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TCI Express Limited
Sector: Logistics Solution Provider

📋 About TCI Express Limited
TCI Express Limited is one of India's premier express logistics and surface cargo transportation
companies, offering time-definite delivery services to businesses across the country. Incorporated
as a separate entity after demerging from Transport Corporation of India (TCI) in 2016, the company
has rapidly carved out a niche in the B2B express logistics segment — a high-margin, high-growth
area within India's broader logistics ecosystem.

The company operates through an asset-light hub-and-spoke model, anchored by 73+ state-of-the-
art sorting centres, over 1,000 branches and collection points, and a dedicated fleet network
spanning more than 700 districts across India. This extensive reach makes TCI Express one of the
few surface express logistics players with true pan-India penetration.

Its core clientele includes blue-chip corporations in sectors like pharmaceuticals, automotive,
textiles, engineering goods, and FMCG — all of whom prioritise reliability and speed over lowest-
cost carriers. This B2B focus insulates the company from the brutal pricing wars seen in the B2C e-
commerce logistics space.

With a nearly debt-free balance sheet, consistent cash generation, and a management team deeply
focused on operational excellence, TCI Express is positioning itself as a compounding machine in
India's logistics revolution. 💡

🌐 Official website: TCI Express Limited Official Website

🚀 Expansion Plans
TCI Express has been executing a well-defined multi-year capacity expansion roadmap designed to
deepen its network density, improve turnaround times, and capture a larger share of India's fast-
growing organised express logistics market.

📦 Sorting Centre Expansion: The company is actively expanding its sorting centre infrastructure.
Management has guided for increasing the number of automated sorting centres to over 100
locations in the medium term, with a particular focus on southern and northeastern India — regions
that have historically been underserved by organised express logistics players. These automated
centres significantly reduce per-shipment handling costs and improve delivery accuracy.

🗺 Tier-2 and Tier-3 City Penetration: A key strategic pillar is deepening reach into smaller cities
and towns. As India's manufacturing base shifts away from metros — driven by lower land costs and
government incentives — express logistics demand in tier-2 and tier-3 cities is growing rapidly. TCI
Express is deploying dedicated sales teams and franchise partners to capture this demand ahead of
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competitors.

🏭 Vertical Focus on High-Value Segments: The company is doubling down on high-margin verticals
including pharmaceutical cold-chain logistics, automotive spare parts distribution, and engineering
components. These sectors demand time-definite, reliable delivery — TCI Express's core strength —
and command premium pricing over commodity freight.

💻 Technology & Digital Integration: TCI Express is investing in real-time shipment tracking, AI-
driven route optimisation, and API integration with enterprise clients' ERP systems. This digital
stickiness reduces client churn and increases switching costs — a genuine moat builder. 🚀

🌏 International Aspirations: While primarily a domestic player, the company has begun exploring
cross-border express logistics corridors into Nepal, Bangladesh, and Bhutan — markets where India's
manufacturing export growth is accelerating.

✅ Key Positives
• 🏆 Asset-Light Business Model: TCI Express does not own trucks — it operates on a variable

cost model by contracting vehicles. This keeps capital expenditure low, improves return ratios
over cycles, and makes the business highly scalable without proportionate investment in fixed
assets.

• 💰 Nearly Debt-Free Balance Sheet: With a D/E ratio of just 0.04, TCI Express is virtually debt-
free. This means zero interest burden, full capacity to invest in growth from internal accruals, and
exceptional resilience during economic downturns — a rare combination in capital-intensive
logistics.

• 📊 High Promoter Confidence: Promoters hold 69.46% of the company with zero pledging. This
level of insider ownership aligns management's interests directly with minority shareholders and
signals long-term conviction in the business.

• 🔒 B2B Focus = Pricing Power: Unlike B2C e-commerce logistics, TCI Express's B2B express
model involves long-term contracts with corporate clients who prioritise reliability over cost. This
structural advantage insulates margins from the brutal discounting seen in consumer delivery.

• 🌍 Pan-India Network Moat: Building 73+ sorting centres and 1,000+ collection points took
decades and hundreds of crores of investment. Replicating this network from scratch is
prohibitively expensive for new entrants, creating a formidable entry barrier.

• 📦 GST Tailwind: India's GST-driven logistics consolidation strongly favours organised players
like TCI Express. As businesses migrate from unorganised transport to compliant, documented
express logistics, TCI Express is a primary beneficiary of this structural shift.

• 💡 Massive Undervaluation vs. Intrinsic Value: At a market price of ₹532 against a calculated
intrinsic value of ₹5,424, the stock appears deeply undervalued by conventional value investing
metrics — suggesting significant potential upside for patient investors. 🚀
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⚠ Key Concerns
• ⚠ Revenue Pressure: TCI Express has faced revenue headwinds in FY24-FY25 due to subdued

industrial activity and pricing competition. Recovery depends on a broader manufacturing and
export cycle revival.

• ⚠ ROE Below 15%: Current ROE of 11.1% is below the threshold most value investors prefer,
indicating the company's earnings relative to equity can be improved through better asset
utilisation and margin expansion.

• ⚠ B2B Concentration Risk: Heavy dependence on B2B corporate clients means any economic
slowdown, especially in auto and pharma sectors, can disproportionately impact volumes and
revenue.

• ⚠ Limited E-commerce Exposure: As Indian retail increasingly shifts online, TCI Express's
relatively limited presence in B2C e-commerce logistics is a missed growth opportunity that
nimbler competitors are capturing.

🔍 SWOT Analysis
TCI Express enters 2026 with a compelling SWOT profile. Its strengths — a debt-free balance sheet,
pan-India network, and high promoter confidence — form a resilient foundation. The company's
weaknesses, including moderate return ratios and limited e-commerce exposure, are manageable
and improvable with strategic investment. India's logistics boom, PM Gati Shakti infrastructure push,
and China+1 manufacturing shift present enormous opportunities for organised express players.
However, competitive intensity from well-funded rivals and fuel cost volatility remain genuine
threats that require watchful monitoring by investors in 2026 and beyond. 📊

💪 STRENGTHS
• Asset-light hub-and-spoke network with 73+ sorting centres enabling pan-India express delivery

• Nearly debt-free balance sheet with D/E of just 0.04, providing strong financial resilience

• High promoter holding of 69.46% signals strong insider confidence in long-term growth

• Strong brand recall in B2B express logistics with blue-chip corporate clientele

⚠ WEAKNESSES
• ROE of 11.1% and ROCE of 14.6% are below industry leaders, indicating room for efficiency

improvement

• Revenue concentration in B2B surface express limits diversification into faster-growing e-
commerce segments

• Relatively small market cap of ~₹2,046 Cr limits institutional coverage and liquidity

🚀 OPPORTUNITIES
• India's logistics sector set to grow to $380 billion by 2025, driven by GST consolidation and PM
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Gati Shakti

• Expansion into tier-2 and tier-3 cities and northeastern states offers significant untapped market

• Growing organised express logistics demand from pharma, auto, and engineering sectors post-
China+1 shift

🔴 THREATS
• Intense competition from Delhivery, Blue Dart, Ecom Express, and large unorganised players on

pricing

• Rising fuel costs and driver shortages can compress operating margins

• Slowdown in industrial and manufacturing activity directly impacts B2B express volumes

* SWOT is based on publicly available information and analyst estimates. Not a buy/sell
recommendation.

📈 Profit & Loss (Last 5 Years)
TCI Express demonstrated strong revenue growth from FY22 to FY23, reaching approximately
₹1,224 crore, before facing headwinds in FY24 and FY25 due to subdued industrial demand and
competitive pricing pressures that compressed both topline and profitability. 📉 FY26 is expected
to mark a recovery, with revenues projected around ₹1,210 crore and profits bouncing back toward
₹98 crore as industrial activity revives and the company's network investments begin yielding
operating leverage. 🚀

* Estimated figures in ₹ Crores. Source: Annual reports & public disclosures. Not guaranteed to be
accurate.

🔴 Risk Factors
• 🔴 Fuel Price Volatility: Although TCI Express uses contracted vehicles, fuel surcharge

adjustments can lag cost increases, temporarily compressing margins. Rising crude oil prices
remain an ever-present risk for all logistics businesses.

• 🔴 Intensifying Competition: Well-capitalised players like Delhivery, Blue Dart (FedEx), and
emerging startups backed by private equity are aggressively expanding into the B2B express
segment, potentially eroding TCI Express's market share and pricing power.

• 🔴 Economic Slowdown Risk: TCI Express's volumes are tightly correlated with India's industrial
output, manufacturing activity, and exports. Any macroeconomic slowdown — domestic or global
— directly translates into lower shipment volumes.

• 🔴 Regulatory and Compliance Risk: Changes in GST rates for logistics, overloading regulations,
axle load norms, or vehicle emission standards (BS-VI and beyond) can impose sudden cost
increases on the company and its transport partners.

• 🔴 Labour and Driver Shortage: India faces a structural shortage of trained commercial vehicle

© 2026 Futurecaps.com | SEBI-Registered Investment Research Page 5



TCI Express Limited futurecaps.com

drivers. Any further tightening of the driver supply could push up contracted transport costs and
impact delivery reliability.

• 🔴 Technology Disruption: Rapid advances in logistics technology — including drone delivery,
autonomous vehicles, and AI-powered last-mile routing — could potentially disrupt traditional
surface express logistics models over the next decade.

• 🔴 Client Concentration Risk: If a significant portion of revenue is concentrated among a
handful of large corporate clients, the loss of even one or two key accounts could have a material
negative impact on financials.

📊 Value Investing Snapshot

Metric Value Signal

Market Price (₹) ₹532 🟡 Moderate

Market Cap (₹ Cr) ₹2,046 Cr 🟢 Small Cap — High Multibagger
Headroom

PE Ratio 22.4× 🟡 Moderate

PB Ratio 2.5× 🟡 Moderate

Intrinsic Value (₹) ₹5,424 🟢 Deeply Undervalued vs. Market Price

D/E Ratio 0.04 🟢 Virtually Debt-Free

ROE (%) 11.1% 🟡 Below 15% Threshold — Room to
Improve

ROCE (%) 14.6% 🟡 Near 15% — Improving Trajectory

Revenue CAGR (3Y) * ~4–5% 🟡 Moderate — Recovery Expected

Profit CAGR (3Y) * ~-5% to 0% 🟡 Subdued — Base Effect Favourable
Ahead

Promoter Holdings (%) 69.46% 🟢 Strong — High Insider Confidence

Pledging (%) N/A 🟢 No Pledging Detected

* Revenue CAGR (3Y) and Profit CAGR (3Y) are estimates based on available financial disclosures and
management commentary. All other metrics are based on verified financial data as of the research date.

Legend: 🟢 Green = Strong/Attractive  |  🟡 Yellow = Moderate  |  🔴 Red = Weak/Caution Mkt
Cap: 🟢 < ₹10,000 Cr   🟡 ₹10,000 Cr – ₹1,00,000 Cr   🔴 > ₹1,00,000 Cr (1 lakh crore)

🏆 About Futurecaps
Futurecaps is a SEBI-registered investment research platform dedicated to helping everyday Indian
investors discover high-quality, undervalued stocks with genuine multibagger potential. Trusted by
thousands of retail investors across India, Futurecaps combines rigorous fundamental research,
value investing principles, and transparent analysis to cut through market noise. Our research team
digs deep into annual reports, management commentary, industry dynamics, and financial ratios to
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bring you insights that institutional desks typically reserve for high-net-worth clients — all presented
in plain, friendly language that empowers you to invest smarter. 💡 Your wealth-building journey
starts here. 🚀

💡 About Value Investing
Value investing — pioneered by Benjamin Graham and perfected by Warren Buffett — is the timeless
discipline of buying great businesses at prices significantly below their intrinsic worth. The core
idea is simple: Mr. Market occasionally misprices stocks due to fear, short-termism, or information
gaps — and patient, informed investors can exploit these mispricings for superior long-term returns.
Key metrics include PE ratio, PB ratio, ROE, ROCE, D/E ratio, and — most critically — intrinsic value.
Want to calculate TCI Express's or any other stock's intrinsic value yourself? Use our free tool:
Futurecaps Intrinsic Value Calculator. 📊

📊 Profit & Loss
TCI Express Limited revenue grew from ₹1.1K Cr (FY22) to ₹1.2K Cr (FY26E), a 3% CAGR. Net profit
expanded from ₹95 Cr to ₹98 Cr (1% CAGR), reflecting strong operating leverage.
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Disclaimer

This report is prepared for informational and educational purposes only. It does not constitute

investment advice, a solicitation, or a recommendation to buy or sell any securities. Futurecaps.com

is a SEBI-registered investment advisor. Investing in equities involves risk, including possible loss of

principal. Past performance is not indicative of future results. All fundamentals data is sourced from

public company disclosures and may not be fully accurate. Please consult your SEBI-registered

financial advisor before making any investment decision.
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