

• ⚠ Raw Material Risk: Copper and aluminium are key inputs. Price spikes in these commodities
— driven by global supply-chain disruptions or currency depreciation — can compress margins if
not passed on to customers promptly.

• ⚠ Competitive Intensity: The pump industry has formidable established players as well as a
large unorganised sector competing on price. Maintaining market share and margin leadership
requires continuous product innovation and brand investment.

🔍 SWOT Analysis
Oswal Pumps presents a compelling SWOT profile for 2026. On the strengths side, the company
boasts industry-leading return ratios, a debt-free balance sheet, high promoter conviction, and a
diversified product portfolio — a rare combination. Its weaknesses include a relatively small market
presence, seasonal revenue dependence, and limited export footprint. However, opportunities are
enormous: government-led agri-water schemes, solar pump adoption, and geographic expansion
into underpenetrated states could fuel the next leg of growth. The primary threats are raw material
inflation, competitive pressure, and erratic monsoon patterns. Overall, the risk-reward strongly
favours long-term investors. 🏆

💪 STRENGTHS
• Extremely high ROCE of 38.2% and ROE of 35.2% reflecting capital-efficient business model

• Near-debt-free balance sheet with D/E ratio of just 0.14

• Strong promoter holding of 75.65% signalling high insider confidence

• Diversified product portfolio covering agricultural, industrial, and submersible pumps

⚠ WEAKNESSES
• Relatively small market cap of ~₹3,183 Cr limits institutional visibility

• Revenue concentration in agriculture segment makes earnings seasonal

• Limited international presence compared to larger pump industry peers

🚀 OPPORTUNITIES
• Government's Jal Jeevan Mission and PM-KUSUM scheme driving massive pump demand
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• Rising mechanisation of Indian agriculture expanding addressable market

• Export opportunity to South Asia, Africa, and Middle East for affordable pumps

🔴 THREATS
• Rising raw material (copper, aluminium) prices compressing margins

• Intense competition from Kirloskar, KSB, Grundfos, and unorganised players

• Erratic monsoon or policy changes in agricultural subsidies affecting demand

* SWOT is based on publicly available information and analyst estimates. Not a buy/sell
recommendation.

📈 Profit & Loss (Last 5 Years)
Oswal Pumps has delivered a stellar revenue trajectory over the past five years, growing from
approximately ₹520 Cr in FY22 to an estimated ₹1,620 Cr in FY26 — a near 3x growth in just four
years. More impressively, net profits have exploded from around ₹28 Cr in FY22 to an estimated
₹340 Cr in FY26, reflecting not just revenue scale but a significant expansion in operating margins
driven by operating leverage and a more profitable product mix. The FY24–FY25 period saw the
most dramatic profitability inflection, cementing Oswal Pumps' status as one of the fastest-growing
industrials in the SME-to-mainboard transition story. 📊

* Estimated figures in ₹ Crores. Source: Annual reports & public disclosures. Not guaranteed to be
accurate.

🔴 Risk Factors
• 🔴 Monsoon Dependence: Weak or erratic monsoon years can significantly dent agricultural

pump demand, leading to revenue shortfalls and inventory pile-up at the dealer level.

• 🔴 Government Policy Risk: Changes or delays in subsidy schemes (PM-KUSUM, state irrigation
programs) could slow down the adoption of solar and agricultural pumps, impacting growth
forecasts.

• 🔴 Commodity Price Volatility: Sharp increases in copper, aluminium, and steel prices — the
primary raw materials — without corresponding price hikes could squeeze EBITDA margins
meaningfully.

• 🔴 Execution Risk in Expansion: Rapid capacity additions and geographic expansion carry
execution risks including project delays, higher-than-anticipated capex, and distribution
challenges in new markets.

• 🔴 Customer Concentration: Dependence on government tender-based orders creates revenue
lumpiness and exposes the company to the risk of payment delays or order cancellations.

• 🔴 Liquidity Risk for Investors: Being a smaller-cap stock, Oswal Pumps may have limited daily
trading volumes, making entry and exit at desired prices challenging for larger investors.
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• 🔴 Currency & Export Risk: As the company scales its export ambitions, fluctuations in the
Indian Rupee versus destination-country currencies could impact export realisations.

📊 Value Investing Snapshot

Metric Value Signal

Market Price (₹) ₹279 🟢

Market Cap (₹ Cr) ₹3,183 Cr 🟢

PE Ratio 9.46x 🟡

PB Ratio 1.9x 🟡

Intrinsic Value (₹) ₹5,621 🟢

D/E Ratio 0.14 🟢

ROE (%) 35.2% 🟢

ROCE (%) 38.2% 🟢

Revenue CAGR (3Y) * ~35% 🟢

Profit CAGR (3Y) * ~115% 🟢

Promoter Holdings (%) 75.65% 🟢

Pledging (%) N/A 🟢

* Revenue CAGR (3Y) and Profit CAGR (3Y) are estimated figures based on available public disclosures
and management commentary. All other metrics above are sourced from verified financial filings and real-
time market data.

🏆 About Futurecaps
Futurecaps is a SEBI-registered investment research platform dedicated to helping retail investors
discover high-quality, high-potential stocks before they become mainstream. Trusted by thousands
of smart investors across India, Futurecaps specialises in deep-dive multibagger stock research —
combining fundamental analysis, value investing principles, and on-ground industry insight to
identify tomorrow's wealth creators today. Our team of experienced analysts produces rigorous,
unbiased research that empowers everyday investors to make confident, informed decisions.
Whether you are a seasoned market participant or just beginning your investment journey,
Futurecaps is your trusted partner for long-term wealth creation. 💰🚀

💡 About Value Investing
Value investing is the time-tested discipline of buying great businesses at prices significantly below
their intrinsic value — and then holding patiently as the market recognises that value. Pioneered by
Benjamin Graham and perfected by Warren Buffett, value investing focuses on fundamentals: strong
return on equity, low debt, consistent earnings growth, and honest management. The key is always
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to buy with a margin of safety — never paying more than a stock is worth. Want to calculate the
intrinsic value of any stock yourself? Use our free tool: Futurecaps Intrinsic Value Calculator — it's
simple, powerful, and completely free! 📊

📊 Profit & Loss
Oswal Pumps revenue grew from ₹520 Cr (FY22) to ₹1.6K Cr (FY26E), a 33% CAGR. Net profit expanded
from ₹28 Cr to ₹340 Cr (87% CAGR), reflecting strong operating leverage.
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Disclaimer

This report is prepared for informational and educational purposes only. It does not constitute

investment advice, a solicitation, or a recommendation to buy or sell any securities. Futurecaps.com

is a SEBI-registered investment advisor. Investing in equities involves risk, including possible loss of

principal. Past performance is not indicative of future results. All fundamentals data is sourced from

public company disclosures and may not be fully accurate. Please consult your SEBI-registered

financial advisor before making any investment decision.
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