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Exide Industries Limited

Sector: Auto Components & Equipments

= About Exide Industries Limited

Exide Industries Limited is India's largest and most trusted manufacturer of lead-acid storage
batteries, with a corporate history spanning more than eight decades. Founded in 1947 and
headquartered in Kolkata, the company supplies batteries to virtually every segment of the Indian
economy — from two-wheelers and passenger cars to commercial vehicles, tractors, submarines,
and large industrial installations.

The company commands a dominant market share in the organised battery sector, backed by an
unrivalled distribution network of over 40,000 retail outlets across India. Its manufacturing footprint
spans six world-class plants located in Haldia, Shamnagar, Chinchwad, Hosur, and Bhuj, producing
over 36 million units annually.

What makes Exide particularly exciting for 2026 is its bold pivot towards the future of energy.
Through its wholly-owned subsidiary Exide Energy Solutions Limited (EESL), the company is
building a 12 GWh lithium-ion gigafactory near Bengaluru — a transformational bet on India's
electric vehicle and clean energy storage revolution. Exide is no longer just a legacy battery maker; it
is reinventing itself as an integrated energy storage powerhouse. &7

@ Official website: Exide Industries Limited Official Website

£” Expansion Plans

Exide Industries is undergoing one of the most significant strategic transformations in its history.
The centrepiece of this transformation is the Exide Energy Solutions gigafactory in Bengaluru,
Karnataka, which is designed to produce lithium iron phosphate (LFP) battery cells at a targeted
capacity of 6 GWh in Phase 1, scaling up to 12 GWh over subsequent phases.

. PLI Scheme Beneficiary: EESL has been approved as an ACC (Advanced Chemistry Cell) battery
storage beneficiary under the Government of India's Production Linked Incentive scheme, which
provides significant financial support and de-risks the capex programme. This is a material
competitive advantage, as very few domestic players have secured this approval.

On the traditional lead-acid side, Exide continues to invest in capacity debottlenecking and
automation at existing plants to improve cost efficiency and meet growing replacement market
demand. The two-wheeler replacement battery segment alone is expected to grow at a healthy clip,
driven by India's massive and ever-expanding vehicle parc.

Geographically, Exide is strengthening its presence in Tier-2 and Tier-3 cities through franchise
service centres and digital ordering channels, reducing its dependence on traditional wholesale
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distribution. The company is also eyeing export opportunities for industrial batteries in Southeast
Asia and the Middle East, where demand for reliable power backup is surging. @

In the industrial segment, Exide is aggressively targeting data centre UPS batteries, telecom tower
storage, and solar energy storage — three of the fastest-growing verticals in India's infrastructure
buildout. With data localisation norms and 5G rollouts accelerating, this segment could become a
meaningful revenue contributor by FY27-FY28. ¥

The company is also investing in battery recycling and circular economy initiatives, leveraging its
smelting operations to recover lead at scale — both reducing input costs and aligning with ESG
mandates increasingly demanded by institutional investors. =

4 Key Positives

® 2 Market Leadership: Exide holds the #1 or #2 position across nearly every battery category it
operates in — automotive OEM, automotive replacement, industrial UPS, and traction batteries.
This kind of broad market leadership is extremely rare and creates a durable competitive moat.

* & Backward Integration: Exide operates its own lead smelting facilities, recovering secondary
lead from used batteries. This vertical integration provides a meaningful cost advantage and
insulates margins from extreme raw material price volatility.

* @ Near-Zero Debt: With a Debt-to-Equity ratio of just 0.02, Exide's balance sheet is virtually
debt-free. This gives the company enormous financial flexibility to fund its gigafactory capex
without excessive leverage risk.

® & Distribution Moat: Building a 40,000+ retail network from scratch would take a competitor
decades and billions of rupees. This distribution advantage is virtually impossible to replicate
quickly, making Exide's replacement market business highly defensible.

® 4§ EV & New Energy Option Value: The lithium-ion gigafactory represents a call option on
India's EV future. If EESL scales successfully, it could be a re-rating catalyst that takes Exide from
a stable legacy company to a high-growth energy storage player — dramatically expanding its
TAM.

® o’ OEM Relationships: Decades-long supplier relationships with Maruti Suzuki, Tata Motors,
Mahindra, Hero MotoCorp, and Bajaj Auto create sticky, recurring revenue streams that new
entrants cannot easily displace.

®* & Consistent Dividend Payer: Exide has an unbroken track record of dividend payments,
reflecting confidence in its cash-generation ability and management's commitment to rewarding
shareholders even during investment-heavy periods.

A, Key Concerns

® 1, Margin Compression: The heavy capex cycle for the gigafactory is weighing on near-term
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free cash flow and return ratios. ROE at 7.49% and ROCE at 10.1% are below the ideal
thresholds for a value investor.

., Execution Risk: Lithium-ion cell manufacturing is technologically complex. Any delays in the
gigafactory timeline, yield ramp-up issues, or cost overruns could disappoint investors expecting
a swift transformation.

A, Lead Price Sensitivity: Core business margins remain exposed to global lead price
fluctuations, which are driven by international commodity cycles outside the company's control.
.1, Competitive Intensity: Both Amara Raja (with its own EV battery JV) and international cell
importers are competing aggressively, potentially limiting pricing power in the transition period.

@ SWOT Analysis

Exide Industries presents a compelling but nuanced SWOT profile. Its strengths — an 80-year brand,

market leadership, near-zero debt, and unmatched distribution — form a rock-solid foundation.

However, the company's weaknesses are real: return ratios are suppressed by the gigafactory

investment cycle, and EPS growth has been modest. The opportunities are genuinely

transformational — PLI-backed lithium-ion production, India's EV surge, and industrial energy

storage growth. Yet threats from commodity cycles, technology disruption, and aggressive

competitors mean this is a story that demands patience and conviction from long-term investors.

f# STRENGTHS

"]
<

Market leader in India's organised lead-acid battery segment with over 80 years of brand legacy
Extensive pan-India distribution network with 40,000+ retail touch-points
Diversified product portfolio spanning automotive, industrial, submarine, and solar batteries

Strong backward integration through its smelting operations, reducing raw material risk

ROE and ROCE currently below 15%, indicating capital allocation inefficiency in transition phase
Heavy capex into lithium-ion gigafactory compressing near-term free cash flow and margins

Slower EPS growth rate of ~6% compared to high-growth peers in the new energy space

OPPORTUNITIES
India's EV revolution creating massive demand for lithium-ion battery cells via Exide Energy
Solutions

Government PLI scheme for Advanced Chemistry Cell (ACC) battery storage supporting
gigafactory economics

Rising demand for UPS, solar storage, and data-centre backup batteries in a digitising economy

@ THREATS
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®* Intense competition from Amara Raja, global OEMs, and Chinese cell manufacturers on price
® |Lead price volatility on global commodity markets directly impacts input costs and margins

®* Technology disruption risk if EV adoption accelerates faster than Exide's lithium ramp-up
timeline

* SWOT is based on publicly available information and analyst estimates. Not a buy/sell
recommendation.

2~ Profit & Loss (Last 5 Years)

Exide Industries has delivered steady revenue growth over the past five years, with consolidated
revenues expanding from approximately X12,800 crore in FY22 to an estimated X17,800 crore in
FY26E — a reflection of both volume growth in the replacement market and rising battery
realisations. Net profit has shown an improving trajectory, rising from ~X720 crore in FY22 to an
estimated ~X1,320 crore in FY26E, as operating leverage kicks in and the core business stabilises.
12l The growth cadence is expected to accelerate meaningfully once the lithium-ion gigafactory
begins contributing to revenues in FY27-FY28.

* Estimated figures in X Crores. Source: Annual reports & public disclosures. Not guaranteed to be
accurate.

@ Risk Factors
* @ Technology Transition Risk: The global battery technology landscape is evolving rapidly. If

solid-state batteries or sodium-ion technology commercially disrupts LFP cells sooner than
expected, EESL's gigafactory economics could be challenged.

* @ Gigafactory Execution Risk: Large-scale greenfield manufacturing projects frequently face
cost overruns, timeline delays, and yield ramp challenges. Any material slippage in the EESL
project could weigh heavily on sentiment.

* @ EV Adoption Pace Uncertainty: India's EV adoption, while accelerating, remains sensitive to
fuel price movements, government policy, charging infrastructure availability, and consumer
income levels. A slower-than-expected EV ramp could delay the new energy revenue inflection.

* @ Raw Material Volatility: Lead, sulphuric acid, and lithium compound prices are all subject to
global supply-demand dynamics, exchange rate movements, and geopolitical disruptions, all of
which can impact margins without warning.

* @ Regulatory and Policy Risk: Any adverse changes to PLI scheme guidelines, import duty
structures on battery components, or EV subsidy programmes could materially alter the business
case for EESL.

* @ Chinese Competition: Low-cost Chinese battery manufacturers continue to target emerging
markets aggressively. If import duties on lithium cells are relaxed, it could undercut domestic
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players on price.

s} Value Investing Snapshot

Market Price (%) 385 7) Overvalued vs IV
Intrinsic Value (%) 3247 @ Market Price > IV (Overvalued)
Mkt Cap (X Cr) X32,729 Cr _) Mid-Large Cap

PE Ratio 23.9x O Moderate

PB Ratio 2.2x _) Moderate

ROE (%) 7.49% @ Below 15% threshold
ROCE (%) 10.1% @ Below 15% threshold
D/E Ratio 0.02 © Near Zero Debt
Revenue CAGR (3Y)* ~9% 2} Moderate

Profit CAGR (3Y)* ~16% @ Healthy Recovery
Promoter Holdings (%) 45.99% ~) Moderate (below 50%)
Pledging (%) N/A (Nil) © No Pledging

* Revenue CAGR (3Y) and Profit CAGR (3Y) are estimates based on publicly available financial data and
analyst research. All other metrics are sourced from verified market and regulatory filings data.

Legend: @ Green = Strong/Attractive | € Yellow = Moderate | @ Red = Weak/Caution

Mkt Cap: €@ < 10,000 Cr 10,000 Cr - X1,00,000 Cr @ > %1,00,000 Cr (1 lakh crore)

2 About Futurecaps

Futurecaps is a SEBI-registered investment advisory platform dedicated to empowering India's
retail investors with institutional-quality stock research. With a passionate community of thousands
of smart investors, Futurecaps specialises in identifying multibagger stocks through rigorous
fundamental analysis, value investing frameworks, and in-depth sector research. Our analysts
combine decades of market experience with ground-level business intelligence to bring you research
that is transparent, unbiased, and actionable. Whether you are a seasoned investor or just beginning
your wealth creation journey, Futurecaps is your trusted partner in navigating India's exciting equity
markets. €7 @&

. About Value Investing

Value investing is the time-tested discipline of buying great businesses at prices below their intrinsic
worth — the approach championed by Benjamin Graham and perfected by Warren Buffett. At its
heart, value investing demands patience, independent thinking, and a margin of safety. When the
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market price of a stock falls meaningfully below its true intrinsic value, a window of opportunity
opens for disciplined investors to generate superior long-term returns. 4l To calculate the intrinsic
value of any stock yourself, try the Futurecaps Intrinsic Value Calculator — a powerful, free tool
built for India's value investing community. Always invest with a margin of safety and a long-term

horizon. |

A, Disclaimer

This article is prepared for informational and educational purposes only. It does not constitute
investment advice, a solicitation, or a recommendation to buy or sell any securities. Futurecaps.com
is a SEBI-registered investment advisor. Investing in equities involves risk, including possible loss of
principal. Past performance is not indicative of future results. Please consult your financial advisor
before making any investment decision.

Disclaimer: Read before Investing.

fial Profit & Loss

Exide Industries Limited revenue grew from X12.8K Cr (FY22) to *17.8K Cr (FY26E), a 9% CAGR. Net profit
expanded from X720 Cr to X1.3K Cr (16% CAGR), reflecting strong operating leverage.

Revanus M Mzt Profit

Frad Fra3 Fraa Fras FY2ee
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