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SBI Life Insurance Company

Sector: Life Insurance

= About SBI Life Insurance Company

SBI Life Insurance Company Limited is one of India's most trusted and largest private-sector life
insurers, incorporated in the year 2000 as a joint venture between the State Bank of India (SBI) —
the country's largest public-sector bank — and BNP Paribas Cardif, a global insurance giant. Listed
on both BSE and NSE, SBI Life has grown to become a 1.77 lakh crore market cap behemoth and a
dominant force in India's life insurance landscape. &

The company offers an exhaustive suite of life insurance solutions — individual term plans, Unit-
Linked Insurance Plans (ULIPs), endowment policies, money-back plans, annuities, retirement
solutions, child plans, and group insurance products. Its distribution engine is powered by an
extraordinary bancassurance partnership with SBI's network of over 22,000 branches reaching
every corner of India, supplemented by a growing agency force, corporate agents, brokers, and a
rapidly scaling digital channel. &

With over X3.9 lakh crore+ in Assets Under Management (AUM), a robust solvency ratio
consistently above the regulatory minimum, and a claims settlement ratio among the best in the
industry, SBI Life has cemented its position as the preferred life insurer for millions of Indian
families. Its balanced product mix, operational efficiency, and the unrivalled trust of the SBI brand
make it a cornerstone holding in many institutional and retail portfolios. &

@» Official website: SBI Life Insurance Company Official Website

£° Expansion Plans

SBI Life Insurance is executing a well-calibrated multi-year growth strategy aimed at deepening
insurance penetration across India while simultaneously improving the quality and profitability of its
business. Here are the key pillars of its expansion blueprint: 4

1. @ Tier 2, Tier 3 & Rural Expansion SBI Life is aggressively leveraging SBI's unparalleled rural and
semi-urban branch footprint to reach underinsured and first-time insurance buyers. The company is
training dedicated bancassurance relationship managers at smaller SBI branches to improve per-
branch productivity and push insurance penetration beyond metro cities into Bharat. Vernacular
digital tools and simplified product variants are being developed for these markets.

2. B Digital-First Distribution The company is investing heavily in its digital ecosystem — from Al-
powered underwriting engines and paperless issuance to WhatsApp-based policy servicing. A
revamped mobile app and self-service portal are reducing turnaround times for policy issuance and
claims. Digital channels now contribute a meaningfully growing share of new business, and the
company targets making 60%+ of policies fully digital end-to-end.
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3. € Protection Push One of SBI Life's stated strategic priorities is increasing the share of pure
protection (term) products in its new business mix. Protection products carry significantly higher
margins and contribute disproportionately to Value of New Business (VNB). The company is rolling
out enhanced term products, credit life solutions (tied to SBI loan book), and group term covers for
corporate clients.

4. 3 Retirement & Annuity Products India's aging population is creating a structural tailwind for
annuity and pension products. SBI Life is expanding its annuity product suite and positioning itself
as the go-to insurer for retirement planning, targeting both the growing NPS-aware working
population and retirees seeking guaranteed income.

5. ©.' Deepening Corporate & Group Insurance Expansion into group insurance for corporates,
SMEs and government employees represents a significant opportunity. SBI Life is widening its group
sales force and launching flexible, employer-customisable group health and life covers to capture
this high-volume segment.

Collectively, these initiatives position SBI Life to deliver consistent double-digit new business
premium growth while steadily improving VNB margins — a combination that could make it a
powerful long-term compounder. &

4 Key Positives
®* s Unmatched Distribution Moat: Access to 22,000+ SBI branches across every state, district,

and tehsil in India creates a distribution advantage that no competitor can replicate — this is the
single biggest moat of the business.

® i Brand Halo of SBI: The State Bank of India brand carries extraordinary trust, especially in
rural and semi-urban India. Customers implicitly trust SBI Life products because of the SBI
association, reducing the customer acquisition friction significantly.

® 4] Consistent VNB Growth: SBI Life has delivered consistent Value of New Business growth
year after year, with VNB margins improving steadily — a clear indicator of business quality and
product mix improvement.

® & Zero Debt (D/E = 0): The company carries no financial debt on its books, making its balance
sheet rock solid and fully equity-funded — a hallmark of high-quality financial businesses.

° r. Strong Promoter Confidence: With a 55.32% promoter holding and zero pledging, promoter
commitment is unambiguous — they have skin in the game.

* 4 Growing AUM: With AUM exceeding X3.9 lakh crore, SBI Life benefits from significant fee

income and scale benefits, and a growing renewal premium book provides revenue visibility and

reduces dependence on new business alone.

¢ High Claims Settlement Ratio: SBI Life consistently maintains one of the highest individual

claims settlement ratios in the industry (~97%+), reinforcing policyholder trust and reducing
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lapsation.

* 3] Diversified Product Portfolio: A balanced mix of ULIPs, traditional savings, term protection,
annuity and group products reduces revenue concentration and allows the company to serve
diverse customer segments across income levels and risk appetites.

* [ Digital Transformation: Rapid investments in digital underwriting, Al-driven sales tools, and
paperless processes are improving cost efficiency ratios and expanding reach without
proportional cost increases.

® 1N Structural India Story: With life insurance penetration at just ~3.2% of GDP vs. the global

average of ~7%, SBI Life is perfectly positioned to capture the inevitable, multi-decade
expansion of insurance in India.

A, Key Concerns

¢ 1, Channel Concentration Risk: Over-dependence on SBI bancassurance means any strategic
shift in SBI's priorities or regulatory action on bancassurance commissions could materially

impact new business volumes.

® 1, Valuation Stretched: At a PE of 68.1x and a market price of X1,775 vs. an estimated intrinsic
value of X593, the stock appears significantly overvalued on traditional value metrics — offering

limited margin of safety for new investors.

® i, Low Protection Mix: Despite improvement efforts, the share of high-margin pure protection

products remains lower than some peers like HDFC Life, limiting near-term VNB margin upside.

® 1, Market-Linked ULIP Sensitivity: A significant portion of premiums are in ULIPs — sharp
equity market downturns can trigger surrenders, reduce AUM-linked charges, and hurt investor

sentiment.

® 1, Regulatory Uncertainty: IRDAI's evolving regulations on surrender values, commission caps,
and product structures can create periodic earnings volatility and necessitate business model

adjustments.

@, SWOT Analysis

SBI Life Insurance's SWOT profile is that of a high-quality, moat-driven business navigating a
structurally attractive industry. Its strengths — the SBI bancassurance network, brand trust, zero-
debt balance sheet, and consistent VNB growth — are genuinely durable and hard to replicate.
Weaknesses around channel concentration and protection mix are acknowledged by management
and are being actively addressed. The opportunity canvas is enormous: India's insurance
underpenetration relative to GDP is one of the most compelling structural growth stories globally.
Key threats from competition and regulatory flux are real but manageable given SBI Life's scale and
brand.

STRENGTHS
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® Backed by SBI's unmatched bancassurance network with 22,000+ branches driving distribution

at scale
® Strong brand trust from State Bank of India parentage with 55.32% promoter holding

® Diversified product mix across protection, savings, ULIPs and group insurance reducing
concentration risk
® Consistent Value of New Business (VNB) growth and improving VNB margins reflecting superior

underwriting quality

® Over-reliance on SBI bancassurance channel creates single-channel dependency risk
® Relatively lower protection mix compared to peers limits margin expansion potential

® High PE ratio of 68.1x suggests market price is significantly above intrinsic value

#° OPPORTUNITIES

® India's life insurance penetration at ~3.2% of GDP remains far below global average, offering
massive growth runway

® Rising middle class, increasing financial awareness and digital adoption accelerating new policy
uptake

®* Government push for insurance for all by 2047 and regulatory tailwinds supporting sector

expansion

@ THREATS

® Intense competition from HDFC Life, ICICI Prudential, Max Life and aggressive new-age
insurtech players

® Regulatory changes by IRDAI on surrender charges, commission structures and product norms
can impact profitability

® Equity market volatility affecting ULIP AUM and policyholder sentiment leading to higher
surrenders

* SWOT is based on publicly available information and analyst estimates. Not a buy/sell

recommendation.

24 Profit & Loss (Last 5 Years)

SBI Life Insurance has demonstrated robust and consistent revenue growth over the past five years,
with total premium income (net) growing from approximately 62,210 crore in FY22 to an estimated
X1,15,000 crore in FY26E — reflecting a healthy double-digit CAGR driven by new business growth,
strong renewal premiums and expanding AUM. [4] Net profit has similarly compounded
impressively, growing from 1,506 crore in FY22 to an estimated 2,760 crore in FY26E, with
improving operating leverage and a gradual shift towards higher-margin products supporting profit
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growth outpacing revenue growth in recent years. The trajectory underscores SBI Life's position as a
consistent compounder in the Indian private insurance space. £

* Estimated figures in X Crores. Source: Annual reports & public disclosures. Not guaranteed to be
accurate.

@ Risk Factors

* @ Bancassurance Regulatory Risk: IRDAI or RBI could introduce restrictions or commission
caps on bank-led insurance distribution, directly impacting SBI Life's primary sales engine and

new business premium flows.

* @ Equity Market Downturn: A prolonged bear market would reduce ULIP NAVs, trigger policy
surrenders, lower AUM-linked charges, and dampen new ULIP sales — creating a meaningful
drag on revenues and profitability.

* @ Mortality & Pandemic Risk: Unexpected spikes in mortality or morbidity due to pandemics,
natural disasters, or other catastrophic events can significantly elevate claims payouts beyond
actuarial assumptions, pressuring the bottom line.

* @ Competitive Intensity: HDFC Life, ICICI Prudential Life, Max Life and a wave of well-funded
insurtech startups are investing aggressively in distribution, product innovation and digital
capabilities — potentially eroding SBI Life's market share over time.

* @ Interest Rate Risk: SBI Life's traditional and non-par products invest heavily in fixed income
instruments. A sharp fall in interest rates could compress investment spreads and impact product
profitability on long-duration guaranteed return products.

* @ Lapse & Persistency Risk: Lower policy persistency (early surrenders/lapses) reduces the
lifetime value of policies and can erode the renewal premium book — a persistent challenge for
the entire industry.

* @ Valuation Risk for New Investors: At a current market price of 1,775 versus an estimated
intrinsic value of 593, the stock is significantly above any reasonable margin of safety —
investors entering at current levels face meaningful valuation risk if earnings growth disappoints
or market sentiment shifts.

fa} Value Investing Snapshot

Market Price (X) 1,775 ) Monitor

Mkt Cap (X Cr) 1,77,165 Cr @ Large Cap — Limited multibagger
headroom

PE Ratio 68.1x @ Expensive — High relative to
earnings

PB Ratio 8.8x ©) Moderate-High for insurance sector
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Intrinsic Value (%) 3593 @ Market Price (R1,775) is ~3x Intrinsic
Value — Overvalued

D/E Ratio 0 (Debt Free) © Excellent — Zero financial leverage

ROE (%) 13.7% 7} Moderate — Below 15% threshold

ROCE (%) 15.0% @ At threshold — Healthy capital
efficiency

Revenue CAGR (3Y) * ~13-15% (Est.) _) Moderate — Steady growth
trajectory

Profit CAGR (3Y) * ~15-18% (Est.) ©) Moderate — Improving profitability

Promoter Holdings (%) 55.32% @ Strong — Majority promoter
confidence

Pledging (%) N/A (Nil) © Excellent — No pledging risk

Legend: @ Green = Strong/Attractive | © Yellow = Moderate | @ Red = Weak/Caution Mkt

Cap: €@ <10,000 Cr 10,000 Cr - %1,00,000 Cr @ > %1,00,000 Cr (1 lakh crore)

& About Futurecaps

Futurecaps is a SEBI-registered investment research platform trusted by tens of thousands of retail
investors across India for high-quality, deeply researched stock analysis. 1N Our mission is simple:
democratise access to institutional-grade investment research for every Indian investor — whether
you're a seasoned market veteran or just starting your wealth creation journey. Our team of
experienced analysts, with backgrounds spanning equity research, fundamental analysis, and
portfolio management, scour the Indian markets to identify high-conviction multibagger
opportunities backed by rigorous financial analysis, not rumours or tips. At Futurecaps, we believe
every retail investor deserves the same quality of research that was once reserved for the privileged
few.

. About Value Investing

Value investing is the time-tested investment philosophy pioneered by Benjamin Graham and
perfected by Warren Buffett — the idea that the stock market occasionally misprices businesses,
and patient investors who buy quality companies below their intrinsic value are rewarded handsomely
over the long term. 2y The core principle: Price is what you pay; value is what you get. By
calculating a company's intrinsic value based on its earnings power and growth prospects, value
investors ensure they always invest with a margin of safety. Want to calculate the intrinsic value of
any stock yourself? Try the Futurecaps Intrinsic Value Calculator — it's free, fast and incredibly

powerful. ¢’

© 2026 Futurecaps.com | SEBI-Registered Investment Research Page 7



SBI Life Insurance Company futurecaps.com

fal Profit & Loss

SBI Life Insurance Company revenue grew from X62.2K Cr (FY22) to X115.0K Cr (FY26E), a 17% CAGR. Net
profit expanded from X1.5K Cr to X2.8K Cr (16% CAGR), reflecting strong operating leverage.
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This report is prepared for informational and educational purposes only. It does not constitute
investment advice, a solicitation, or a recommendation to buy or sell any securities. Futurecaps.com
is a SEBI-registered investment advisor. Investing in equities involves risk, including possible loss of
principal. Past performance is not indicative of future results. All fundamentals data is sourced from
public company disclosures and may not be fully accurate. Please consult your SEBI-registered

financial advisor before making any investment decision.
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