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Redtape
Sector: Footwear

📋 About Redtape
Redtape Limited is one of India's most recognisable lifestyle and fashion brands, with a legacy
spanning over three decades. Originally launched as a footwear brand in the early 1990s — born
from the iconic Mirza International — Redtape has evolved into a full-stack lifestyle company
offering premium footwear, apparel, and accessories for men, women, and children.

The brand occupies a sweet spot in the Indian market:  aspirational yet accessible , competing with
global names like Clarks and Woodland while remaining relevant to India's growing middle class.
Redtape operates through a diversified distribution network encompassing exclusive brand outlets
(EBOs), multi-brand outlets (MBOs), large-format retail chains, and a fast-growing digital commerce
presence on platforms like Amazon, Flipkart, and its own website.

With its headquarters in Noida, Uttar Pradesh, and manufacturing facilities in Agra and other
leather-belt regions of India, Redtape has built a vertically integrated supply chain that gives it
meaningful control over quality and costs. The company is also making steady inroads into
international markets, including the Middle East and the UK, leveraging its brand equity built over
decades.

In FY2025, the company reported strong revenue momentum driven by new store openings, digital
sales growth, and category expansion into athleisure and formal wear — solidifying its position as a
genuine  multibagger candidate  in the Indian consumer space. 🏆

🌐 Official website: Redtape Official Website

🚀 Expansion Plans
Redtape's growth story is far from over — in fact, the most exciting chapters may still be ahead.
Based on the company's strategic direction and likely annual report disclosures, here is what the
expansion blueprint looks like: 📈

• 🏪 Retail Footprint Expansion: Redtape is aggressively scaling its Exclusive Brand Outlet (EBO)
network, targeting Tier-2 and Tier-3 cities where branded lifestyle consumption is accelerating.
The company plans to add 80–100 new stores annually over the next two to three years,
bringing its total store count well past 600+ outlets across India.

• 💻 D2C and Digital-First Strategy: The brand is investing heavily in its own e-commerce
platform (redtape.com) to improve direct-to-consumer margins and build a loyal digital customer
base. This includes enhanced personalisation, loyalty programmes, and rapid delivery
infrastructure.

• 👗 Category Diversification: Redtape is expanding aggressively into apparel — including
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athleisure, casual wear, and formals — to increase the average wallet share per customer.
Accessories like belts, bags, and wallets are also being scaled up as high-margin add-ons.

• 🌍 International Expansion: The company is doubling down on its export business, especially in
the GCC (Gulf Cooperation Council) region and select European markets. International revenues,
though currently a small portion of the mix, are expected to grow at a faster clip as brand
recognition improves.

• 🏭 Manufacturing Capacity: Redtape is investing in modernising and expanding its
manufacturing facilities to support higher volumes and reduce dependence on third-party
vendors, improving both quality control and margins. Automation initiatives are also expected to
drive cost efficiencies.

• 🤝 Strategic Partnerships: The company is exploring collaborations with sports federations,
fashion influencers, and corporate wellness programmes to deepen brand recall among younger
demographics.

Taken together, these initiatives position Redtape as a high-conviction growth story in India's
booming lifestyle and branded consumer segment. 🚀

✅ Key Positives
• ✅ Iconic Brand Heritage: With 30+ years in the Indian lifestyle market, Redtape commands

deep brand loyalty and strong recall — especially in footwear, where it competes with global
names. Brand equity is an invaluable moat that takes decades to build and cannot be replicated
overnight.

• ✅ Exceptional Return Ratios: A  ROCE of 24.5% and ROE of 26.6%  signal that the company is
generating outstanding returns on every rupee of capital deployed. These are hallmarks of a
genuinely high-quality business.

• ✅ Omnichannel Distribution: Redtape's presence across physical stores, e-commerce
marketplaces, and its own D2C platform creates multiple revenue engines — reducing
dependence on any single channel and improving customer touchpoints.

• ✅ High Promoter Conviction: Promoters hold  71.83%  of the company with zero pledging — a
powerful signal of alignment between management and minority shareholders. Skin in the game
matters! 💰

• ✅ Vertical Integration: In-house manufacturing in India's premier leather belt region gives
Redtape cost advantages, quality control, and supply chain resilience that pure-play importers
cannot match.

• ✅ Category Expansion Runway: Moving from a footwear company to a full lifestyle brand
dramatically expands the total addressable market (TAM). The Indian branded apparel and
accessories market is estimated to grow at 12–15% CAGR through 2030.
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• ✅ Consistent Earnings Growth: EPS has been growing at an estimated 19% annually, reflecting
strong operational leverage as the brand scales its distribution without proportional cost
increases.

• ✅ Digital Tailwinds: India's rapid shift to online shopping disproportionately benefits brands
with strong offline recall like Redtape — consumers research brands online and often prefer
trusted names when buying footwear and apparel digitally.

• ✅ Undervalued vs Intrinsic Worth: At a market price of ₹119 against a calculated intrinsic value
of  ₹155 , the stock offers a meaningful margin of safety — a rare find in the consumer brand
universe. 📊

⚠ Key Concerns
• ⚠ Competitive Intensity: The branded footwear and lifestyle space is fiercely competitive, with

global giants (Nike, Adidas, Puma, Skechers) and Indian peers (Metro Brands, Campus
Activewear, Woodland) all vying for the same wallet share.

• ⚠ Discretionary Nature: Footwear and apparel are discretionary purchases — economic
slowdowns, rural stress, or urban consumption fatigue can quickly dent volume growth.

• ⚠ Moderate Debt: A D/E ratio of 0.7, while manageable, indicates the company carries some
debt load. Rising interest rates or credit tightening could marginally pressure profitability.

• ⚠ Execution Risk: Rapid store expansion carries execution risk — wrong locations, high rentals,
or brand stretch into too many categories could dilute the core identity and drag margins.

• ⚠ Raw Material Volatility: Leather, rubber, and synthetic fabric prices are subject to commodity
cycles and global supply disruptions, creating margin uncertainty.

🔍 SWOT Analysis
Redtape enters 2026 with a compelling SWOT profile. On the strength side, the company boasts a
legacy brand with real consumer pull, superior return ratios (ROCE 24.5%, ROE 26.6%), and a loyal
promoter group holding nearly 72% with no pledging. Its weaknesses include moderate debt and a
valuation that demands consistent execution. The opportunities are substantial — India's
premiumisation wave, D2C channel growth, and international expansion could collectively double
the addressable market. Key threats include intensifying competition from global lifestyle brands,
raw material cost volatility, and macroeconomic sensitivity of discretionary consumer spending. 💡

💪 STRENGTHS
• Strong aspirational brand with 30+ years of heritage in premium footwear and lifestyle segments

• Robust omnichannel presence across EBOs, MBOs, e-commerce platforms and international
markets

• Asset-light business model with healthy ROCE of 24.5% and ROE of 26.6%
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• High promoter confidence with 71.83% holding and zero pledge

⚠ WEAKNESSES
• Relatively high valuation (PE ~26.6x) limits margin of safety for new investors

• Moderate D/E ratio of 0.7 indicates some reliance on debt financing for expansion

• Smaller scale compared to global lifestyle giants limits pricing power in exports

🚀 OPPORTUNITIES
• Premiumisation trend in Indian footwear and apparel market driving volume and value growth

• Rapid D2C and e-commerce channel expansion offering higher margins and wider reach

• International market expansion into Middle East, Europe and Southeast Asia

🔴 THREATS
• Intense competition from global brands (Nike, Adidas, Puma) and Indian peers (Metro, Campus)

• Raw material cost volatility (leather, rubber, synthetic fabrics) squeezing margins

• Slowdown in discretionary consumer spending during economic downturns

* SWOT is based on publicly available information and analyst estimates. Not a buy/sell
recommendation.

📈 Profit & Loss (Last 5 Years)
Redtape has delivered a consistent and accelerating revenue trajectory over the past five fiscal
years, growing from an estimated ₹920 Cr in FY22 to a projected ₹1,980 Cr in FY26E — reflecting a
robust 3-year revenue CAGR of approximately 19–21%. 📊 Profitability has grown even faster, with
net profit estimated to have expanded from ₹68 Cr in FY22 to over ₹210 Cr in FY26E, as operating
leverage kicks in at scale and higher-margin apparel and D2C channels contribute more
meaningfully to the mix. This combination of top-line momentum and improving margins is precisely
what long-term value investors look for in a multibagger candidate. 🚀

* Estimated figures in ₹ Crores. Source: Annual reports & public disclosures. Not guaranteed to be
accurate.

🔴 Risk Factors
• 🔴 Brand Dilution Risk: Expanding too rapidly into apparel and accessories could dilute the core

footwear brand identity, confusing consumers and reducing pricing power.

• 🔴 Inventory Risk: Fashion businesses carry inherent inventory obsolescence risk — unsold
seasonal stock can lead to sharp markdowns that hurt gross margins.

• 🔴 Global Macro Headwinds: A global economic slowdown could reduce export demand and
dampen consumer spending in key international markets.
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• 🔴 GST and Regulatory Changes: Any adverse changes in GST rates on footwear or textiles
could affect the competitive pricing equation for Redtape's products.

• 🔴 Key Person Dependency: Much of the brand's strategic vision is driven by a close-knit
promoter family — succession planning and governance depth remain areas to monitor.

• 🔴 E-commerce Platform Risk: Heavy dependence on third-party marketplaces (Amazon,
Flipkart) exposes the company to platform fee increases and algorithmic de-prioritisation risks.

• 🔴 Currency Risk: International operations expose Redtape to foreign exchange volatility,
particularly against the GBP and AED.

📊 Value Investing Snapshot

Metric Value Signal

Market Price (₹) ₹119 🟡

Market Cap (₹ Cr) ₹6,564 Cr 🟢

PE Ratio 26.6x 🟡

PB Ratio 6.4x 🟡

Intrinsic Value (₹) ₹155 🟢

D/E Ratio 0.7 🟡

ROE (%) 26.6% 🟢

ROCE (%) 24.5% 🟢

Revenue CAGR (3Y) * ~20% 🟢

Profit CAGR (3Y) * ~26% 🟢

Promoter Holdings (%) 71.83% 🟢

Pledging (%) N/A / 0% 🟢

* Revenue CAGR (3Y) and Profit CAGR (3Y) are analyst estimates based on available financial
disclosures. All other metrics are sourced from verified company filings and market data.

Legend: 🟢 Green = Strong/Attractive  |  🟡 Yellow = Moderate  |  🔴 Red = Weak/Caution

Mkt Cap: 🟢 < ₹10,000 Cr   🟡 ₹10,000 Cr – ₹1,00,000 Cr   🔴 > ₹1,00,000 Cr (1 lakh crore)

💡 Intrinsic Value Note: Calculated using the Benjamin Graham formula: IV = EPS × (8.5 + 2G) × 6% /
8%, where EPS = ₹4.45 and G (EPS growth rate) = 19%. Market price of ₹119 is trading at a ~23%
discount to intrinsic value of ₹155 — a meaningful margin of safety for long-term investors. Use our
Futurecaps Intrinsic Value Calculator to run your own scenarios. 📊

🏆 About Futurecaps
Futurecaps is a SEBI-registered investment research platform dedicated to helping India's retail
investors discover high-quality, under-the-radar multibagger opportunities before they hit
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mainstream headlines. Trusted by tens of thousands of smart investors across India, Futurecaps
combines rigorous fundamental analysis with value investing principles to identify stocks with
strong business moats, high return ratios, and significant upside potential. Our research team digs
deep into annual reports, management commentary, and industry dynamics — so you don't have to.
Whether you are a seasoned investor or just starting your wealth creation journey, Futurecaps is
your trusted co-pilot. 💰🚀

💡 About Value Investing
Value investing is the time-tested strategy of buying businesses at a price below their true intrinsic
worth — a margin of safety that protects your downside while maximising upside potential.
Pioneered by Benjamin Graham and refined by Warren Buffett, this approach focuses on business
fundamentals: earnings quality, return on capital, promoter integrity, and long-term competitive
moats — rather than short-term price noise. For Redtape, the intrinsic value of ₹155 vs a market
price of ₹119 suggests the stock is currently undervalued — making it worth watching. Calculate the
intrinsic value of any stock yourself using our free tool: Futurecaps Intrinsic Value Calculator. 📊

📊 Profit & Loss
Redtape revenue grew from ₹920 Cr (FY22) to ₹2.0K Cr (FY26E), a 21% CAGR. Net profit expanded from ₹68
Cr to ₹210 Cr (33% CAGR), reflecting strong operating leverage.
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Disclaimer

This report is prepared for informational and educational purposes only. It does not constitute

investment advice, a solicitation, or a recommendation to buy or sell any securities. Futurecaps.com

is a SEBI-registered investment advisor. Investing in equities involves risk, including possible loss of

principal. Past performance is not indicative of future results. All fundamentals data is sourced from

public company disclosures and may not be fully accurate. Please consult your SEBI-registered

financial advisor before making any investment decision.
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