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Bajaj Auto Limited
Sector: 2/3 Wheelers

📋 About Bajaj Auto Limited
Bajaj Auto Limited is one of India's most iconic and enduring manufacturing success stories.
Founded in 1945 by Jamnalal Bajaj and headquartered in Pune, Maharashtra, the company has
evolved from a scooter maker into the world's largest three-wheeler manufacturer and India's
largest two-wheeler exporter. 🏆

Today, Bajaj Auto's product portfolio spans a wide range — from the entry-level Platina and CT100
to the aspirational Pulsar, adventure-ready Dominar, and premium Avenger cruisers. The company
has also made a bold leap into electric mobility with the Chetak EV, reviving a name that
generations of Indians grew up with. Its partnership with Austrian giant KTM and British legend
Triumph Motorcycles gives it a powerful foothold in the global premium segment.

With exports to over 79 countries across Africa, Latin America, Southeast Asia, and the Middle East,
Bajaj Auto is truly a global brand with Indian roots. The company consistently ranks among India's
most profitable auto manufacturers, backed by a zero-debt balance sheet and stellar capital
efficiency. 💰

🌐 Official website: Bajaj Auto Limited Official Website

🚀 Expansion Plans
Bajaj Auto is not resting on its laurels — the company has laid out an ambitious roadmap for growth
across multiple dimensions. 🌍

Electric Vehicle Scale-Up: The Chetak EV has already crossed meaningful monthly sales milestones,
and Bajaj Auto plans to significantly ramp up EV production capacity at its Akurdi and Chakan
plants. The company aims to launch additional EV models across price points to capture a broader
slice of India's fast-growing electric two-wheeler market, where it competes with Ola Electric, Ather
Energy, and TVS iQube. 🔋

CNG Two-Wheeler Launch: In a landmark move, Bajaj Auto launched the world's first CNG
motorcycle — the Bajaj Freedom 125. This fuel-agnostic strategy differentiates Bajaj from peers and
opens a massive addressable market among cost-conscious commuters in Tier 2 and Tier 3 cities.
Plans include expanding this CNG platform to additional variants and higher-displacement
segments.

Triumph Partnership Expansion: After successfully launching the Triumph Speed 400 and Scrambler
400X — assembled at Bajaj's Chakan facility — the partnership is deepening. New Triumph models
are expected in the pipeline, cementing Bajaj's position in the ₹2–5 lakh premium motorcycle
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bracket. 🏍

KTM Growth Trajectory: Bajaj's stake in KTM AG continues to deliver dividends both financially and
strategically. As KTM expands its adventure and street lineup globally, Bajaj benefits from
technology transfer, export volumes, and brand equity uplift.

Export Market Deepening: The company is actively expanding its distribution and service network
in Africa, ASEAN, and Latin America, targeting higher market share in markets like Nigeria, Colombia,
and the Philippines. Export volumes, already a key revenue driver, are expected to grow at a double-
digit CAGR over the next three years. 📦

Manufacturing Capacity: Bajaj is investing in automation and Industry 4.0 upgrades at its Waluj,
Chakan, and Pantnagar plants to improve throughput, reduce per-unit costs, and handle the surge in
demand for both ICE and EV models.

✅ Key Positives
• 🏆 Market Leadership: Bajaj Auto is the undisputed leader in the three-wheeler segment in India

and globally. In the two-wheeler space, it dominates the 100–200cc executive motorcycle
category with Pulsar and Platina being household names.

• 💰 Zero-Debt Balance Sheet: With a D/E ratio of 0, Bajaj Auto carries absolutely no financial
debt. This gives the company enormous financial flexibility to fund expansions, R&D, and
acquisitions without diluting equity or paying interest. In a rising-rate environment, this is a
massive competitive moat.

• 📊 Exceptional Capital Efficiency: A ROCE of 38.5% and ROE of 29.3% are testament to how
efficiently Bajaj deploys its capital. Very few companies in any sector — let alone auto — can
sustain such high returns over long periods.

• 🌍 Export Diversification: Over 40% of Bajaj's revenues come from exports, providing a natural
hedge against domestic demand slowdowns. This also means that any rupee depreciation
actually boosts export realisation.

• 🔋 Early-Mover in CNG Bikes: The Freedom 125 is a genuinely disruptive product. If it catches
on — and early signs suggest it will — this could be a multi-year growth engine tapping India's
vast CNG infrastructure.

• 🤝 Premium Portfolio via Partnerships: KTM and Triumph associations bring world-class
technology, global distribution, and premium brand halo to Bajaj's lineup — something that took
Hero and TVS decades to attempt.

• 💡 Strong Promoter Confidence: Promoter holding stands at a healthy 55.01% with zero
pledging — a very positive sign that the founding family is fully committed and has skin in the
game.

• 📈 Consistent Dividend Payer: Bajaj Auto has a strong track record of paying generous
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dividends, making it attractive for income-seeking investors even as it delivers capital
appreciation.

⚠ Key Concerns
• ⚠ Valuation Premium: At a market price of ₹10,045 against an estimated intrinsic value of

₹8,193, the stock is trading at a meaningful premium. Investors buying at current prices are
paying for growth that must materialise as expected.

• ⚠ Segment Concentration: Bajaj's revenue is heavily skewed towards motorcycles. Any
sustained downturn in demand — due to rising fuel prices, economic slowdown, or shift to four-
wheelers — could weigh on earnings.

• ⚠ EV Execution Risk: The EV market in India is still evolving. Battery costs, charging
infrastructure, and consumer acceptance remain uncertain. Bajaj's EV scale-up must succeed to
justify future valuations.

• ⚠ Scooter Segment Gap: Unlike TVS and Honda, Bajaj has limited presence in the popular
gearless scooter segment — a market growing significantly among urban youth and women
riders.

🔍 SWOT Analysis
Bajaj Auto enters 2026 from a position of remarkable strength — a globally recognised brand, zero
debt, and returns that most industrial companies can only dream of. Its strengths lie in export
dominance, capital efficiency, and a premium product pipeline via KTM and Triumph. However,
weaknesses in the scooter segment and a stretched valuation deserve attention. The opportunities
are genuinely exciting: EVs, CNG bikes, and deeper global penetration could unlock the next phase
of compounding. The threats — EV competition, regulatory shifts, and currency risk — are real but
manageable for a company with Bajaj's financial resilience. 💪

💪 STRENGTHS
• India's largest two- and three-wheeler exporter with a dominant global footprint across 70+

countries

• Iconic brand portfolio including Pulsar, Platina, Dominar, Avenger, and the electric Chetak

• Debt-free balance sheet with exceptional capital efficiency — ROCE of 38.5% and ROE of 29.3%

• Strong promoter holding of 55.01% with zero pledging, signalling high conviction and alignment

⚠ WEAKNESSES
• Heavy dependence on motorcycle segment makes revenue vulnerable to two-wheeler demand

cycles

• Limited presence in the mass scooter segment compared to Honda and TVS Motor

• Premium valuation at current market price leaves limited margin of safety for new investors
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🚀 OPPORTUNITIES
• Rapid EV transition with Chetak electric scooter gaining traction and new electric models in

pipeline

• Expanding export markets in Africa, Latin America, and ASEAN with growing middle-class
demand

• Partnership with KTM and Triumph opens premium motorcycle segment with high-margin
potential

🔴 THREATS
• Intensifying competition from TVS Motor, Hero MotoCorp, Honda, and new EV-native startups

like Ola Electric

• Regulatory changes in emission norms (BS7/OBD-II) and EV mandates could increase
compliance costs

• Currency volatility and geopolitical risks affecting export revenue and raw material import costs

* SWOT is based on publicly available information and analyst estimates. Not a buy/sell
recommendation.

📈 Profit & Loss (Last 5 Years)
Bajaj Auto has delivered a compelling financial trajectory over the past five years. Revenue has
grown from approximately ₹29,111 crore in FY22 to an estimated ₹55,500 crore in FY26, reflecting
a robust 3-year revenue CAGR of approximately 15%. Net profit has been equally impressive,
expanding from ₹5,481 crore in FY22 to an estimated ₹10,800 crore in FY26E — driven by
premium mix improvement, export growth, and disciplined cost management. 📊

* Estimated figures in ₹ Crores. Source: Annual reports & public disclosures. Not guaranteed to be
accurate.

🔴 Risk Factors
• 🔴 Competitive Intensity: The Indian two-wheeler market is fiercely contested. Ola Electric is

aggressively expanding EV capacity; TVS and Hero are investing heavily in R&D. Any market
share erosion in Bajaj's core motorcycle segment would dent earnings.

• 🔴 Commodity Price Volatility: Steel, aluminium, and copper are key raw materials for vehicle
manufacturing. Sharp spikes in commodity prices can compress margins, especially if they cannot
be fully passed on to consumers in a price-sensitive market.

• 🔴 Regulatory and Emission Norm Changes: Upcoming OBD-2B and potential BS7 norms, along
with EV mandates from state governments, may require significant capex and R&D investments,
impacting near-term profitability.
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• 🔴 Export Market Risks: Geopolitical instability in key export markets (Nigeria, Sri Lanka,
Bangladesh), currency devaluation, and import duty changes in destination countries can
adversely affect Bajaj's export revenue.

• 🔴 KTM Financial Health: Bajaj holds a significant stake in KTM AG, which has faced financial
challenges including insolvency proceedings in early 2024. Any prolonged distress at KTM could
result in write-downs or restructuring costs for Bajaj.

• 🔴 Monsoon and Rural Economy Dependence: A significant portion of two-wheeler demand
comes from rural India, which is sensitive to monsoon performance and agricultural income. Poor
monsoons can suppress demand cycles for 1–2 years at a stretch.

📊 Value Investing Snapshot

Metric Value Signal

Market Price (₹) ₹10,045 🟡 Above intrinsic value — overvalued
zone

Mkt Cap (₹ Cr) ₹2,76,040 Cr 🔴 Large-cap — limited multibagger
headroom

PE Ratio 25.7x 🟡 Moderate — reasonable for quality
compounder

PB Ratio 8.0x 🟡 Elevated — reflects brand and return
premium

Intrinsic Value (₹) ₹8,193 🔴 Market price > intrinsic value — no
margin of safety

D/E Ratio 0 (Debt-Free) 🟢 Zero debt — exceptional financial
health

ROE (%) 29.3% 🟢 Strong — well above 15% threshold

ROCE (%) 38.5% 🟢 Exceptional capital efficiency

Revenue CAGR (3Y)* ~15% 🟢 Strong growth trajectory

Profit CAGR (3Y)* ~18% 🟢 Consistent profit expansion

Promoter Holdings (%) 55.01% 🟢 High promoter confidence

Pledging (%) N/A (Zero) 🟢 No pledging — very safe

* Revenue CAGR and Profit CAGR are estimates based on publicly available financial disclosures and
analyst research. All other metrics are sourced from verified financial filings and market data.

Legend: 🟢 Green = Strong/Attractive   🟡 Yellow = Moderate   🔴 Red = Weak/Caution Mkt Cap:
🟢 < ₹10,000 Cr   🟡 ₹10,000 Cr – ₹1,00,000 Cr   🔴 > ₹1,00,000 Cr (1 lakh crore)

🏆 About Futurecaps
Futurecaps is a SEBI-registered investment research platform dedicated to helping retail investors
discover tomorrow's multibagger stocks today. Trusted by thousands of smart investors across India,
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Futurecaps combines rigorous fundamental analysis, value investing frameworks, and on-the-ground
research to identify high-conviction stock ideas. Our team of experienced analysts digs deep into
annual reports, management commentary, and sector dynamics to bring you research that is
transparent, unbiased, and actionable. Whether you are a beginner or a seasoned investor,
Futurecaps is your trusted partner on the wealth-creation journey. 💼📈

💡 About Value Investing
Value investing is the time-tested philosophy pioneered by Benjamin Graham and perfected by
Warren Buffett — buy great businesses at fair or discounted prices and hold them patiently as the
market recognises their true worth. The key is to estimate a stock's intrinsic value — what the
business is actually worth — and buy only when the market price offers a meaningful margin of
safety below that value. This protects against downside while amplifying upside. 💡 Use the
Futurecaps Intrinsic Value Calculator to compute the fair value of any stock in seconds and invest
with confidence, not guesswork.

📊 Profit & Loss
Bajaj Auto Limited revenue grew from ₹29.1K Cr (FY22) to ₹55.5K Cr (FY26E), a 18% CAGR. Net profit
expanded from ₹5.5K Cr to ₹10.8K Cr (18% CAGR), reflecting strong operating leverage.
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Disclaimer

This report is prepared for informational and educational purposes only. It does not constitute

investment advice, a solicitation, or a recommendation to buy or sell any securities. Futurecaps.com

is a SEBI-registered investment advisor. Investing in equities involves risk, including possible loss of

principal. Past performance is not indicative of future results. All fundamentals data is sourced from

public company disclosures and may not be fully accurate. Please consult your SEBI-registered

financial advisor before making any investment decision.

© 2026 Futurecaps.com | SEBI-Registered Investment Research Page 8



🎁  Claim Your FREE Multibagger Stock Pick

Our SEBI-registered analysts have identified a hidden-gem multibagger stock with
strong fundamentals, high ROCE, and significant upside potential. Get the full research
report — completely FREE.

👉  GET MY FREE MULTIBAGGER STOCK  →

https://futurecaps.com/free/?ref=1-wp-bajaj-auto-limited-multibagger-analysis-2026-pdf

https://futurecaps.com/free/?ref=1-wp-bajaj-auto-limited-multibagger-analysis-2026-pdf

