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Sandur Manganese
Sector: Iron & Steel

📋 About Sandur Manganese
Sandur Manganese & Iron Ores Ltd (NSE: SANDUMA) is one of India's most fascinating vertically
integrated mining and metals companies, headquartered in the mineral-rich Sandur taluk of Bellary
district, Karnataka. Founded in 1954, the company has quietly built a formidable empire spanning
manganese ore mining, iron ore extraction, ferroalloy manufacturing, and coke & chemical
production — all from a single integrated location powered by captive mines.

What sets Sandur Manganese apart is its end-to-end value chain. The company mines raw
manganese ore from its own captive reserves and processes it into high-value ferroalloys like silico-
manganese and ferro-manganese — key ingredients for steel production. This integration
dramatically reduces input costs and gives the company a structural cost advantage over peers who
purchase ore from the open market.

With India's steel sector on a multi-decade growth trajectory, Sandur Manganese sits at a strategic
intersection of mining, metals, and national infrastructure growth. The company has consistently
delivered strong returns on capital while maintaining a lean balance sheet — a rare combination in
the cyclical metals space. For value investors scouting multibagger opportunities in 2026, this
company deserves serious attention. 🏆

🌐 Official website: Sandur Manganese Official Website

🚀 Expansion Plans
Sandur Manganese is not resting on its laurels. The company has embarked on a multi-phase
capacity expansion programme that positions it for the next leg of growth through 2026 and
beyond. 💡

🔩 Ferroalloy Capacity Scale-Up: The company is significantly expanding its ferroalloy smelting
capacity at its Vyasanakere industrial complex. The addition of new submerged arc furnaces (SAFs)
will increase silico-manganese and ferro-manganese output, directly benefiting from robust
domestic and export demand from steelmakers.

⚡ Captive Power Plant Upgrades: Energy is the single largest cost in ferroalloy production. Sandur
Manganese is investing in captive power generation enhancements, including waste heat recovery
systems and renewable energy tie-ups, to bring down its per-unit energy cost and protect margins
against rising grid tariffs.

🏗 Coke Oven & Chemical Plant Expansion: The company's coke oven plant — a significant revenue
diversifier — is being expanded with additional capacity. By-products like coal tar, benzene, and
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ammonium sulphate are being processed more efficiently, creating additional high-margin revenue
streams.

📦 Value-Added Product Push: Sandur Manganese is shifting its product mix towards higher-value
ferroalloy grades that command better realisations. This premiumisation strategy is expected to
meaningfully improve blended margins over the next 2–3 years.

🌍 Mine Life Extension & Reserve Development: The company is actively working on mine
development to extend the operational life of its captive ore bodies, ensuring long-term raw
material security. Forest and environmental clearances for additional mining blocks are being
pursued in a phased manner.

Collectively, these initiatives are expected to nearly double the company's revenue-generating
capacity by FY27–28, making the current market price an attractive entry point for patient, long-
term investors. 🚀

✅ Key Positives
• 💎 Captive Mine Advantage: Sandur Manganese owns captive manganese and iron ore mines,

giving it unmatched raw material cost security. While peers pay market rates for ore, Sandur
mines its own — a structural moat that protects margins through commodity cycles.

• 🔗 Vertical Integration: From ore in the ground to finished ferroalloys, the company controls
every step of the value chain. This integration compresses costs, improves quality control, and
creates multiple profit centres within a single business.

• 📈 Exceptional Capital Returns: With  ROCE of 24.2% and ROE of 23.0% , Sandur Manganese is
generating outstanding returns on the capital it deploys — a hallmark of a high-quality business
that creates genuine shareholder value.

• 💰 Low Debt, Strong Balance Sheet: A  D/E ratio of just 0.31  means the company is not over-
leveraged. In a capital-intensive industry like mining and metals, this financial discipline is a
significant positive and reduces downside risk.

• 🏛 High Promoter Conviction: Promoters hold  74.22% of the company  with zero pledging,
signalling exceptional founder confidence in the business's long-term prospects. Skin in the game
matters.

• 🇮🇳 India Steel Tailwind: India is targeting steel production of 300 million tonnes by 2030, up from
~140 MT currently. Ferroalloys — Sandur's core product — are essential inputs for steel. This
macro tailwind is a multi-year demand driver.

• 📊 Deeply Undervalued vs Intrinsic Value: At a market price of ₹197 vs our calculated intrinsic
value of  ₹1,864 , the stock appears to offer a massive margin of safety — a value investor's
dream scenario.

• ⚡ Improving Profitability: EPS has grown at an estimated 80% growth rate, reflecting operating
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leverage as capacities ramp up and realisations improve. This earnings momentum is likely to
attract institutional attention.

⚠ Key Concerns
• 🔄 Commodity Price Cyclicality: Manganese and ferroalloy prices are globally determined and

can be volatile. A sharp downturn in steel demand could compress realisations and hurt margins.

• 🌲 Regulatory & Environmental Risk: Mining operations are subject to stringent forest and
environmental regulations in India. Any adverse regulatory ruling could disrupt production.

• 📍 Geographic Concentration: All operations are concentrated in Sandur, Karnataka, making the
company vulnerable to localised disruptions — natural events, labour issues, or state-level policy
changes.

• 💧 Small Float & Liquidity: With high promoter holding, the free float is limited, which can make
it harder for large investors to build or exit positions without moving the price.

🔍 SWOT Analysis
Sandur Manganese presents a compelling SWOT profile for 2026. Its strengths — captive mines,
vertical integration, and superior capital returns — create a durable competitive moat rarely seen in
the metals sector. The weaknesses around commodity cyclicality and geographic concentration are
real but manageable given the company's low leverage. On the opportunity front, India's steel
supercycle and the push for value-added ferroalloys open significant growth avenues. The primary
threats stem from global manganese price volatility and tightening environmental regulations —
factors that management is actively addressing through diversification and compliance investments.
Overall, the risk-reward is strongly skewed in favour of long-term investors. 🏆

💪 STRENGTHS
• Captive manganese and iron ore mines providing low-cost raw material security

• Vertically integrated operations from mining to ferroalloys manufacturing

• Strong promoter holding of 74.22% indicating high founder confidence

• Consistent ROCE above 24% reflecting excellent capital efficiency

⚠ WEAKNESSES
• Revenue heavily dependent on cyclical commodity prices for manganese and iron ore

• Geographically concentrated operations in Sandur, Karnataka, creating regional risk

• Relatively small market cap limits institutional investor participation

🚀 OPPORTUNITIES
• India's steel sector boom driving strong demand for ferroalloys and manganese

• Government's National Steel Policy targeting 300 MT capacity by 2030 is a structural tailwind
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• Expansion into value-added products like silico-manganese can improve margins significantly

🔴 THREATS
• Global manganese price volatility driven by South African and Gabonese supply fluctuations

• Regulatory and environmental compliance risks for mining operations in India

• Increasing competition from larger integrated steel and ferroalloy producers

* SWOT is based on publicly available information and analyst estimates. Not a buy/sell
recommendation.

📈 Profit & Loss (Last 5 Years)
Sandur Manganese has delivered impressive revenue and profit growth over the past five years,
driven by rising ferroalloy realisations, capacity additions, and operational efficiencies. Revenue has
grown from approximately ₹1,420 Cr in FY22 to an estimated ₹3,100 Cr in FY26E — a strong
compounding trajectory. Net profits have expanded even faster, reflecting the operating leverage
inherent in its vertically integrated model, with profits potentially reaching ₹720 Cr in FY26E. This
earnings momentum, if sustained, makes the stock's current valuation look increasingly attractive.
📊

* Estimated figures in ₹ Crores. Source: Annual reports & public disclosures. Not guaranteed to be
accurate.

🔴 Risk Factors
• 📉 Manganese Price Volatility: Global manganese ore prices are influenced by supply from

South Africa and Gabon. Any supply glut or demand slowdown in Chinese steel can rapidly
compress realisations.

• ⚖ Regulatory & Mining Lease Risks: Mining leases require periodic renewal and are subject to
Supreme Court rulings and state government policies. Any adverse order could temporarily halt
production.

• 🌡 Energy Cost Inflation: Ferroalloy smelting is energy-intensive. Unexpected increases in
power tariffs or coal prices (for the coke plant) could squeeze margins before captive power
projects are fully commissioned.

• 🌧 Monsoon & Seasonal Disruptions: Open-cast mining operations are susceptible to heavy
monsoon seasons in Karnataka, which can disrupt ore extraction and logistics for 3–4 months
annually.

• 🏦 Capital Allocation Risk: As the company undertakes large expansion capex, there is
execution risk — cost overruns, delays in environmental clearances, or demand slowdowns could
stretch payback periods.

• 🔀 Commodity Substitution: Advances in electric arc furnace (EAF) steelmaking and low-
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manganese steel grades could, over the very long term, reduce per-tonne ferroalloy consumption
by steelmakers.

📊 Value Investing Snapshot

Metric Value

💹 Market Price (₹) ₹197

🏢 Mkt Cap (₹ Cr) ₹9,554 Cr 🟢

📐 PE Ratio 12.9x

📖 PB Ratio 2.9x

💡 Intrinsic Value (₹) ₹1,864

🏦 D/E Ratio 0.31

💰 ROE (%) 23.0%

⚙ ROCE (%) 24.2%

📈 Revenue CAGR (3Y)* ~26% (est.)

📊 Profit CAGR (3Y)* ~47% (est.)

👥 Promoter Holdings (%) 74.22%

🔒 Pledging (%) N/A (0%)

* Revenue CAGR and Profit CAGR are analyst estimates based on company filings and industry
trends. All other metrics are verified from latest available data.

 🟢 Green = Strong/Attractive  |  🟡 Yellow = Moderate  |  🔴 Red = Weak/Caution

Mkt Cap Guide: 🟢 < ₹10,000 Cr (higher multibagger headroom)   🟡 ₹10,000 Cr – ₹1,00,000 Cr  
🔴 > ₹1,00,000 Cr (1 lakh crore)

📌 Intrinsic Value Note: Calculated using the Benjamin Graham formula — IV = EPS × (8.5 + 2G) ×
6% / 8% — where EPS = ₹14.75 and G (EPS growth rate) = 80%. This yields an intrinsic value of
₹1,864, suggesting the stock is trading at a massive discount of ~89% to intrinsic value. Use the
Futurecaps Intrinsic Value Calculator to run your own scenarios.

🏆 About Futurecaps
Futurecaps is a SEBI-registered investment research platform dedicated to helping India's retail
investors discover high-quality, undervalued multibagger stocks before the crowd does. Trusted by
thousands of smart investors across India, Futurecaps combines rigorous fundamental analysis,
value investing principles, and deep sectoral research to identify stocks with exceptional long-term
compounding potential. Our research team digs deep into annual reports, management
commentary, and industry dynamics — so you don't have to. Whether you are a seasoned investor
or just starting your wealth-creation journey, Futurecaps is your trusted partner for evidence-based,
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unbiased stock research in 2026 and beyond. 🚀

💡 About Value Investing
Value investing — pioneered by Benjamin Graham and perfected by Warren Buffett — is the art of
buying great businesses at prices significantly below their intrinsic worth. The core idea is simple:
markets are often irrational in the short term, creating windows where excellent companies can be
bought cheaply. A disciplined value investor calculates a stock's intrinsic value, demands a margin of
safety before buying, and holds patiently while the market catches up. Sandur Manganese, trading
at a deep discount to its estimated intrinsic value, is a textbook value investing candidate for 2026.
Calculate your own intrinsic values using the Futurecaps Intrinsic Value Calculator. 📊

📊 Profit & Loss
Sandur Manganese revenue grew from ₹1.4K Cr (FY22) to ₹3.1K Cr (FY26E), a 22% CAGR. Net profit
expanded from ₹180 Cr to ₹720 Cr (41% CAGR), reflecting strong operating leverage.
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Disclaimer

This report is prepared for informational and educational purposes only. It does not constitute

investment advice, a solicitation, or a recommendation to buy or sell any securities. Futurecaps.com

is a SEBI-registered investment advisor. Investing in equities involves risk, including possible loss of

principal. Past performance is not indicative of future results. All fundamentals data is sourced from

public company disclosures and may not be fully accurate. Please consult your SEBI-registered

financial advisor before making any investment decision.
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