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Solar Industries India Ltd
Sector: Explosives

📋 About Solar Industries India Ltd
Solar Industries India Ltd is India's largest manufacturer of industrial explosives and a fast-emerging
defence powerhouse. Founded in 1995 and headquartered in Nagpur, Maharashtra, the company
has grown from a domestic explosives supplier into a global player with operations spanning over 40
countries. Its product portfolio covers a wide spectrum — from bulk explosives, cartridge explosives,
and detonators used in mining and infrastructure projects, to high-technology defence products
such as rockets, bombs, propellants, and ammunition systems developed for the Indian Armed
Forces.

The company operates through a robust network of manufacturing plants across India and
subsidiaries in key international markets including South Africa, Australia, Turkey, Nigeria, and
Zambia, among others. Solar Industries has been a trusted supplier to Coal India Ltd, NMDC, and
several state mining corporations for decades, giving it a formidable moat in the domestic market.

What makes Solar Industries truly exciting in 2026 is its defence pivot. With the Indian government
aggressively pushing Atmanirbhar Bharat (self-reliance in defence), Solar has secured significant
orders for indigenous rockets, anti-tank ammunition, and aerial bombs — transforming itself from a
cyclical chemicals company into a high-growth defence technology enterprise. This dual engine of
mining explosives + defence makes it a uniquely positioned compounder on Dalal Street. 🚀

🌐 Official website: Solar Industries India Ltd Official Website

🚀 Expansion Plans
Solar Industries is in the midst of one of the most ambitious capacity expansion phases in its history.
Here's what the growth blueprint looks like heading into 2026 and beyond:

• 🏭 Defence Manufacturing Scale-Up: The company is significantly expanding its dedicated
defence manufacturing facility at Nagpur. New lines for rockets (including the Pinaka rocket
system components), aerial bombs, and underwater mines are being commissioned. Management
has guided for defence revenue to constitute over 25–30% of total revenues by FY27, up from
around 10–12% just two years ago.

• 🌍 International Expansion: Solar Industries is aggressively targeting export markets for both
industrial explosives and defence products. New manufacturing subsidiaries and joint ventures
are being explored in the Middle East and Southeast Asia. International revenues are targeted to
cross ₹3,000 crore within the next 2–3 years.

• ⚡ Initiating Systems Capacity: The company is doubling capacity for detonators and electronic
detonators — high-margin products that are seeing surging demand from precision blasting in
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infrastructure mega-projects like highways, railways, and metros.

• 🔬 R&D Investment: Solar is investing heavily in its in-house R&D centre, developing next-
generation propellants, thermobaric explosives, and smart munitions. These proprietary
technologies could unlock defence export potential in global markets.

• 📦 Bulk Explosives Greenfield Plants: New greenfield plants are being set up closer to mining
clusters in Odisha, Jharkhand, and Chhattisgarh to reduce logistics costs and serve Coal India's
expanding operations more efficiently.

The combination of domestic defence indigenisation tailwinds and global infrastructure spending
makes Solar Industries' expansion story both credible and compelling. 💡

✅ Key Positives
• 🏆 Undisputed Market Leader: Solar Industries commands over 25% of India's industrial

explosives market — a position built over three decades. This scale advantage gives it unmatched
pricing power, distribution reach, and regulatory relationships.

• 🛡 Defence Sector Moonshot: The Indian government's push for defence self-reliance is a
decade-long structural tailwind. Solar has already secured orders for rockets, bombs, and
grenades worth thousands of crores and is in the queue for even larger multi-year framework
contracts from the Ministry of Defence.

• 💰 Exceptional Return Ratios: With ROCE at  43.6%  and ROE at  33.5% , Solar Industries is a
capital-efficiency machine. Every rupee reinvested into the business is generating extraordinary
returns — the hallmark of a true quality compounder.

• 🏦 Virtually Debt-Free: A D/E ratio of just  0.04  means the company has essentially zero
financial stress. In a rising interest rate environment, this is a massive competitive advantage and
gives enormous headroom for future capital allocation.

• 📈 Consistent EPS Growth: EPS has grown at approximately 27% CAGR — a remarkable track
record that, if sustained, could make the current high valuation more justifiable over a longer
investment horizon.

• � Promoter Confidence: Promoters hold  73.15%  stake with zero pledging — a powerful signal
of long-term confidence and aligned incentives. The founding Kamdar family has demonstrated
consistent strategic vision.

• 🌏 Global Diversification: With presence in 40+ countries, Solar has de-risked its revenue model
from India-only cycles. International operations also command premium margins on specialised
products.

• 🔒 High Barrier to Entry: Manufacturing explosives and ammunition requires complex multi-
agency licensing (PESO, DPIIT, MoD). These regulatory moats take years and enormous capital to
replicate, protecting Solar's competitive position.
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⚠ Key Concerns
• 🔴 Extreme Valuation Premium: At a PE of 155x and PB of 47.7x, the stock is priced for near-

perfection. Any earnings disappointment or order delay could trigger sharp corrections.

• 🔴 Intrinsic Value Gap: Our calculated intrinsic value of ₹6,737 versus a market price of ₹22,290
signals the stock is trading at a very significant premium to its Benjamin Graham-based fair value
— requiring extraordinary future growth to justify current prices.

• 🟡 Sector Concentration: A large portion of revenues still depends on Coal India and mining
sector activity, which can slow down with policy shifts or commodity downturns.

• 🟡 Defence Order Execution Risk: Large defence contracts often face delays due to testing,
approvals, and budget allocations, which could cause lumpy quarterly results.

🔍 SWOT Analysis
Solar Industries India Ltd sits at a fascinating strategic crossroads in 2026. Its strengths — market
leadership, exceptional return ratios, and a debt-free balance sheet — form an enviable foundation.
The emerging defence business represents a genuine opportunity to re-rate the company as a
technology-driven defence contractor rather than a commoditised chemicals manufacturer.
However, key weaknesses include a valuation that has run far ahead of intrinsic value, creating
limited margin of safety for new investors. Externally, threats from policy changes and potential PSU
competition in defence remain real wildcards that investors must monitor closely.

💪 STRENGTHS
• Market leader in industrial explosives with over 25% domestic market share

• Rapidly growing defence segment with indigenous ammunition and rocket systems

• Virtually debt-free balance sheet with exceptionally high ROCE of 43.6%

• Strong promoter holding of 73.15% reflecting high insider confidence

⚠ WEAKNESSES
• Stock trading at a significant premium to intrinsic value (PE of 155x)

• Revenue concentration risk with heavy dependence on mining and coal sector demand

• Complex regulatory environment for explosives and defence manufacturing

🚀 OPPORTUNITIES
• India's defence indigenisation push (Atmanirbhar Bharat) opening massive order books

• Global explosives export expansion into Africa, Australia, and Southeast Asia

• Rapid infrastructure buildout in India driving sustained explosives demand

🔴 THREATS
• Policy changes in coal mining or environmental regulations reducing explosives demand
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• Geopolitical risks and export restrictions affecting international business

• New entrants or PSU competition in the defence ammunition segment

* SWOT is based on publicly available information and analyst estimates. Not a buy/sell
recommendation.

📈 Profit & Loss (Last 5 Years)
Solar Industries has delivered a stellar financial performance over the past five years, with revenues
scaling from approximately ₹3,420 crore in FY22 to an estimated ₹9,800 crore in FY26E — a
remarkable ~3x growth in just four years. Net profits have grown even faster, expanding from ₹390
crore in FY22 to an estimated ₹1,420 crore in FY26E, reflecting strong operating leverage and
improving product mix as high-margin defence revenues rise. The 3-year profit CAGR of
approximately 35–38% underscores why the market assigns a significant growth premium to this
stock. 📊

* Estimated figures in ₹ Crores. Source: Annual reports & public disclosures. Not guaranteed to be
accurate.

🔴 Risk Factors
• Regulatory & Licensing Risk: Explosives manufacturing is subject to stringent regulations from

PESO, Ministry of Home Affairs, and Ministry of Defence. Any change in licensing norms or a
safety incident could disrupt operations significantly.

• Commodity Input Risk: Key raw materials like ammonium nitrate, ANFO components, and
specialised chemicals are subject to global price volatility and supply chain disruptions, which can
compress margins unpredictably.

• Defence Budget Dependence: A slowdown in India's defence capital expenditure or a shift in
procurement priorities by the Ministry of Defence could delay or cancel large order inflows.

• Geopolitical & Export Risk: International operations across Africa and the Middle East carry
inherent geopolitical risks including currency devaluation, political instability, and export control
regulations.

• Competition from PSUs: Government-owned ordnance factories and companies like Munitions
India Ltd could increase competition in the defence ammunition segment, potentially pressuring
margins and market share.

• Valuation Risk: At 155x PE, the stock leaves no room for error. A slowdown in earnings growth, a
missed quarter, or a broader market de-rating could result in significant price correction even if
business fundamentals remain intact.

• Environmental & Safety Liability: Manufacturing explosives and propellants carries inherent
safety risks. Any industrial accident could lead to regulatory action, reputational damage, and
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financial liability.

📊 Value Investing Snapshot

Metric Value Signal

Market Price (₹) ₹22,290 🔴 Overvalued vs IV

Mkt Cap (₹ Cr) ₹2,01,702 Cr 🔴 >₹1,00,000 Cr

PE Ratio 155x 🟡 High / Growth Premium

PB Ratio 47.7x 🟡 High / Quality Premium

Intrinsic Value (₹) ₹6,737 🔴 Price far above IV

D/E Ratio 0.04 🟢 Virtually Debt-Free

ROE (%) 33.5% 🟢 Excellent

ROCE (%) 43.6% 🟢 Outstanding

Revenue CAGR (3Y) * ~30% 🟢 Strong Growth

Profit CAGR (3Y) * ~36% 🟢 Strong Growth

Promoter Holdings (%) 73.15% 🟢 High Conviction

Pledging (%) N/A 🟢 No Pledging

* Revenue CAGR (3Y) and Profit CAGR (3Y) are analyst estimates based on publicly available company
filings and management guidance. All other metrics are sourced from verified live market and company
filing data.

Legend: 🟢 Green = Strong/Attractive  |  🟡 Yellow = Moderate  |  🔴 Red = Weak/Caution

Mkt Cap: 🟢 < ₹10,000 Cr   🟡 ₹10,000 Cr – ₹1,00,000 Cr   🔴 > ₹1,00,000 Cr (1 lakh crore)

🏆 About Futurecaps
Futurecaps is a SEBI-registered investment research platform dedicated to helping retail investors
in India discover high-quality, high-potential multibagger stocks before they become mainstream.
Trusted by thousands of smart investors across India, Futurecaps combines rigorous fundamental
analysis, value investing principles, and deep sectoral research to identify tomorrow's wealth
creators today. Our research team brings decades of combined experience in equity markets,
corporate analysis, and portfolio management — all distilled into clear, actionable insights that even
first-time investors can understand and act upon. At Futurecaps, we believe every retail investor
deserves access to institutional-quality research. 💡

💡 About Value Investing
Value investing is the time-tested discipline of buying great businesses at prices below their intrinsic
worth — creating a margin of safety that protects your capital while maximising long-term returns.
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Popularised by Benjamin Graham and perfected by Warren Buffett, value investing focuses on
fundamentals: earnings power, return on capital, competitive moats, and management integrity —
not market noise. The first step in any value investing journey is calculating a stock's intrinsic value
and comparing it to the current market price. Use our free tool to do exactly that: Futurecaps
Intrinsic Value Calculator. Invest with knowledge, not speculation! 📊

📊 Profit & Loss
Solar Industries India Ltd revenue grew from ₹3.4K Cr (FY22) to ₹9.8K Cr (FY26E), a 30% CAGR. Net profit
expanded from ₹390 Cr to ₹1.4K Cr (38% CAGR), reflecting strong operating leverage.
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Disclaimer

This report is prepared for informational and educational purposes only. It does not constitute

investment advice, a solicitation, or a recommendation to buy or sell any securities. Futurecaps.com

is a SEBI-registered investment advisor. Investing in equities involves risk, including possible loss of

principal. Past performance is not indicative of future results. All fundamentals data is sourced from

public company disclosures and may not be fully accurate. Please consult your SEBI-registered

financial advisor before making any investment decision.
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🎁  Claim Your FREE Multibagger Stock Pick

Our SEBI-registered analysts have identified a hidden-gem multibagger stock with
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