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PB Fintech Limited
Sector: Financial Technology (Fintech)

📋 About PB Fintech Limited
PB Fintech Limited is the parent company of two of India's most recognisable digital financial
services brands — Policybazaar and Paisabazaar. Founded in 2008 by Yashish Dahiya and Alok
Bansal, Policybazaar revolutionised how Indians buy insurance by bringing transparency,
comparison, and ease to a traditionally opaque industry. Today it commands over 90% of India's
online insurance aggregation market, a staggering moat that is extremely difficult to replicate.

Paisabazaar, its lending marketplace arm, connects millions of consumers with personal loans, credit
cards, and home loans from over 50 partner banks and NBFCs. PB Fintech went public in November
2021 in one of India's most anticipated tech IPOs, raising ₹5,625 crore. The company is listed on
both BSE and NSE and is headquartered in Gurugram, Haryana.

With over 100 million registered users on Policybazaar and a rapidly maturing profitability
trajectory, PB Fintech sits at the intersection of India's insurance underpenetration story and its
digital revolution. Its international foray into the UAE adds another exciting growth dimension for
long-term investors. 🌏

🌐 Official website: PB Fintech Limited Official Website

🚀 Expansion Plans
PB Fintech's growth blueprint for the next three to five years is both ambitious and well-structured,
resting on four key pillars: 💡

• Deepening Insurance Penetration: Policybazaar is aggressively expanding into Tier 2 and Tier 3
cities where insurance awareness is rising but digital access has historically been limited. The
company is investing heavily in vernacular-language interfaces, simplified product discovery, and
on-ground assisted sales to capture this massive underserved market.

• Health Insurance Push: With health insurance premiums growing at a double-digit CAGR post-
COVID, Policybazaar is dedicating significant resources to its health vertical. New product
partnerships, customised family floater plans, and OPD covers are being introduced to
differentiate offerings and drive renewals.

• UAE & International Expansion: PB Fintech launched its UAE operations under the Policybazaar
brand, targeting the large NRI and expatriate population. The Middle East insurance market
offers attractive unit economics, and early traction has been promising. The management has
guided for this vertical to become a meaningful contributor by FY27.

• Paisabazaar Credit Growth: The lending marketplace is scaling its credit score and monitoring
services (PaisaScore), which now has tens of millions of users. This data asset enables better loan
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matching and is being monetised through premium subscription products, creating a recurring
revenue stream beyond one-time loan disbursals.

• PB Partners Channel: The company's PoSP (Point of Salesperson) network — branded PB
Partners — now has hundreds of thousands of registered agents selling insurance in semi-urban
India. This hybrid offline-digital model is accelerating premium volumes and improving customer
trust in smaller markets.

• Technology & AI Investments: PB Fintech is embedding generative AI into its customer support,
underwriting assistance, and personalised product recommendation engine, aiming to reduce
cost-per-acquisition while improving conversion rates. 🤖

These multi-pronged initiatives collectively paint the picture of a company transitioning from a pure-
play lead aggregator to a full-stack digital financial services ecosystem — a journey that, if executed
well, could unlock significant value for patient, long-term investors. 🚀

✅ Key Positives
• 🏆 Dominant Market Position: Policybazaar is synonymous with online insurance comparison in

India. With 90%+ market share in digital insurance distribution, the brand moat is extraordinary.
New entrants face enormous challenges in replicating the trust, SEO dominance, and partner
relationships PB Fintech has built over 15+ years.

• 💰 Debt-Free Balance Sheet: PB Fintech carries zero debt (D/E ratio: 0), which is a significant
positive for a growth-stage technology company. The clean balance sheet provides financial
flexibility to invest in expansion without the burden of interest costs or refinancing risk.

• 📈 Improving Profitability Trajectory: After years of losses, PB Fintech turned PAT-positive in
FY24 — a critical inflection point. The company is now scaling revenues faster than costs, and
operating leverage is beginning to show in the numbers. Each passing quarter is building a
stronger case for sustained profitability.

• 🔒 100% Promoter Holding: With 100% promoter shareholding and zero pledging, there is
complete alignment of interest between the founders and the business. This is a rare and highly
reassuring signal for minority investors.

• 🌐 Network Effects & Data Moat: With over 100 million registered users, PB Fintech sits on a
treasure trove of financial behavioural data. This data advantage enables better underwriting
support, personalised product recommendations, and higher conversion rates — creating a
widening competitive moat with every passing year.

• 💡 Multiple Revenue Streams: Revenue is diversified across life insurance, health insurance,
motor insurance (Policybazaar), personal loans, credit cards and home loans (Paisabazaar), and
the fast-growing UAE international vertical — reducing dependence on any single product or
geography.

• 🤝 Strong Institutional Backing: PB Fintech counts SoftBank, Tencent, and Info Edge among its
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investors, lending credibility and providing access to global networks and expertise.

• 📊 Revenue CAGR Momentum: The company has delivered robust revenue growth exceeding
30% CAGR over three years, driven by increasing insurance awareness, regulatory tailwinds
(IRDAI's push for higher penetration), and digital adoption post-pandemic.

⚠ Key Concerns
• ⚠ Valuation Stretch: At a PE of 110x, the stock is priced for perfection. Any miss in earnings

expectations could lead to sharp price corrections, making it a high-risk bet for value-conscious
investors.

• ⚠ Low ROE & ROCE: With ROE at just 0.30% and ROCE at 0.42%, capital efficiency remains
extremely poor at this stage, suggesting the business has not yet reached optimal return
thresholds despite improving profitability.

• ⚠ Regulatory Risk: IRDAI's evolving guidelines on web aggregators and commission structures
could materially impact PB Fintech's revenue model and commission income.

• ⚠ High Customer Acquisition Costs: Despite scale, marketing and sales costs remain
substantial, compressing operating margins and elongating the path to robust free cash flow
generation.

• ⚠ Intrinsic Value Gap: Based on current EPS and growth rates, the calculated intrinsic value is
significantly below the current market price, indicating the stock is trading at a steep premium to
fundamental value.

🔍 SWOT Analysis
PB Fintech's SWOT profile reveals a company with extraordinary competitive strengths — an
unassailable brand, network effects, and a debt-free balance sheet — offset by early-stage
profitability challenges and stretched valuations. Its opportunities are genuinely massive: India's
insurance penetration at ~4% of GDP remains one of the lowest globally, offering decades of
growth runway. The cross-sell potential between Policybazaar and Paisabazaar users is largely
untapped. However, investors must respect real threats: regulatory changes from IRDAI, intensifying
competition from direct insurers, and a global tech valuation reset that could re-rate the stock
downward. Overall, a high-quality but high-valuation growth story. ⚖

💪 STRENGTHS
• Market leader in online insurance distribution with Policybazaar commanding 90%+ digital

market share

• Strong network effects and brand recall built over 15+ years in insurance aggregation

• Asset-light, technology-driven business model with low capital requirements

• Diversified revenue from insurance, lending, and UAE international expansion
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⚠ WEAKNESSES
• Persistently low ROCE (0.42%) and ROE (0.30%) reflecting early-stage profitability challenges

• High customer acquisition costs impacting near-term margins

• Dependence on third-party insurance and lending partners for product fulfilment

🚀 OPPORTUNITIES
• India's insurance penetration at ~4% GDP — massive underpenetrated market with decades of

growth runway

• Rising digital adoption and smartphone penetration expanding the addressable customer base
rapidly

• Cross-selling opportunities between Policybazaar insurance and Paisabazaar credit products

🔴 THREATS
• Increasing regulatory scrutiny from IRDAI on online insurance distribution norms

• Growing competition from InsurTech startups, bancassurance channels, and direct insurer apps

• Macroeconomic slowdown or credit cycle tightening could hurt Paisabazaar loan disbursals

* SWOT is based on publicly available information and analyst estimates. Not a buy/sell
recommendation.

📈 Profit & Loss (Last 5 Years)
PB Fintech has delivered a remarkable revenue transformation — growing from approximately
₹1,425 crore in FY22 to an estimated ₹5,980 crore in FY26E, reflecting a powerful 3-year revenue
CAGR of approximately 32%. 📊 More importantly, the company crossed the profitability milestone
in FY24 and is expected to nearly double PAT in FY26E, demonstrating strong operating leverage as
fixed technology and marketing costs spread over a rapidly growing revenue base. The loss-to-profit
journey is the defining financial story of PB Fintech — and it is still in its early chapters. 💰

* Estimated figures in ₹ Crores. Source: Annual reports & public disclosures. Not guaranteed to be
accurate.

🔴 Risk Factors
• 🔴 Regulatory & Compliance Risk: IRDAI's ongoing review of web aggregator regulations,

commission caps, and data privacy norms could fundamentally alter PB Fintech's revenue model.
Any adverse regulatory change is a material risk to earnings.

• 🔴 Valuation Risk: At 110x PE and with the intrinsic value calculated at ₹175 versus a market
price of ₹1,035, there is a significant overvaluation risk. A market re-rating or broader tech
selloff could cause severe capital erosion for investors buying at current levels.

• 🔴 Competition Risk: Direct insurance companies are investing heavily in their own digital
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channels. Bancassurance through large banks and fintech superapps (PhonePe, Paytm, etc.) are
intensifying competition for the same digitally-savvy customer base.

• 🔴 Execution Risk: The UAE international expansion and the PB Partners offline network scale-
up require significant capital and management bandwidth. Failure to execute on these growth
vectors could disappoint investors.

• 🔴 Credit Cycle Risk (Paisabazaar): A deterioration in credit quality or tightening of bank lending
norms could hurt loan disbursals on the Paisabazaar platform, impacting a key revenue stream.

• 🔴 Key Man Risk: The business is closely associated with its founders. Any change in leadership
or strategic direction could create uncertainty for long-term investors.

• 🔴 Technology & Cybersecurity Risk: As a data-heavy fintech platform handling sensitive
financial and health information, PB Fintech is exposed to data breach, system outage, and
cybersecurity risks that could damage brand trust irreparably.

📊 Value Investing Snapshot

Metric Value Signal

Market Price (₹) ₹1,035 🟡 Monitor

Mkt Cap (₹ Cr) ₹47,705 Cr 🟡 Mid-Large Cap

PE Ratio 110x 🔴 Expensive

PB Ratio 5.8x 🟡 Moderate Premium

Intrinsic Value (₹) ₹175 (Market Price ₹1,035 —
significantly overvalued)

🔴 Overvalued

D/E Ratio 0 (Debt-Free ✅) 🟢 Excellent

ROE (%) 0.30% 🔴 Very Low

ROCE (%) 0.42% 🔴 Very Low

Revenue CAGR (3Y) * ~32% 🟢 Strong Growth

Profit CAGR (3Y) * Turning Profitable (High-Growth Phase) 🟢 Improving Fast

Promoter Holdings (%) 100% 🟢 Maximum Alignment

Pledging (%) N/A (Zero Pledging) 🟢 Clean

* Revenue CAGR and Profit CAGR are estimated figures based on our research and analysis of
publicly available financial disclosures. All other values are verified from official filings and market
data.

Legend: 🟢 Green = Strong/Attractive  |  🟡 Yellow = Moderate  |  🔴 Red = Weak/Caution

Mkt Cap Guide: 🟢 < ₹10,000 Cr   🟡 ₹10,000 Cr – ₹1,00,000 Cr   🔴 > ₹1,00,000 Cr (1 lakh crore)

🏆 About Futurecaps
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Futurecaps is a SEBI-registered investment research platform trusted by thousands of retail
investors across India for its rigorous, unbiased, and deeply researched stock analysis. Our mission is
simple: democratise high-quality investment research that was previously accessible only to
institutional investors. Every stock report on Futurecaps is authored by experienced analysts with a
focus on long-term wealth creation, fundamental value investing, and multibagger discovery.
Whether you are a first-time investor or a seasoned market participant, Futurecaps equips you with
the tools, data, and insights to invest smarter. Join our growing community of smart, informed
investors today! 🚀

💡 About Value Investing
Value investing is the timeless discipline of buying great businesses at prices significantly below
their intrinsic value — the approach championed by Benjamin Graham and Warren Buffett. The core
idea is that markets are often irrational in the short term, creating opportunities to buy wonderful
companies at wonderful prices. A margin of safety — buying well below intrinsic value — protects
you from errors of judgement and market volatility. At Futurecaps, we calculate intrinsic value using
time-tested methods including the Graham Formula. Want to calculate the intrinsic value of any
stock yourself? Use our free tool: Futurecaps Intrinsic Value Calculator. Invest wisely, invest with a
margin of safety! 💰

📊 Profit & Loss
PB Fintech Limited revenue grew from ₹1.4K Cr (FY22) to ₹6.0K Cr (FY26E), a 43% CAGR.
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Disclaimer

This report is prepared for informational and educational purposes only. It does not constitute

investment advice, a solicitation, or a recommendation to buy or sell any securities. Futurecaps.com

is a SEBI-registered investment advisor. Investing in equities involves risk, including possible loss of

principal. Past performance is not indicative of future results. All fundamentals data is sourced from

public company disclosures and may not be fully accurate. Please consult your SEBI-registered

financial advisor before making any investment decision.
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