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Patanjali Foods Limited
Sector: Edible Oil

📋 About Patanjali Foods Limited
Patanjali Foods Limited — formerly known as Ruchi Soya Industries Limited — is one of India's
largest FMCG and edible oils companies. The company was rebranded after the Patanjali Group, led
by iconic yoga guru Baba Ramdev and Acharya Balkrishna, acquired it through insolvency
proceedings in 2019. That acquisition was a watershed moment that transformed a debt-laden
commodity business into a consumer-facing powerhouse.

Headquartered in Gurugram, Haryana, Patanjali Foods operates across multiple verticals — edible
oils (sold under the Nutrela, Mahakosh, Sunrich, and Ruchi Gold brands), soya foods, nutraceuticals,
biscuits, and home & personal care products. The Nutrela brand is India's most trusted soya foods
brand with decades of consumer loyalty.

The company boasts a pan-India distribution network reaching over 1 million retail outlets and a
growing direct-to-consumer presence through digital and e-commerce channels. With a market
capitalisation of ₹39,734 crore, it is a mid-to-large-cap FMCG player with credible growth
ambitions. The brand's deep association with natural, ayurvedic, and wholesome living gives it a
differentiated positioning in an increasingly health-aware India. 💚

🌐 Official website: Patanjali Foods Limited Official Website

🚀 Expansion Plans
Patanjali Foods is executing a multi-pronged growth strategy that goes well beyond its core edible
oils business. Based on publicly available communications and annual report disclosures, here is
what the company's growth roadmap looks like heading into 2026 and beyond:

• 💊 Nutraceuticals & Wellness Expansion: The company is aggressively scaling its nutraceuticals
vertical — one of the highest-margin segments in the FMCG universe. Patanjali Foods plans to
launch new functional foods, protein supplements, and herbal wellness products, capitalising on
India's post-pandemic health-consciousness wave. This segment could be the key value-
unlocking driver over the next 3–5 years.

• 🏭 Capacity Augmentation: The company is expanding its manufacturing infrastructure by
upgrading existing plants and evaluating greenfield capacities. With edible oil refining, soya
processing, and food manufacturing all under one roof across multiple states, increasing
utilisation rates will directly boost margins.

• 🛒 Distribution Deepening: Patanjali Foods is investing in a Direct-to-Retail (DTR) model to
reduce distributor layers and improve working capital cycles. The plan includes expanding its
footprint in Tier 2, Tier 3 cities and rural markets where brand awareness of Patanjali is already
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high.

• 📦 New Product Categories: The company is diversifying into ready-to-eat meals, organic
staples, and premium biscuits, leveraging the Patanjali brand's natural positioning to command
premium pricing.

• 🌍 Export Markets: Patanjali Foods is exploring export opportunities in the Middle East,
Southeast Asia, and the Indian diaspora markets of the UK and USA — a segment that could add
meaningfully to topline over the long term.

• 📲 Digital & E-Commerce Push: A dedicated focus on marketplaces like Amazon, Flipkart, and
Blinkit, alongside its own D2C website, is expected to reduce dependence on traditional trade
and improve brand visibility among younger consumers.

If even half of these expansion levers fire simultaneously, the earnings growth story could surprise
on the upside. 🚀

✅ Key Positives
• ✅ Iconic Brand with Mass Trust: The Patanjali brand is one of the most recognised consumer

brands in India, commanding deep trust especially in Tier 2 and rural markets. This organic brand
recall reduces the need for aggressive advertising spend — a natural moat. 🏆

• ✅ Promoter Conviction: With 68.25% promoter holding and zero pledging, the promoter group
has strong skin in the game. This is a hallmark of management confidence and aligns promoter
and minority shareholder interests.

• ✅ Diversified Revenue Streams: Unlike a pure-play commodity company, Patanjali Foods earns
from edible oils, branded foods, nutraceuticals, and home care — reducing single-segment
dependency and improving revenue quality over time.

• ✅ Debt Under Control: A D/E ratio of just 0.21 signals a lean, conservatively financed balance
sheet. This gives the company firepower to invest in capacity and acquisitions without
overleveraging. 💪

• ✅ Improving Profitability: With ROE at 16% and a growing EPS trajectory, the company is
demonstrating improving return profiles as the product mix shifts toward higher-margin branded
categories.

• ✅ Undervalued vs Intrinsic Worth: At a market price of ₹365 versus an estimated intrinsic value
of ₹496, the stock offers a meaningful margin of safety of ~26% — a classic value investing
opportunity. 💰

• ✅ Nutrela — India's #1 Soya Brand: Nutrela enjoys near-monopoly mindshare in the branded
soya chunks category, providing a stable, recurring revenue base with strong brand loyalty across
generations of Indian households.

• ✅ EPS Growth of 14%: A healthy 14% EPS growth rate suggests that earnings are
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compounding at a solid clip, likely to accelerate as higher-margin segments become a larger
portion of the revenue pie. 📈

⚠ Key Concerns
• ⚠ Commodity Price Volatility: Edible oils remain the dominant revenue contributor, and global

palm oil, soybean, and sunflower oil price movements can significantly impact margins in any
given quarter.

• ⚠ Brand Perception Risk: The parent Patanjali Ayurved has faced regulatory scrutiny and PR
challenges in the past, which can occasionally create negative spillover effects on Patanjali
Foods' brand equity.

• ⚠ ROCE Below 15%: At 12.1%, ROCE is decent but below the benchmark many quality-
focused investors seek. Improving capital efficiency remains a key challenge.

• ⚠ Execution Risk in Diversification: Expanding into nutraceuticals, ready-to-eat, and exports
simultaneously requires significant management bandwidth and capital allocation discipline.

🔍 SWOT Analysis
Patanjali Foods Limited presents a compelling SWOT profile for value investors in 2026. On the
strength side, a powerful national brand, lean balance sheet, and diversified product mix provide a
solid foundation. The key weakness remains the company's relatively modest capital efficiency
metrics and commodity exposure. However, massive opportunities exist in the nutraceuticals boom,
rural distribution expansion, and premiumisation trends sweeping India's FMCG landscape. The
primary threats include fierce competition from well-capitalised FMCG rivals and unpredictable
global edible oil price cycles that can compress margins. Overall, the risk-reward is tilted favourably
for patient investors. 📊

💪 STRENGTHS
• Strong brand equity under Patanjali umbrella with massive pan-India consumer recall

• Diversified product portfolio spanning edible oils, foods, nutraceuticals and wellness products

• Robust distribution network covering urban and rural India with over 1 million retail touchpoints

• Promoter group backing from Baba Ramdev and Acharya Balkrishna provides strong brand trust
and marketing leverage

⚠ WEAKNESSES
• Relatively low ROCE of ~12% signals room for improvement in capital efficiency

• Heavy dependence on edible oils segment makes revenue vulnerable to commodity price swings

• Limited international export presence compared to global FMCG peers

🚀 OPPORTUNITIES
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• Rising health-conscious consumer trend in India boosts demand for natural and organic food
products

• Premiumisation of the nutraceuticals and wellness category offers high-margin growth runway

• Expanding rural penetration and e-commerce channels can significantly grow the addressable
market

🔴 THREATS
• Intense competition from Adani Wilmar, Marico, Emami and other established FMCG giants

• Volatile edible oil prices driven by global commodity cycles and import duty changes

• Regulatory and reputational risks associated with the parent Patanjali Ayurved brand

* SWOT is based on publicly available information and analyst estimates. Not a buy/sell
recommendation.

📈 Profit & Loss (Last 5 Years)
Patanjali Foods has delivered a broadly improving financial trajectory over the past five years.
Revenue scaled significantly post the Patanjali Group acquisition, growing from approximately
₹26,775 crore in FY22 to an estimated ₹36,500 crore in FY26E, reflecting steady topline
momentum. More importantly, net profits have grown sharply — from ₹423 crore in FY22 to an
estimated ₹1,520 crore in FY26E — as the company benefits from operating leverage, a richer
product mix, and improved cost management. 💹

* Estimated figures in ₹ Crores. Source: Annual reports & public disclosures. Not guaranteed to be
accurate.

🔴 Risk Factors
• 🔴 Global Commodity Cycles: Sharp rises in international palm oil or soybean prices — driven by

El Niño, geopolitical disruptions, or export bans — can squeeze Patanjali Foods' gross margins
significantly within a short period.

• 🔴 Regulatory Risk: The FMCG and food processing sector is subject to evolving FSSAI
regulations, labelling norms, and advertising guidelines. Non-compliance or regulatory actions
against the parent brand could disrupt business continuity.

• 🔴 Competition Intensification: Adani Wilmar's Fortune brand, Marico's Saffola, and private
labels from major retailers are aggressively competing for shelf space and consumer wallet share
in identical categories.

• 🔴 Concentration Risk: Despite diversification efforts, edible oils still constitute the majority of
revenue. Any structural decline in this segment — due to dietary shifts or alternative oil sources
— would materially impact financials.

• 🔴 Working Capital Pressure: Commodity-linked businesses often face extended credit cycles
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and inventory build-up risks during price downturns, tightening working capital and impacting
free cash flow generation.

• 🔴 Succession & Governance: The company's fortunes remain closely tied to the Patanjali
Group's key promoter personalities. Any governance concern or leadership transition could
create short-term uncertainty for investors.

📊 Value Investing Snapshot

Metric Value Signal

Market Price (₹) ₹365 🟡

Mkt Cap (₹ Cr) ₹39,734 Cr 🟡

PE Ratio 18.3× 🟡

PB Ratio 3.0× 🟡

Intrinsic Value (₹) ₹496 🟢

D/E Ratio 0.21 🟢

ROE (%) 16.0% 🟢

ROCE (%) 12.1% 🟡

Revenue CAGR (3Y) *est. ~8–10% 🟡

Profit CAGR (3Y) *est. ~28–33% 🟢

Promoter Holdings (%) 68.25% 🟢

Pledging (%) N/A 🟢

🟢 Green = Strong / Attractive  |  🟡 Yellow = Moderate  |  🔴 Red = Weak / Caution

Mkt Cap: 🟢 < ₹10,000 Cr   🟡 ₹10,000 Cr – ₹1,00,000 Cr   🔴 > ₹1,00,000 Cr (1 lakh crore)

* Revenue CAGR (3Y) and Profit CAGR (3Y) are estimated based on publicly available financial
trends and analyst projections. All other metrics are verified from company filings and live market
data.

🏆 About Futurecaps
Futurecaps is a SEBI-registered investment research platform dedicated to helping everyday retail
investors discover high-quality, undervalued Indian stocks with genuine multibagger potential. Our
research team combines fundamental analysis, value investing principles, and ground-level business
intelligence to surface opportunities that institutional investors often overlook. Trusted by thousands
of retail investors across India, Futurecaps publishes rigorous, unbiased, and actionable stock
research — because we believe every Indian deserves access to the same quality of research
previously reserved for the wealthy. 🇮🇳💰
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💡 About Value Investing
Value investing is the time-tested strategy of buying fundamentally strong businesses at prices
below their intrinsic worth — creating a margin of safety that protects your downside while
amplifying upside potential. Pioneered by Benjamin Graham and perfected by Warren Buffett, the
approach rewards patient, disciplined investors who focus on business quality, earnings power, and
long-term compounding rather than short-term price noise. Want to calculate the intrinsic value of
any stock yourself? Try the Futurecaps Intrinsic Value Calculator — it's free, simple, and incredibly
powerful. 📐

📊 Profit & Loss
Patanjali Foods Limited revenue grew from ₹26.8K Cr (FY22) to ₹36.5K Cr (FY26E), a 8% CAGR. Net profit
expanded from ₹423 Cr to ₹1.5K Cr (38% CAGR), reflecting strong operating leverage.
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Disclaimer

This report is prepared for informational and educational purposes only. It does not constitute

investment advice, a solicitation, or a recommendation to buy or sell any securities. Futurecaps.com

is a SEBI-registered investment advisor. Investing in equities involves risk, including possible loss of

principal. Past performance is not indicative of future results. All fundamentals data is sourced from

public company disclosures and may not be fully accurate. Please consult your SEBI-registered

financial advisor before making any investment decision.
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