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Adani Power Limited
Sector: Integrated Power Utilities

📋 About Adani Power Limited
Adani Power Limited is India's largest private sector thermal power producer, and a flagship
company of the diversified Adani Group founded by Gautam Adani. Incorporated in 1996 and listed
on Indian stock exchanges, the company has grown from a single plant in Mundra, Gujarat, to a pan-
India power generation giant with an installed capacity exceeding 15,250 MW across states
including Gujarat, Rajasthan, Maharashtra, Karnataka, Madhya Pradesh, and Chhattisgarh.

The company primarily generates electricity through coal-based supercritical and ultra-supercritical
thermal power plants, supplying power to state distribution companies (DISCOMs) and industrial
consumers under long-term Power Purchase Agreements (PPAs). Adani Power benefits enormously
from the Adani Group's integrated ecosystem — access to captive coal mines, Adani Ports for fuel
logistics, and Adani Enterprises for ancillary support — giving it a structural cost advantage over
standalone peers.

With India's power demand growing at a brisk pace and the country targeting 500 GW of total
installed capacity by 2030, Adani Power is strategically positioned to ride the nation's energy
supercycle. 🏆

🌐 Official website: Adani Power Limited Official Website

🚀 Expansion Plans
Adani Power is on an aggressive capacity expansion trajectory aimed at cementing its dominance in
India's power sector well into the next decade. Here's what the company has been building toward:

• 💡 Capacity Target of 30,000 MW+: The company has outlined ambitious plans to more than
double its installed capacity from the current ~15,250 MW to over 30,000 MW by the end of
this decade. New thermal power projects are under development in Madhya Pradesh (Mahan),
Rajasthan (Kawai expansion), and Jharkhand (Godda).

• 🌍 International Footprint — Bangladesh: The 1,600 MW Godda ultra-supercritical plant in
Jharkhand is a landmark cross-border project supplying dedicated power to Bangladesh,
diversifying Adani Power's revenue geography and strengthening India-Bangladesh energy ties.

• ⚡ Renewables Integration: While thermal remains the core, Adani Power is actively exploring
hybrid power projects that combine solar and storage with thermal base-load capacity. This
aligns with India's energy transition goals and positions the company for the green energy future.

• 🏗 Supercritical Technology Upgrades: All new capacity additions are being built using advanced
supercritical and ultra-supercritical boiler technologies, which are significantly more fuel-efficient
and emit fewer pollutants — reducing both cost per unit and environmental liability.
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• 📦 Captive Coal Security: The company is deepening integration with Adani Group's coal mining
assets in Australia and domestic blocks to insulate against imported coal price shocks, ensuring
stable fuel cost visibility for the long term.

These expansion plans, backed by strong balance sheet momentum and group-level support, make
Adani Power one of the most compelling capacity-growth stories in Indian energy. 🚀

✅ Key Positives
• ✅ Market Leadership: As India's largest private thermal power producer, Adani Power enjoys

unparalleled scale, operational efficiency, and bargaining power with fuel suppliers and off-takers
alike.

• ✅ Long-Term PPA Security: A significant portion of the company's capacity is tied under long-
term Power Purchase Agreements with state DISCOMs, providing predictable, recurring revenue
for 20–25 years — a hallmark of a stable, cash-generative business.

• ✅ Group Ecosystem Advantage: The Adani Group's integrated infrastructure — spanning ports,
logistics, mining, and transmission — gives Adani Power a structural cost moat that standalone
competitors simply cannot replicate.

• ✅ Improving Return Ratios: With ROE of 22% and ROCE of 19.1%, the company is delivering
strong returns on capital, a clear sign of a quality business entering a high-growth phase.

• ✅ Deleveraging Story: Adani Power has been actively reducing its debt burden, with the D/E
ratio improving significantly over recent years. A leaner balance sheet means more free cash flow
available for future growth and shareholder value creation.

• ✅ Earnings Momentum: With an EPS growth rate of 58%, the company is in a powerful
earnings upcycle driven by capacity additions, improved plant load factors (PLF), and resolution
of legacy tariff disputes.

• ✅ Promoter Conviction:74.96% promoter holding with no pledging signals strong insider
confidence and alignment with minority shareholders. High promoter skin-in-the-game is a
classic quality marker for long-term investors.

• ✅ India's Power Demand Tailwind: India's per-capita electricity consumption is still a fraction of
global averages. With rapid industrialisation, EV adoption, data centre proliferation, and urban
expansion, power demand is set to grow multi-fold — and Adani Power sits right in the driver's
seat. 💰

⚠ Key Concerns
• ⚠ Coal Price Volatility: Despite captive coal integration efforts, the company still relies on

imported coal for a portion of its fuel needs, making margins sensitive to global coal price
fluctuations.
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• ⚠ Regulatory Tariff Disputes: Legacy disputes with state DISCOMs over tariff revisions and
compensatory tariff claims have historically delayed cash inflows and created earnings
unpredictability.

• ⚠ High Market Capitalisation: At a market cap of over ₹3.9 lakh crore, the stock may have
limited room for the explosive multi-bagger returns typically seen in smaller-cap names.

• ⚠ Valuation Premium: The current market price of ₹204 trades at a premium to many
traditional valuation benchmarks, requiring continued strong earnings delivery to justify.

• ⚠ ESG and Coal Phase-Out Risk: Long-term institutional and ESG-conscious investors may
reduce exposure to coal-dependent power companies, creating potential headwinds for the
stock's valuation multiples.

🔍 SWOT Analysis
Adani Power's SWOT profile paints the picture of a dominant but evolving business. Its strengths lie
in unmatched scale, integrated group support, and long-term PPA-backed revenue. Weaknesses
include coal dependency and regulatory exposure. Opportunities are substantial — India's energy
demand boom, cross-border power exports, and the gradual pivot toward hybrid energy solutions.
Threats come from the global energy transition away from fossil fuels, rising environmental
compliance costs, and geopolitical factors affecting coal imports. On balance, the strengths and
opportunities outweigh the risks for investors with a 3–5 year horizon. 📊

💪 STRENGTHS
• Largest private thermal power producer in India with over 15,250 MW installed capacity

• Strong long-term Power Purchase Agreements (PPAs) ensuring revenue visibility

• Part of the diversified Adani Group with access to captive coal mines and logistics

• Improving financial health with declining debt and strong cash flow generation

⚠ WEAKNESSES
• High dependence on coal as fuel, exposing the company to commodity price volatility

• Regulatory risks from government-controlled power tariffs and PPA disputes

• Large capital expenditure requirements for capacity expansion straining free cash flow

🚀 OPPORTUNITIES
• India's rising electricity demand driven by industrialisation and urbanisation

• Expansion into renewable energy and green hydrogen to diversify generation mix

• Government push for energy security and 'Make in India' boosting domestic power demand

🔴 THREATS
• Accelerated global shift to renewables could reduce long-term thermal power viability

• Regulatory and environmental scrutiny on coal-based power plants increasing compliance costs
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• Geopolitical risks affecting imported coal prices and supply chain stability

* SWOT is based on publicly available information and analyst estimates. Not a buy/sell
recommendation.

📈 Profit & Loss (Last 5 Years)
Adani Power has delivered a remarkable financial transformation over the past five years. Revenue
has grown from approximately ₹27,780 crore in FY22 to an estimated ₹64,500 crore in FY26E — a
powerful reflection of capacity additions and improved plant utilisation. What's even more striking is
the profit trajectory: net profit surged from ₹4,912 crore in FY22 to over ₹23,500 crore in FY25,
demonstrating exceptional operating leverage as fixed costs get absorbed over a growing revenue
base. 💰🚀

* Estimated figures in ₹ Crores. Source: Annual reports & public disclosures. Not guaranteed to be
accurate.

🔴 Risk Factors
• 🔴 Fuel Supply Risk: Any disruption in domestic or imported coal supply — due to geopolitical

events, port congestion, or mining issues — can directly impact plant load factors and
profitability.

• 🔴 Interest Rate Sensitivity: As a capital-intensive business with significant debt, rising interest
rates can increase financing costs and compress net margins.

• 🔴 DISCOM Financial Health: Many state electricity distribution companies (DISCOMs) are
financially stressed. Delays in payments from these offtakers can strain Adani Power's working
capital and cash flow.

• 🔴 Regulatory and Policy Risk: Changes in power sector regulations, renewable energy
mandates, or coal pricing policies by central or state governments can materially affect the
company's business model.

• 🔴 Environmental Compliance: Increasingly stringent emission norms for thermal power plants
(SO2, NOx limits) require costly retrofitting of existing plants, adding capital expenditure
pressure.

• 🔴 Group-Level Contagion Risk: As part of the larger Adani Group, any reputational, regulatory,
or financial stress at the group level can disproportionately impact Adani Power's stock
performance — as seen during past market events.

• 🔴 Competition from Renewables: As solar and wind power costs continue to fall, renewable
energy projects are increasingly winning competitive bids, potentially squeezing the market share
for new thermal capacity over the long term.
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📊 Value Investing Snapshot

Metric Value Signal

Market Price (₹) ₹204 🟡

Market Cap (₹ Cr) ₹3,93,408 Cr 🔴

PE Ratio 32.9x 🟡

PB Ratio 7.4x 🟡

Intrinsic Value (₹) ₹580 🔴 (Market Price > IV×70%)

D/E Ratio 0.93 🟡

ROE (%) 22.0% 🟢

ROCE (%) 19.1% 🟢

Revenue CAGR (3Y) * ~25% 🟢

Profit CAGR (3Y) * ~65% 🟢

Promoter Holdings (%) 74.96% 🟢

Pledging (%) N/A 🟢

* Revenue CAGR (3Y) and Profit CAGR (3Y) are analyst estimates based on publicly available financial
data and are not sourced from official company filings for this table. All other metrics reflect verified
financial data.

Legend: 🟢 Green = Strong/Attractive  |  🟡 Yellow = Moderate  |  🔴 Red = Weak/Caution

Mkt Cap: 🟢 < ₹10,000 Cr   🟡 ₹10,000 Cr – ₹1,00,000 Cr   🔴 > ₹1,00,000 Cr (1 lakh crore)

🏆 About Futurecaps
Futurecaps is a SEBI-registered investment research platform dedicated to empowering Indian
retail investors with high-quality, unbiased stock research. Trusted by tens of thousands of smart
investors across India, Futurecaps specialises in identifying multibagger opportunities — stocks with
the potential to deliver extraordinary returns over a 3–5 year horizon. Our research methodology
combines fundamental analysis, value investing principles, and on-the-ground business insights.
Whether you're a seasoned investor or just starting your wealth creation journey, Futurecaps
provides the research edge you need to make confident, informed decisions. 💰🚀

💡 About Value Investing
Value investing, pioneered by Benjamin Graham and popularised by Warren Buffett, is the
disciplined practice of buying great businesses at prices below their intrinsic value. The core idea is
simple: the stock market often misprices companies in the short term, creating buying opportunities
for patient investors. By calculating intrinsic value — what a business is truly worth based on its
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earnings power — investors can build a margin of safety and reduce downside risk while maximising
long-term returns. Want to calculate the intrinsic value of any stock yourself? Try the Futurecaps
Intrinsic Value Calculator — it's free, fast, and incredibly insightful! 📊

📊 Profit & Loss
Adani Power Limited revenue grew from ₹27.8K Cr (FY22) to ₹64.5K Cr (FY26E), a 23% CAGR. Net profit
expanded from ₹4.9K Cr to ₹26.8K Cr (53% CAGR), reflecting strong operating leverage.
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Disclaimer

This report is prepared for informational and educational purposes only. It does not constitute

investment advice, a solicitation, or a recommendation to buy or sell any securities. Futurecaps.com

is a SEBI-registered investment advisor. Investing in equities involves risk, including possible loss of

principal. Past performance is not indicative of future results. All fundamentals data is sourced from

public company disclosures and may not be fully accurate. Please consult your SEBI-registered

financial advisor before making any investment decision.
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