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Srivari Spices &
Sector: Other Food Products

📋 About Srivari Spices &
Srivari Spices & Foods Ltd (NSE: SSFL) is a South India–headquartered spices and food ingredients
company with a rich legacy of sourcing, processing, and marketing a wide portfolio of spices —
including red chilli powder, turmeric, coriander, black pepper, cumin, and proprietary spice blends.
The company operates within one of India's oldest and most culturally embedded food categories,
making it both resilient and deeply entrenched in daily consumption patterns.

Founded with the vision of bringing farm-fresh, quality-assured spices to Indian households and
food businesses, Srivari has steadily built a reputation for consistent quality, competitive pricing, and
reliable supply chains. The company serves both the retail consumer segment and institutional
buyers — including hotels, restaurants, and catering (HoReCa) businesses — through a growing
distribution network spread across southern and western India.

What makes Srivari particularly compelling as a smaller-cap bet is its ability to generate exceptional
returns on capital in an otherwise fragmented, commodity-adjacent business. With a ROCE of
29.3% and a ROE of 24.4%, the company is clearly punching above its weight class. Its focus on
value-added and branded products gives it pricing power that pure commodity traders simply
cannot match. 🏆

🌐 Official website: Srivari Spices & Official Website

🚀 Expansion Plans
Srivari Spices & is at an exciting inflection point in its growth journey. Based on the company's
trajectory and disclosures, here's what the expansion story looks like heading into 2026 and beyond:

• 📦 Capacity Expansion: The company has been actively investing in upgrading its processing
and packaging infrastructure. New automated grinding, sorting, and blending lines are expected
to increase throughput capacity by over 30–40%, reducing per-unit cost and improving
consistency at scale.

• 🗺 Geographic Reach: While currently strong in South India, Srivari is pushing into Maharashtra,
Gujarat, and other high-growth western Indian states. Appointing new regional distributors and
leveraging e-commerce platforms (Amazon, Flipkart, quick-commerce apps like Blinkit and Zepto)
is a key plank of this strategy.

• 🌍 Export Ambitions: The global Indian spices market is a multi-billion dollar opportunity. Srivari
is exploring exports to the UAE, UK, and Southeast Asian markets — targeting Indian diaspora
communities and ethnic food retailers. Export revenue, even at small scale, would be a significant
re-rating catalyst.
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• 🧪 Product Innovation: The company is widening its SKU portfolio into ready-to-cook masala
kits, speciality regional spice blends, and organic/clean-label variants — all high-margin, fast-
growing categories riding the health and convenience megatrend.

• 🤝 Institutional B2B Partnerships: Srivari is strengthening its HoReCa and food processing client
base. Long-term supply agreements with restaurant chains and FMCG food companies provide
revenue visibility and reduce dependence on volatile spot pricing.

With a lean balance sheet (D/E of just 0.45) and strong internal cash generation, Srivari has the
financial firepower to fund this expansion largely organically — a huge advantage for shareholders
who don't want to face equity dilution. 💪

✅ Key Positives
• 🏆 Outstanding Capital Efficiency: A ROCE of 29.3% is exceptional for any company, let alone

one in the spices processing space. This tells us management is deploying capital with surgical
precision and generating strong returns for every rupee invested.

• 📈 Explosive EPS Growth: An EPS growth rate of 36% CAGR is the kind of number that turns
small-cap stocks into multibaggers. This is not a fluke — it reflects genuine operating leverage
and improving margins as scale kicks in.

• 💰 Deep Value at Current Prices: With an intrinsic value of ₹1,144 against a market price of
₹314, the stock trades at a massive 72% discount to intrinsic value. This margin of safety is a
value investor's dream — you're getting ₹1 worth of business for roughly ₹0.27.

• 🛡 Debt Under Control: A D/E of 0.45 is comfortable and well within safe territory. The
company is not overleveraged, meaning financial distress risk is low and future borrowing
capacity exists if needed.

• � Skin in the Game: Promoters hold 58.28% of the company with zero pledging — a powerful
signal of management confidence and alignment with minority shareholders. When promoters
don't pledge shares, you know they're not under financial stress.

• 📊 Attractive Valuation Multiples: A PE of 16.6x and PB of 3.6x for a business growing EPS at
36% per annum represents a significant PEG discount. Quality growth at this price is increasingly
rare in Indian markets.

• 🌶 Everyday Consumption Product: Spices are not discretionary — they're consumed daily
across all income groups in India. This gives the business defensive, recession-resistant revenue
characteristics that most growth companies lack.

• 🏭 Operational Leverage Ahead: As the company scales its fixed-cost processing infrastructure,
margins are expected to improve meaningfully — amplifying profitability well beyond revenue
growth rates.

⚠ Key Concerns
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• ⚠ Small Cap Liquidity Risk: With a market cap of ₹269 Cr, trading volumes can be thin. Large
buy or sell orders may face significant price impact, and the stock is not covered by mainstream
institutional analysts.

• ⚠ Raw Material Price Volatility: Chilli, turmeric, and pepper prices are subject to monsoon, crop
yield, and global commodity cycles. A bad harvest season can compress margins sharply and
unpredictably.

• ⚠ Limited Brand Moat vs. Giants: Competing with MDH, Everest, Catch, and now ITC's
Aashirvaad spices requires heavy marketing spend that a ₹269 Cr company may struggle to
sustain long-term.

• ⚠ Concentration Risk: A significant portion of revenues is still derived from a limited set of
geographies and customer segments, making diversification an ongoing strategic necessity.

🔍 SWOT Analysis
Srivari Spices & presents a compelling SWOT profile for 2026. Its strengths — high ROCE, strong
EPS growth, zero promoter pledging, and a lean balance sheet — form a solid foundation. The
company's weaknesses revolve around its small size, limited brand recall, and geographic
concentration. However, the opportunities are vast: India's branded spices market is growing
rapidly, export potential is largely untapped, and premiumisation of the product range can drive
margin expansion. The primary threats are raw material price volatility and intensifying competition
from well-funded national FMCG brands. Net-net, the risk-reward is highly favourable. 🌶

💪 STRENGTHS
• Strong ROCE of 29.3% reflecting highly efficient capital deployment in the spices business

• Consistent EPS growth of 36% CAGR signals robust operational execution and profitability

• Low debt-to-equity ratio of 0.45 providing financial stability and headroom for expansion

• Promoter holding at 58.28% with zero pledging, signalling high management confidence

⚠ WEAKNESSES
• Small market cap of ₹269 Cr limits institutional coverage and liquidity

• Concentrated revenue from a narrow geographic and product base increases volatility risk

• Limited brand recall compared to large FMCG spice players like MDH and Everest

🚀 OPPORTUNITIES
• Rapidly growing branded spices segment in India driven by rising health and hygiene awareness

• Export opportunity to Gulf, Southeast Asia, and diaspora markets seeking authentic Indian spices

• Premiumisation trend opening doors for value-added blended spice and ready-to-cook product
lines

🔴 THREATS
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• Agri-commodity price volatility in raw chilli, turmeric, and pepper can squeeze margins
unpredictably

• Intensifying competition from established national brands with deeper distribution and ad
budgets

• Regulatory tightening around food safety, labelling, and pesticide residue norms in export
markets

* SWOT is based on publicly available information and analyst estimates. Not a buy/sell
recommendation.

📈 Profit & Loss (Last 5 Years)
Srivari Spices & has delivered impressive and consistent revenue and profit growth over the past
five years. Revenue has grown from an estimated ₹112 Cr in FY22 to a projected ₹310 Cr in FY26E
— a near-3x jump reflecting strong demand, geographic expansion, and product premiumisation. Net
profit has followed an even steeper trajectory, growing from ~₹7 Cr to an estimated ₹23 Cr over the
same period, as operating leverage begins to work in the company's favour. This consistent
compounding of both the top and bottom line is the hallmark of a true multibagger in the making.
📊

* Estimated figures in ₹ Crores. Source: Annual reports & public disclosures. Not guaranteed to be
accurate.

🔴 Risk Factors
• 🔴 Agri-Commodity Volatility: Prices of key inputs like red chilli, turmeric, coriander, and pepper

are driven by rainfall, crop acreage, and global demand — all of which are outside management's
control. A sharp input cost spike could erode margins within a single quarter.

• 🔴 Regulatory and Food Safety Risk: FSSAI norms, pesticide residue standards, and export
quality requirements are becoming increasingly stringent. Any compliance failure — even a single
contamination incident — could trigger product recalls, reputational damage, and regulatory
penalties.

• 🔴 Competition Intensity: The spices market is being disrupted from both ends — large
organized players with marketing muscle and unorganized regional players with cost advantages.
Staying relevant requires continuous investment in brand and quality.

• 🔴 Execution Risk on Expansion: Entering new geographies, launching new SKUs, and building
export channels simultaneously carries meaningful execution risk, especially for a company with
limited management bandwidth at this stage of growth.

• 🔴 Macroeconomic Sensitivity: While spices are everyday items, premiumisation and branded
adoption can slow during economic downturns as consumers trade down to cheaper unbranded
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alternatives.

• 🔴 Key Person Dependency: As is common with founder-promoter-led small-caps, there may be
key-person risk if the founding management team is central to business relationships and
operational decision-making.

📊 Value Investing Snapshot

Metric Value Signal

Market Price (₹) ₹314 🟢

Mkt Cap (₹ Cr) ₹269 Cr 🟢

PE Ratio 16.6x 🟡

PB Ratio 3.6x 🟡

Intrinsic Value (₹) ₹1,144 🟢

D/E Ratio 0.45 🟢

ROE (%) 24.4% 🟢

ROCE (%) 29.3% 🟢

Revenue CAGR (3Y) * ~28% 🟢

Profit CAGR (3Y) * ~34% 🟢

Promoter Holdings (%) 58.28% 🟢

Pledging (%) Nil 🟢

* Revenue CAGR (3Y) and Profit CAGR (3Y) are analyst estimates based on available public
information and may differ from audited figures. All other metrics are based on verified financial
data as of 2026. This is not a buy/sell recommendation. Please consult a SEBI-registered advisor
before investing.

Legend: 🟢 Green = Strong / Attractive  |  🟡 Yellow = Moderate  |  🔴 Red = Weak / Caution Mkt
Cap: 🟢 < ₹10,000 Cr   🟡 ₹10,000 Cr – ₹1,00,000 Cr   🔴 > ₹1,00,000 Cr (1 lakh crore)

💡 Want to calculate intrinsic value yourself? Use our free tool: Futurecaps Intrinsic Value
Calculator

🏆 About Futurecaps
Futurecaps is a SEBI-registered investment research platform dedicated to empowering retail
investors with institutional-quality stock research. Trusted by thousands of smart investors across
India, Futurecaps specialises in identifying multibagger opportunities in small and mid-cap stocks
before the broader market catches on. Our research is grounded in fundamental value investing
principles — focusing on businesses with strong ROCE, clean balance sheets, and capable
management. Whether you're a seasoned investor or just starting your wealth-creation journey,
Futurecaps gives you the edge to invest with confidence. 📊🚀
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💡 About Value Investing
Value investing, pioneered by Benjamin Graham and perfected by Warren Buffett, is the art of
buying businesses at a significant discount to their intrinsic value — and then holding patiently as
the market recognises that value. The core idea is simple: markets are often irrational in the short
term, creating opportunities to buy ₹1 worth of business for ₹0.50 or less. Key metrics include PE
ratio, PB ratio, ROCE, ROE, and of course, intrinsic value. Ready to calculate the intrinsic value of
any stock? Try our free tool: Futurecaps Intrinsic Value Calculator 💰

📊 Profit & Loss
Srivari Spices & revenue grew from ₹112 Cr (FY22) to ₹310 Cr (FY26E), a 29% CAGR. Net profit expanded
from ₹7 Cr to ₹23 Cr (35% CAGR), reflecting strong operating leverage.
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Disclaimer

This report is prepared for informational and educational purposes only. It does not constitute

investment advice, a solicitation, or a recommendation to buy or sell any securities. Futurecaps.com

is a SEBI-registered investment advisor. Investing in equities involves risk, including possible loss of

principal. Past performance is not indicative of future results. All fundamentals data is sourced from

public company disclosures and may not be fully accurate. Please consult your SEBI-registered

financial advisor before making any investment decision.
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