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Titan Company Limited

Sector: Gems, Jewellery And Watches

= About Titan Company Limited

Titan Company Limited is one of India's most iconic and beloved consumer brands, born from the
legendary Tata Group. Founded in 1984 as a joint venture between the Tata Group and the Tamil
Nadu Industrial Development Corporation (TIDCO), Titan has grown from a watch manufacturer
into a full-fledged lifestyle powerhouse. Today, it operates across jewellery (Tanishq), watches
(Titan, Fastrack, Helios), eyewear (Titan Eye+), fragrances (SKINN), and emerging categories like
Indian dress wear and accessories.

Tanishq, its flagship jewellery brand, is the largest organised jewellery retail chain in India,
commanding unmatched consumer trust and a rapidly expanding pan-India footprint. With over
3,000+ retail touchpoints across formats and geographies, Titan's omnichannel strategy positions it
perfectly for India's fast-growing aspirational consumer economy.

The company's consistent focus on premiumisation, design innovation, and customer experience
has helped it outperform peers through multiple economic cycles. Titan is not just a brand — it's a
household name synonymous with trust, quality, and Indian craftsmanship. &

&> Official website: Titan Company Limited Official Website

¢¥ Expansion Plans

Titan Company Limited has laid out an ambitious and well-structured growth roadmap that spans
geographies, product categories, and customer segments. Here's what makes the expansion story
compelling for 2026 and beyond:

* & Store Network Expansion: Titan plans to aggressively expand its Tanishq store count,
targeting over 500 Tanishq outlets across Tier-2 and Tier-3 cities in India. These underserved
markets represent a massive untapped opportunity in the organised jewellery space, where
brand trust matters enormously.

* @ International Footprint: The company is actively building its international presence,
particularly in the UAE, USA, UK, and Singapore — markets with large Indian diaspora
communities who are loyal Tanishg customers. Titan Eye+ has also begun its international retail
journey.

®* & Watch Segment Premiumisation: The Helios multi-brand watch boutique format is being
expanded to capture India's growing appetite for international luxury timepieces. Titan's own
premium watch brands like Nebula and Xylys are also being repositioned for the aspirational
upper-middle class.

® ¢ Lab-Grown Diamonds & New Jewellery Lines: Titan is investing in the emerging lab-grown
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diamond jewellery segment under the Tanishq umbrella, a category that could significantly
expand its addressable market among younger, value-conscious consumers.

* [ Digital & D2C Push: Significant investments in e-commerce, the CaratLane platform (majority
acquired), and digital marketing are positioning Titan as a formidable omnichannel jewellery
retailer for the next decade.

* A Emerging Categories: Indian dress wear, smart wearables, and accessories are being explored

as long-term diversification plays, reducing dependence on the jewellery segment over time.

Titan's expansion blueprint is backed by a strong balance sheet, Tata Group parentage, and proven
execution track record — a rare combination that gives institutional investors confidence in its long-
term compounding potential. 7

4 Key Positives

® ] Tanishq Brand Moat: Tanishq is India's most trusted jewellery brand, with decades of
consumer loyalty, superior product design, and a reputation built on transparent pricing and
hallmarked gold. This is a durable competitive advantage that competitors find nearly impossible
to replicate.

® ] Tata Group Parentage: Being part of the Tata conglomerate gives Titan access to superior
capital, governance frameworks, and brand halo that very few Indian consumer companies
enjoy. Promoter holding at 52.90% with zero pledging signals strong insider conviction.

* 1 Organised Market Share Gain: India's jewellery market is one of the world's largest, yet still
over 60% unorganised. GST implementation, BIS hallmarking mandates, and rising consumer
preference for certified jewellery are structurally shifting demand toward trusted organised
players like Tanishq — a multi-decade tailwind.

® ] Consistent Revenue & Profit Growth: Titan has delivered impressive revenue and earnings
CAGR over the past 5 years, with ROE at 25.2% and ROCE at 18.7% — metrics that define a
high-quality compounder.

* [ Diversified Business Model: From watches to eyewear to fragrances, Titan's multi-segment
model reduces dependency on any single category and allows cross-selling opportunities across
its loyal customer base.

® ] CaratLane Acquisition: The majority stake acquisition in CaratLane — India's leading online
jewellery platform — gives Titan a powerful digital-first channel to capture the growing cohort of
young, online-first jewellery buyers.

® 1 Premiumisation Trend: India's rising middle class and aspiring affluent consumers are
upgrading their lifestyles rapidly. Titan is perfectly positioned to benefit from this
premiumisation megatrend across all its product categories.

* 1 No Pledging: Zero promoter pledging is a strong signal of financial health and confidence in
the company's fundamentals — a green flag for minority shareholders.
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A, Key Concerns
® i, Rich Valuation: At a PE of and PB of 18.9x, Titan is priced for perfection. The intrinsic
value at 2,261 vs. market price of ¥4,377 suggests the stock is significantly trading above fair

value — leaving little margin of safety for new investors.

® 1, Gold Price Sensitivity: Over 85% of Titan's revenue comes from the jewellery segment,

making earnings highly sensitive to global gold price movements and import duty changes.

® i, Moderate Leverage: A D/E ratio of 1.12 indicates the company carries some debt, which

warrants monitoring especially if interest rates remain elevated.

* 1, High Base Effect: After several years of strong growth, maintaining the same pace of

expansion becomes increasingly challenging — the law of large numbers is beginning to apply.

@ SWOT Analysis

Titan Company Limited presents a classic high-quality compounder profile with a dominant market
position, trusted brand portfolio, and Tata Group backing as its core strengths. Its primary weakness
is valuation — the stock trades at a significant premium to intrinsic value. Opportunities are plentiful:
India's formalisation of the jewellery market, rising aspirational consumption, and international
expansion offer a long runway for growth. However, threats from volatile gold prices, intensifying
competition from global luxury entrants, and potential regulatory changes around gold imports
remain real risks that investors must watch carefully. [l

i@ STRENGTHS

®* Tanishq is India's most trusted jewellery brand with unmatched consumer loyalty and national
retail presence

® Diversified revenue streams across jewellery, watches, eyewear, and emerging categories reduce

single-segment risk

® Backed by Tata Group with strong promoter commitment, corporate governance, and balance
sheet discipline

® Consistent double-digit revenue and earnings growth driven by premiumisation and expanding
store network

® High PE ratio of 72.6x reflects premium valuation, leaving limited margin of safety for value

investors

® Significant dependence on jewellery segment (over 85% of revenue) makes earnings sensitive to
gold price volatility

®* D/E ratio of 1.12 indicates moderate leverage, which could stress cash flows in a rising interest
rate environment
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£° OPPORTUNITIES
® India's organised jewellery market is still underpenetrated — shift from unorganised to branded
jewellery is a multi-decade structural tailwind

® International expansion, especially in the Middle East and South Asian diaspora markets, opens
new growth avenues

®* Emerging categories like lab-grown diamonds, smart wearables, and luxury accessories offer
adjacency growth opportunities

@ THREATS

® \olatile gold and silver prices directly impact jewellery margins and consumer buying sentiment

® |Increasing competition from global luxury brands and well-funded D2C jewellery startups in
Tier-1 cities

®* Any regulatory changes in import duties on gold or gems could disrupt pricing and demand
dynamics

* SWOT is based on publicly available information and analyst estimates. Not a buy/sell
recommendation.

2/ Profit & Loss (Last 5 Years)

Titan has delivered exceptional top-line and bottom-line growth over the past five years, with
revenues scaling from approximately 28,799 crore in FY22 to an estimated 67,500 crore in
FY26E — a testament to the structural tailwinds in organised jewellery retail and premiumisation.
Net profit has grown in tandem, rising from 1,517 crore in FY22 to an estimated X5,000 crore in
FY26E, driven by Tanishq's expanding margin profile and operating leverage. [ The company's
consistent double-digit earnings growth makes it a standout compounder in the Indian consumer

space.

* Estimated figures in X Crores. Source: Annual reports & public disclosures. Not guaranteed to be

accurate.

@ Risk Factors

* @ Gold & Commodity Price Volatility: Sharp swings in international gold prices directly impact
jewellery demand, consumer sentiment, and Titan's gross margin profile — this is the single
largest business risk.

* @ Regulatory Risk: Any increase in import duties on gold, changes in GST rates on jewellery, or
stricter BIS hallmarking norms could create near-term business disruptions.

* @ Competition Intensification: Global luxury brands (Cartier, Tiffany, Bulgari) are expanding in
India's top cities, while well-funded D2C jewellery startups are targeting digital-native younger

consumers.
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* @ Macroeconomic Slowdown: Jewellery and watches are discretionary purchases. Any
significant slowdown in consumer spending, rising unemployment, or economic stress could
dampen demand across all of Titan's categories.

* @ Valuation Risk: At current prices, even a minor earnings disappointment or re-rating of PE
multiples could lead to sharp price corrections — a risk particularly relevant given the stock's
significant premium to intrinsic value.

* @ Concentration Risk: Despite diversification efforts, Tanishq jewellery still contributes over
85% of consolidated revenues — making the company's fortunes deeply tied to a single segment.

* @ Currency Risk: International expansion and gold import costs expose Titan to foreign

exchange fluctuations, particularly USD/INR movements.

la} Value Investing Snapshot

Here's a quick-glance value investing dashboard for Titan Company Limited based on verified

financial data: =

Market Price () 4,377 il
Market Cap (X Cr) %3,89,440 Cr Q
PE Ratio 72.6x O
PB Ratio 18.9x |
Intrinsic Value (%) 2,261 @ Overvalued
D/E Ratio 1.12 (]
ROE (%) 25.2% Q
ROCE (%) 18.7% 0
Revenue CAGR (3Y) * ~20% Q
Profit CAGR (3Y) * ~24% Q
Promoter Holdings (%) 52.90% Q
Pledging (%) N/A (Nil) e

* Revenue CAGR (3Y) and Profit CAGR (3Y) are estimates based on publicly available annual report
trends and analyst consensus. All other metrics are based on verified financial data.

Legend: @ Green = Strong/Attractive | € Yellow = Moderate | @ Red = Weak/Caution
Mkt Cap: @ <%10,000Cr € %10,000 Cr - %1,00,000 Cr @ > %1,00,000 Cr (1 lakh crore)

.1, Intrinsic Value Note: Calculated using the Benjamin Graham formula: IV = EPS x (8.5 + 2G) x 6%
/ 8%, where EPS = X59.69 and G (EPS growth rate) = 21%. The current market price of X4,377 is
significantly above the calculated intrinsic value of 2,261, indicating the stock is trading at a

premium with limited margin of safety for pure value investors.
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2 About Futurecaps

Futurecaps is a SEBI-registered investment research platform dedicated to helping India's retail
investors discover high-quality, high-potential stocks before the crowd does. Trusted by thousands
of smart investors across India, Futurecaps specialises in identifying multibagger opportunities
through rigorous fundamental analysis, value investing principles, and deep-dive sector research.
Our team of experienced analysts scours financial reports, industry data, and macroeconomic trends
to bring you research that's typically available only to institutional investors — completely free.
Whether you're a seasoned equity investor or just starting your wealth creation journey, Futurecaps

is your trusted companion. g

. About Value Investing

Value investing is the time-tested philosophy of buying great businesses at prices below their
intrinsic worth — popularised by Benjamin Graham and perfected by Warren Buffett. The core idea
is simple: markets are sometimes irrational, and patient investors who buy quality stocks with a
margin of safety are rewarded handsomely over the long run. In Titan's case, the business quality is
undeniable — but the current market price demands careful consideration against intrinsic value.
Use our Futurecaps Intrinsic Value Calculator to evaluate any stock before you invest, and always
invest with a margin of safety! @& EJ

fal Profit & Loss

Titan Company Limited revenue grew from X28.8K Cr (FY22) to X67.5K Cr (FY26E), a 24% CAGR. Net profit
expanded from X1.5K Cr to X5.0K Cr (35% CAGR), reflecting strong operating leverage.
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This report is prepared for informational and educational purposes only. It does not constitute
investment advice, a solicitation, or a recommendation to buy or sell any securities. Futurecaps.com
is a SEBI-registered investment advisor. Investing in equities involves risk, including possible loss of
principal. Past performance is not indicative of future results. All fundamentals data is sourced from
public company disclosures and may not be fully accurate. Please consult your SEBI-registered

financial advisor before making any investment decision.
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