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Bharti Airtel Limited

Sector: Telecom - Cellular & Fixed line services

= About Bharti Airtel Limited

Bharti Airtel Limited is India's largest and most trusted telecommunications company, founded in
1995 by Sunil Bharti Mittal. Headquartered in New Delhi, Airtel has grown from a modest mobile
operator into a diversified digital communications powerhouse with a presence across India and 14
countries in Africa. @

The company serves over 550 million customers globally, offering a full suite of services — from
mobile voice and data to home broadband (Xstream Fiber), DTH television, enterprise solutions,
cloud services, and financial technology through Airtel Payments Bank. Its Africa subsidiary, Airtel
Africa, is listed on the London Stock Exchange and is one of the continent's fastest-growing telecom
and mobile money platforms.

Airtel has consistently led on the quality front — being ranked as India's fastest and most reliable
network by independent agencies. With an aggressive 5G rollout underway, covering 5,000+ Indian
cities, Airtel is positioning itself not just as a telecom company but as a full-stack digital

infrastructure player for the next decade. ¢

With a market cap exceeding 10 lakh crore and promoter holding of over 50%, Airtel remains one

of the most closely watched large-cap stocks in India's equity markets.

@ Official website: Bharti Airtel Limited Official Website

#° Expansion Plans

Bharti Airtel's growth roadmap for 2025-2027 is both ambitious and execution-focused. Here's

what the company is actively building toward: |

7] 5G Rollout & Monetisation: Airtel has one of the most aggressive 5G deployment programs in
India. Having already launched 5G in over 5,000 cities, the company aims to achieve near-
nationwide coverage by the end of FY26. Unlike its rivals, Airtel is focusing on quality-first 5G —
deploying SA (Standalone) 5G architecture in select corridors to enable enterprise use cases like
private networks, loT, and ultra-low latency applications. The enterprise 5G segment alone is
expected to become a significant revenue contributor by FY27.

4 Home Broadband (Xstream Fiber): India's home broadband market is vastly underpenetrated.
Airtel is aggressively expanding its fiber footprint, targeting 30+ million home broadband customers
by FY27 from the current base of ~10 million. With bundled OTT services and competitive pricing,
Xstream Fiber is converting DTH and cable customers into high-ARPU broadband subscribers.

@ Airtel Africa: Africa remains a structural growth engine. Airtel Africa is investing in expanding
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mobile money (Airtel Money) services — which have higher margins — across Nigeria, Kenya,
Tanzania, Uganda, and other markets. With financial inclusion as a tailwind, mobile money revenue is
growing at a fast clip.

Airtel Business & Cloud: The enterprise segment is evolving fast. Airtel Business now offers
cloud connectivity, cybersecurity, SD-WAN, and data centre services. Nxtra Data (Airtel's data
centre arm) is scaling capacity to capture the booming demand for digital infrastructure from Indian
corporates and hyperscalers.

== Airtel Payments Bank: With UPI adoption soaring, Airtel Payments Bank is deepening its
financial services offerings — from savings accounts and insurance to credit products — creating a
fintech layer on top of its telecom base. These expansion vectors together make Airtel a multi-
decade compounding story. &

4 Key Positives

¢ [ Market Leadership: Airtel is India's #1 telecom brand by revenue market share and network
quality. Its premium positioning allows consistent ARPU (Average Revenue Per User)
improvement — a critical metric in telecom valuation.

® & Tariff Hike Tailwind: India's telecom ARPU is among the lowest in the world. With regulatory
consolidation (only Jio, Airtel, Vi remain), periodic tariff hikes are inevitable. Each hike directly
flows to Airtel's bottom line with minimal incremental cost.

* @ Africa as a Hidden Gem: Airtel Africa is growing revenues and profits faster than the India
business. With mobile money (Airtel Money) gaining traction across 14 countries, the Africa
business offers high-growth optionality that most investors underestimate.

° Enterprise & B2B Diversification: Airtel Business contributes meaningfully to revenues and is
growing at double-digit rates. Cloud, cybersecurity, and data centre services are higher-margin
products that diversify Airtel away from pure consumer telecom.

® & Home Broadband Potential: The Indian broadband market is a multi-year opportunity.
Airtel's Xstream Fiber is scaling fast, and each fiber customer is significantly more valuable (in
ARPU terms) than a mobile-only customer.

® 4l Improving Free Cash Flows: As the heavy capex phase of 5G buildout matures, Airtel's free
cash flow generation is expected to improve substantially from FY26 onwards, enabling debt
repayment and potentially dividends.

® & Promoter Confidence: With 50.07% promoter holding and no pledging, the Mittal family's
strong ownership signals long-term commitment and alignment with minority shareholders.

e X Brand & Customer Stickiness: Airtel has one of India's most recognisable and trusted brands.
Its premium customer base (higher income, urban demographics) churns less and spends more —
a high-quality subscriber mix that protects ARPU.
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A, Key Concerns

® .1, Rich Valuation: At a PE of 63.1x, Airtel is priced for near-perfection. Any earnings
disappointment or macro shock could trigger sharp corrections in the stock price.

® .1, High Debt Load: Airtel carries significant debt from spectrum acquisitions and network
investments. While manageable, rising interest rates or slower-than-expected cash flow
improvement could pressure the balance sheet.

® 1, Jio Competition: Reliance Jio remains a formidable competitor with deep pockets, a massive
subscriber base, and the parent group's ability to cross-subsidise. Any renewed price war could
hurt Airtel's ARPU trajectory.

® 1, Capital Intensity: Telecom is inherently capex-heavy. Continued investments in 5G, fiber, and

data centres mean free cash flow generation may lag profit growth for the next 2-3 years.

@, SWOT Analysis

Bharti Airtel's SWOT profile reflects a company that is strategically well-positioned but operating in
a capital-intensive, competitive environment. Its strengths — market leadership, brand trust, and
diversified revenue streams — are formidable moats. However, weaknesses like high debt and
modest ROE/ROCE ratios are real constraints. The opportunities in 5G monetisation, home
broadband, enterprise cloud, and Africa's mobile money boom are genuinely large. The biggest
threats are Jio's competitive aggression and regulatory unpredictability. On balance, Airtel is a quality
compounder for patient, long-term investors. &

is STRENGTHS

®* Market leader in Indian telecom with 550+ million subscribers and strong brand equity
® Diversified revenue streams: mobile, home broadband, DTH, enterprise, and Africa operations
® Rapid 5G network rollout covering 5,000+ cities, positioning Airtel as a technology leader

® Consistent ARPU improvement driven by tariff hikes and premium customer mix

® High debt levels and capital-intensive nature of telecom business pressure free cash flows

® Lower ROE and ROCE compared to other large-cap peers due to heavy infrastructure
investments

®* Dependence on Indian market for majority of revenues, limiting diversification

£ OPPORTUNITIES

®* 5G monetisation through enterprise, loT, and fixed wireless access services

® Rapid growth in home broadband (Xstream Fiber) as India's internet penetration rises

® Airtel Africa expansion in underpenetrated markets with rising mobile money adoption
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@ THREATS

® Intense competition from Reliance Jio with deep pockets and aggressive pricing strategies
® Regulatory risks including spectrum auction costs and government policy changes

® Rising capex requirements for 5G and fiber buildout could strain balance sheet further

* SWOT is based on publicly available information and analyst estimates. Not a buy/sell
recommendation.

2 Profit & Loss (Last 5 Years)

Bharti Airtel's financial trajectory over the past five years tells a compelling turnaround story. gl
Revenue has grown steadily from approximately X1,16,547 crore in FY22 to an estimated 31,91,000
crore in FY26E — a healthy 3-year Revenue CAGR of ~13% — driven by tariff hikes, ARPU
improvement, and the Africa business. More impressively, net profit has surged from a near-
breakeven position in FY22 to an estimated 15,800 crore in FY26E, as operating leverage kicks in
and interest costs moderate. The profitability journey from losses to robust earnings underscores
Airtel's improving financial quality. &

* Estimated figures in X Crores. Source: Annual reports & public disclosures. Not guaranteed to be
accurate.

@ Risk Factors

* @ Spectrum & Regulatory Costs: Future spectrum auctions could require significant capital
outflows, straining the balance sheet and delaying deleveraging goals.

* @ Price War Risk: A resumption of aggressive pricing by Jio or Vi's potential restructuring could
compress industry ARPUs and hurt Airtel's revenue growth.

* @ Currency Risk (Africa): Airtel Africa's revenues in local currencies (Nigerian Naira, Kenyan

Shilling, etc.) are exposed to currency depreciation, which can erode consolidated profits when
converted to INR/USD.

* @ Technology Disruption: Emerging technologies like satellite internet (Starlink) could disrupt
the home broadband and enterprise connectivity markets where Airtel is investing heavily.

* @ Execution Risk: Simultaneously managing 5G rollout, fiber expansion, Africa growth, and
enterprise scaling requires exceptional execution. Any misstep could delay the free cash flow

inflection point.

* @ Macro Sensitivity: As a high-PE stock with large institutional ownership, Airtel is susceptible
to global risk-off events, Fll outflows, and broad market corrections that could significantly
impact its stock price.

1l Value Investing Snapshot
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Market Price (X) 1,741 “) Current market price

Mkt Cap (X Cr) %10,86,728 Cr @ ><1,00,000 Cr — limited
multibagger headroom

PE Ratio 63.1x *) Premium valuation — priced for
growth

PB Ratio 6.6x _) Moderate — reflects intangible
assets & goodwill

Intrinsic Value (%) 440 @ Market price significantly above
intrinsic value — overvalued

D/E Ratio 0.9x _) Moderate debt — manageable but
watch closely

ROE (%) 10.7% @ Below 15% threshold — improving
but not yet strong

ROCE (%) 12.7% @ Below 15% threshold — capital-
intensive business

Revenue CAGR (3Y) * ~13% © Strong revenue growth trajectory

Profit CAGR (3Y) * ~58% @ Impressive profit recovery from near-
zero base

Promoter Holdings (%) 50.07% © Above 50% — strong promoter
conviction

Pledging (%) N/A © No pledging reported — positive
signal

* Revenue CAGR (3Y) and Profit CAGR (3Y) are estimates based on publicly available financial trends and
analyst projections. All other metrics are sourced from verified filings data.

Legend: @ Green = Strong / Attractive | € = Moderate / Neutral | @ Red = Weak /
Caution Mkt Cap: @ < 310,000 Cr @ 10,000 Cr - 31,00,000 Cr @ > X1,00,000 Cr (1 lakh

crore)

2 About Futurecaps

Futurecaps is a SEBI-registered investment research platform trusted by tens of thousands of retail
investors across India. 1N Our mission is simple: democratise high-quality stock research that was
previously available only to institutional investors and HNIs. Our team of experienced analysts digs
deep into balance sheets, annual reports, and industry dynamics to identify high-conviction
multibagger opportunities — before the crowd catches on. Whether you are a seasoned investor or
just starting your wealth creation journey, Futurecaps provides the research, tools, and insights you
need to invest with confidence. @& <

. About Value Investing
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Value investing is the time-tested philosophy of buying stocks at a significant discount to their
intrinsic value — creating a margin of safety that protects your downside while amplifying upside
potential. | Pioneered by Benjamin Graham and refined by Warren Buffett, value investing
rewards patience, discipline, and rigorous research. The first step is always calculating a company's
intrinsic value — what the business is truly worth based on its earnings power. Use the Futurecaps
Intrinsic Value Calculator to evaluate any stock before you invest. Remember: price is what you pay,

value is what you get. 4l

fial Profit & Loss

Bharti Airtel Limited revenue grew from X116.5K Cr (FY22) to X191.0K Cr (FY26E), a 13% CAGR. Net profit
expanded from X830 Cr to 15.8K Cr (109% CAGR), reflecting strong operating leverage.
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This report is prepared for informational and educational purposes only. It does not constitute
investment advice, a solicitation, or a recommendation to buy or sell any securities. Futurecaps.com
is a SEBI-registered investment advisor. Investing in equities involves risk, including possible loss of
principal. Past performance is not indicative of future results. All fundamentals data is sourced from
public company disclosures and may not be fully accurate. Please consult your SEBI-registered

financial advisor before making any investment decision.
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