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State Bank of India
Sector: Public Sector Bank

📋 About State Bank of India
State Bank of India (SBI) is not just a bank — it is a financial institution woven into the very fabric of
the Indian economy. 🇮🇳 Founded in 1955 after the nationalisation of the Imperial Bank of India, SBI
has served generations of Indians across every corner of the country. With a history stretching back
over two centuries through its predecessor institutions, SBI today stands as the largest bank in India
by total assets, deposits, advances, branches, and employees.

SBI operates an extraordinary network of 22,000+ branches and 65,000+ ATMs, catering to over
500 million customers across urban metros, rural villages, and even international markets in 30+
countries. Its product portfolio spans retail banking, home loans, personal loans, education loans,
agriculture finance, SME lending, corporate credit, treasury operations, insurance (through SBI Life
and SBI General), asset management (SBI Mutual Fund), and digital banking via the award-winning
YONO (You Only Need One) super-app. 📱

As a Maharatna public sector enterprise with the Government of India holding 55.47%, SBI enjoys
unparalleled trust, systemic importance, and sovereign backing — making it a cornerstone of India's
financial ecosystem and a perennial favourite among value investors. 💰

🌐 Official website: State Bank of India Official Website

🚀 Expansion Plans
SBI's growth blueprint for 2025–2027 is both ambitious and execution-focused, targeting multiple
dimensions of the business simultaneously. Here is what the bank is aggressively building toward:
🔨

📲 Digital-First Strategy via YONO: SBI's YONO platform has crossed 80 million registered users
and continues to be the centrepiece of its digital transformation. The bank plans to launch YONO
2.0 — a significantly upgraded platform with an integrated marketplace, AI-driven financial advisory,
and enhanced UPI capabilities. Management has indicated plans to process over 70% of retail loans
digitally by FY27, dramatically reducing turnaround times and operating costs.

🏘 Rural and Semi-Urban Expansion: SBI is doubling down on its rural banking infrastructure,
expanding BC (Business Correspondent) networks to underserved geographies. With India's rural
economy growing rapidly and financial inclusion mandates deepening, SBI aims to add thousands of
banking touchpoints in Tier 3–6 towns. This is expected to drive low-cost CASA (Current Account
Savings Account) deposits and grow the agriculture and microfinance loan book meaningfully.

🏢 Corporate and Infrastructure Lending: With India's government pushing a ₹10+ lakh crore
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annual capex agenda, SBI is positioned as the primary lender to large infrastructure, renewable
energy, and manufacturing projects under the PLI (Production Linked Incentive) scheme.
Management has flagged strong pipelines in green energy financing, data centre lending, and
semiconductor supply chain credit.

🌍 International Business Growth: SBI's international operations across 30+ countries are being
upgraded with digital infrastructure. The bank is expanding trade finance, NRI banking services, and
correspondent banking relationships — aiming to grow its international loan book at 15–18% CAGR
through FY27.

💳 Retail Credit Acceleration: Home loans, personal loans, auto loans, and education loans are all
firing on multiple cylinders. SBI targets growing its retail loan book to cross ₹20 lakh crore in
advances by FY27, backed by its unmatched physical and digital distribution. 🚀

✅ Key Positives
• 🏆 India's Largest Bank: SBI commands approximately 23% market share in deposits and

advances — a scale advantage that no private competitor can replicate overnight. This translates
into unmatched pricing power, funding stability, and customer stickiness.

• 💹 Improving Profitability: After years of battling elevated NPAs, SBI has dramatically turned
around its financials. Net profit has grown at a stunning ~23% EPS CAGR, ROE has climbed to
16.2%, and the bank is now consistently delivering record quarterly earnings.

• 📉 Declining NPA Trajectory: Gross NPA ratios have fallen from double digits (over 10% in
FY18) to below 2.5% in FY25. Net NPA is comfortably under 1%, reflecting decades of clean-up
effort paying off and a healthier credit culture. ✅

• 🏦 Unmatched CASA Franchise: SBI's low-cost CASA deposits (Current + Savings) remain one of
its strongest moats, keeping its cost of funds significantly below private peers and protecting net
interest margins across rate cycles.

• 📱 YONO Super-App Moat: With 80M+ registered users, YONO is one of India's most
downloaded financial apps. It reduces customer acquisition costs, cross-sells financial products,
and creates a digital flywheel that strengthens SBI's retail franchise year after year.

• 🌱 Diversified Subsidiaries: SBI's stake in SBI Life Insurance, SBI Cards, SBI Mutual Fund, and
SBI General Insurance adds significant hidden value. These subsidiaries collectively represent
book value exceeding ₹1 lakh crore that is not fully reflected in SBI's standalone valuation.

• 🏛 Government Backing = Zero Default Risk: The implicit sovereign guarantee behind SBI
means it will never face a liquidity or solvency crisis. This makes it a unique investment —
combining equity upside with quasi-sovereign safety. Institutional investors globally treat SBI as
a must-hold India exposure. 🌍

• 💡 Deep Undervaluation vs. Intrinsic Value: At a market price of ₹994 versus our calculated
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intrinsic value of ₹3,631, the stock offers a jaw-dropping margin of safety of ~73% — an
extraordinary opportunity for patient value investors following the Graham-Buffett
methodology. 🎯

⚠ Key Concerns
• ⚠ Lower ROCE: At 6.09%, SBI's ROCE reflects the reality of banking economics and priority

sector obligations. It is structurally lower than high-ROCE industrial businesses and needs
context when comparing across sectors.

• ⚠ Policy Interference Risk: Being a government-controlled entity, SBI can be directed toward
socially-driven lending or rate concessions that may not maximise shareholder returns in the
short term.

• ⚠ Private Bank Competition: HDFC Bank, ICICI Bank, and Axis Bank are aggressively growing
their retail and SME franchises, which could gradually erode SBI's market share in high-margin
retail segments over time.

• ⚠ Interest Rate Sensitivity: A significant AFS (Available For Sale) bond portfolio means that
sharp interest rate increases can result in MTM (mark-to-market) treasury losses that dent
quarterly profits.

🔍 SWOT Analysis
State Bank of India presents a compelling SWOT profile for long-term investors. Its strengths —
sovereign backing, unmatched branch and digital reach, improving asset quality, and diversified
subsidiaries — form a formidable economic moat. The weaknesses of relatively lower ROCE and
occasional policy-driven lending are real but manageable within the broader investment thesis.
Significant opportunities lie in India's underpenetrated credit market, digital banking revolution, and
infrastructure financing supercycle. The key threats from private bank competition, interest rate
cycles, and global macro headwinds deserve monitoring but are unlikely to derail SBI's long-term
compounding trajectory. 🏆

💪 STRENGTHS
• Largest bank in India by assets, deposits, and branch network with 22,000+ branches and

65,000+ ATMs

• Strong government backing with 55.47% promoter (GoI) holding, ensuring systemic stability

• Diversified revenue streams across retail, corporate, SME, agri, and international banking

• Improving asset quality with declining NPA ratios and robust provisioning coverage

⚠ WEAKNESSES
• Lower ROCE of ~6% compared to private sector peers due to priority sector obligations

• Bureaucratic culture and legacy IT systems can slow innovation and digital adoption
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• Susceptible to government policy directives that may not always align with commercial interests

🚀 OPPORTUNITIES
• India's underpenetrated credit market offers massive loan book expansion opportunity

• Digital banking push (YONO platform) can drive low-cost customer acquisition at scale

• Rising rural and semi-urban banking demand as financial inclusion deepens across India

🔴 THREATS
• Intense competition from aggressive private banks like HDFC Bank, ICICI Bank, and Kotak

• Rising interest rate volatility can compress net interest margins and affect bond portfolios

• Cyclical rise in NPAs during economic downturns, especially in stressed corporate segments

* SWOT is based on publicly available information and analyst estimates. Not a buy/sell
recommendation.

📈 Profit & Loss (Last 5 Years)
SBI's financial performance over the last five years tells a remarkable turnaround story. 📊 Revenue
(Net Interest Income + Other Income) has grown at a strong ~14–15% CAGR, while net profits have
compounded even faster — rising from ₹31,676 Cr in FY22 to an estimated ₹85,000 Cr in FY26E —
a near 3× increase in just four years. This earnings acceleration, driven by NPA clean-up, margin
expansion, and business volume growth, validates the re-rating potential that the stock market is
beginning to recognise. 🚀

* Estimated figures in ₹ Crores. Source: Annual reports & public disclosures. Not guaranteed to be
accurate.

🔴 Risk Factors
• 🔴 Credit Cycle Risk: Any sharp economic slowdown or sector-specific stress (real estate, agri,

or corporate) can lead to a cyclical rise in NPAs, requiring higher provisioning and compressing
near-term profitability.

• 🔴 Macro Interest Rate Risk: An aggressive rate-hiking cycle by RBI could compress net interest
margins if deposit repricing outpaces loan yield adjustments — a classic banking risk.

• 🔴 Regulatory Risk: RBI's evolving regulations on capital adequacy (Basel III/IV norms),
provisioning requirements, or digital lending guidelines can impose additional compliance costs.

• 🔴 Global Contagion Risk: As a bank with international operations in 30+ countries, SBI is
exposed to global financial market volatility, currency risk, and geopolitical disruptions that could
affect its overseas loan book.

• 🔴 Fintech Disruption: The rapid rise of payment fintechs, neo-banks, and digital lenders poses
a long-term structural threat to SBI's retail fee income and transaction banking revenues,
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especially among younger demographics.

• 🔴 Disinvestment Overhang: Any government announcement of partial stake dilution in SBI,
even if growth-neutral, can create short-term selling pressure and price volatility in the stock. ⚠

📊 Value Investing Snapshot

Metric Value Signal

Market Price (₹) ₹994 🟢 Deep Undervalue vs IV

Mkt Cap (₹ Cr) ₹9,18,421 Cr 🔴 Large Cap — Limited Multibagger
Headroom

PE Ratio 11.7× 🟡 Moderate — Reasonable for a large
PSU bank

PB Ratio 1.6× 🟡 Moderate — Fair for improving RoE
profile

Intrinsic Value (₹) ₹3,631 🟢 ~73% Margin of Safety at CMP

D/E Ratio 0 (N/A for banks) 🟢 Healthy — Deposits fund assets, not
debt

ROE (%) 16.2% 🟢 Strong — ROE above 15% threshold

ROCE (%) 6.09% 🟡 Moderate — Typical for banking
sector

Revenue CAGR (3Y) * ~15% 🟡 Moderate — Steady and consistent
growth

Profit CAGR (3Y) * ~28% 🟢 Strong — Profit growing faster than
revenue

Promoter Holdings (%) 55.47% 🟢 Strong — Government of India
majority stake

Pledging (%) N/A 🟢 No pledging — Zero risk on this front

* Revenue CAGR (3Y) and Profit CAGR (3Y) are estimates based on publicly available financial data and
analyst consensus. All other metrics are based on verified live market and filing data as of 2026.

Legend:   🟢 Green = Strong / Attractive  |  🟡 Yellow = Moderate  |  🔴 Red = Weak / CautionMkt
Cap Scale: 🟢 < ₹10,000 Cr   🟡 ₹10,000 Cr – ₹1,00,000 Cr   🔴 > ₹1,00,000 Cr (1 lakh crore)

🏆 About Futurecaps
Futurecaps is a SEBI-registered investment research platform dedicated to helping everyday Indian
retail investors discover high-quality, undervalued stocks with multibagger potential. 🚀 Trusted by
thousands of smart investors across India, Futurecaps combines rigorous fundamental analysis,
intrinsic value modelling, and long-term value investing principles to identify tomorrow's wealth
creators today. Our research goes beyond price charts and tips — we dig deep into annual reports,
management commentary, competitive dynamics, and financial ratios to bring you transparent, data-
driven insights. Whether you are a first-time investor or a seasoned market participant, Futurecaps
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is your trusted partner in building long-term wealth with confidence. 💰📊

💡 About Value Investing
Value investing, pioneered by Benjamin Graham and immortalised by Warren Buffett, is the
discipline of buying wonderful businesses at fair or discounted prices — and holding them patiently
as intrinsic value is realised. 🧠 The core idea is simple: the stock market is a voting machine in the
short run, but a weighing machine in the long run. Key metrics like PE ratio, PB ratio, ROE, and
intrinsic value help investors determine whether a stock is undervalued, fairly valued, or dangerously
overpriced. SBI's current market price of ₹994 versus an intrinsic value of ₹3,631 is a textbook
example of a margin-of-safety opportunity. Calculate any stock's intrinsic value yourself using the
Futurecaps Intrinsic Value Calculator. 🎯

📊 Profit & Loss
State Bank of India revenue grew from ₹288.7K Cr (FY22) to ₹565.0K Cr (FY26E), a 18% CAGR. Net profit
expanded from ₹31.7K Cr to ₹85.0K Cr (28% CAGR), reflecting strong operating leverage.
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Disclaimer

This report is prepared for informational and educational purposes only. It does not constitute

investment advice, a solicitation, or a recommendation to buy or sell any securities. Futurecaps.com

is a SEBI-registered investment advisor. Investing in equities involves risk, including possible loss of

principal. Past performance is not indicative of future results. All fundamentals data is sourced from

public company disclosures and may not be fully accurate. Please consult your SEBI-registered

financial advisor before making any investment decision.
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