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Reliance Industries Limited

Sector: Refineries & Marketing

= About Reliance Industries Limited

Reliance Industries Limited (RIL) is India's largest private-sector enterprise and one of the most
valuable companies in Asia. Founded by the legendary Dhirubhai Ambani in 1966 and now led by
Mukesh Ambani, Reliance has transformed from a small textile company into a X15+ lakh crore
mega-conglomerate with a presence across energy, retail, and digital services. @

The company operates through four major verticals: Oil-to-Chemicals (O2C), which includes world-
class refineries at Jamnagar; Jio Platforms, India's largest telecom and digital ecosystem with 470+
million subscribers; Reliance Retail, the country's biggest organised retailer with 18,000+ stores; and
its emerging New Energy business focused on green hydrogen and solar manufacturing. © 4

RIL is listed on both the BSE and NSE and is a constituent of every major Indian index. Its sheer
scale, diversification, and financial muscle make it a perennial presence in every serious Indian
investor's radar.

@ Official website: Reliance Industries Limited Official Website

£° Expansion Plans

Reliance Industries is entering one of the most ambitious growth phases in its history. Here's what
the growth runway looks like across its key segments: |

& Jio 5G & Digital Monetisation: Jio has completed one of the fastest 5G rollouts in the world,
covering 99% of India's population ahead of schedule. The strategic priority is now shifting from
coverage to monetisation — with ARPU (Average Revenue Per User) expected to rise significantly as
the company launches premium 5G plans, cloud gaming, Al-powered services, and enterprise
connectivity solutions. JioAirFiber, the wireless broadband product, is targeting tens of millions of
home broadband connections in semi-urban and rural India, a market still largely untapped. %

—

1 Reliance Retail Expansion: Reliance Retail continues to be a hyper-growth engine, adding
hundreds of new stores each quarter across formats — from Jio Mart grocery to Trends fashion to
Smart Bazaar hypermarkets. The company is aggressively targeting tier-2 and tier-3 cities that are
witnessing a consumption boom. Its omnichannel strategy, combining physical stores with JioMart's
digital ordering, is expected to make it a formidable opponent for both traditional kirana stores and
e-commerce giants like Amazon and Flipkart. %

3% New Energy Business: RIL has committed 75,000 Crore towards its New Energy giga-complex in
Jamnagar, targeting green hydrogen production, solar panel manufacturing, and energy storage
solutions. This could potentially be the company's next mega-value-creator over the decade,
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positioning India as a global green energy hub.

= 02C & Petrochemicals: The company continues to optimise its world-class Jamnagar refinery
complex — one of the largest in the world — by increasing downstream value-added chemical
production and expanding export markets. RIL is also investing in carbon-capture technologies to
future-proof its traditional energy business. L

2 Key Positives

* ¢ Unmatched Diversification: RIL operates across energy, telecom, retail, and new energy —
making it resilient to sector-specific downturns. When one segment underperforms, others
compensate, providing remarkable earnings stability.

® ¥ Jio's Telecom Dominance: With 470+ million subscribers, Jio is India's largest telecom
operator. 5G monetisation, JioAirFiber, and enterprise services are powerful long-term ARPU
growth drivers.

® 7 India's Retail Kingpin: Reliance Retail's 18,000+ store network, combined with JioMart's
digital platform, gives it an unbeatable omnichannel advantage in India's booming consumption
story.

® @ Strong Balance Sheet: With a D/E ratio of just 0.41 despite massive capital investments, RIL
demonstrates exceptional financial discipline. Its ability to generate operating cash flows is
industry-leading.

® 2% Promoter Confidence: 50.44% promoter holding with no pledging signals strong insider
conviction in the company's long-term trajectory. Promoters with skin in the game is always a
positive signal. [4

®* . New Energy Optionality: The 75,000 Cr new energy investment is a long-duration call
option on India's green transition. If successful, it could create tremendous shareholder value
over the next decade.

* 2 Brand Equity & Scale: Reliance is one of the most recognised and trusted brands in India. Its
scale creates procurement advantages, supplier leverage, and pricing power that smaller
competitors simply cannot match.

* @ Gilobal Footprint: RIL exports petrochemicals and refined products to over 100 countries,
providing currency diversification and exposure to global commodity cycles.

A, Key Concerns

® X\ Low ROCE & ROE: With ROCE at and ROE at 7.71%, returns on capital are currently
below what many value investors consider the benchmark of 15%. This reflects the heavy
capital-expenditure cycle the company is undergoing.

® [} Valuation Premium: At a PE of 40x, RIL trades at a significant premium to its Benjamin
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Graham intrinsic value, suggesting the market is pricing in a lot of future growth already.

® < Execution Risk: Managing simultaneous mega-investments across 5G, retail, and new energy

is extraordinarily complex. Any execution missteps could weigh on profitability timelines.

®* E Crude Oil Sensitivity: The O2C segment's profitability is inherently linked to global crude oil

price cycles, which remain volatile and unpredictable.

@ SWOT Analysis

Reliance Industries presents a compelling SWOT profile that reflects its unique position as a multi-
sector giant. Its strengths — unrivalled scale, Jio's telecom supremacy, and retail dominance — create
wide competitive moats. Its weaknesses include currently subdued return ratios due to ongoing
capex cycles and business complexity. Opportunities are abundant: 5G monetisation, green energy,
and India's consumption boom all align perfectly with RIL's strategic bets. However, threats from
regulatory changes in telecom, crude oil price swings, and intensifying retail competition warrant
investor attention. Overall, the risk-reward profile remains strategically strong for patient long-term
investors.

is STRENGTHS

® India's largest company by market cap with dominant positions across multiple industries
® Jio Platforms is the largest telecom operator in India with 470+ million subscribers
® Reliance Retail is India's largest retailer with 18,000+ stores across formats

® Massive cash-generating refining and petrochemicals business providing stable cash flows

® ROCE and ROE below 10% indicate capital-heavy business with modest near-term returns on
equity
® High complexity across segments makes earnings visibility challenging for analysts

® Significant debt load despite comfortable D/E, given the sheer size of operations

#° OPPORTUNITIES

® 5G rollout and digital services monetisation via Jio can dramatically improve ARPU and margins

®* New Energy business targeting 75,000 Cr investment in green hydrogen and solar could open a

new growth vertical
® Reliance Retail's rapid expansion into tier-2 and tier-3 cities with JioMart and grocery verticals
@ THREATS
® Regulatory risks in telecom sector including spectrum costs and TRAI policy changes
® Global crude oil price volatility directly impacts refining margins and petrochemical profitability

® Rising competition in retail from Amazon, Flipkart, and D-Mart could compress Retail margins
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* SWOT is based on publicly available information and analyst estimates. Not a buy/sell
recommendation.

~/ Profit & Loss (Last 5 Years)

Reliance Industries has demonstrated a consistent revenue growth trajectory, scaling from
approximately X7.2 lakh crore in FY22 to an estimated X9.85 lakh crore by FY26E, driven by Jio's
subscriber growth, Retail's store expansion, and strong O2C exports. 3] Net profit has similarly
grown from X60,705 Crin FY22 to an estimated 86,000 Cr in FY26E , reflecting improving
operating leverage across segments even as the company invests heavily in new growth engines.
The profit trajectory, while moderate in percentage terms, is impressive given the enormous base.
é

* Estimated figures in X Crores. Source: Annual reports & public disclosures. Not guaranteed to be
accurate.

@ Risk Factors
¢ E Commodity Price Volatility: RIL's O2C segment is directly exposed to crude oil price

fluctuations, which can compress refining margins unpredictably, impacting consolidated
earnings significantly.
* i Telecom Regulatory Risk: Adverse TRAI rulings, spectrum pricing decisions, or interconnect

charges could affect Jio's profitability and growth plans in the fiercely regulated telecom sector.

® @ Capital Allocation Risk: With simultaneous mega-investments across multiple verticals, there
is a risk of capital misallocation or project delays — especially in the nascent New Energy
business where commercial viability is yet to be fully proven.

*  ® Geopolitical & Global Trade Risks: As a major exporter of refined products and chemicals, RIL
is exposed to global trade disruptions, sanctions regimes, and geopolitical tensions affecting
energy markets.

® & Retail Competition: The entry and expansion of deep-pocketed global and domestic e-
commerce players could pressurise Reliance Retail's margins and growth rates over time.

® & Debt Servicing: While D/E is manageable at 0.41, the absolute debt quantum at this market-
cap scale is significant, and any adverse interest rate environment or cash flow shortfall could
increase financial stress.

® = New Energy Execution: The X75,000 Cr green energy bet involves emerging technologies,
policy dependencies, and long gestation periods — making it a higher-risk investment with
uncertain near-term returns.

la} Value Investing Snapshot
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@ Market Price () 31,158

f:l Mkt Cap (X Cr) 15,67,068 Cr
11l PE Ratio 40.0x

I PB Ratio 2.8x

@ Intrinsic Value () 402 (Market Price is significantly above IV — Overvalued)
i D/E Ratio 0.41

& ROE (%) 7.71%

] ROCE (%) 7.78%

2~/ Revenue CAGR (3Y) * ~8-10%

X\ Profit CAGR (3Y) * ~5-7%

&3 Promoter Holdings (%) 50.44%

% Pledging (%) N/A

* Revenue CAGR (3Y) and Profit CAGR (3Y) are analyst estimates based on available financial
disclosures and may vary from officially reported figures.

Legend: @ Green = Strong/Attractive | @ Yellow = Moderate | @ Red = Weak/Caution Mkt
Cap: @ <310,000Cr @ 310,000 Cr-31,00,000Cr @ > %1,00,000 Cr (1 lakh crore)

2 About Futurecaps

Futurecaps is a SEBI-registered investment research and advisory platform dedicated to
empowering India's retail investors with institutional-quality stock research. iNn Our team of
experienced analysts digs deep into financials, management quality, industry dynamics, and
valuation to uncover high-potential multibagger opportunities before they become mainstream.
Trusted by thousands of smart retail investors across India, Futurecaps bridges the gap between
complex financial analysis and actionable investment decisions. Whether you are a seasoned
investor or just starting your wealth-creation journey, Futurecaps is your trusted partner. g !

. About Value Investing

Value investing is the time-tested art of buying great businesses at prices below their intrinsic value
— famously championed by Benjamin Graham and Warren Buffett. & The core idea is simple: the
stock market frequently misprices companies in the short term, creating opportunities for patient
investors to buy X1 worth of business for X0.70 or less. Key principles include analysing earnings
power, balance sheet strength, competitive moats, and management quality — then waiting for the
market to recognise that value. Want to calculate a stock's intrinsic value yourself? Try the
Futurecaps Intrinsic Value Calculator — it's free and easy to use! @
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A, Disclaimer

This article is prepared for informational and educational purposes only. It does not constitute
investment advice, a solicitation, or a recommendation to buy or sell any securities. Futurecaps.com
is a SEBI-registered investment advisor. Investing in equities involves risk, including possible loss of
principal. Past performance is not indicative of future results. Please consult your financial advisor

before making any investment decision.

Disclaimer: Read before Investing.

fal Profit & Loss

Reliance Industries Limited revenue grew from X721.6K Cr (FY22) to 985.0K Cr (FY26E), a 8% CAGR. Net
profit expanded from X60.7K Cr to X86.0K Cr (9% CAGR), reflecting strong operating leverage.

B Fevenus B =t Profit
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