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Tech Mahindra Ltd
Sector: Computers - Software & Consulting

📋 About Tech Mahindra Ltd
Tech Mahindra Ltd is one of India's most prominent IT services and technology consulting
companies, headquartered in Pune, Maharashtra. A flagship entity of the $22 billion Mahindra
Group, the company was established in 1986 as a joint venture with British Telecom and has since
evolved into a global technology powerhouse with a presence in over 90 countries and a workforce
exceeding 150,000 professionals.

The company delivers a wide spectrum of services including digital transformation, cloud
infrastructure, artificial intelligence, cybersecurity, network engineering, ERP implementation, and
business process outsourcing (BPO). Tech Mahindra is particularly renowned for its deep expertise
in the telecom vertical, serving leading global carriers and OEMs in their 5G transformation
journeys. Beyond telecom, it serves large enterprises across BFSI, manufacturing, healthcare, retail,
and media sectors.

Listed on both BSE and NSE, Tech Mahindra commands a market capitalisation of over ₹1.5 lakh
crore, placing it firmly among India's top-tier IT companies. Its consistent focus on innovation,
strategic acquisitions, and expanding its AI-led service portfolio makes it a name every long-term
investor should understand deeply. 🏆

🌐 Official website: Tech Mahindra Ltd Official Website

🚀 Expansion Plans
Tech Mahindra has laid out an ambitious strategic roadmap under its "Scale at Speed" initiative,
targeting sustainable revenue growth, margin improvement, and deeper penetration into high-value
technology segments. Here's what the company's directional strategy looks like for 2025–2026 and
beyond:

• 📡 5G & Telecom Leadership: Tech Mahindra continues to invest heavily in 5G-led managed
services, Open RAN solutions, and network-as-a-service platforms. With global telecom carriers
spending billions on next-generation infrastructure, the company aims to be the preferred
technology partner for network modernisation projects across North America, Europe, and Asia-
Pacific.

• 🤖 AI & Generative AI Centre of Excellence: The company has launched dedicated AI CoEs
(Centres of Excellence) to build enterprise-grade generative AI solutions. Partnerships with
hyperscalers like Microsoft Azure, AWS, and Google Cloud position Tech Mahindra to co-develop
AI-first products for clients across industries.

• ☁ Cloud Migration & Managed Services: A significant portion of its expansion capex is directed
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at scaling cloud infrastructure management and multi-cloud consulting services for Fortune 500
clients. Tech Mahindra targets doubling its cloud revenue contribution over the next three years.

• 🌍 Geographic Diversification: While North America remains its largest market (~50% of
revenue), Tech Mahindra is actively expanding its footprint in continental Europe, the Middle
East, and Southeast Asia. New delivery centres in Poland, Mexico, and Malaysia are being
ramped up to serve regional demand cost-effectively.

• 🔐 Cybersecurity Practice: With cyber threats escalating globally, Tech Mahindra is scaling its
cybersecurity practice through strategic hires, acquisitions, and proprietary platforms, targeting
this as a key growth vertical by 2026.

• 🤝 Strategic Acquisitions: The company has a history of bolt-on acquisitions to plug capability
gaps and gain market access. Management has signalled continued interest in acquiring niche
players in AI, data analytics, and industry-specific solutions.

These expansion levers, if executed well, could meaningfully re-accelerate revenue growth and
expand operating margins — two variables that will be critical for the stock's re-rating in 2026. 🚀

✅ Key Positives
• ✅ Telecom Vertical Dominance: Tech Mahindra is arguably the strongest Indian IT player in the

telecom sector. With global 5G rollouts still in early-to-mid stages, the company is uniquely
positioned to capture a disproportionate share of network transformation contracts for the next
5–7 years. This is a durable, structural advantage that competitors cannot easily replicate.

• ✅ Mahindra Group Parentage: Being part of one of India's most respected conglomerates lends
credibility, deal access, and financial stability. The Mahindra brand opens doors with large
enterprise customers globally who value a trusted, well-capitalised technology partner.

• ✅ Low Debt, Strong Balance Sheet: With a Debt-to-Equity ratio of just 0.07, Tech Mahindra is
essentially debt-free. This gives the company massive financial flexibility to invest in growth,
pursue acquisitions, and return capital to shareholders via dividends or buybacks — without any
balance sheet stress. 💰

• ✅ Healthy Return Ratios: ROCE of 24.3% and ROE of 18.2% indicate that the company is
generating strong returns on the capital deployed — a hallmark of a high-quality business. These
metrics are comfortably above the industry cost of capital.

• ✅ Diversified Client & Vertical Mix: Beyond telecom, Tech Mahindra has meaningful presence
in BFSI, manufacturing, healthcare, and retail. This diversification reduces over-dependence on
any single sector and provides revenue stability during sectoral downturns.

• ✅ AI-First Transformation: The company's early and aggressive pivot to an AI-first operating
model — both internally (for productivity) and externally (as a service offering) — positions it well
in a world where AI is becoming the single biggest technology spending priority for enterprises
globally. 🤖
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• ✅ Strong Free Cash Flow Generation: Despite margin headwinds in FY24, Tech Mahindra has
demonstrated an ability to generate robust free cash flows, which funds both growth
investments and consistent dividend payouts to shareholders.

• ✅ Large Addressable Market: The global IT services market is projected to grow at 8–10%
CAGR through 2030. As a top-10 global IT services firm, Tech Mahindra has a vast addressable
opportunity across its target verticals and geographies.

⚠ Key Concerns
• ⚠ Sluggish Revenue Growth: Tech Mahindra's revenue growth has materially underperformed

peers like TCS and Infosys in FY24–FY25, raising questions about its competitive positioning and
deal-win momentum in key markets.

• ⚠ Margin Pressure: Operating margins have been under sustained pressure due to salary hikes,
subcontracting costs, and the cost of repositioning the business. A recovery to peer-level margins
remains a work in progress.

• ⚠ Low EPS Growth: An EPS growth rate of approximately 2% is significantly below what
investors typically expect from a premium-valued IT company, making the current PE of 38x look
stretched on a near-term earnings basis.

• ⚠ Moderate Promoter Holding: Promoter holding at ~35% is relatively low compared to peers,
which can sometimes reduce the alignment of management incentives with minority shareholder
interests.

• ⚠ Execution Risk on Turnaround: The company's new strategic direction — while credible —
carries execution risk. Investors must monitor deal TCV (Total Contract Value), attrition trends,
and margin trajectory closely every quarter.

🔍 SWOT Analysis
Tech Mahindra's SWOT profile paints the picture of a company in the midst of a meaningful
strategic transformation. Its strengths are formidable — telecom leadership, Mahindra Group
backing, near-zero debt, and strong return ratios give it a solid foundation. However, weaknesses
around sluggish growth, margin compression, and low promoter holding cannot be ignored. The
opportunities are genuinely exciting — 5G, generative AI, and cloud adoption are multi-year secular
tailwinds. Yet, threats from fierce global competition and macro uncertainty in key markets (US,
Europe) keep the risk profile elevated. For long-term investors, the question is whether management
can successfully convert these opportunities into consistent earnings growth. 📊

💪 STRENGTHS
• Strong parentage from Mahindra Group with deep enterprise relationships

• Leading position in telecom IT services globally with 5G transformation expertise
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• Diversified revenue across BFSI, manufacturing, healthcare, and retail verticals

• Robust digital and AI capabilities through strategic acquisitions and partnerships

⚠ WEAKNESSES
• Lower promoter holding (~35%) compared to peers raises governance concerns

• Revenue growth has been sluggish with only ~2% EPS growth in recent years

• Margin pressure due to high employee costs and pricing competition

🚀 OPPORTUNITIES
• Massive 5G network buildout globally creates long-term telecom IT demand

• Enterprise AI and generative AI adoption opening large new service markets

• Growing demand for cloud migration and cybersecurity services across industries

🔴 THREATS
• Intense competition from TCS, Infosys, Wipro, and global IT majors like Accenture

• Macroeconomic slowdown in the US and Europe reducing IT discretionary spending

• Rising attrition and wage inflation compressing operating margins

* SWOT is based on publicly available information and analyst estimates. Not a buy/sell
recommendation.

📈 Profit & Loss (Last 5 Years)
Tech Mahindra's revenue grew strongly from ₹38,622 Cr in FY22 to ₹53,555 Cr in FY25, reflecting a
healthy top-line trajectory driven by large deal wins and 5G-led telecom spending. However, net
profit saw a sharp dip in FY24 to approximately ₹2,754 Cr due to one-time impairments and
elevated restructuring costs, before recovering meaningfully in FY25. FY26 is expected to mark a
more stable earnings trajectory as the margin recovery thesis plays out and large deal ramp-ups
contribute incremental revenue. 📈

* Estimated figures in ₹ Crores. Source: Annual reports & public disclosures. Not guaranteed to be
accurate.

🔴 Risk Factors
• 🔴 US & Europe Macro Slowdown: A significant portion of Tech Mahindra's revenue comes from

North America and Europe. Any recessionary pressure, IT budget cuts, or deal deferrals in these
geographies directly impacts revenue growth and deal pipeline conversion rates.

• 🔴 Intense Competitive Pressure: The IT services landscape is fiercely competitive, with TCS,
Infosys, Wipro, HCL Tech, Cognizant, Accenture, and IBM all vying for the same enterprise deals.
Pricing pressure can erode margins if volume growth doesn't compensate.

© 2026 Futurecaps.com | SEBI-Registered Investment Research Page 5



Tech Mahindra Ltd futurecaps.com

• 🔴 Currency Risk: As a predominantly export-oriented company, Tech Mahindra earns revenues
in USD, GBP, and EUR. Sharp rupee appreciation against these currencies can negatively impact
reported earnings in INR terms.

• 🔴 Talent & Attrition Risk: The IT sector faces ongoing challenges in retaining top talent. High
attrition increases recruitment and training costs, disrupts project continuity, and can affect
client satisfaction scores.

• 🔴 Technology Disruption: The rapid advancement of AI-driven automation and low-code/no-
code platforms could reduce the demand for traditional IT services over the medium term if the
company fails to pivot fast enough to higher-value offerings.

• 🔴 Client Concentration: While diversified, certain large clients contribute disproportionately to
revenues. Loss of a key client or a significant reduction in wallet share could create revenue
volatility.

• 🔴 Regulatory & Data Privacy Risks: Operating across 90+ countries exposes Tech Mahindra to
a complex and evolving web of data privacy regulations (GDPR, CCPA, etc.), compliance failures
of which can result in significant financial penalties and reputational damage.

📊 Value Investing Snapshot
Here's a quick snapshot of Tech Mahindra's key financial metrics as of 2026, with colour-coded
signals to help you assess valuation and quality at a glance:

Metric Value Signal

Market Price (₹) ₹1,541 🟡 Monitor

Market Cap (₹ Cr) ₹1,51,755 Cr 🔴 Large Cap — Limited Compounding
Room

PE Ratio 38.0x 🟡 Moderately High

PB Ratio 6.9x 🟡 Moderate Premium

Intrinsic Value (₹) ₹365 🔴 Market Price Far Above IV —
Overvalued

D/E Ratio 0.07 🟢 Near Debt-Free

ROE (%) 18.2% 🟢 Strong (>15%)

ROCE (%) 24.3% 🟢 Excellent (>15%)

Revenue CAGR (3Y) * ~11% 🟡 Moderate

Profit CAGR (3Y) * ~-5% 🔴 Negative — Caution

Promoter Holdings (%) 34.96% 🔴 Below 50% — Moderate Concern

Pledging (%) N/A 🟢 No Pledging Data — Likely Clean

* Revenue CAGR (3Y) and Profit CAGR (3Y) are estimates based on publicly available financial trends and
analyst research. All other values are based on verified financial data as of 2026.
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Legend: 🟢 Green = Strong/Attractive  |  🟡 Yellow = Moderate  |  🔴 Red = Weak/Caution Mkt
Cap: 🟢 < ₹10,000 Cr   🟡 ₹10,000 Cr – ₹1,00,000 Cr   🔴 > ₹1,00,000 Cr (1 lakh crore)

💡 Valuation Note: The Intrinsic Value of ₹365 has been calculated using the Benjamin Graham
formula: IV = EPS × (8.5 + 2G) × 6% / 8%, where EPS = ₹38.97 and G (EPS Growth Rate) = 2%. At a
current market price of ₹1,541, the stock is trading at a significant premium of over 4× its intrinsic
value, suggesting limited margin of safety for pure value investors at current levels. Use the
Futurecaps Intrinsic Value Calculator to run your own scenarios. 📊

🏆 About Futurecaps
Futurecaps is a SEBI-registered investment research platform trusted by tens of thousands of retail
investors across India. Our mission is simple — to democratise high-quality, institutional-grade stock
research and make it accessible to every individual investor, not just the privileged few. Our team of
experienced analysts researches companies across sectors using time-tested frameworks including
value investing, fundamental analysis, and growth-at-reasonable-price (GARP) principles. Whether
you're a beginner starting your investment journey or a seasoned investor looking for that next
multibagger opportunity, Futurecaps has you covered with in-depth, unbiased, and actionable
research. 💰🚀

💡 About Value Investing
Value investing is the timeless investment philosophy pioneered by Benjamin Graham and
immortalised by Warren Buffett — the art of buying great businesses at prices below their intrinsic
worth. The core idea is simple: the stock market is occasionally irrational, creating opportunities to
purchase shares of fundamentally strong companies at a discount. By focusing on earnings power,
balance sheet strength, and long-term competitive moats rather than short-term price movements,
value investors aim to generate superior risk-adjusted returns over time. To evaluate any stock's true
worth before investing, use the Futurecaps Intrinsic Value Calculator — it's free, fast, and incredibly
insightful! 💡

📊 Profit & Loss
Tech Mahindra Ltd revenue grew from ₹38.6K Cr (FY22) to ₹56.8K Cr (FY26E), a 10% CAGR. Net profit
expanded from ₹4.5K Cr to ₹4.2K Cr (-1% CAGR), reflecting strong operating leverage.
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Disclaimer

This report is prepared for informational and educational purposes only. It does not constitute

investment advice, a solicitation, or a recommendation to buy or sell any securities. Futurecaps.com

is a SEBI-registered investment advisor. Investing in equities involves risk, including possible loss of

principal. Past performance is not indicative of future results. All fundamentals data is sourced from

public company disclosures and may not be fully accurate. Please consult your SEBI-registered

financial advisor before making any investment decision.
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