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Ircon International Limited
Sector: Civil Construction

📋 About Ircon International Limited
Ircon International Limited is a Schedule 'A' Navratna Central Public Sector Enterprise (CPSE) under
the Ministry of Railways, Government of India. Founded in 1976, the company has grown from a
domestic railway construction firm into a full-spectrum infrastructure conglomerate with a presence
in over 25 countries across Asia, Africa, and the Middle East.

Ircon's core competencies span railway construction, highway development, bridge engineering,
tunnel boring, airport infrastructure, and urban mass transit systems. The company has executed
some of India's most challenging infrastructure feats — including high-altitude mountain railways in
Jammu & Kashmir and Himachal Pradesh, and cross-border rail links connecting India with
Bangladesh and Nepal.

With a robust ₹11,012 crore market cap and a virtually debt-free balance sheet (D/E of just 0.02),
Ircon sits at the intersection of India's infrastructure boom and PSU value investing. Its diversified
project portfolio — from the Dedicated Freight Corridor (DFC) packages to international EPC
assignments — makes it a structurally important player in India's ₹111 lakh crore National
Infrastructure Pipeline. 🚦

🌐 Official website: Ircon International Limited Official Website

🚀 Expansion Plans
Ircon International's growth runway going into 2026 and beyond is anchored by three powerful
expansion themes: domestic rail infra, highway EPC, and international diversification. 🌍

1. Domestic Railway Infrastructure 🚄 Ircon has secured significant packages under the Amrit
Bharat Station Scheme and continues to be a key EPC contractor for Indian Railways' capacity
augmentation drive. The company is actively bidding for packages under the Vande Bharat corridor
upgrades, station redevelopment, and electrification projects. With Indian Railways targeting ₹2.65
lakh crore capex in FY25, Ircon is well-positioned to win incremental orders worth thousands of
crores annually.

2. Highway & Road Projects 🛣 Ircon has been progressively expanding its highway EPC portfolio
through NHAI-tendered contracts. The company's engineering capabilities in complex terrain
construction — hills, rivers, and dense urban corridors — give it a technical edge over pure-play
competitors. Its HAM (Hybrid Annuity Model) project experience adds annuity-based revenue
visibility.

3. International Order Book Expansion 🌐 Ircon continues to deepen its footprint in Sri Lanka,
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Bangladesh, Nepal, Malaysia, Algeria, and several sub-Saharan African nations. The company is
executing railway projects under bilateral Government-to-Government agreements, often backed by
Indian EXIM Bank financing. This creates a low-competition, high-margin international opportunity
set. Plans to enter newer markets in the Middle East and Central Asia are reportedly at the MOU
stage.

4. Metro Rail & Urban Infra 🏙 Ircon has been empanelled for civil construction packages in
multiple metro rail projects. As India's urban agglomeration deepens, metro corridors in Tier-2 cities
like Pune, Nagpur, and Patna represent a growing addressable market for the company. 💡

✅ Key Positives
• 🏆 Navratna PSU Status: Ircon enjoys enhanced financial and operational autonomy as a

Navratna enterprise, enabling faster decision-making on large contracts. Government backing
also provides near-sovereign credit quality and bid security advantages in international tenders.

• 💰 Near-Zero Debt Balance Sheet: With a D/E ratio of just 0.02, Ircon is virtually debt-free — a
rare trait in capital-intensive infrastructure companies. This gives it the headroom to bid
aggressively, take on HAM projects, and fund equity requirements without dilution or financial
stress.

• 📦 Strong & Growing Order Book: Ircon's order book as of recent disclosures stands at
approximately ₹25,000–30,000 crore, providing 2.5–3x revenue visibility. A healthy mix of
domestic and international orders ensures geographic diversification of cash flows.

• 🌍 International Presence in 25+ Countries: Ircon's decades of execution experience in
politically complex and geographically challenging international environments is a significant
competitive moat that is very difficult for private players to replicate.

• 🔒 High Promoter Holding: At 65.17%, the Government of India (via Ministry of Railways) holds
a dominant stake with zero pledging — signalling complete confidence in the company's future
and providing strong price floor support.

• 📈 India's Infra Supercycle Tailwind: India's infrastructure spend under the National
Infrastructure Pipeline (NIP) and PM Gati Shakti programme creates a decade-long structural
tailwind for Ircon's order inflows.

• 🏗 Specialized Engineering Capabilities: Ircon's proven expertise in tunnelling (NATM & TBM
methods), high-altitude rail, and cross-border connectivity makes it a go-to contractor for
projects that private EPC firms shy away from.

• 💡 Dividend Track Record: Ircon has maintained a consistent dividend payout, rewarding long-
term shareholders even while reinvesting for growth — a sign of financial discipline uncommon in
PSU peers.

⚠ Key Concerns
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• ⚠ Moderate Return Ratios: ROE of 8.6% and ROCE of 11.7% are below the threshold most
value investors seek (>15%), suggesting capital is not deployed at optimal efficiency — a common
PSU challenge.

• ⚠ Slow EPS Growth: A 3% EPS growth rate reflects earnings growth that barely outpaces
inflation, limiting the stock's near-term re-rating potential on a pure earnings momentum basis.

• ⚠ Government Policy Dependency: Revenue and margins are deeply linked to government
budget allocations, tender timelines, and political priorities — all exogenous variables outside
management control.

• ⚠ Execution Risk: Large infrastructure projects inherently carry cost overrun, delay, and dispute
risks that can compress margins or defer revenue recognition unpredictably.

• ⚠ Valuation vs Intrinsic Value: At ₹117, the stock trades at a  significant premium to its
Benjamin Graham-style intrinsic value of ₹73 , suggesting limited margin of safety at current
prices for deep value investors.

🔍 SWOT Analysis
Ircon International presents a classic PSU infrastructure SWOT profile — formidable strengths
rooted in sovereign backing, technical expertise, and zero debt, balanced against the structural
weaknesses of low capital efficiency and policy dependency. The opportunities are genuinely
exciting: India's infrastructure supercycle is real, international order flows are accelerating under
G2G agreements, and urbanisation is creating fresh demand vectors. However, the company must
navigate threats from aggressive private EPC players, execution bottlenecks, and currency volatility
in its overseas projects. Overall, Ircon's moat is wide but its growth engine needs to shift to a higher
gear to truly unlock multibagger returns. 🔍

💪 STRENGTHS
• Navratna PSU with strong government backing and assured order pipeline from Indian Railways

and NHAI

• Proven track record in complex infrastructure projects including high-altitude railways and
tunnels

• Near-zero debt with D/E ratio of 0.02, giving massive balance sheet strength

• International presence across 25+ countries providing revenue diversification

⚠ WEAKNESSES
• Low ROE of 8.6% and ROCE of 11.7% indicate moderate capital efficiency

• Heavy dependence on government contracts makes revenue lumpy and policy-sensitive

• Slow EPS growth rate of ~3% limits near-term re-rating potential

🚀 OPPORTUNITIES
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• India's ₹11 lakh crore infrastructure capex budget offers massive order inflow potential

• Expanding high-speed rail and metro rail projects across Tier-2 and Tier-3 cities

• Growing international order book in Africa, Southeast Asia, and South Asia under bilateral
agreements

🔴 THREATS
• Competitive bidding from private players like L&T and NCC compressing margins

• Execution delays due to land acquisition bottlenecks and regulatory clearances

• Currency and geopolitical risks in international project execution

* SWOT is based on publicly available information and analyst estimates. Not a buy/sell
recommendation.

📈 Profit & Loss (Last 5 Years)
Ircon International has delivered steady, consistent revenue growth over the past five fiscal years,
scaling from approximately ₹6,850 crore in FY22 to an estimated ₹11,800 crore in FY26E —
reflecting a healthy compounding trajectory driven by a robust order book. Net profits have
similarly trended upward, though growth has been more measured, rising from ~₹480 crore to an
estimated ₹730 crore over the same period, as the company managed cost pressures and
international project execution challenges. 📊

* Estimated figures in ₹ Crores. Source: Annual reports & public disclosures. Not guaranteed to be
accurate.

🔴 Risk Factors
• 🔴 Order Inflow Slowdown Risk: Any reduction in government infrastructure spending due to

fiscal consolidation or election-cycle delays can materially impact Ircon's order intake and
revenue guidance.

• 🔴 Working Capital Stress: Long-duration infrastructure projects often lead to extended
receivable cycles, especially in international contracts where bilateral payment mechanisms can
be slow — this can strain operating cash flows.

• 🔴 Competition Intensity: Large private infrastructure players (L&T, NCC, HCC) and foreign EPC
firms are increasingly bidding in Ircon's traditional segments, potentially compressing bid margins
over time.

• 🔴 Geopolitical & Currency Risk: Ircon's international revenue (~15–20% of total) is exposed to
sovereign payment risk, political instability, and adverse INR/USD or local currency movements,
particularly in African and South Asian markets.

• 🔴 Regulatory & Environmental Clearance Delays: Large projects — especially tunnels, bridges,
and rail lines in sensitive ecological or tribal zones — frequently face prolonged clearance delays
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that defer revenue and inflate costs.

• 🔴 Valuation Risk: Trading at a ~60% premium to Graham intrinsic value (₹73), the stock carries
meaningful downside risk if earnings growth disappoints or if market sentiment toward PSU
infrastructure turns negative.

• 🔴 Commodity Price Risk: Steel, cement, and fuel are major input costs. Sharp commodity price
spikes — as seen during 2021–22 — can erode project-level margins if contracts lack adequate
price escalation clauses.

📊 Value Investing Snapshot

Metric Value Signal

💰 Market Price (₹) ₹117 🟡

🏢 Mkt Cap (₹ Cr) ₹11,012 Cr 🟡

📉 PE Ratio 17.4x 🟡

📘 PB Ratio 1.7x 🟡

🎯 Intrinsic Value (₹) ₹73 🔴 (Stock overvalued vs IV)

🏦 D/E Ratio 0.02 🟢

📈 ROE (%) 8.60% 🔴

⚙ ROCE (%) 11.7% 🟡

📊 Revenue CAGR (3Y)* ~12% 🟢

💹 Profit CAGR (3Y)* ~8% 🟡

🏛 Promoter Holdings (%) 65.17% 🟢

🔒 Pledging (%) NIL 🟢

* Revenue CAGR (3Y) and Profit CAGR (3Y) are analyst estimates based on publicly available financial
disclosures and may vary from final audited figures. All other metrics are sourced from verified market and
company filing data.

🏆 About Futurecaps
Futurecaps is a SEBI-registered investment research platform dedicated to empowering India's
retail investors with institutional-quality stock research — completely accessible and transparent. 🇮🇳
Trusted by tens of thousands of investors across the country, Futurecaps specialises in identifying
high-conviction multibagger opportunities using time-tested frameworks including value investing,
fundamental analysis, and qualitative business assessment. Our research team dives deep into
annual reports, management commentary, sector trends, and financial ratios so you don't have to.
Whether you're a seasoned investor or just starting your wealth-creation journey, Futurecaps is your
trusted, knowledgeable friend in the stock market. 💼📊
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💡 About Value Investing
Value investing is the time-tested art of buying great businesses at prices below their intrinsic
worth — and then patiently letting compounding do the heavy lifting. 🧠 Pioneered by Benjamin
Graham and perfected by Warren Buffett, value investing focuses on identifying stocks where the
market price offers a meaningful discount to intrinsic value, creating a 'margin of safety' against
downside risks. Key metrics include PE, PB, ROE, ROCE, D/E, and earnings growth. Want to
calculate any stock's intrinsic value yourself? Try our free tool: Futurecaps Intrinsic Value Calculator
— it's powerful, intuitive, and built for Indian retail investors. 💚

📊 Profit & Loss
Ircon International Limited revenue grew from ₹6.8K Cr (FY22) to ₹11.8K Cr (FY26E), a 15% CAGR. Net profit
expanded from ₹480 Cr to ₹730 Cr (11% CAGR), reflecting strong operating leverage.
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Disclaimer

This report is prepared for informational and educational purposes only. It does not constitute

investment advice, a solicitation, or a recommendation to buy or sell any securities. Futurecaps.com

is a SEBI-registered investment advisor. Investing in equities involves risk, including possible loss of

principal. Past performance is not indicative of future results. All fundamentals data is sourced from

public company disclosures and may not be fully accurate. Please consult your SEBI-registered

financial advisor before making any investment decision.
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