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State Bank of India Cards and Payment Services
Limited

Sector: Non Banking Financial Company (NBFC)

= About State Bank of India Cards and Payment Services Limited

State Bank of India Cards and Payment Services Limited, popularly known as SBI Card, is India's
second-largest credit card issuer and one of the most recognisable names in the country's rapidly
evolving payments landscape. Established in 1998 as a joint venture between State Bank of India
and GE Capital, SBI Card was later taken fully under the SBI umbrella and became a publicly listed
entity in March 2020 — one of the most celebrated IPOs of that era. £

SBI Card offers an extensive portfolio of credit cards spanning lifestyle, travel, rewards, fuel,
shopping, and co-branded variants in partnership with leading brands like BPCL, Air India, Etihad,
Tata, and many more. The company serves over 19 million cardholders across India and has a wide
presence in both urban metros and emerging Tier 2 and Tier 3 cities, powered by the unparalleled
distribution muscle of its parent — State Bank of India.

With a focus on digital-first experiences, contactless payments, EMI conversions, and revolving
credit, SBI Card has positioned itself as a full-stack payments company for the modern Indian
consumer. Its strong parentage, brand equity, and diversified product range make it one of the most
compelling structural stories in India's financial services sector. &

@ Official website: State Bank of India Cards and Payment Services Limited Official Website

£° Expansion Plans

SBI Card has articulated a bold growth roadmap for the coming years, anchored on three strategic
pillars: geographic expansion, product innovation, and digital deepening. ‘4|

Geographic Penetration: While SBI Card already has a strong footprint in metro and Tier 1 cities, its
upcoming expansion into Tier 2 and Tier 3 towns is expected to be a significant growth driver.
Leveraging SBI's 22,000+ branches across India — the largest banking network in the country — SBI
Card plans to reach untapped customer segments that are just beginning their credit journey. This
distribution advantage is virtually impossible for private-sector peers to replicate. &

Product Innovation: SBI Card is actively expanding its co-branded card partnerships with lifestyle, e-
commerce, and fintech brands, targeting younger millennials and Gen Z consumers. The company is
also developing UPI-linked credit card products, positioning itself at the intersection of traditional
credit and modern digital payment rails. Additionally, new corporate and commercial card products
are being introduced to tap into the B2B payments segment. .

Digital and Tech Investment: The company is investing significantly in its mobile app, Al-driven

© 2026 Futurecaps.com | SEBI-Registered Investment Research Page 2



State Bank of India Cards and Payment Services Limited futurecaps.com

credit underwriting, and real-time fraud detection infrastructure. Enhanced digital onboarding has
dramatically reduced customer acquisition timelines and costs. SBI Card's investment in its analytics
stack enables sharper customer segmentation and personalised offers, improving both acquisition
efficiency and retention. [4

EMI and Revolving Credit Growth: With inflation-sensitive consumers increasingly relying on EMI-
based purchases, SBI Card is expanding its EMI product suite at point-of-sale terminals and e-
commerce checkouts — creating a recurring, high-margin revenue stream that complements
interchange income. 4

4 Key Positives

®* s Unmatched Parentage: Backed by State Bank of India — India's largest bank with 500
million+ customers — SBI Card enjoys unparalleled cross-selling opportunities, trusted brand
equity, and access to a massive, underserved customer pool at minimal acquisition cost.

® 4 Structural Growth Story: India's credit card penetration stands at just ~6% of the population,
compared to 30-70% in developed economies. This leaves an enormous, multi-decade runway
for SBI Card to grow its cardholder base organically.

* 2 Diversified Revenue Model: The company earns income from interchange fees, interest on
revolving balances, annual fees, and EMI processing charges — a well-balanced mix that reduces
dependence on any single revenue stream.

® & Wide Distribution Moat: SBI's branch network of 22,000+ outlets across India is SBI Card's
single most powerful competitive advantage. No private bank or fintech can match this reach,
especially in semi-urban and rural India.

®* _ Digital Transformation: SBI Card's mobile app and API-first infrastructure are enabling faster
onboarding, better fraud detection, and superior customer experience — keeping churn low and
engagement high.

® |4l Consistent Profitability: Despite macro headwinds in FY25, SBI Card has demonstrated
resilience, maintaining profitability while investing in technology and expansion. EPS of 23.90
reflects a maturing but still high-growth business.

® 1 Zero Debt (D/E = 0): A debt-to-equity ratio of zero is exceptional for an NBFC-like business.
This reflects the company's ability to fund operations through its own equity base and
borrowings from parent — without overleveraging the balance sheet.

®* @ Co-branding Power: Strategic partnerships with BPCL, Air India, Tata, and many others create
sticky, loyal cardholders who transact regularly, boosting both interchange income and lifetime
value per customer.

A, Key Concerns
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® 1, Asset Quality Pressure: Rising credit card delinquencies in FY25 have put pressure on gross
NPA levels. Unsecured lending is inherently sensitive to economic cycles, and any slowdown
could hurt profitability materially.

¢ 1, Competition Intensity: HDFC Bank, Axis Bank, ICICI Bank, and aggressive fintech players are
investing heavily in credit cards — putting pressure on market share, interchange rates, and
customer acquisition costs.

® i, Regulatory Headwinds: RBI's increased scrutiny of unsecured lending, fee caps on credit card

transactions, and evolving compliance requirements could compress margins.

® i, Moderate ROCE: At 10.1%, the return on capital employed is below the ideal threshold for a
high-quality financial business — suggesting capital efficiency could improve further.

@, SWOT Analysis

SBI Card's SWOT profile reveals a company with formidable structural strengths — most notably its
parentage, brand, and distribution — that create a durable competitive moat in India's
underpenetrated credit card market. & However, the business must navigate meaningful
weaknesses like moderate capital efficiency and concentration in unsecured credit. The opportunity
set is vast: India's low credit card penetration, rising digitisation, and UPI-linked credit innovation
represent multi-year tailwinds. 4 Yet, threats from nimble fintech disruptors, tightening RBI
regulation, and a high-interest-rate environment deserve careful monitoring by investors. .1, On

balance, strengths and opportunities outweigh the risks for long-term investors. |

STRENGTHS

® Backed by SBI — India's largest public sector bank with 500 million+ customer base for cross-
selling

® Second-largest credit card issuer in India with over 19 million cards in force
* Diversified card portfolio including lifestyle, travel, rewards, and co-branded cards

® Strong brand recognition, trust, and wide distribution network across urban and semi-urban India

Al)

® Relatively high cost of funds compared to large universal banks
®* Vulnerable to asset quality deterioration in unsecured lending cycles

® Revenue heavily dependent on interchange fees and interest income, limiting diversification

#° OPPORTUNITIES
® |India's credit card penetration remains low at ~6% — massive room for growth
® Rising digital payments adoption and UPI-linked credit card products opening new segments

® Expansion into Tier 2 and Tier 3 cities leveraging SBI's unmatched branch network
@ THREATS
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®* |ntense competition from HDFC Bank, Axis Bank, ICICI Bank, and fintech challengers like Slice
and OneCard

® Regulatory tightening by RBI on unsecured lending and credit card fees

® Rising delinquencies in a high-interest-rate environment could pressure asset quality

* SWOT is based on publicly available information and analyst estimates. Not a buy/sell
recommendation.

2~ Profit & Loss (Last 5 Years)

SBI Card has delivered impressive revenue growth over the past five years, with total income rising
from approximately 9,427 crore in FY22 to an estimated 319,800 crore in FY26E — reflecting a
healthy ~20% revenue CAGR. ;| Net profit grew from X1,616 crore in FY22, peaking at 2,368
crore in FY24, before a moderation in FY25 due to rising credit costs and asset quality pressures.
FY26E is expected to see a recovery in profitability as the credit cycle normalises and operating

leverage kicks in. £

* Estimated figures in X Crores. Source: Annual reports & public disclosures. Not guaranteed to be
accurate.

@ Risk Factors

* @ Credit Risk: As a pure-play credit card issuer, SBI Card is entirely exposed to unsecured
consumer credit. Any deterioration in employment or household income could trigger a spike in
defaults and write-offs.

* @ Interest Rate Risk: A sustained high-interest-rate environment increases the cost of funds for
SBI Card while simultaneously stressing borrowers' repayment capacity — a double-edged

pressure on margins.

* @ Regulatory Risk: RBI's evolving guidelines on credit card billing, minimum payment rules, fee
structures, and lending limits can significantly impact the company's fee income and business
model.

* @ Technology and Cyber Risk: As a digital-first financial services company, SBI Card is exposed
to cybersecurity threats, data breaches, and system outages that could erode customer trust and
invite regulatory penalties.

* @ Fintech Disruption: Next-generation credit platforms (Buy Now Pay Later, UPI credit lines,
neo-banks) are attracting younger consumers with seamless digital experiences — posing a long-
term threat to traditional credit card models.

* @ Concentration Risk: Revenue is concentrated in credit card products. Any structural shift in
consumer payment preferences — such as a surge in UPI-based transactions displacing card
payments — could affect interchange income.
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* @ Macroeconomic Risk: Inflation, unemployment, or a broader economic slowdown could
reduce consumer spending volumes, directly impacting transaction fees and revolving credit
balances.

lal Value Investing Snapshot

Market Price () 3619 ©) Fairly Valued

Mkt Cap (X Cr) 58,869 Cr 7) Mid-Large Cap

PE Ratio 25.9x _) Moderate

PB Ratio 3.8x O Moderate
Intrinsic Value (%) X977 € Undervalued vs IV
D/E Ratio 0 © Debt-Free

ROE (%) 14.7% ©) Near Strong
ROCE (%) 10.1% @ Below Threshold
Revenue CAGR (3Y) * ~18% © Strong Growth
Profit CAGR (3Y) * ~13% 2 Moderate Growth
Promoter Holdings (%) 68.86% © High Conviction
Pledging (%) N/A © No Pledging Risk

* Revenue CAGR (3Y) and Profit CAGR (3Y) are analyst estimates based on publicly available
financial disclosures. All other metrics are sourced from verified company filings.

Legend: @ Green = Strong/Attractive | € Yellow = Moderate | @ Red = Weak/Caution
Mkt Cap Guide: @ < 310,000 Cr € 10,000 Cr - ¥1,00,000 Cr @ > %1,00,000 Cr (1 lakh crore)

. Intrinsic Value Note: Calculated using the Benjamin Graham formula: IV = EPS x (8.5 + 2G) x 6% /
8%, where EPS = X23.90 and G (EPS growth rate) = 23%. At a market price of X619 versus an
intrinsic value of X977, SBI Card appears to be trading at a meaningful ~37% discount to intrinsic
value — suggesting a potential margin of safety for long-term value investors. Use the Futurecaps
Intrinsic Value Calculator to run your own scenarios. [l

2 About Futurecaps

Futurecaps is a SEBI-registered investment research platform trusted by tens of thousands of retail
investors across India. 1N Our mission is simple: democratise high-quality stock research and make
multibagger investing accessible to every Indian investor — not just the privileged few. Our team of
experienced research analysts digs deep into company fundamentals, annual reports, industry
dynamics, and valuation metrics to surface stocks with genuine long-term compounding potential.
Whether you are a seasoned investor or just beginning your wealth-creation journey, Futurecaps is
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your trusted partner for evidence-based, independent investment research. £ |

. About Value Investing

Value investing is the time-tested philosophy of buying great businesses at prices below their
intrinsic worth — a strategy championed by Benjamin Graham and perfected by Warren Buffett. (4l
The core idea is elegant: the market occasionally misprices quality businesses, creating windows of
opportunity for patient investors. By calculating a company's true intrinsic value — based on
earnings power, growth prospects, and financial strength — you can identify stocks trading with a
margin of safety. Over time, the market recognises fair value and prices correct upward, rewarding
disciplined investors. To calculate intrinsic value yourself, try the Futurecaps Intrinsic Value
Calculator. @ 2

fial Profit & Loss

State Bank of India Cards and Payment Services Limited revenue grew from X9.4K Cr (FY22) to ¥19.8K Cr
(FY26E), a 20% CAGR. Net profit expanded from X1.6K Cr to X2.6K Cr (13% CAGR), reflecting strong
operating leverage.

Frad Fra3 Fraa Fras FY2ee
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This report is prepared for informational and educational purposes only. It does not constitute
investment advice, a solicitation, or a recommendation to buy or sell any securities. Futurecaps.com
is a SEBI-registered investment advisor. Investing in equities involves risk, including possible loss of
principal. Past performance is not indicative of future results. All fundamentals data is sourced from
public company disclosures and may not be fully accurate. Please consult your SEBI-registered

financial advisor before making any investment decision.
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