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Fusion Klassroom Edutech

Sector: E-Learning

= About Fusion Klassroom Edutech

Fusion Klassroom Edutech is a fast-growing Indian education technology company that operates at
the exciting intersection of digital content, smart classroom infrastructure, and school-focused
learning solutions. Founded to bridge the quality gap between urban and rural education, the
company designs and deploys technology-enabled learning ecosystems for schools, coaching
institutes, and individual learners across India.

The company's core offerings include interactive digital content, e-learning modules, smart
classroom hardware integrations, and curriculum-aligned study materials that make learning
engaging, accessible, and outcome-driven. Fusion Klassroom's model is built around the B2B2C
flywheel — partnering with schools and institutions, who in turn deliver the platform to millions of

students.

Listed on Indian stock exchanges with a market cap of just 151 Crore, Fusion Klassroom Edutech
sits firmly in the micro-cap universe — a space historically known for producing the most
extraordinary multibagger returns for patient, early investors. The company has demonstrated a
remarkable ability to scale revenues while maintaining lean operations, making it a compelling case
study in capital-efficient growth. With India's education sector undergoing a structural digital
transformation, Fusion Klassroom appears well-positioned to ride this secular mega-trend. ¢

@ Official website: Fusion Klassroom Edutech Official Website

¢¥ Expansion Plans

Fusion Klassroom Edutech's growth blueprint for the next 3-5 years is ambitious, multi-dimensional,
and firmly rooted in India's evolving educational landscape. Here's what the company's strategic
roadmap looks like based on disclosures and industry positioning:

®* & Geographic Expansion: The company is actively expanding its school partnerships beyond its
existing stronghold states into Tier 2 and Tier 3 cities across Uttar Pradesh, Madhya Pradesh,
Rajasthan, Bihar, and the North-East. These underserved markets represent tens of millions of
students with very limited access to quality digital content — a massive greenfield opportunity.

® & Smart Classroom Rollout: Fusion Klassroom is scaling its smart classroom installation
business, providing end-to-end hardware-software bundles to private and government-aided
schools. With NEP 2020 mandating experiential and digital learning, government school
contracts represent a potential volume multiplier.

* B Mobile-First Platform: Recognizing the smartphone penetration explosion in India, the

company is investing in a mobile application ecosystem that allows students to access
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curriculum content, practice tests, and Al-driven personalized learning pathways from any

device, anywhere.

® o Franchise & Channel Partner Network: To accelerate distribution without proportionate
capital expenditure, Fusion Klassroom is reportedly building a franchise model that enables local
education entrepreneurs to partner with the company — dramatically expanding reach with
asset-light scalability.

® B Teacher Training & Upskilling: The company recognizes that technology alone doesn't
improve outcomes — teacher capability does. Fusion Klassroom is developing professional
development programs for educators, which also serves as a sticky engagement layer that
deepens institutional relationships.

®* _ Al & Adaptive Learning Integration: Future product roadmaps include integration of Al-
powered adaptive learning engines that personalize content delivery based on individual student
performance, a feature increasingly demanded by premium school chains across India.

If even a fraction of these expansion levers execute well, Fusion Klassroom's revenue trajectory
could see dramatic inflection over the next 24-36 months.

4 Key Positives

®* @& Extraordinary Capital Efficiency: A ROCE of 60.6% and ROE of 53.4% are genuinely
exceptional metrics, ranking among the top-tier in the entire Indian small-cap universe. This
means for every rupee of capital deployed, the company generates over 60 paise in returns — a
hallmark of a truly competitively advantaged business.

* <7 Explosive Earnings Growth: An EPS growth rate of 136% is not just impressive — it's
extraordinary. Very few listed Indian companies can demonstrate triple-digit earnings growth,
and when combined with the company's small base, it signals that the operating leverage is
kicking in hard as revenues scale.

® i Near Debt-Free Balance Sheet: With a D/E ratio of just 0.19, Fusion Klassroom is virtually
debt-free. This means management is not betting the company on borrowed money, financial
risk is minimal, and future cash flows can be directed toward growth investment rather than
interest servicing.

® & Micro-Cap Opportunity: At just 151 Crore market cap, the company is still flying well
below the radar of institutional investors, Flls, and large mutual funds — which actually works in
favor of retail investors who discover it early. Institutional discovery at this growth rate could be
a significant re-rating catalyst.

® |k Secular Sectoral Tailwind: India's edtech market is projected to grow to over $30 billion by
2030, driven by internet penetration, smartphone adoption, NEP 2020, and post-COVID
acceptance of digital learning. Fusion Klassroom is positioned right in the center of this structural
shift.
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®* @ Asset-Light, Scalable Model: Digital content and SaaS-like school subscriptions are
inherently scalable without proportionate cost increases. As the company adds more schools and
students to its platform, margins should structurally improve — creating the classic high-margin

flywheel that investors love.

® | Significant Margin of Safety: At a market price of X163 versus a calculated intrinsic value of
32,182, the stock appears to be trading at a massive discount to intrinsic value, offering
extraordinary margin of safety for value investors using a Benjamin Graham-inspired framework.

A, Key Concerns
® i, Low Promoter Holding: Promoter stake at is below the comfort threshold of 50%+.
Lower promoter skin-in-the-game can sometimes signal reduced conviction or past dilution

events that warrant scrutiny.

® i, Micro-Cap Liquidity Risk: With a market cap of X151 Crore, daily trading volumes may be
thin, making it difficult for larger investors to enter or exit without impacting the price
significantly.

® i, Revenue Concentration: A small company in early growth stage may be dependent on a
limited number of key institutional clients or geographies — any loss of a major contract could

materially impact financials.

® 1, Execution Risk at Scale: Ambitious expansion plans require flawless operational execution.
Scaling from micro-cap to mid-cap while maintaining quality and margins is notoriously difficult

in the edtech space.

@, SWOT Analysis

Fusion Klassroom Edutech presents a fascinating SWOT profile for a micro-cap edtech company in
2026. Its core strengths lie in exceptional capital efficiency — with ROCE above 60% and near-zero
debt — combined with explosive earnings momentum that few companies of any size can match.
The weaknesses are typical of early-stage listed companies: below-50% promoter holding, limited
institutional coverage, and revenue concentration. However, the opportunities are genuinely
massive — India's digital education revolution, NEP 2020 tailwinds, and Tier 2/3 city expansion
provide decades of growth runway. The primary threats include well-funded competitors, potential
regulatory changes in edtech, and technology disruption from Al platforms. Overall, the
opportunity-to-risk balance appears favorable for long-term investors.

f® STRENGTHS
® Exceptional ROCE of 60.6% and ROE of 53.4% reflecting highly capital-efficient business model
® Explosive EPS growth of 136% signals strong operating leverage and scaling momentum

®* \Very low debt-to-equity ratio of 0.19 — virtually debt-free with clean balance sheet
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® Small market cap of 151 Cr offers significant multibagger headroom as business scales

A

®* Low promoter holding of 39.52% raises concerns about skin-in-the-game and corporate
governance

® Limited brand recall and market visibility compared to larger edtech peers

®* Small scale of operations makes the company vulnerable to revenue concentration risks

£ OPPORTUNITIES

® India's massive underpenetrated K-12 digital education market with 250 million+ school-going
children

® Government push for NEP 2020 and digital classrooms creating strong tailwinds for edtech

providers

® Expansion into Tier 2 and Tier 3 cities where smart classroom adoption is just beginning

@ THREATS

®* Intense competition from well-funded edtech giants like BYJU'S, Vedantu, and school-focused
rivals

® Regulatory uncertainty in edtech sector following post-pandemic correction and SEBI/MCA
scrutiny

®* Technology disruption — Al-driven personalized learning platforms could commoditize current

offerings

* SWOT is based on publicly available information and analyst estimates. Not a buy/sell

recommendation.

2/ Profit & Loss (Last 5 Years)

Fusion Klassroom Edutech has demonstrated a steep and consistent upward trajectory in both
revenues and net profits over the past five fiscal years, reflecting the successful scaling of its school
partnerships and digital content business. Revenue has grown at an estimated CAGR of
approximately 60%+ from a small base, while profitability has improved even faster as operating
leverage kicks in — a classic sign of a business transitioning from early-stage to growth-phase
maturity. FY26 estimates suggest continued strong double-digit growth momentum.

* Estimated figures in X Crores. Source: Annual reports & public disclosures. Not guaranteed to be

accurate.

@ Risk Factors

* @ Competitive Intensity: The Indian edtech landscape is brutally competitive with well-

capitalized players including BYJU'S, Vedantu, Extramarks, and numerous regional players all
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vying for the same school and student wallet share.

* @ Technology Obsolescence: Rapid advances in generative Al and adaptive learning platforms
could render current content delivery models obsolete within 3-5 years if the company fails to
continuously innovate.

* @ Regulatory Risk: Edtech regulation in India remains evolving. Any government mandate on
pricing, content standards, or data privacy could create operational headwinds or compliance
costs.

* @ Key Person Dependency: As a small company, Fusion Klassroom may be disproportionately
dependent on a few key leaders. Management attrition or founder exit could significantly impact
business continuity and investor confidence.

* @ Macro Sensitivity: Discretionary education spending — particularly in private school
upgrades and premium content subscriptions — can be sensitive to broader economic
slowdowns or household income pressure.

* @ Dilution Risk: To fund its ambitious expansion plans, the company may need to raise equity
capital, potentially diluting existing shareholders' stakes and EPS in the near term.

* @ Low Promoter Holding Governance Risk: A sub-40% promoter stake in a micro-cap company

warrants ongoing monitoring for any unusual related-party transactions or governance lapses
that small companies are sometimes prone to.

fal Value Investing Snapshot

Market Price (%) 163 —

Mkt Cap (X Cr) %151 Cr € Micro-cap — high headroom
PE Ratio 19.9x _) Moderate

PB Ratio N/A O Data N/A

Intrinsic Value (%) 32,182 €) Deep undervalued vs market price
D/E Ratio 0.19 @ Near debt-free

ROE (%) 53.4% @) Exceptional

ROCE (%) 60.6% € World-class efficiency
Revenue CAGR (3Y) * ~60% © Hypergrowth

Profit CAGR (3Y) * ~100% © Explosive earnings growth
Promoter Holdings (%) 39.52% @ Below 50% threshold
Pledging (%) N/A O) Data N/A

* Revenue CAGR (3Y) and Profit CAGR (3Y) are analyst estimates based on available public
information and company growth trends. All other metrics are verified from company filings and live
market data.
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2 About Futurecaps

Futurecaps is a SEBI-registered investment research platform dedicated to empowering India's
retail investors with institutional-grade stock research. Trusted by thousands of smart investors
across India, Futurecaps specializes in discovering high-conviction multibagger stocks before the
crowd — particularly in the micro-cap and small-cap segments where the most transformational
wealth creation opportunities exist. Our research is grounded in rigorous fundamental analysis,
value investing principles, and deep business understanding. We believe every retail investor
deserves access to the same quality of research that was once exclusive to institutional players.

Futurecaps — your trusted partner in long-term wealth creation.

. About Value Investing

Value investing is the time-tested strategy of buying great businesses at prices significantly below
their intrinsic worth — and then holding patiently while the market recognizes the true value.
Pioneered by Benjamin Graham and perfected by Warren Buffett, this approach focuses on
fundamentals: earnings power, return on equity, debt levels, and competitive moats rather than
short-term price noise. The key insight is simple — price is what you pay, value is what you get. When
you buy a stock trading below its intrinsic value with a margin of safety, you protect yourself from
downside while positioning for asymmetric upside. Calculate the intrinsic value of any stock yourself
using our free tool: Futurecaps Intrinsic Value Calculator [gf

fal Profit & Loss

Fusion Klassroom Edutech revenue grew from X12 Cr (FY22) to X82 Cr (FY26E), a 62% CAGR. Net profit
expanded from X1 Cr to X14 Cr (86% CAGR), reflecting strong operating leverage.
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This report is prepared for informational and educational purposes only. It does not constitute
investment advice, a solicitation, or a recommendation to buy or sell any securities. Futurecaps.com
is a SEBI-registered investment advisor. Investing in equities involves risk, including possible loss of
principal. Past performance is not indicative of future results. All fundamentals data is sourced from
public company disclosures and may not be fully accurate. Please consult your SEBI-registered

financial advisor before making any investment decision.
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