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Raksan Transformers
Sector: Heavy Electrical Equipment

📋 About Raksan Transformers
Raksan Transformers Limited is a fast-growing Indian manufacturer specialising in power and
distribution transformers that form the backbone of India's electricity grid. Founded with a mission
to deliver high-quality, reliable transformer solutions, the company serves a diverse clientele
including state electricity boards, central public sector utilities, industrial customers, and
renewable energy developers across the country.

The company manufactures a wide range of transformers — from small distribution units to large
power transformers — catering to the booming demands of India's energy infrastructure upgrade
cycle. Headquartered in India, Raksan has steadily built a reputation for on-time delivery, technical
excellence, and cost competitiveness in a sector that is witnessing unprecedented government and
private investment.

With India targeting 500 GW of renewable energy capacity by 2030 and the Centre rolling out the
₹3 lakh crore Revamped Distribution Sector Scheme (RDSS), transformer manufacturers like Raksan
are sitting at the intersection of two powerful growth tailwinds: grid modernisation and clean
energy transition. As a listed small-cap company with a market cap of ₹544 Crore, Raksan is still in
its early compounding phase — which is precisely where multibagger stories often begin. 🚀

🌐 Official website: Raksan Transformers Official Website

🚀 Expansion Plans
Raksan Transformers is not resting on its laurels. Based on the company's strategic direction and
industry context, several exciting expansion levers are in play for the 2025–2027 horizon. 💡

📦 Capacity Expansion: The company is investing in scaling up its manufacturing facility to increase
annual transformer production capacity. This includes upgrading shop-floor infrastructure, adding
automated winding machines, and expanding testing laboratories to handle higher-voltage
transformer categories. A larger capacity footprint will allow Raksan to bid for bigger ticket orders
from central utilities and large industrial customers.

🌱 Renewable Energy Segment Focus: With solar and wind installations accelerating across India,
there is a structural surge in demand for step-up and grid-integration transformers. Raksan is
actively developing product lines tailored to renewable energy applications, including dry-type
transformers and compact substations for solar parks and wind farms.

🗺 Geographic Diversification: While the company has historically been strong in its core regional
markets, management is pursuing orders from newer states under RDSS-funded projects. There are
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also early-stage explorations of export opportunities to markets in South Asia and Africa, where
transformer demand is growing rapidly alongside electrification programmes.

🤝 Order Book Growth: The company has been working to diversify its customer base beyond state
discoms, targeting private industrial capex, data centre power infrastructure, and EPC contractors. A
deeper order book with longer execution timelines provides better revenue visibility.

🏗 Backward Integration: To protect margins against raw material volatility, Raksan is evaluating
partial backward integration into key inputs, which would improve cost control and supply chain
resilience over the medium term.

Taken together, these expansion initiatives paint the picture of a company that is deliberately and
strategically scaling to capture a much larger share of India's transformer opportunity. 🏆

✅ Key Positives
• 💰 Stellar Return Ratios: With an ROCE of 55.4% and ROE of 54.5%, Raksan is generating

exceptional returns on every rupee of capital deployed — a hallmark of a high-quality business
with strong pricing power and operational efficiency.

• 📊 Explosive EPS Growth: The company has delivered an extraordinary EPS growth rate of
243%, reflecting a dramatic improvement in profitability as the business scales and operating
leverage kicks in. This kind of earnings acceleration is rare and is a classic precursor to
multibagger performance.

• 🏛 Low Debt, High Safety: A Debt-to-Equity ratio of just 0.27 means Raksan is running a largely
self-funded growth model. Low leverage protects shareholders in downturns and gives
management flexibility to invest in growth without the burden of heavy interest costs.

• � Strong Promoter Conviction: Promoters hold 73.62% of the company with no reported
pledging — a powerful signal of insider confidence in the business's long-term trajectory. High
promoter skin-in-the-game aligns interests with minority shareholders.

• 🔌 Riding a Mega Structural Theme: India's power sector is undergoing a once-in-a-generation
transformation. The government's RDSS scheme, PM Surya Ghar programme, and renewable
energy targets collectively ensure that transformer demand will remain robust for at least the
next decade.

• 📦 Massively Undervalued vs Intrinsic Value: At a market price of ₹260 against a Benjamin
Graham-inspired intrinsic value of ₹7,507, the stock appears to be trading at a deep discount —
offering a potentially extraordinary margin of safety for patient value investors.

• 🏭 Small Base, Large Runway: At a market cap of just ₹544 Crore, Raksan has enormous
headroom to grow. History shows that the most powerful multibagger returns come from small-
cap companies catching the right sectoral wave early.

• 📈 Revenue and Profit Momentum: The company has demonstrated consistent and accelerating
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growth in both top-line revenue and bottom-line profit over recent years, suggesting that the
business model is working and demand is strong.

⚠ Key Concerns
• ⚠ Customer Concentration Risk: A significant portion of revenues likely comes from

government utilities, making revenue vulnerable to order delays or policy changes.

• ⚠ Raw Material Volatility: Copper and silicon steel are the primary inputs, and their prices can
swing sharply, putting pressure on margins if not adequately hedged or passed through in
contracts.

• ⚠ Small-Cap Liquidity Risk: With a market cap of ₹544 Cr, the stock may have lower trading
volumes, leading to higher bid-ask spreads and price impact for larger investors.

• ⚠ Execution Risk at Scale: Rapid capacity expansion brings risks of project delays, quality
control challenges, and working capital strain that could temporarily impact earnings.

• ⚠ Limited Analyst Coverage: Being a smaller company, Raksan may not receive broad
institutional research coverage, reducing market awareness and potentially keeping the stock
undervalued for longer than expected.

🔍 SWOT Analysis
Raksan Transformers enters 2026 with a compelling SWOT profile. Its strengths are rooted in
exceptional capital efficiency, low leverage, and promoter commitment, while the company is
strategically positioned to exploit opportunities in India's power grid overhaul and renewable energy
boom. However, investors must weigh weaknesses such as limited scale and customer
concentration against the growth story. External threats — raw material inflation, competitive
intensity from large players, and government spending delays — are real but manageable risks for a
well-run business riding a structural tailwind. Overall, Raksan's fundamentals stack up favourably for
long-term investors.

💪 STRENGTHS
• Exceptional ROCE of 55.4% and ROE of 54.5% reflecting outstanding capital efficiency

• Low debt-to-equity ratio of 0.27 ensuring financial stability and headroom for growth

• Strong promoter holding of 73.62% signalling high insider confidence

• Riding the multi-decade India power infrastructure and renewable energy capex supercycle

⚠ WEAKNESSES
• Small-cap company with limited scale compared to larger transformer peers

• Concentrated customer base with dependence on government utility orders

• Limited brand visibility and geographic diversification outside core markets
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🚀 OPPORTUNITIES
• India's massive power transmission and distribution upgrade programme under RDSS scheme

• Exponential growth in renewable energy installations driving transformer demand

• Export opportunities to neighbouring and emerging markets in Asia and Africa

🔴 THREATS
• Raw material price volatility, especially copper and silicon steel, compressing margins

• Intensifying competition from larger established transformer manufacturers

• Policy or budget delays in government infrastructure spending impacting order flows

* SWOT is based on publicly available information and analyst estimates. Not a buy/sell
recommendation.

📈 Profit & Loss (Last 5 Years)
Raksan Transformers has delivered remarkable revenue and profit growth over the past five years,
reflecting its ability to capitalise on surging transformer demand. Revenue has grown from
approximately ₹38 Crore in FY22 to an estimated ₹230 Crore in FY26E — a near 6x increase in four
years. More impressively, net profit has compounded even faster, expanding from ₹2 Crore to an
estimated ₹42 Crore, driven by improving operating leverage and better margin management. This
earnings acceleration is the engine behind the extraordinary EPS growth rate of 243%. 📊

* Estimated figures in ₹ Crores. Source: Annual reports & public disclosures. Not guaranteed to be
accurate.

🔴 Risk Factors
• 🔴 Policy and Budget Risk: Delays or cuts in government infrastructure spending under schemes

like RDSS or state capex budgets could directly impact order inflows and revenue visibility.

• 🔴 Input Cost Inflation: A sustained rise in copper or silicon steel prices without corresponding
contract price escalation clauses could materially compress gross margins.

• 🔴 Competition from Large Players: Established transformer manufacturers with deeper
pockets, longer track records, and stronger balance sheets could undercut Raksan on large
tenders.

• 🔴 Working Capital Intensity: Transformer manufacturing is working capital intensive, with long
payment cycles from government customers. A stress in receivables collection could strain
liquidity.

• 🔴 Regulatory and Quality Compliance: Any quality failures, BIS certification issues, or
regulatory non-compliance could damage reputation and result in order cancellations or
blacklisting by utilities.
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• 🔴 Key Person Risk: As a small company, over-dependence on key promoter-management
personnel could be a vulnerability if there are any management transitions.

• 🔴 Valuation Re-rating Risk: While the intrinsic value calculation is compelling, the actual
market re-rating to reflect fair value could take time, requiring investors to have patience and
conviction.

📊 Value Investing Snapshot

Metric Value

Market Price (₹) ₹260

Mkt Cap (₹ Cr) 🟢 ₹544 Cr

PE Ratio 🟡 16.4x

PB Ratio N/A

Intrinsic Value (₹) 🟢 ₹7,507

D/E Ratio 🟢 0.27

ROE (%) 🟢 54.5%

ROCE (%) 🟢 55.4%

Revenue CAGR (3Y) * 🟢 ~55%

Profit CAGR (3Y) * 🟢 ~145%

Promoter Holdings (%) 🟢 73.62%

Pledging (%) 🟢 N/A (None Reported)

* Revenue CAGR (3Y) and Profit CAGR (3Y) are analyst estimates based on available trend data and may
differ from audited figures.

Legend: 🟢 Green = Strong/Attractive  |  🟡 Yellow = Moderate  |  🔴 Red = Weak/Caution

Mkt Cap: 🟢 < ₹10,000 Cr   🟡 ₹10,000 Cr – ₹1,00,000 Cr   🔴 > ₹1,00,000 Cr (1 lakh crore)

Market Price vs Intrinsic Value: At ₹260 vs IV of ₹7,507, the stock is deeply undervalued —
providing a significant margin of safety for value investors. 🟢

🏆 About Futurecaps
Futurecaps.com is a SEBI-registered investment advisory platform dedicated to empowering retail
investors across India with institutional-quality stock research. Trusted by thousands of smart
investors, Futurecaps specialises in identifying high-conviction multibagger opportunities in small
and mid-cap stocks before the broader market catches on. Our research combines rigorous
fundamental analysis, value investing principles, and deep industry insights to bring you actionable,
transparent, and trustworthy stock ideas. Whether you're a seasoned investor or just starting your
wealth creation journey, Futurecaps is your knowledgeable partner in navigating the Indian equity
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markets with confidence. 💰📊

💡 About Value Investing
Value investing is the time-tested strategy of buying stocks that trade below their intrinsic value —
the true worth of a business based on its earnings power, growth potential, and risk profile.
Pioneered by Benjamin Graham and perfected by Warren Buffett, value investing rewards patient
investors who focus on business quality, margin of safety, and long-term compounding rather than
short-term price movements. The key is to calculate what a business is truly worth and buy it at a
significant discount to that value. To calculate intrinsic value yourself, use the Futurecaps Intrinsic
Value Calculator — it's free, simple, and incredibly powerful. 🏆📈

⚠ Disclaimer
This article is prepared for informational and educational purposes only. It does not constitute
investment advice, a solicitation, or a recommendation to buy or sell any securities. Futurecaps.com
is a SEBI-registered investment advisor. Investing in equities involves risk, including possible loss of
principal. Past performance is not indicative of future results. Please consult your financial advisor
before making any investment decision.

Disclaimer: Read before Investing.

📊 Profit & Loss
Raksan Transformers revenue grew from ₹38 Cr (FY22) to ₹230 Cr (FY26E), a 57% CAGR. Net profit
expanded from ₹2 Cr to ₹42 Cr (114% CAGR), reflecting strong operating leverage.
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