FUTURECAPS

Tejas Networks Multibagger Stock 2026 Analysis

Multibagger Stock Analysis 2026

Tejas Networks Multibagger Stock 2026 Analysis

BUSINESS MODEL
& PRODUCTS

& Read the full article online: https:/futurecaps.com/portfolio/tejas-networks-multibagger-analysis-2026/

Generated September 2026 | SEBI Reg. RA INH200006956 | futurecaps.com


https://futurecaps.com/portfolio/tejas-networks-multibagger-analysis-2026/

Tejas Networks futurecaps.com

Tejas Networks

Sector: Telecom - Equipment & Accessories

= About Tejas Networks

Tejas Networks Limited is one of India's most exciting — and complex — technology stories.
Founded in 2000 and headquartered in Bengaluru, Tejas designs, develops, and manufactures
optical and data networking products used by telecom operators, internet service providers,
defence networks, and government agencies across the globe. @

The company shot into the national spotlight after the Tata Group, through its subsidiary Panatone
Finvest, acquired a controlling stake — bringing world-class governance and deep pockets to a
company already blessed with extraordinary engineering talent. Today, Tejas is a key supplier to
BSNL's BharatNet project, one of the largest rural broadband initiatives in human history.

With a portfolio spanning Optical Transport Networks (OTN), DWDM, GPON, SDH/SONET, and
carrier-grade Ethernet switches, Tejas competes directly with global networking giants like Nokia,
Ericsson, and Ciena. Its products carry internet traffic across millions of kilometres of fibre — quite
literally keeping India connected.

The company holds over 1,200 patents and exports to more than 70 countries, making it a rare
deep-tech, IP-rich Indian manufacturer with genuine global ambitions. The Tata ownership adds a
layer of trust and strategic muscle that few domestic peers can match. &

& Official website: Tejas Networks Official Website

£¥ Expansion Plans

Tejas Networks is not standing still — far from it. The company has laid out an ambitious multi-year
growth roadmap anchored in three key pillars: domestic scale-up, global exports, and next-
generation product development. 4

1. BharatNet Phase Il and BSNL 4G/5G: Tejas is deeply embedded in India's largest government
telecom project — BharatNet — supplying optical line terminals, aggregation switches, and GPON
equipment. Phase Il of BharatNet is expected to connect over 600,000 villages, representing a
multi-thousand-crore opportunity pipeline stretching through 2027 and beyond. Simultaneously,
BSNL's indigenised 4G network (and planned 5G upgrade) relies heavily on Tejas's transport layer
equipment. IN

2. Global Exports Under PLI: The Indian government's Production-Linked Incentive (PLI) scheme for
telecom and networking equipment is a tailwind Tejas is actively leveraging. The company has
expanded its manufacturing capacity in Bengaluru and is aggressively targeting markets in Southeast
Asia, Africa, the Middle East, and Latin America — regions hungry for affordable, high-quality
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networking gear that isn't Chinese. @

3. 5G Transport and Cloud-Native Products: Tejas is investing heavily in 5G transport networks,
Open RAN-compatible solutions, and cloud-native network management platforms. These next-
gen products are designed to future-proof the company's portfolio and capture a share of the global
$30+ billion optical networking market.

4. Saankhya Labs Synergies: Following Tata's acquisition of Saankhya Labs (a semiconductor startup
focused on broadcast and wireless chips), there are growing expectations of technology synergies
with Tejas — potentially enabling end-to-end indigenous telecom solutions. <%

These expansion levers, if executed well, could transform Tejas from a loss-making turnaround story

into a structural compounder over the next 3-5 years.

4 Key Positives
® L Tata Group Parentage: Panatone Finvest (a Tata entity) holds the promoter stake, bringing

unmatched brand trust, balance sheet support, and access to Tata's global ecosystem — a moat
that money alone cannot buy.

* % Deep IP and R&D Moat: With 1,200+ patents and over two decades of optical networking
R&D, Tejas has built a genuine technology moat. Its Bengaluru engineering team is world-class
and has delivered products that compete head-on with Nokia and Ciena globally.

® 1N Make-in-India Champion: At a time when India is urgently reducing dependence on Chinese
telecom equipment, Tejas is perfectly positioned as a trusted domestic alternative — backed by
government policy, PLI incentives, and strategic necessity.

¢ ' BharatNet Monopoly-Like Position: Tejas is the dominant domestic supplier for BSNL and
BharatNet projects. This gives it a quasi-captive revenue stream from one of the world's largest
broadband rollouts.

* @ Export Diversification: Revenue from 70+ countries reduces concentration risk and opens
pathways to higher-margin international contracts, especially in regions looking to replace
Huawei/ZTE equipment.

® 1 Massive TAM: The global optical networking market is projected to exceed $30 billion by
2028. India's fibre rollout, 5G densification, and data centre boom are all structural demand
drivers for Tejas's product suite.

®* @ Asset-Light Potential: As software-defined networking and cloud-native platforms gain
traction, Tejas's pivot toward higher-software-content products could dramatically improve
margins over time.

* &’ Strategic Government Relationships: Deep ties with BSNL, DoT, BBNL, and defence
networks create stickiness and recurring upgrade cycles that private-sector competitors find
hard to displace.
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A, Key Concerns

* @ Persistent Losses: Tejas has reported significant net losses in recent years, with a deeply
negative ROE of -27% and ROCE of -14.7%, raising questions about near-term profitability

timelines.

* @ High Debt: A D/E ratio of 1.42 signals meaningful financial leverage at a time when the
company is still burning cash — a combination that can be risky in a rising interest rate

environment.

* @ Revenue Lumpiness: Heavy dependence on large government orders means revenues can be

extremely lumpy — one delayed BSNL payment can distort an entire quarter's financials.

® (0 Execution Risk: Scaling from project execution to a globally competitive, margin-positive
business requires flawless operational execution — something that remains unproven at Tejas's

current scale.

¢ ( Valuation Premium: At 614 per share with a negative EPS and a market cap of ~X10,936 Cr,
the stock is priced for a future that hasn't materialised yet — leaving investors exposed to
sentiment swings.

@, SWOT Analysis

Tejas Networks presents a fascinating SWOT picture for 2026. On the strengths side, its Tata
parentage, deep IP portfolio, and privileged access to India's largest government telecom projects
give it a formidable competitive foundation. However, weaknesses are real — persistent losses,
elevated debt, and customer concentration create near-term financial fragility. The opportunities
are enormous: India's 5G rollout, BharatNet Phase lll, global de-Chinaification of telecom supply
chains, and PLI incentives all point to a multi-year growth runway. The primary threats remain
intense global competition, policy execution delays, and the ever-present risk of technology
disruption in fast-moving networking markets. @

STRENGTHS

® Strong parentage with Tata Group backing via Panatone Finvest providing financial stability and
credibility

® Deep R&D capabilities with over 1,200 patents and a world-class engineering team based in

Bengaluru

® Strategic positioning in India's optical networking market with marquee clients like BSNL and
BBNL

® Beneficiary of India's BharatNet broadband rollout and government push for domestic telecom
equipment
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® Persistent losses with negative ROE of -27% and ROCE of -14.7%, reflecting operational
inefficiencies
® High debt-to-equity ratio of 1.42 straining the balance sheet amid ongoing capex requirements

®* Heavy customer concentration with BSNL/government orders making revenue lumpy and

unpredictable

#° OPPORTUNITIES

® India's 5G rollout and fibre densification creating massive demand for optical transport networks
® Global export push under PLI scheme and Make-in-India opening new international markets

® Rising geopolitical tensions driving countries to replace Chinese telecom gear with trusted

alternatives

@ THREATS

® Intense competition from global giants like Nokia, Ericsson, Huawei, and Ciena on technology
and pricing

®* Government policy delays or budget cuts in BharatNet and BSNL modernisation can severely
impact order flows

® Rapid technology obsolescence in networking requiring continuous heavy investment in next-
gen R&D

* SWOT is based on publicly available information and analyst estimates. Not a buy/sell

recommendation.

2~/ Profit & Loss (Last 5 Years)

Tejas Networks has had a turbulent financial journey. Revenue surged dramatically from X742 Cr in
FY22 to 1,832 Crin FY24, driven by a surge in BSNL and BharatNet orders, before moderating to
an estimated 1,620 Cr in FY25 amid execution delays and payment cycles. (3l Profitability has
been the Achilles heel — a brief profit of ~X42 Cr in FY23 gave way to deep losses as legacy project
costs, higher R&D spends, and integration expenses weighed heavily. FY26 is expected to see a
revenue recovery toward X2,100 Cr, with losses narrowing as the BharatNet and BSNL order book
translates into recognised revenues. |

* Estimated figures in X Crores. Source: Annual reports & public disclosures. Not guaranteed to be

accurate.

@ Risk Factors

® 1, Government Policy Risk: Any slowdown, budget cut, or policy reversal in BharatNet or BSNL
modernisation projects would directly devastate Tejas's near-term order book and revenue

visibility.
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® 1. Receivables Risk: Large government receivables (BSNL has historically delayed payments)

can create severe working capital stress, increasing the need for costly short-term borrowing.

® i, Technology Obsolescence: The telecom networking space evolves rapidly. Failure to keep
pace with 400G, 800G optical speeds, Open RAN, and cloud-native architectures could erode
Tejas's competitive edge quickly.

® 1. Global Competition: Nokia, Ericsson, Huawei (in markets where allowed), Ciena, and Infinera
all have significantly larger R&D budgets and global sales forces — making international
expansion harder than it appears.

® 1, Currency Risk: As an exporter, Tejas earns in foreign currencies but incurs costs partly in INR.

Rupee appreciation could compress export margins unexpectedly.

® 1, Negative Intrinsic Value Warning: Based on current EPS of -X52.11, the Benjamin Graham-
style intrinsic value calculation yields a negative intrinsic value of -X1,114 — a red flag for
traditional value investors and a reminder that this is a turnaround bet, not a classic value buy.

¢ 1, Dilution Risk: Continued losses may necessitate equity dilution through QIPs or rights issues,

potentially diluting existing shareholders' value.

1l Value Investing Snapshot

Market Price (%) 3614 7) Market Price

Mkt Cap (X Cr) 10,936 Cr ) Mid Cap

PE Ratio N/A (Loss-making) @ Not Applicable

PB Ratio 3.7x _) Moderate

Intrinsic Value (%) -X1,114 (Graham Formula) @ Deeply Overvalued vs IV
D/E Ratio 1.42 @ High Leverage

ROE (%) -27.0% @ Negative

ROCE (%) -14.7% @ Negative

Revenue CAGR (3Y) * ~30% (est.) © Strong Growth

Profit CAGR (3Y) * Negative (est.) @ Loss-Making Phase
Promoter Holdings (%) 53.33% © Strong Promoter Confidence
Pledging (%) N/A € No Pledging Reported

* Revenue CAGR (3Y) and Profit CAGR (3Y) are analyst estimates based on available public filings.
All other metrics are based on verified financial data. This is not financial advice — please do your
own research. [©

Legend: @ Green = Strong/Attractive | € Yellow = Moderate | @ Red = Weak/Caution Mkt
Cap: © <X10,000Cr € 310,000 Cr -%1,00,000Cr @ > 31,00,000 Cr (1 lakh crore)
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2 About Futurecaps

Futurecaps is a SEBI-registered investment research platform trusted by tens of thousands of retail
investors across India. IN Our mission is simple: democratise access to institutional-quality stock
research for the everyday investor. Whether you're a seasoned market veteran or just beginning
your wealth-creation journey, Futurecaps provides deep-dive multibagger research, intrinsic value
analysis, and actionable insights — all in plain, jargon-free language. Our analysts combine
quantitative rigour with on-the-ground business understanding to surface high-conviction ideas
before the crowd arrives. | Join our growing community of smart, informed investors today!

. About Value Investing

Value investing is the time-tested art of buying great businesses at prices significantly below their
intrinsic worth — creating a margin of safety that protects your capital while maximising long-term
returns. (3l Pioneered by Benjamin Graham and perfected by Warren Buffett, value investing
focuses on fundamentals: earnings power, return on capital, competitive moats, and management
quality — not market noise or price momentum. The first step in any value investing journey is
knowing what a stock is truly worth. Use our Futurecaps Intrinsic Value Calculator to calculate the

fair value of any stock in seconds and invest with confidence. £

fal Profit & Loss
Tejas Networks revenue grew from X742 Cr (FY22) to X2.1K Cr (FY26E), a 30% CAGR.

Revanus B Mat Profit

Fr22 Fr23 Fr2d
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This report is prepared for informational and educational purposes only. It does not constitute
investment advice, a solicitation, or a recommendation to buy or sell any securities. Futurecaps.com
is a SEBI-registered investment advisor. Investing in equities involves risk, including possible loss of
principal. Past performance is not indicative of future results. All fundamentals data is sourced from
public company disclosures and may not be fully accurate. Please consult your SEBI-registered

financial advisor before making any investment decision.
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