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Yes Bank Ltd
Sector: Private Sector Bank

📋 About Yes Bank Ltd
Yes Bank Ltd is one of India's prominent private sector commercial banks, headquartered in Mumbai,
Maharashtra. Founded in 2004 by Rana Kapoor and Ashok Kapur, the bank grew rapidly through its
early years, carving out a niche in corporate and institutional banking before expanding aggressively
into retail and MSME segments. However, a severe asset quality crisis in 2019–2020 brought the
bank to the brink of collapse, necessitating a landmark reconstruction scheme orchestrated by the
Reserve Bank of India (RBI) in March 2020. A consortium led by State Bank of India (SBI) along with
ICICI Bank, HDFC Bank, Axis Bank, and other institutions infused emergency capital, effectively
saving the bank.

Since the reconstruction, Yes Bank has been on a steady, if cautious, path of recovery. The bank
offers a comprehensive suite of financial services including retail banking, corporate banking, MSME
lending, digital banking, treasury operations, and financial markets services. It serves millions of
customers across India through an extensive branch network, digital channels, and a growing roster
of fintech partnerships. As of 2026, Yes Bank continues to rebuild its franchise, improve asset
quality, and work toward reclaiming its position as a credible mid-sized private bank in India's
competitive banking landscape. 📊

🌐 Official website: Yes Bank Ltd Official Website

🚀 Expansion Plans
Yes Bank's strategic roadmap for 2025–2026 and beyond reflects a bank determined to rebuild with
discipline. Management has outlined several key pillars of growth that investors should watch
closely. 💡

• 📱 Digital Banking at the Core: Yes Bank has made digital transformation a centrepiece of its
revival strategy. The bank has been investing heavily in its mobile banking platform, API banking
infrastructure, and UPI ecosystem. With over 200 million UPI transactions being processed
monthly through its platform (including third-party apps), Yes Bank has emerged as a key fintech
infrastructure player in India's payments landscape. The bank plans to deepen these
partnerships, monetise its payments stack, and attract low-cost current account float from
fintech clients.

• 🏘 Retail and MSME Loan Book Expansion: The bank is deliberately pivoting away from large
corporate lending — which caused the original crisis — and toward higher-yielding, more granular
retail and MSME loans. Products like home loans, personal loans, business banking loans, and
gold loans are being scaled up across Tier 2 and Tier 3 cities where banking penetration remains
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low.

• 🏢 Branch Network and Geographic Reach: Yes Bank is expanding its physical footprint in
underserved markets. New branch openings in semi-urban and rural India are planned, both to
deepen deposit mobilisation and to serve retail credit demand. The bank aims to meaningfully
grow its CASA (Current Account Savings Account) ratio, which reduces cost of funds and
improves margins.

• 🤝 Co-Lending and Fintech Partnerships: To accelerate loan growth without proportionate
capital deployment, Yes Bank is embracing co-lending partnerships with NBFCs and fintech
lenders. This allows the bank to participate in priority sector lending while managing risk
efficiently.

• 💼 Strategic Investor Entry: Perhaps the most transformative potential catalyst — Yes Bank has
been in discussions about inducting a strategic investor or anchor promoter. Such an entry could
provide capital, governance stability, and a significant market re-rating of the stock. This remains
a key event risk investors should track in 2026. 🚀

✅ Key Positives
• ✅ Reconstruction Success: The 2020 RBI-led reconstruction, backed by India's largest banking

names, gave Yes Bank a new lease of life. The fact that SBI continues to hold a significant stake is
itself a signal of systemic importance and institutional confidence in the bank's survival and
revival.

• ✅ Improving Asset Quality: Yes Bank's Gross NPA ratio has been on a consistent downward
trajectory since the peak crisis. Net NPAs have also declined meaningfully, reflecting better
underwriting standards, improved collections, and resolution of legacy stressed accounts. This
de-risking of the balance sheet is a critical precondition for profitability recovery.

• ✅ Digital Payments Moat: Yes Bank processes billions of rupees in UPI transactions annually as
a remitter and beneficiary bank for major fintech apps. This gives it a unique low-cost, high-
volume digital infrastructure that competitors cannot easily replicate. It also creates a large base
of engaged, digital-first customers.

• ✅ Granular Retail Deposit Growth: The bank has been successfully rebuilding its retail deposit
base, which was severely damaged during the 2020 crisis when deposit outflows were massive.
Recovering depositor trust is a multi-year journey, and the fact that retail deposits have grown
steadily is a strong positive signal. 💰

• ✅ Low Debt-to-Equity (Banking Context): For a bank, the reported D/E ratio of 0 (as per our
snapshot) reflects that the bank is not carrying external borrowings disproportionate to its
equity, a sign of balance sheet discipline post-reconstruction.

• ✅ Improving NIMs: Net Interest Margins (NIMs) have shown improvement as the bank shifts its
loan mix toward higher-yielding retail and MSME products and away from large corporate loans
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at thin spreads. Rising NIMs are a key driver of sustainable banking profitability.

• ✅ Experienced New Management: The current management team, led by MD & CEO Prashant
Kumar, brings deep public sector banking expertise and a conservative, process-driven approach
to risk management — a stark contrast to the aggressive growth-at-any-cost strategy that led to
the earlier crisis.

• ✅ Macro Tailwind — India's Credit Growth: India's formal banking credit is growing at 12–15%
annually, driven by rising income levels, urbanisation, and formalisation of the economy. Yes
Bank, even with its smaller base, stands to benefit meaningfully from this structural tailwind as it
rebuilds its franchise. 🏆

⚠ Key Concerns
• ⚠ Zero Promoter Holding: With 0% promoter shareholding, Yes Bank lacks a strong, committed

owner with skin in the game. This raises governance concerns and means the bank's strategic
direction can shift with management changes or regulatory intervention.

• ⚠ Below-Par Profitability: With ROE at 7.03% and ROCE at 5.96%, Yes Bank's returns are
significantly below the 15–18% delivered by leading private sector peers like HDFC Bank and
ICICI Bank. Until profitability improves materially, the stock may remain range-bound.

• ⚠ Overvaluation vs Intrinsic Value: At a market price of ₹23.5, the stock trades well above our
calculated intrinsic value of ₹13, implying the market is pricing in a significant recovery that has
not yet fully materialised in earnings.

• ⚠ Slow EPS Growth: At an estimated EPS growth rate of just 3%, earnings momentum remains
tepid. A meaningful re-rating will require a step-change in profitability, which depends on NPA
resolution, margin improvement, and loan book growth. 🔴

🔍 SWOT Analysis
Yes Bank presents a classic turnaround story — battered by a governance crisis, rescued by
institutional intervention, and now slowly rebuilding. Its strengths lie in digital payments
infrastructure and improving asset quality, while weaknesses persist in profitability metrics and the
absence of a promoter anchor. Opportunities are abundant in India's underpenetrated credit market
and the potential for a strategic investor entry that could dramatically re-rate the stock. However,
intense competition from well-capitalised peers, residual NPA risks, and macroeconomic
uncertainties pose genuine threats to its recovery trajectory. Investors must weigh these dynamics
carefully before positioning. 📊

💪 STRENGTHS
• Successful reconstruction and capital infusion backed by SBI and leading banks post-2020 crisis

• Rapidly growing digital banking platform with strong UPI and fintech partnerships
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• Improving asset quality with declining Gross NPA ratio year-on-year

• Diversified loan book spanning retail, MSME, and corporate segments

⚠ WEAKNESSES
• Zero promoter holding creates governance and ownership stability concerns

• ROE and ROCE remain well below private sector banking peers

• Legacy bad loan overhang and elevated credit costs continue to weigh on profitability

🚀 OPPORTUNITIES
• India's underpenetrated credit market offers significant retail and MSME loan growth runway

• Digital banking expansion and fintech co-lending partnerships can drive low-cost customer
acquisition

• Potential strategic investor or promoter entry could re-rate the stock significantly

🔴 THREATS
• Intense competition from well-capitalised private banks like HDFC Bank, ICICI Bank, and Kotak

• Macroeconomic slowdown or rising NPAs could derail the fragile profitability recovery

• Regulatory actions or RBI scrutiny given past governance failures remain an overhang

* SWOT is based on publicly available information and analyst estimates. Not a buy/sell
recommendation.

📈 Profit & Loss (Last 5 Years)
Yes Bank's revenue has grown steadily from approximately ₹19,529 Cr in FY22 to an estimated
₹38,500 Cr in FY26E, reflecting improving business momentum as the bank rebuilds its loan book
and fee income streams. Profitability has been more volatile — net profit dipped to ₹717 Cr in FY23
due to elevated credit costs and provisions, but has since rebounded strongly to ₹2,406 Cr in FY25,
with FY26E estimated at ₹3,100 Cr as NPA provisions normalise and operating leverage kicks in.
The trend is encouraging, though profitability remains well below pre-crisis and peer benchmarks.
📊

* Estimated figures in ₹ Crores. Source: Annual reports & public disclosures. Not guaranteed to be
accurate.

🔴 Risk Factors
• 🔴 NPA Resurgence Risk: A macro slowdown, corporate stress, or retail credit deterioration

could spike NPAs again, reversing the hard-won asset quality gains and forcing higher provisions
that would crush profitability.

• 🔴 No Promoter / Governance Vacuum: The absence of a promoter creates strategic
uncertainty. Key management exits or regulatory actions could destabilise the bank's recovery
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narrative quickly.

• 🔴 Regulatory Risk: Given its troubled history, Yes Bank remains under close RBI scrutiny. Any
regulatory action — restrictions on business activities, capital requirements, or penalties — could
significantly impact operations and investor sentiment.

• 🔴 Valuation Risk: The stock currently trades at a significant premium to our calculated intrinsic
value of ₹13. If earnings recovery disappoints, downside risk from current levels (₹23.5) is
meaningful.

• 🔴 Competitive Intensity: India's private banking space is dominated by well-capitalised giants
with lower cost of funds, superior technology, and stronger brands. Yes Bank faces an uphill
battle to win back customers and compete effectively.

• 🔴 Interest Rate Risk: As a bank, Yes Bank's NIMs are sensitive to RBI rate cycles. A period of
falling rates could compress margins and slow income growth.

• 🔴 Deposit Concentration Risk: While retail deposits have grown, the bank still needs to
diversify its liability franchise further. Over-reliance on bulk deposits or rate-sensitive depositors
creates liquidity vulnerability in stress scenarios.

• 🔴 Strategic Investor Uncertainty: Markets have been anticipating a strategic investor
announcement for Yes Bank for several years. Prolonged delays or a failed deal could disappoint
investors and trigger a correction. ⚠

📊 Value Investing Snapshot

Metric Value Signal

Market Price (₹) ₹23.5 🟡 Above intrinsic value — fairly to
moderately overvalued

Mkt Cap (₹ Cr) ₹73,899 Cr 🟡 Mid-large cap — moderate
multibagger headroom

PE Ratio 19.7x 🟡 Moderate — reasonable for a
recovering bank

PB Ratio 1.4x 🟡 Moderate — near book value,
acceptable for turnaround

Intrinsic Value (₹) ₹13 🔴 Market price significantly above
intrinsic value — overvalued

ROE (%) 7.03% 🔴 Below 15% threshold — weak
returns on equity

ROCE (%) 5.96% 🔴 Below 15% threshold — capital
efficiency needs improvement

D/E Ratio 0 🟢 No external debt burden — balance
sheet discipline

Revenue CAGR (3Y)* ~15% 🟡 Moderate growth — rebuilding
revenue base
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Profit CAGR (3Y)* ~50% 🟡 High on a low base — monitor for
sustainability

Promoter Holdings (%) 0.00% 🔴 No promoter — governance and
ownership concern

Pledging (%) N/A 🟡 Not applicable given zero promoter
holding

* Revenue CAGR (3Y) and Profit CAGR (3Y) are analyst estimates based on publicly available financial
trends and are not sourced from audited filings. All other metrics are based on verified market and
regulatory filing data.

Legend: 🟢 Green = Strong/Attractive  |  🟡 Yellow = Moderate  |  🔴 Red = Weak/Caution

Mkt Cap Guide: 🟢 < ₹10,000 Cr   🟡 ₹10,000 Cr – ₹1,00,000 Cr   🔴 > ₹1,00,000 Cr (1 lakh
crore)

🏆 About Futurecaps
Futurecaps is a SEBI-registered investment research platform dedicated to helping retail investors
discover high-quality, fundamentally strong multibagger stocks in India. Trusted by thousands of
smart investors across the country, Futurecaps combines rigorous bottom-up research, value
investing principles, and transparent analysis to cut through the noise of market speculation. Our
team of experienced analysts digs deep into financial statements, annual reports, and industry
dynamics to bring you research that is honest, actionable, and investor-friendly. Whether you are a
seasoned investor or just starting your wealth creation journey, Futurecaps is your trusted partner in
navigating India's exciting equity markets. 🏆💰

💡 About Value Investing
Value investing is the time-tested investment philosophy popularised by Benjamin Graham and
Warren Buffett — the idea of buying great businesses at prices below their intrinsic worth. A true
value investor focuses on fundamentals: earnings power, return on equity, debt levels, competitive
moats, and management quality — rather than short-term price movements. The goal is to identify
stocks where the market has mispriced the underlying business, offering a margin of safety. To
estimate the fair value of any stock yourself, try the Futurecaps Intrinsic Value Calculator — a
simple, powerful tool built for retail investors who think like owners. 💡📊

📊 Profit & Loss
Yes Bank Ltd revenue grew from ₹19.5K Cr (FY22) to ₹38.5K Cr (FY26E), a 18% CAGR. Net profit expanded
from ₹1.1K Cr to ₹3.1K Cr (31% CAGR), reflecting strong operating leverage.
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Disclaimer

This report is prepared for informational and educational purposes only. It does not constitute

investment advice, a solicitation, or a recommendation to buy or sell any securities. Futurecaps.com

is a SEBI-registered investment advisor. Investing in equities involves risk, including possible loss of

principal. Past performance is not indicative of future results. All fundamentals data is sourced from

public company disclosures and may not be fully accurate. Please consult your SEBI-registered

financial advisor before making any investment decision.
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