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Supreme Industries Limited

Sector: Plastic Products - Industrial

= About Supreme Industries Limited

Supreme Industries Limited is India's largest and most trusted plastics products company, with a
legacy spanning over six decades. Founded in 1942 and headquartered in Mumbai, the company has
grown from a small plastics processor into a diversified industrial giant that touches everyday Indian
life in ways most people don't realise.

The company operates across four key business verticals: Plastic Piping Systems, Packaging
Products, Industrial Components, and Consumer & Construction Products. Its flagship plastic pipes
and fittings segment — used in plumbing, agriculture, irrigation, and sewage systems — contributes
the lion's share of revenues and continues to grow at a healthy clip, supported by India's massive
infrastructure push.

With over 25 state-of-the-art manufacturing plants spread across India and a product portfolio of
5,000+ SKUs, Supreme Industries serves retail customers, large infrastructure contractors, OEM
manufacturers, and government utilities alike. Its brand is synonymous with quality and durability in
the Indian plastic products space — a real moat that takes decades to build. &

The company is listed on both BSE and NSE and has delivered consistent value to long-term
shareholders through earnings growth, dividends, and capital appreciation.

&» Official website: Supreme Industries Limited Official Website

£° Expansion Plans

Supreme Industries is not resting on its laurels — the company has laid out an ambitious growth
roadmap for the next three to five years that touches every aspect of its business. Here's what
investors should be watching: [l

Capacity Expansion in Pipes & Fittings: The management has consistently guided for double-digit
volume growth in the plastic piping segment, backed by capacity additions at existing plants and
greenfield expansions in underserved geographies. The company is investing in expanding CPVC
(chlorinated polyvinyl chloride) pipe capacity — a high-margin product used in hot and cold water
plumbing that is rapidly replacing traditional metal pipes in Indian homes.

Composite LPG Cylinders — A Game-Changer: Supreme Industries has made a bold bet on
composite LPG cylinders — lighter, safer, and corrosion-resistant alternatives to steel cylinders.
With Indian Oil and other PSUs evaluating large-scale adoption, a successful rollout here could add
a meaningful new revenue stream and significantly improve overall margins. £

Value-Added Products Mix Improvement: The company is consciously shifting its product mix
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towards higher-margin offerings like CPVC pipes, SWR (Soil, Waste & Rain) systems, and specialty
industrial components. This premiumisation strategy is expected to improve EBITDA margins by
100-150 basis points over the medium term.

Geographic Expansion: Supreme Industries is deepening its presence in Eastern India and Tier-2/
Tier-3 markets, where plastic pipe penetration is still relatively low. New warehousing and
distribution infrastructure is being set up to reduce lead times and improve service levels in these
high-growth micro-markets.

Jal Jeevan Mission Tailwind: The Government of India's flagship Jal Jeevan Mission — targeting
potable water connections to every rural household — represents a multi-year structural demand
driver for plastic pipes. Supreme, as the category leader, is extremely well-positioned to capture a
disproportionate share of this government-driven demand. &

Taken together, these expansion initiatives reflect a management team that is thinking long-term,
investing in the right places, and positioning Supreme Industries to compound value for its
shareholders well into the next decade.

2 Key Positives

* 2 Market Leadership: Supreme Industries is the undisputed leader in India's organised plastic
pipes and fittings market. This leadership position, built over decades, translates into pricing
power, distribution advantage, and strong brand recall among plumbers, contractors, and
builders.

® 4] Excellent Capital Efficiency: With a ROCE of 22.6% and ROE of 17.1%, Supreme generates
outstanding returns on the capital it deploys. This is the hallmark of a genuinely high-quality
business — not just a cyclical earnings story.

®* & Near-Zero Debt: A D/E ratio of just 0.02 means Supreme Industries is essentially a debt-free
company. This gives it enormous financial flexibility to invest in growth, return cash to
shareholders, and weather economic downturns without balance sheet stress.

* <’ Diversified Revenue Streams: Unlike pure-play pipe manufacturers, Supreme's exposure to
packaging, industrial components, and composite cylinders provides a natural hedge against

segment-specific slowdowns and opens up multiple growth vectors simultaneously.

® [ Consistent Earnings Growth: The company has delivered a steady EPS growth trajectory
over multiple years, with a forward EPS growth rate estimated at 15% per annum — a credible
and sustainable pace for a company of this size and quality.

® _ Structural Demand Tailwinds: India's urbanisation, housing boom, rising per-capita water
consumption, and government infrastructure spending all create durable, multi-decade demand

for plastic pipes, fittings, and related products — exactly what Supreme makes.

4z Pan-India Manufacturing Footprint: With 25+ plants across India, Supreme has a significant
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logistical advantage. Proximity to key markets reduces freight costs and delivery times — a subtle
but important competitive edge in a bulk-commodity-adjacent business.

e 1 Experienced Promoter Group: The Taparia family has stewarded Supreme Industries with a
conservative, long-term orientation. The management's track record of prudent capital allocation

and avoiding over-leverage is a strong qualitative positive.

A, Key Concerns

® 1, Valuation Premium: At a PE of 48.3x and a market price of 3,580 versus an intrinsic value of

2,141, the stock is trading at a significant premium to its fundamental worth. New investors
must be mindful of this valuation gap.

® 1, Raw Material Vulnerability: PVC resin — the primary input — is crude-oil linked and subject
to sharp price swings. A sudden spike in polymer prices can compress margins meaningfully in
any given quarter.

¢ i, Promoter Stake Below 50%: At 48.96%, promoter holding is just below the 50% mark, which
some investors view as a mild concern around long-term strategic control.

® 1, Competition Intensifying: Peers like Astral Poly, Finolex Industries, and Prince Pipes are
aggressively expanding capacity and distribution, which could put pressure on Supreme's market

share and pricing in key geographies.

@, SWOT Analysis

Supreme Industries enters 2026 from a position of considerable strength. Its decades-long brand
moat, zero-debt balance sheet, and market leadership in plastic piping form a formidable
foundation. However, the company is not without vulnerabilities — raw material cost volatility and
intensifying competition from well-capitalised peers are real challenges that management must
navigate. On the opportunity side, India's infrastructure buildout, the Jal Jeevan Mission, and rising
organised-sector demand provide powerful multi-year tailwinds. The key threat remains macro-level
disruptions in crude prices and any slowdown in construction activity. Overall, the SWOT profile is

decisively positive for patient, long-term investors. 4

STRENGTHS
®* Market leader in plastic pipes and fittings with 30+ years of brand equity

® Diversified product portfolio spanning plumbing, agriculture, packaging, and industrial segments
® Asset-light, near debt-free balance sheet with consistent high ROCE above 20%

® Pan-India distribution network with 25+ manufacturing plants and strong dealer relationships

® Significant dependence on PVC and polymer raw material prices which are volatile and import-
linked
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®* Promoter holding below 50% raises mild governance concentration concerns

® Current market price trades at a significant premium to intrinsic value, limiting margin of safety

£ OPPORTUNITIES
® Massive government push on Jal Jeevan Mission and housing infrastructure to boost pipe
demand

® Rising organised sector share as unorganised players struggle post-GST and quality norms

® Expansion into value-added products like CPVC, SWR, and composite LPG cylinders for higher

margins

@ THREATS

® Intensifying competition from Astral, Finolex, and Prince Pipes in the plastic pipes segment
® Crude oil price volatility directly impacts PVC resin costs and compresses margins

® Potential slowdown in real estate and infrastructure spending could dampen volume growth

* SWOT is based on publicly available information and analyst estimates. Not a buy/sell

recommendation.

2~/ Profit & Loss (Last 5 Years)

Supreme Industries has demonstrated a broadly positive revenue and profitability trajectory over
the past five fiscal years. Revenue dipped marginally in FY24 due to a correction in PVC resin prices
(which paradoxically reduces topline even as margins may improve), before resuming growth in FY25
and accelerating into FY26. Net profit has shown a more consistent upward trend, reflecting the
company's improving product mix and operational efficiencies. The estimated FY26 profit of
approximately ¥1,080 crore would mark a meaningful step-up and validate management's double-
digit growth guidance. [;}

* Estimated figures in X Crores. Source: Annual reports & public disclosures. Not guaranteed to be

accurate.

@ Risk Factors
* @ PVC Resin Price Volatility: Any sharp rise in crude oil prices or disruption in global PVC

supply chains can significantly impact raw material costs and compress operating margins, as
PVC resin constitutes over 50% of input costs.

* @ Demand Cyclicality: A prolonged slowdown in real estate construction, government capex
reduction, or delays in large infrastructure projects could lead to volume disappointments across
the piping segment.

* @ Competitive Pricing Pressure: Aggressive expansion by Astral, Prince Pipes, and regional

players may force price reductions in commoditised product categories, impacting realisations
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and margins.

* @ Valuation Risk: For new investors, entering at the current price of 3,580 — which is 67%
above the estimated intrinsic value of 2,141 — carries significant downside risk if earnings
growth disappoints or market sentiment shifts.

¢ @ Concentration in India: Unlike multinational peers, Supreme Industries derives virtually all its
revenue from the Indian market. Any domestic economic shock — currency depreciation,
recession fears, or credit tightening — would have a direct and amplified impact.

* @ Composite Cylinder Execution Risk: The company's bet on composite LPG cylinders is
strategically sound but execution-dependent. Delays in government adoption or quality
certifications could defer revenue recognition and capex payback timelines.

* @ ESG & Regulatory Risk: Increasing environmental scrutiny of single-use plastics and evolving
BIS quality standards could require additional compliance costs or restrict certain product
categories over time.

sl Value Investing Snapshot

Market Price (%) 33,580 o
Mkt Cap (X Cr) 345,479 Cr 0
PE Ratio 48.3x Q
PB Ratio 8.3x a
Intrinsic Value (%) 2,141 (Price at 67% premium) Q
D/E Ratio 0.02 ©
ROE (%) 17.1% 0
ROCE (%) 22.6% 0
Revenue CAGR (3Y) * ~10% ad
Profit CAGR (3Y) * ~13% (]
Promoter Holdings (%) 48.96% 4|
Pledging (%) N/A 0

* Revenue CAGR (3Y) and Profit CAGR (3Y) are analyst estimates based on available financial data and
company disclosures. All other metrics are sourced from verified market and regulatory filings.

2 About Futurecaps

Futurecaps is a SEBI-registered investment research platform dedicated to helping India's retail
investors discover high-conviction, fundamentally strong stocks before the crowd does. Trusted by
thousands of smart investors across the country, Futurecaps combines rigorous bottom-up
research, value investing principles, and clear-language storytelling to make professional-grade stock
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analysis accessible to everyone. Whether you're a seasoned market participant or a first-time
investor looking for your next multibagger, Futurecaps is your trusted research partner —
transparent, unbiased, and always investor-first. | 4l

. About Value Investing

Value investing is the time-tested art of buying great businesses at prices below their true intrinsic
worth — and holding them patiently as the market eventually recognises that value. Pioneered by
Benjamin Graham and refined by Warren Buffett, this approach prioritises business quality, earnings
power, and margin of safety over short-term price momentum. The core idea is simple: if you can
estimate what a business is truly worth and buy it at a meaningful discount, the odds of wealth
creation shift decisively in your favour over time. € Use the Futurecaps Intrinsic Value Calculator
to compute intrinsic values for any stock in seconds and make smarter, more confident investment
decisions.

fial Profit & Loss

Supreme Industries Limited revenue grew from X7.3K Cr (FY22) to *10.8K Cr (FY26E), a 10% CAGR. Net
profit expanded from X750 Cr to X1.1K Cr (10% CAGR), reflecting strong operating leverage.

Revanus M Mzt Profit

Frad Fra3 Fraa Fras FY2ee
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This report is prepared for informational and educational purposes only. It does not constitute
investment advice, a solicitation, or a recommendation to buy or sell any securities. Futurecaps.com
is a SEBI-registered investment advisor. Investing in equities involves risk, including possible loss of
principal. Past performance is not indicative of future results. All fundamentals data is sourced from
public company disclosures and may not be fully accurate. Please consult your SEBI-registered

financial advisor before making any investment decision.
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