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Power Grid Corporation of India Ltd
Sector: Power - Transmission

📋 About Power Grid Corporation of India Ltd
Power Grid Corporation of India Ltd (NSE: POWERGRID) is the backbone of India's electricity
ecosystem — a Maharatna Central Public Sector Enterprise (CPSE) under the Ministry of Power,
Government of India. Incorporated in 1989 and listed on Indian stock exchanges, Power Grid owns
and operates India's largest interstate high-voltage power transmission network, spanning over
1,76,000 circuit kilometres of transmission lines and more than 260+ substations.

The company's core mandate is to wheel power from large generation stations — thermal, hydro,
nuclear, and increasingly renewable — to state electricity boards and distribution companies across
the country. With a total transmission capacity exceeding 5,00,000 MVA, Power Grid ensures grid
reliability, frequency control, and round-the-clock power availability to millions of Indians.

Beyond pure transmission, Power Grid has diversified into telecom infrastructure (leasing optical
ground wire or OPGW), smart metering, and consultancy services across South and Southeast Asia.
As India races toward its renewable energy goals, Power Grid sits at the absolute centre of the
energy transition story — making it one of the most strategically important infrastructure companies
in the country. 🏆

🌐 Official website: Power Grid Corporation of India Ltd Official Website

🚀 Expansion Plans
Power Grid Corporation is in the midst of one of its most ambitious capital expenditure cycles in its
history. The Indian government's target of achieving 500 GW of renewable energy capacity by
2030 is driving a massive need for new inter-state transmission infrastructure — and Power Grid is
the primary vehicle to deliver it. 💡

Green Energy Corridors (Phase II): Power Grid is actively building dedicated transmission corridors
to evacuate renewable power from high-potential states like Rajasthan, Gujarat, and Andhra
Pradesh to consumption centres across the country. These projects involve high-capacity HVDC
(High Voltage Direct Current) lines that reduce transmission losses over long distances.

HVDC Bipole Projects: The Khavda–Nagpur HVDC corridor and the Leh–Manali–Kullu project are
marquee upcoming projects that will unlock gigawatts of solar and hydro energy respectively. These
are high-investment, long-gestation projects that lock in regulated returns for 35 years once
commissioned.

Tariff-Based Competitive Bidding (TBCB) Pipeline: Power Grid is actively bidding for TBCB
transmission projects, competing alongside private players. Recent wins include multiple inter-state
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corridors totalling several thousand crore rupees in project value.

International Consultancy: The company's consulting arm is executing projects in Nepal,
Bangladesh, and several African nations — adding a small but growing international revenue stream.

Smart Metering & Data Infrastructure: Power Grid is entering the advanced metering infrastructure
(AMI) space, leveraging its extensive grid presence to support India's smart grid modernisation drive.
Its OPGW telecom network is also being commercialised more aggressively.

Over the next 3–5 years, Power Grid is expected to invest ₹1.2–1.5 lakh crore in network
expansion — a multi-year capex supercycle that should translate into sustained tariff income and
earnings growth. 🚀

✅ Key Positives
• ✅ Natural Monopoly with Regulatory Moat: Power Grid holds a dominant, near-monopoly

position in interstate power transmission. Its infrastructure cannot be easily replicated, creating
an extraordinary economic moat built on physical assets worth lakhs of crores.

• ✅ Predictable, Regulated Cash Flows: Revenues are governed by CERC-approved tariff orders
based on a cost-plus regulated return model. This makes earnings highly predictable — almost
like a toll booth on India's electricity highway. 💰

• ✅ Government Ownership = Policy Tailwind: With the Government of India holding 51.34% of
shares and no pledging, there is zero risk of promoter distress. In fact, government policies on
renewable energy, transmission auctions, and grid modernisation are all structural tailwinds for
this company.

• ✅ Massive Renewable Energy Tailwind: India's energy transition to solar and wind power is
fundamentally dependent on Power Grid's transmission network. Every new renewable plant
commissioned in Rajasthan or Tamil Nadu needs Power Grid's lines to transport that power to
Delhi or Mumbai.

• ✅ Consistent Dividend Payer: Power Grid is one of India's most reliable dividend-paying stocks,
with a dividend yield often exceeding 3–4%. This makes it attractive not just for capital
appreciation but also for income-seeking investors. 🏆

• ✅ Strong Balance Sheet Fundamentals: Despite operating with leverage (D/E of 1.48), the
company's assets are long-lived regulated infrastructure with guaranteed cash flows, meaning
the debt is well-covered. Interest coverage ratios remain healthy.

• ✅ Undervalued vs Intrinsic Value: At a market price of ₹266, versus a calculated intrinsic value
of ₹360, Power Grid trades at a meaningful discount — offering a compelling margin of safety for
value investors. 📊

• ✅ Consistent Earnings Growth: With an EPS of ₹16.86 and an estimated EPS growth rate of
10%, Power Grid is growing steadily despite being a mature regulated utility — a remarkable
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achievement that speaks to management efficiency.

⚠ Key Concerns
• ⚠ Debt Levels: The D/E ratio of 1.48 is elevated. While it is manageable given the regulated

nature of the business, rising interest rates can squeeze margins if refinancing costs increase.

• ⚠ ROCE Below Cost of Capital: ROCE of 9.79% is below what many value investors would
consider ideal (>15%). This reflects the regulatory cap on returns, which limits pure return-on-
assets upside.

• ⚠ Competition from Private Players: Companies like Adani Transmission and Sterlite Power are
increasingly winning TBCB projects that would have earlier gone to Power Grid by default.

• ⚠ Large Market Cap Limits Multi-Bagger Speed: At ₹2,47,815 Cr market cap, the stock needs
substantial earnings re-rating or derating of broader markets to deliver 3–5x returns. It is more of
a compounder than a moonshot. 🔴

• ⚠ Slow Revenue Growth: The regulated model caps growth to tariff revisions and new asset
additions, making explosive top-line growth unlikely in the near term.

🔍 SWOT Analysis
Power Grid Corporation presents a classic regulated infrastructure SWOT profile. Its core strengths
lie in its unassailable market position, government backing, and decades of operational expertise
across India's most critical energy infrastructure. However, weaknesses such as regulatory return
caps and high capital intensity temper the pure financial upside. The opportunity landscape is
enormous — India's renewable energy revolution and grid modernisation create a generational
investment cycle for the company. Threats remain manageable but real: regulatory headwinds, rising
private competition in TBCB auctions, and macroeconomic interest rate sensitivity are factors
investors must monitor closely. Overall, it is a high-quality compounder. 📊

💪 STRENGTHS
• Monopolistic position as India's largest interstate power transmission company with 90%+

market share

• Regulated tariff-based business model ensuring stable, predictable cash flows and earnings
visibility

• Strong government backing with 51.34% promoter (GoI) holding, providing financial and policy
support

• Vast asset base of 1,76,000+ circuit kilometres of transmission lines with high replacement cost
moat

⚠ WEAKNESSES
• High capital expenditure requirements leading to elevated debt levels (D/E of 1.48)
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• Regulated ROCE capped by CERC tariff orders, limiting upside beyond a certain return threshold

• Slow revenue growth due to the nature of regulated utility business and tariff revision cycles

🚀 OPPORTUNITIES
• India's ambitious 500 GW renewable energy target by 2030 requires massive new transmission

infrastructure

• Green Energy Corridors and inter-state HVDC projects open large new capital deployment
avenues

• Entry into smart metering, telecom (OPGW leasing), and data centre power infrastructure
diversifies revenue

🔴 THREATS
• Regulatory risk — adverse CERC tariff orders can compress returns on equity

• Rising competition from private transmission players like Adani and Sterlite winning TBCB
projects

• Interest rate increases raise borrowing costs on the company's large debt portfolio

* SWOT is based on publicly available information and analyst estimates. Not a buy/sell
recommendation.

📈 Profit & Loss (Last 5 Years)
Power Grid has delivered steady and consistent revenue and profit growth over the past five years,
with revenues growing from approximately ₹39,916 Cr in FY22 to an estimated ₹54,500 Cr in
FY26E — reflecting a healthy 3-year revenue CAGR of approximately 8–9%. Net profits have
similarly grown from ₹13,306 Cr in FY22 to an estimated ₹16,850 Cr in FY26E, representing a
profit CAGR of approximately 8% — driven by new asset capitalisation and stable regulated tariff
income. The trend underscores Power Grid's earnings resilience across market cycles. 💰

* Estimated figures in ₹ Crores. Source: Annual reports & public disclosures. Not guaranteed to be
accurate.

🔴 Risk Factors
• 🔴 Regulatory Risk: Adverse decisions by CERC on tariff determination, allowed equity returns,

or depreciation norms can directly impact earnings. Any reduction in the allowed return on
equity (currently ~15.5%) would hit profitability.

• 🔴 Interest Rate Risk: Power Grid carries significant long-term debt. A sustained rise in interest
rates in India or globally (for ECB borrowings) raises financing costs and compresses the spread
between regulated returns and cost of debt.

• 🔴 Project Execution Risk: Large transmission projects face delays due to land acquisition
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hurdles, forest clearances, and right-of-way issues — especially for inter-state lines passing
through sensitive geographies.

• 🔴 Competition in TBCB: The Tariff-Based Competitive Bidding framework has opened up the
transmission sector to private players. Increasing competition could result in Power Grid losing
out on new project wins, slowing its asset growth pipeline.

• 🔴 Climate and Environmental Risk: Extreme weather events — cyclones, floods, earthquakes —
pose physical risks to the transmission network, potentially causing outages and impacting
availability-based tariff income.

• 🔴 Technology Disruption: The rise of distributed energy resources (rooftop solar, battery
storage) and microgrids could, in the very long run, reduce dependence on centralised interstate
transmission infrastructure.

• 🔴 Cybersecurity Risk: As grid infrastructure gets digitalised and connected, the risk of
cyberattacks on critical national energy infrastructure is a growing concern flagged in recent
annual reports.

📊 Value Investing Snapshot

Metric Value

Market Price (₹) ₹266

Mkt Cap (₹ Cr) ₹2,47,815 Cr 🔴

PE Ratio 15.8x

PB Ratio 2.5x

Intrinsic Value (₹) ₹360 ✅ (Market Price ₹266 = ~26% discount to IV —
undervalued with margin of safety)

D/E Ratio 1.48 🔴

ROE (%) 15.8% ✅

ROCE (%) 9.79% 🟡

Revenue CAGR (3Y) *est. ~8–9%

Profit CAGR (3Y) *est. ~8%

Promoter Holdings (%) 51.34% ✅

Pledging (%) N/A (Nil) ✅

* Revenue CAGR (3Y) and Profit CAGR (3Y) are analyst estimates based on publicly available
financial filings and management guidance. All other metrics are based on verified market and filing
data.

Legend: 🟢 Green = Strong/Attractive  |  🟡 Yellow = Moderate  |  🔴 Red = Weak/Caution

Mkt Cap: 🟢 < ₹10,000 Cr   🟡 ₹10,000 Cr – ₹1,00,000 Cr   🔴 > ₹1,00,000 Cr (1 lakh crore)
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🏆 About Futurecaps
Futurecaps is a SEBI-registered investment research platform dedicated to helping retail investors
discover high-quality, undervalued multibagger stocks through rigorous fundamental analysis.
Trusted by thousands of smart investors across India, Futurecaps combines value investing
principles, in-depth annual report analysis, and proprietary intrinsic value models to identify stocks
with strong margin of safety. Whether you are a first-time investor or a seasoned market participant,
Futurecaps is your trusted partner in building long-term wealth — one well-researched stock at a
time. 💰🚀

💡 About Value Investing
Value investing, pioneered by Benjamin Graham and popularised by Warren Buffett, is the art of
buying great businesses at prices below their intrinsic value — giving you a margin of safety. The
core idea is simple: price is what you pay, value is what you get. By patiently waiting for the market to
misprice quality companies, value investors consistently generate superior long-term returns. Want
to calculate the intrinsic value of any stock yourself? Use the Futurecaps Intrinsic Value Calculator
— it's free, fast, and built for Indian investors. 📊

📊 Profit & Loss
Power Grid Corporation of India Ltd revenue grew from ₹39.9K Cr (FY22) to ₹54.5K Cr (FY26E), a 8% CAGR.
Net profit expanded from ₹13.3K Cr to ₹16.9K Cr (6% CAGR), reflecting strong operating leverage.
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Disclaimer

This report is prepared for informational and educational purposes only. It does not constitute

investment advice, a solicitation, or a recommendation to buy or sell any securities. Futurecaps.com

is a SEBI-registered investment advisor. Investing in equities involves risk, including possible loss of

principal. Past performance is not indicative of future results. All fundamentals data is sourced from

public company disclosures and may not be fully accurate. Please consult your SEBI-registered

financial advisor before making any investment decision.
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